MINUTES

KeLso ScHooL DisTricT

MEETING OF THE BoARD oF DIRECTORS

1/24/22

The work session meeting of the Board of Directors of Kelso School District No. 458 was
called to order at 5:00 p.m. at the RoyParsons Executive Board Room through a Zoom

Board Members:

Cabinet Members:

Superintendent:

Asst. Secretary:

online/phone platform.

Leah Moore (Zoom)

Karen Grafton (In-Person)

Jeane Conrad - President (In Person)

Mike Haas - Vice President (Absent - Approved)
Ron Huntington (Zoom)

Scott Westlund - Chief Financial Officer (In-Person)
Holly Budge - Director of Human Resources (Absent)
Don Iverson - Director of Student Services (Zoom)
Heather Ogden - Director of Special Programs (Zoom)
Kim Yore - Director of Teaching & Learning (Absent)

Mary Beth Tack (In Person)

Molly Guler (In Person)

OTHERS PRESENT - This meeting was held remotely and in person. Not all of the names of
people in attendance were available, or partial names were listed. The names of people in

attendance are listed as they were shown and included: Ray Byers, Lauren LaBelle Morin,

Freya Townsend 5th Grader, Sandy DeBruler

1/24/22
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Workshop Agenda

I Budget Development Calendar and Process
a. Budget Calendar [handout)

Il Budget Advisory Council
a. Council Members and Roles/Responsibilities (handouts)

. Budget Development Parameters (handout)

V. Qutlook Kelso School District Finances (handowut)
V. Use of ESSER Funds (handout)

VI. Budget Funding Priorities & Challenges (handout)

VIL Education Assodiation’s Legislative Priorities for 2022 session (handouts)

2 | Page
1/24/22



Lo POy
i o
; £

@D

£, i+~
.1r[ T 1.-_|L'\."‘-F

£

Ao sk
s
.
ﬁ"-i'f.l\;-_'..jl"i

December 2021
January 10, 2022

Jlanuary 24, 2022

February 7, 2022

February 9, 2022

February — March, 2022

February — April 2022
February 24, 2022

March 24, 2022
April 28, 2022

February — April, 2022
March-April, 2022
March 10, 2022

April 29, 2022

May 15, 2022

Junie 3, 2022

June 6, 2022

July 10, 2022

August 15, 2022
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KELSO SCHOOL DISTRICT

Fiscal Year 2022/23 Budget Development Calendar

‘Governor Releases Preliminary 5tate Budget Proposal
2018 Washington State Legislative 5ession Begins
Board of Director's Workshop 5:00 pm

Budget Development Process
Location: Board Room District Office

Budget Information Available on District Website.
Budget email address opens up for guestions: budeet.input@kelsosd.org
Preliminary School Enrollment and Staffing Projections by HR/Fiscal
School, Program, and Department 5taffing Reviews with HR
Budget Advisory Coundl [BAC)
Topics of Discussion: Review Budget Development Process, Budget Assumption
Revenue Updates, 5taffing, Enroliment,
Budget Advisory Council 5taff Budget Presentations,
Provide Feedback on Budgetary Decisions,
Review Superintendent/Cabinet Budget Proposal
Location: District Board Room 4:00— 5:30 p.m.
Board of Director Meetings — Budget Update
Staff/Parent/Community Imput [Forums, Listening Posts, Surveys, as needed)
2022 Washington 5State Legislative Session Ends
School/Director Budgets due to HR and Business Offices
Reduction in Force Date for Certificated Staff (if necessary)
Personnel Budget Submitted to Business Office
Board Budget Presentation and Superintendent Recommendation

Budget Available for Public Review

Budget Workshop; Public Budget Hearing & Board Adoption
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Dg— BUDGET ADVISORY COUNCIL MEMBERS
F 2021/22 school Year

Mon-Voting Facilitators:
Superintendent Mary Beth Tack
Chief Finandal & Operations Officer Scott Westlund
Voting Committee Members:
KEA Representative Eelhy Sims
PSE 1 Representative Micole Mickel
PSE 2 Representative Darlens Dalgleish
Elementary Administrator Tim Yore
Secondary Administrator Greg Gardner
Supervisor Dravid McDaniel
Cabinet Representative Holly Budge
Community Member Drarr Kirk
Community Member Patty Wood
Mon-voting/At-Large Members:
Board Member (s) Miks Haas & Jeane Conrad

1/24/22
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Roles & Responsibilities

2 3 D z of Budget Development Staff
=

Entity

Role/Responsibility

Budget Advisory Coundcil (BAC)

*Sharing Azsocation, Unicn impadts to budgetary decision is
encowmged s part of the BAC process. Howewer, the BACs robe is not
to negotiste ies benefits or other associstion related issues.

Generate ideas for developing the budget through
discussion, consultation with constituents, and
information gathered through the BAC process
Provide feedback to the superintendent on District
budget proposals

Seek understanding of issues related to budget
process in order to communicate with those you
represent

Cabinet

work with principals, assodations, department
supervisors, staff, and other stakeholders as needed
to generate budget proposals and seek feedback
Present budget proposals for discussion at weekly
Cabinet budget workshops

Work cooperatively with other Cabinet members to
present budget proposals and develop a draft budget
to be shared with BaC

Director of Human Resources

Provide relevant staffing information and data to
Board of Directors, Superintendent, Cabinet and BAC
work with building principals and HR staff to develop
personnel plans and budgets

chief Financial and Operations Officer

Coordinate the efforts of the BAC and budget
development process

Provide relevant financial information and data to
Board of Directors, Superintendent, Cabinet and BAC
Assist the Superintendent to ensure the budget
development process and Board parameters are
adhered to

Prepare and present overall District budget for Board
consideration and approval

superintendent

Facilitate Cabinet discussions and decision making
process regarding budget development

Make final decisions on budget development options
to be included in the budget presented to the school
board

school Board

Wwiork with Superintendent to establish budget
parameters, budget calendar, and priorities
Approve final budget, and/or provide feedback to
Superintendent for revisions

1/24/22
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Budget Development Parameters
2022/23 Kelso School District Budget
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# The established Budget Calendar and Process will be utilized for the
development of the 2022/23 budget;
# The Superintendent will recommend a budget to the Board that is aligned to

the Mission, Vision, and District Goals outlined in the strategic plan, Road to

Student Success;
# The Superintendent will recommend a budget to the Board that addresses
the School Board's Priority Goals;

# The Board desires to maintain a minimum total ending fund balance of 8%;

# The Superintendent will utilize input from staff, parents, community, and
other stakeholders in the development of the recommended budget to the

Board;
# The recommended budget will address efficiency and effectiveness of

operations, and the responsive and productive management of school
district resources; and,

# The Board recognizes the District must continue to prioritize and invest in
the core instructional program closest to the classroom, and recognizes that

a balanced approach to reductions, if needed, is necessary to ensure

continuity of overall District operations.

1/24/22
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General Fund | Month-End Balances

For the Period Ending December 31, 20241

Month-End Balances (Year-over-Year Trend)
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Enrollment Trend 2003 — 2022

Historical FTE Enrollment (Excluding Running Start)
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KELSO SCHOOL DISTRICT
"DRAFT" STUDENT FORECAST 2021-26
District Summary Report

Historic Resident Counts | Current Forecasted Resident Counts
Grade | 2018 1Y ZOZ0 2021 2022 P i 2025 2026 | Grade
K 308 145 283 | 3117 2758 ES 207.5 1921 K
1 361 122 17 48 T124 1326 Mi4 INE 113.2 1
z iTa T44h 310 az4 5493 20 Ta08 2893 1165 z
3 T T4 310 338 T264 3514 122 32715 286.3 3
1 jag aro 340 34 364 3258 1407 307.8 j2z9 1
g 380 IED 313 327 3211 3241 3147 333.0 29313 g
& 345G I 357 Taé 307 X9 I244 31%.0 3313 &
7 363 159 344 et T304 s 164 3139 3031 7
] 197 Tk 144 a54 3712 3414 1281 31513 1136 ]
G 41 s 344 m 3545 T3 412 3xig 313.4 G
10 359 154 369 343 3704 3547 3 314 3217 10
11 326 T X6 58 3375 3662 484 3541 3302 11
12 342 3 357 Iza 3672 3382 1645 3463 31503 1x
Resident Stmdent Totals by Grade Configuration
K-& 2181 2137 1,093 1,989 1954 1,522 1,907 1,877 1,325 K-&
G- 1,129 1104 1,045 1,066 1041 SER iy a4z Gl G-
912 1378 1435 1,406 1,402 1430 1.428 1426 1,373 1,325 912
K-12 4,688 4,678 4,344 4427 44290 | 43379 | 42982 | 41916 | 40971 | K-1Z
Out-of-District Smdents
E-5 114 120 158 120 12040 1 12000 130.0 1200 E-5
[} £7 4G Sl a3 910 3.0 LR 510 o0 [}
912 13 1648 197 145 1850 1850 18950 185.0 1850 412
K-12 305 137 451 el 480 Ieg0 a0 Fe8.0 1980 K-12
Total Stadents#®
K-5 2,98 2287 2,051 o9 20775 20417 | 20289 19947 1.944.5 K-5
-8 1,186 1.1558 1,141 1,159 11335 | 10808 | 10885 | 10352 | 10410 -8
412 1514 1.50% 1,803 1,587 LE1S0 | 16194 | 16108 | 15577 | 15094 | 912
K-12 4997 5015 4,795 4825 48200 | 4TI58 | 465962 | 45896 | 44951 | K-12
Annual Change
K-5 dfference -38 206 2B 15 -35.8 -14.48 -30.2 52.2
-8 Difference 31 14 18 -25.5 527 223 353 58
9-1Z Difference, a7 o -16 280 -1 -2 531 481
E-12 [Hifference 18 -X20 30 1.0 51 307 -10E& Q45
Notes

Foreonst bosed on student dota o of 105/ 2021,
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ESSER & American Recovery Act

Grant Revenue

CARES (ESSER 1) s 1,123,991.00
CARES (Cowlitz County) 5 195,244.00
FEMA g 118,286.00
CARES (ESSER II) ] 4,344 950,00
American Recovery Act (ESSER 111) 5 9,766,338.00

Total Grant Resources 5 15,548,809.00

“Use of ESSER Funds in Kelso SD

* ESSER1 - Technology/software, Nutrition Services losses from Spring/Summer 2020,

Safety/PPE

* ESSER 2 - Nutrition Services & Enrollment Losses, Safety/PPE, Technolog}-' and
instructional software, printing/mailings for learning, instructional materals,
facility/infrastructure

* ESSER 3 funds must include at least 20% for academic and learning recovery (A&LR)

* ESSER 3 - Academic and social/emotional learning supports & Infrastructure

* Add Elementary Counseling including KVA to bring all schools to full-time services (A&LR)
* Add additional FTE to accommodate lower class sizes and reduce grade level splits (A&LR)
* Summer school and academic recovery programming K-1z (A&LR)

Expansion of Social Emotional Learning services district-wide (A&LR)

Technology purchases to refresh current equipment for student use for online instruction
Instructional teaching support for mathematics and English language arts

Professional development around learning communities (WASA PLC at Work Project)

Facility & infrastructure projects to address indoor air quality and reduce the risk of virus
transmission and exposure to environmental health hazards.

. ® & @8 @

* All funds are on a reimbursement basis and available through 2023 (ESSER 2) & 2024

(ESSER 3) wem
¥4
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ESSER Funds Allowable Uses &

Requirements

Allowable Uses

Local educational agencies (LEAs) may use federal Elementary and Secondary School
Emergency Relief funds (ESSER funds) for the following activities:

A,

Activities authorized by the Every Student Succeeds Act (ESSA).

B. Activities authorized by the Individuals with Disabiliies Act (IDEA).
C.
D. Activities authorized by the Carl D. Perkins Career and Technology Education Act of

Activities authorized by the Adult Education and Family Literacy Act.

2006,

Activities authorized by subtitle B of Title VIl of the McKinney-Vento Homeless
Assistance Act

Coordination of preparedness and response efforts of LEAs with state, local, tribal, and
territorial public health departments and other relevant agencies to improve
coordinated responses among such entities to prevent, prepare for, and respond to
COoOVID-19.

Providing principals and others school leaders with the resources necessary to address
the needs of their individual schools.

Activities to address the unique needs of low-income children or students, children
with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including how outreach and service delivery will
meet the needs of each population.

Developing and implementing procedures and systems to improve the preparedness
and response efforts of LEAs.

Training and professional development for staff of the LEA on sanitation and
minimizing the spread of infectious diseases,

Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings
operated by such agency.

Planning for and coordinating during long-term closures, including how to provide
meals to eligible students, how to provide technalogy for online learning to all
students, how to provide guidance for carrying out requirements under the IDEA (20

‘Washington Office of Superintendent of

PUBLIC INSTRUCTION
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U.5.C, 1401 et seq.) and how to ensure other educational services can continue to be
provided consistent with all federal, state, and local requirements.,

. Purchasing educaticnal technology (including hardware, software, and connectivity)

for students who are served by the local educational agency that aids in regular and
substantive educational interaction between students and their classroom instructors,
including low-income students and students with disabilities, which may include
assistive technology or adaptive equipment

Providing mental health services and supports.

. Planning and implementing activities related to summer learning and supplemental

afterschool pregrams, including providing classroom instruction or online learning
during the summer months and addressing the needs of low-income students,
students with disabilities, English learners, migrant students, students experiencing
homelessness, and children in foster care.

Other activities that are necessary to maintain the operation of and continuity of
services in local educational agencies and continuing to employ existing staff of the
LEA,

Private School Equitable Services Requirements

Providing services to eligible private schools is a requirement of receiving ESSER funds, The
local educational agency’'s (LEA's) superintendent or designee must assure the following:

1.

The LEA receiving ESSER funds will provide equitable services to students and teachers
in non-public schools located within the LEA in the same manner as provided under
section 1117 of the Elementary and Secondary Education Act (ESEA), as determined
through timely and meaningful consultation with representatives of non-public
schools.

The LEA will maintain contrel of funds for the services and assistance provided to a
nan-public schiool under the ESSER Fund.

The LEA will maintain the title to materials, equipment, and property purchased with
ESSER funds.

Services to a non-public school with ESSER funds will be provided by the LEA directly,
or through contract with, another public or private entity.
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Old Capitol Building Washington Office of Superintendent of

PO Box L7200

Olymplo, WA 985047200 PUBLIC INSTRUCTION
Chris Reykdal, Superintendent

K12 waLus

November 19, 2021 (4] Action Required

Due date: December 17, 2021
() Informational

BULLETIN NO. 086-21 EXECUTIVE SERVICES

TO:

FROM:

RE:

Educational Service District Superintendents
School District Superintendents

Schoaol District Business Managers

Charter School Leaders

Tribal Compact School Leaders

Chris Reykdal, Superintendent of Public Instruction

Academic and Student Well-Being Recovery Plan: Phase 2

CONTACT:  Cindy Rockholt, Assistant Superintendent

recoveryplan@kl2 wa.us, 360-725-4991

PURPOSE/BACKGROUND

Well-Being Recovery Plan which included obtaining school board approval for the plan

and posting those plans on the LEA website.

To meet federal monitoring requirements of Elementary and Secondary School Emergency
Relief (ESSER) funding, the next phase of the plan consists of the following;

1.

By December 17, 2021, LEAs must complete and submit to the Office of Superintendent
of Public Instruction (OSPI) a form to attest that it has actively and authentically
engaged in meaningful consultation “to the extent present in, or served by the LEA",
with community members and stakeholders in decisions around LEA ESSER fund
spending to address the academic impact of lost instructional time as per the
Department of Education State Plan for the American Rescue Plan Elementary and

n | Emergency Relief Fund,
As outlined in Phase 2 and 3 of the Academic and Student Well-Being Recavery
Flanning Guide, LEAs may continue to make changes to their original Academic and
Student Well-Being Recovery Plan based on data collected since the plan was
submitted. Updates to the plan may include changed activities aligned with the
identified equity analysis tool, or changes based on engoing engagement with
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BULLETIN NO, 0B6-21 ES
November 19, 2021
Page 2

stakeholders, LEAs may continue post changes to the original plan on their
website. LEAs will not be required to submit those changes to OSPI.

O5Pl is awaiting a response from the LS. Department of Education regarding the proposed
state ESSER plan. Upon receiving that response, O5PI may need to request additional action
from LEAs in the future to comply with federal monitering requirements.

The information below is the template for LEAs to use to prepare prior to submitting the
attestation form to OSPI. The link to submit the attestation form will be sent directly to
Superintendents,

Attestation Form

This document serves to attest that “LEA pame"” actively and authentically engaged in
meaningful consultation with community members and stakeholders in decisions
around LEA ESSER fund spending to address the academic impact of lost instructional
time, with each of the following to the extent present in or served by the LEA:

* Students

+« Families

School and district administrators (including special education administrators)

Teachers, principals, school leaders, other educators, school staff, and their unions

Tribes

Civil rights organizations {including disability rights organizations); and

» Stakeholders representing the interests of students who have a disability and/or are
English Learners, in foster care, homeless, migratory, receiving institutional education
services or are incarcerated, and/or other underserved students

" o ¥

LEAs are encouraged to collect evidence to share with the school board, members of the
community and the public that is evidence of meaningful consultation.

Signgturd of Superintendent Date gf Attestation

13 | Page
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# Closely monitor the impacts of COVID-19 on school district resources and
expenditures

# Maonitor fund balance closely to ensure adequate cash flow into FY2023

# Ensure programming and reimbursement of federal Elementary and Secondary
School Emergency Relief and American Recovery Plan funds to ensure fiscal
stability and operational integrity, and recover from academic and learning
challenges faced through this pandemic.

# Overcome challenges with enrollment, staffing levels, academic programming
and student social & emotional learning issues

Yariable enrollment at lower grades (K-1), and lowser enrollment due to declining birth
rates

= Academic leaming recovery and SEL programming needs

o Counseling, health services, and discipline issues

~ Look to finish Capital Improvement/Bond Program in 2022/2
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Old Capitol Building Washington Office of Superintendent of

L
S il (5 (S T360 PUBLIC INSTRUCTION
' Chris Reykdal, Superintendent

k12wa.us
November 19, 2021 (X} Action Required
Due date: December 17, 2021
() Informational
BULLETIN NO. 086-21 EXECUTIVE SERVICES
T Educational Service District Superintendents
School District Superintendents
School District Business Managers
Charter Schoal Leaders
Tribal Compact School Leaders
FROM: Chris Reykdal, Superintendent of Public Instruction
RE: Academic and Student Well-Being Recovery Plan: Phase 2
COMTACT:  Cindy Rockholt, Assistant Superintendent
recoveryplan®@k12 wa.us, 360-725-4991
PURPOSE/BACKGROUND
In June 2021, Local Education Agencies (LEAs) completed Phase 1 of the Academic and Student
Well-Be Plan which included obtaining school board approval for the plan

and posting those plans on the LEA website.

To meet federal monitoring requirements of Elementary and Secondary School Emergency
Relief (ESSER) funding, the next phase of the plan consists of the following:

1. By December 17, 2021, LEAs must complete and submit to the Office of Superintendent
of Public Instruction (OSP1) a form to attest that it has actively and authentically
engaged in meaningful consultation "to the extent present in, or served by the LEA",
with community members and stakeholders in decisions around LEA ESSER fund
spending to address the academic impact of lost instructional time as per the
Departrment of Education State Plan for the American Rescue Plan Elementary and

secondary School Emergency Relief Fund.
2. As outlined in Phase 2 and 3 of the Academic and Student Well-Being Recovery

Blanning Guide, LEAs may continue to make changes to their original Academic and
Student Well-Being Recovery Plan based on data collected since the plan was
submitted. Updates to the plan may include changed activities aligned with the
identified equity analysis tool, or changes based on ongeing engagement with
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BULLETIM MO, 086-21 ES
Movermnber 19, 2021
Page 2

stakeholders. LEAs may continue post changes to the original plan on their
website. LEAs will not be required to submit those changes to Q5P

Q5P| is awaiting a response from the U.S. Department of Education regarding the proposed
state ESSER plan. Upon receiving that response, OSP| may need to request additional action
from LEAs in the future to comply with federal monitoring requirements,

The information below is the template for LEAs to use to prepare prior to submitting the
attestation form to OSPIL The link to submit the attestation form will be sent directly to
Superintendents,

Attestation Form

This document serves to attest that “LEA name" actively and authentically engaged in
meaningful consultation with community members and stakeholders in decisions
around LEA ESSER fund spending to address the academic impact of lost instructional
tirne, with each of the following to the extent present in or served by the LEA:

« Students
Families

* School and district administrators (including special education administrators)

s Teachers, principals, school leaders, other educators, school staff, and their unions

&« Tribes

= Civil rights organizations (including disability rights organizations); and

» Stakeholders representing the interests of students who have a disability and/or are
English Learners, in foster care, homeless, migratory, receiving institutional education
services or are incarcerated, and/for other underserved students

LEAs are encouraged to collect evidence to share with the school board, members of the
community and the public that is evidence of meaningful consultation.

Date gf Attestation

of Superintendent

1/24/22
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~ Closely monitor the impacts of COVID-19 on school district resources and
expenditures

# Monitor fund balance closely to ensure adequate cash flow into FY2023

# Ensure programming and reimbursement of federal Elementary and Secondary
School Emergency Relief and American Recovery Plan funds to ensure fiscal
stability and operational integrity, and recover from academic and learning
challenges faced through this pandemic.

# Overcome challenges with enrollment, staffing levels, academic programming
and student social & emotional learning issues

o Wariable enrollment at lower grades (K-1), and lower enrollment due to declining birth
rates

o Academic leamning recovery and SEL programming needs
o Counseling, health services, and discipline issues

~ Look to finish Capital Improvement/Bond FProgram in 2022/2
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Director Conrad - Are all schools across the state showing lower enrollment?
Director Westlund - Yes, it is a trend all across the state.

Superintendent Tack and Director Conrad - We are lucky to have Scott and his leadership in
this area.

Adjourn at 5:42 p.m.

X

President

X

Secretary
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