
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

1/24/22

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (Zoom)
Karen Grafton (In Person)
Jeane Conrad - President (In Person)
Mike Haas - Vice President (Absent - Excused)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Zoom)
Holly Budge – Director of Human Resources (Absent)
Don Iverson – Director of Student Services (Zoom)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Absent)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available if online, or partial names were listed. The
names of people in attendance are listed as they were shown and included: Freya Townsend
- 5th grade, Sandy DeBruler, julia, Amy Anderson, Andrew Twyman, Phillip Anderson,
jamaica.hadaller’s iPhone, Larry Crosby, William Younger, Danielle Lund, Chayce, Cindy
Sherrell, gfddrjjdtyythgf, iPhone, Lauren Morin, Angie Blum, Matt, Tiffany Pavey

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
A. Carrolls Student Recognition

a. Students recognized for Social Emotional growth for one student, Math
growth for the others.
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COMMENTS & QUESTIONS –
The School Board received a letter from Martha Jacobsen. Superintendent Tack will be
following up with Martha.

William Younger - Has sent an email to the board members. States concerns about the
danger of divisiveness. Sees gifts in all students and wants equality. States that school is to
teach skills.

APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Huntington
Seconded By: Director Moore

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of January 1, 2022 Board Meeting & Work Session

Certificated Employment Recommendations
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Classified Employment Recommendations

Warrants:
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Contracts:

Salary Schedule Updates:
● ASB & Casual Workers
● Non-Represented
● PSE 1
● Student Salary Schedule

Motion to Approve By: Director Huntington
Seconded By: Director Grafton
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UNFINISHED BUSINESS

APPROVED  POLICY 3220/3220P FREEDOM OF EXPRESSION  (2ND READING & ACTION) -
DON IVERSON

Student opinion is an important part of school systems across America. It’s important to make sure
this is a safe expression and environment.

Motion to Approve By: Director Moore
Seconded By: Director Grafton

APPROVED  POLICY 3411 ACCOMMODATING STUDENTS WITH SEIZURE DISORDERS  (2ND
READING & ACTION) - DON IVERSON

Requires a designated school professional to care for students with seizure disorders. KSD has
already done this for many years.

Motion to Approve By: Director Huntington
Seconded By: Director Grafton

NEW BUSINESS

HEARD CONSTRUCTION UPDATE - FORMA/CSG/INTEGRUS
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HMS is on schedule and looking good. Getting close to the middle of the project. Planning to
be finished in the summer of 2022 so that the kids can start fall 2022 in the new school.

There are issues getting supplies in a timely manner. We have been able to find different
suppliers or materials as a solution.

Rose Valley - in the early planning stages.

Butler Acres - wrapping up the finishing touches.

HEARD CARROLLS  SCHOOL ACHIEVEMENT PRESENTATION - DR. JULIE OWENS
2022
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HEARD HEALTH AND SAFETY UPDATE - DON IVERSON
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MITIGATION STRATEGIES
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NEW DOH GUIDELINES
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HEARD POLICY 1815 ETHICAL CONDUCT FOR SCHOOL DIRECTORS (1ST READING) - MARY
BETH TACK
Agenda stated 1805, the policy is 1815 and will be changed for the 2/15/22 agenda.
WSSDA highly recommends this for boards.
This policy is NOT a direct reflection of our incredible team, we are working on being proactive.
Ethical behavior is paramount and this policy ensures this continues throughout the years.

HEARD POLICY 1825 ADDRESSING SCHOOL DIRECTOR VIOLATIONS (1ST READING) - MARY
BETH TACK
Outlines, if there is an issue or a challenge, this is the process that will be followed to deal with a
violation by a director.

HEARD POLICY 3241 STUDENT DISCIPLINE (1ST READING) - DON IVERSON
Policy came to us around 2016. There was a disproportionate level of exclusion, this policy directly
relates to those. Tonight we are moving forward with the policy and the procedure will come later in
the spring in conjunction with the Rights and Responsibilities handbook. ADHOC Team will work on
this together before we bring it before the board.

Director Grafton has stated concerns about the wording of this policy. She indicated concerns about
moving forward without the procedure to accompany it. She stated this policy has too many
changes to it for her to feel comfortable moving forward. Concerns include: Not removing students
from the classroom when disruptive, being in compliance with collective bargaining agreements,
and why we are doing it now; when we are waiting until May for the procedure.

Superintendent Tack and Director Iverson explained that a policy is intended to align the district
with state laws and is guided by WSSDA legal teams; a procedure details the practices implemented
by Kelso to comply with the policy.

Director Moore explained that her understanding is likened to the following analogy: A policy is like
putting an address (destination) into the GPS, the procedure is then choosing which route to get
there.
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Director Conrad asked Director Grafton to type up questions and  submit them to Director Iverson
for answers.

Director Huntington suggests having a work session to go over this information at a level that
everyone will be comfortable with to move forward and Director Moore agrees.

Superintendent Tack asks a clarifying question: Are you wanting a work session for the policy or for
the procedure once it has been updated by the ADHOC team?

Director Grafton says she would like the work session on the policy before moving forward on
approval. She also says this appears to be changing mid year.

Superintendent Tack and Director Iverson clarify that these changes will be done to guide updates
to the Rights and Responsibilities Handbook which will be implemented  next school year. This
policy provides the framework for the team to get started on updating the procedure. Also
mentioning that there are no dramatic shifts from what we have had in place for the last year or
two.

Director Huntington states again that he would be more comfortable having a work session to
answer questions so that everyone is ready to move forward.

Director Conrad suggests that the focus can be on diving deeper into the whys of what was taken
out and what was added in.

Superintendent Tack and Director Iverson will work together to facilitate a work session on March
7th  that will be on policy 3241 Student Discipline.

Board members will get questions to Director Iverson in the next week for review.

LEGISLATIVE UPDATE - DIRECTOR LEAH MOORE
● Feb 3rd cut off for bills
● Not too much concerning Kelso
● HB 5581 has to do with transportation funds - this will be noteworthy
● Procedure for moving forward with passing a Bond
● Enrollment stabilization to calculate Levy limits
● Support around the prototypical model around additional nurses and counselors for mental

health support
● Leg conf is Jan 30th - the following week will be individual meetings with legislators.

SUPERINTENDENT REPORT
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● School board appreciation month - January. There is a small gift for each board member
● Starting soon going on the 3rd year on COVID challenges. Our district is focused on helping

staff/students/families
○ Magellan has been  happening since Jan 1st supporting staff mental health
○ Support for teens and their families to help with mental health - zoom presentation

tomorrow night.
○ Zoom also for promoting resiliency in administration

● Transitional Kindergarten and Special Education
○ Thank you to Director Ogden and Dr. Owens
○ Inclusionary Grant recipient for the team
○ Around 75 students enrolled

FOR THE GOOD OF THE ORDER
●

Adjourn at 7:18 p.m.
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