MINUTES
KeLso ScHooL DisTricT

MEETING OF THE BOARD OF DIRECTORS
10/18/21

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (In Person)
Karen Grafton (In Person)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund - Chief Financial Officer (Zoom)
Holly Budge - Director of Human Resources (Zoom)
Don Iverson - Director of Student Services (Zoom)
Heather Ogden - Director of Special Programs (Zoom)
Kim Yore - Director of Teaching & Learning (Zoom)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (absent- excused) Sub Paula Edwards (In Person)

EXECUTIVE SESSION PRIOR TO SCHOOL BOARD MEETING AT 5:11 p.m. IN PERSON
AND ON ZOOM. RCW 42.30.110(1)(g) MEETING ADJOURNED AT: 5:56 p.m.

OTHERS PRESENT - This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available, or partial names were listed. The names of
people in attendance are listed as they were shown and included: Pam Bauman, Brenda
Sargent, Cody Reid, Sandy DeBruler, Cheryl Grinde, Sara Richmond, Marissa HEffernan

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -

Nancy Baldwin: OSPI Washington State Classified Employee of the Month

Tim Merlino Superintendent of ESD 112: announced that our staff member, Nancy
Baldwin, has been awarded the 2021 OSPI Washington State Classified Employee of the
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Year award for her outstanding service to our community by providing our homeless
students, through the McKinney-Vento Program and other sources, food, clothing, safe
support and other services. She has made a lasting positive impact on our students.
Nancy Baldwin thanked everyone and will continue her efforts.

Mike Haas stated she was a gift to our students.

Mary Beth stated that Nancy represents the finest of our educators.

Observance of National Principal Appreciation Month:
Mary Beth Tack read the Proclamation from Governor Inslee
COMMENTS & QUESTIONS -

APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Grafton
Seconded By: Director Moore

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of September 13, 2021 Board Meeting
Certificated Employment Recommendations

Hew Hiras:

Balerl, Kelly - Speech Language Pathoiogist, Undesignated
1.0 FTE

Effective Sapiembsr 27, 2021

Caldwell, Elizabath - Roving Substibute, Huntington Middle Schiool
1.0 FTE, Leave replacemeant
Efactive Saplember 7, 2021

Medone, Jesslea - Roving Substitute, Eames Elementary
1.0 FTE, Leave replacameant
Efagtive Cctober 11, 2021

C'Diell, Shelby - Roving Substitule, Butler Acres Elementary
1.0 FTE, Leave replacemeant
EMmactive Sapiember 7, 2021

Read, Carmmen - Roving Subsifiute, Wallace Elementary
1.0 FTE, Leave replacemeant
Emactive Sapiember 1, 2021

Schueller, Kelsay - Elementary Teacher, Bames Elemaniary
1.0 FTE, Leave replacemeant
Efmective Sapiember 1, 2021

Dut of Endorssment Walver:

DeSpaln, Penelpe - Math, Huntington Migdie School
1.0 FTE

Effactive August 24, 2021

Resignations:

Elacklock, Mark - Elementary Teacher, Sames Elementary
1.0 FTE

Effactive Ootober 11, 2021
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KELS0Q SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED
September 9, 2021 to October 13, 2021

Diate

Iasuad Employes Pogitien Bidg
212021 |iddings, Rysn Coach Cross Counby - A=st KHE
420200 [Jsmes, Karen chool Patrol Bamas
10042021 |Dolathyds, Lavem  |CPI Tminer Walloez
104201 |Speed, Jobn CPI Trainer HikS
10042021 |Toney, Julie Intramurl Module - AVID Famiy Engagement Wallaoe Bementry
1042021 |Bennett, Tang Intramural Module - AVID Famiy Engagement Walleoe El=mentsy
72031 |Fromdahl, Jobe Athlebc Cowdirakr HWES
9272021 |Fromdahl, John Clept Head - Social Shudies [End= D6302024) HuEs
104201 |Dolaryhyde Lavern  |Intramursl Module - Goys Tesm Chalengss Vinliaoe Slemenisy
10042021 |Prothero, Rysn Intramural Module - Chess Cowsaman
10042021 |Prothero, Rysn Intrarmural Module - L= 101 Comwmaman
9272021 |Hamilon, Jemifer  |Advisor - Newspaper Club KHE
10042021 |Smcdio, Jasmine Intramural Module - Coed Volieybal Cowseeman
10042021 |Mozes, Jason Intramural Module - Floor Hockey Coweeman
10042021 |Olmscn, Kabe Intramural Module - Floor Hockey Cows=eman
10042021 |Guard-Buckhsler, Eriintramural Module - Garden Club Wallaoe Elemeniary
10042021 |Forner, Amber Intramural Module - Garden Club Wallape Blzmenisry
10042021 |Dolaryhyde, Lavern  |Intramural Module - Gils Go Gids Go Wallaoe Elemeniary
10042021 |Prothess, Rysn Intrarnural Module - L=kl Commarman
10042021 |Wursd, Chriz Intramural Module - Muzic Leader=ship Coweeman
10542021 |Warsd, Chrix Intramural Module - Muzic Peformance Cows=eman
10042021 |Guard-Buckhalier, Erifintramural Module - Open Garden Wallape Bemeniary
10342021 |Forner, Amber Intramural Module - Cipen Gard=n Wallmpe Bl=mentsry
10042021 |Dolaryhyde, Lavern  |Intramural Module - Parent Engagement Events Wallape Bemeniary
GRTR20 |Testers Haley LAF Progmm Coordinaice CMS
S272021 |Babayan, Yelravets (LAP Progmm Coordinaior (job share widennifer Hunber) KHE
S2720E1 |Humler, Jennier LAF Progmm Coordinaior (jobs share wil iz Baayan) KHE
10042021 |Shullleworth, Coll=en |Intmmural Module - Parent Engsgement Bvents Wallaoe Bementry
1342021 |EBrozman, Eam Intramural Module - Real Word lnovaloms Coweeman
142021 [Toney, Juie Intramursl Module - Robotice Vinlace Blamenisy
10042021 |Anderson, Karen Intramural Module - Running Cluk [Fall) Wallaoe Elemenisry
10042021 |Guliormsen, Abby  [Intramural Module - Running (Cluis (Fall) Waliape Slementsy
10042021 |Anderson, Karen Intramural Module - Running Cluk [Spring] Wallaoe Elemenisry
10042021 |Gufiormsen, Abby  |Intramural Module - Running ‘Chul (Spring) Waliape Slementsy
10042021 |Engeia, Dioug Intramural Module - Shop Coweeman
10042021 |Gumrd-Buckhsler, Exdintramural Module - Surshine Squad Wallape Blzmenisry
10042021 |Toney, Julie Intramural Module - Thursdsys Open Libmary Wallaoe Elemeniary
10042021 |Smcoin, Jasmine Intramural Module - Walking Crew Cows=eman

10/18/21
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Diate
Iasuad Employes Pogitien Bidg

1004201 |Saccio, Jasmine Intramural Module - Weightifting Coweeman
104203 |Sms, Kelly chool Dt Buller Acres
1042027 |Sme, Secd School Patrol Lzximghon
1oy |Cader, Jessica chool Dt Walmg=

Tesi Cooedinaior - Efipend Doubled for the 2122 EY only
10042031 |Knowles, Angels due o increased basting KHE

Tesi Cooedinaior - Efipend Doubled for the 2122 EY only
10042021 |Crawford, Brenda  [due fo increased besling Butler Acres

Tasl Cooedinaioe - Efipend Doubled for the 2122 EY anly
1042021 |Davis, Kebey due o increased basting Leximgton

Tasl Cooedinaioe - Efipend Doubled for the 2122 EY anly
10472021 |Dyer, Angeln due fo increased besting Zarmas

Tasl Cooedinaioe - Efipend Doubled for the 2122 EY anly
1042021 |Morow, Susan due o increesed besting HiS

Tesl Cooedinador - Efipend Doubled for Bhe 2122 EY anly
1042021 [Mur, Elzateth due i incresed besiing Lexinghon

Tesl Cooedinador - Efipend Doubled for Bhe 2122 EY anly
1042027 |ShuSewortn, Colleen [due bo inceeased tesiing Wallace

Tesl Cooedinalor - Efipend Doubled for Bhe 2122 EY anly
1042021 |Slewad, Ked dus o increesed tzsing Bames

Tesl Cooedinalor - Efipend Doubled for Bhe 2122 EY anly
1042021 |Teeters, Haley due fo increased kesting CMES

Tesl Cooedinalor - Efipend Doubled for Bhe 2122 EY anly
1042021 |Toney, Juie due fo increased kesting Vimlmoe

Tesl Cooedinaior - Eipend Doubled for e 2122 EY only
1A |Zom Arne Mars  [dus i incesesed fesing Lexingion
10042021 |Hamillon, Jernifer  |AVID Suppord Kel=o High Schoo
10042021 |Morow, Susan MAEP Tesf Coondinaior Hurfingtor: Middle 3
10042021 |Liden, Erin Excess Shudents (B over) Coweeman Midde
1042027 |Eidnell, Roberka Excess Shuidents (4 over) Cowmaman Midde
10042021 |S=ccio, Jasmine Excess Shudents (9 over) Coweeman Midde
1022021 |Echbe, Jemniur Excess Shidents (2 over) Coweaman Midde
10042021 |Sims, Kelly Excess Shudents (2 over) Butler Acres Bl=me
10042021 |Parsons, Kelcey Excess Shidents (2 over) Butler Acres Blame
10042021 |Bsbayan, Yelravets |LAP Coondinator Kel=o High Schoo
1022027 |Hunder, Jennder LAP Coordinaior Ki=l=n High Echoo
142021 |Esuman, Pam Slarle Testing Coordinator - Additional Dulbes Admimi=tmbion
1061220217 |Roberds, Jusks Excess Shidents (1 over) Ki=l=o High Schoo

10/18/21
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Classified Employment Recommendations

Hew Hirss:
Radmer, Jacqualine - Paraeducator, Sped Moderate - Huntington Migdie Schoo
7.0 hrsiday, 191 daysiyear
Effactive: Oetober 7, 2021

“Wosser, Tayior - Healihcare Speclallst - Keiso High School
8.0 hreiday, 172 daysiyear
Effective: Seplember 30, 2021

Enris, Tara - Paraeducator, ELULAP - Butier Acres Elementary
£.75 hrsiday, 190 days/yaar
Effactive: September 30, 2021

Cashen, Hope - Paraeducator, ThiefLARPayground - BEames Elementary Sehool
7.0 hrsiday, 190 daysiyear
Effective: September 30, 2021

*MeGregor, Danas - Healtheans Spacialist, Covid Support - Administration
&.0 hrsiday, 179 daysiyear
Effective: Seplember 22, 201

Scott, Gayla - Food Senvice Helper - Wallace Elementary School
1.0 hiiday, 168 days/year
Efective: September 20, 2021

Bauman, Sarah - Paraeducator, Baslc EALARPPIEyground - Lexington Elemaniary School

575 hrsiday, 190 days/year
Effactive: September 30, 2021

Flint, Madeline - Parsatueaios, LAP/Piayground - Camolis Elemantary Sehool
6.5 hrs/day. 190 daysiyear
Effactive: September 20, 2071

Vandoil, Marissa - Paraeducator, TilePlayground - Bames Elementary School
6.0 hreiday, 190 daysiyear
Effective: Seplember 20, 2021

Amess, Krista - Paraetucaton, Spad Preschonl - Wallace Elementary Schood
6.5 hre/day, 190 daysiyear
Effective: September 13, 2021

Moan, Jeseph - Custodlan - Kelso High SchooliCoweeman Middie School
&.0 hrsiday, 260 daysiyear
Efactive: Seplember 30, 2021

Cnok, Gayie - Food Senics Helper - Lexingion Elemantary Sehool

5.0 hisiday, 190 daysiyear
Effective: Seplember 13, 2021

10/18/21
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Miies, Ashilis - Parasgucaion, Sped Signifcant - Bames Elementary School
6.5 hre/day, 190 days/year
Effactive: Octooer 4, 2021

Maorberto, irals - Custodian - Kelso High School
4.0 hrsiday, 260 daysiyear
Effective: September 20, 2021

Vigkaryous, Ellzabath - Paraetucator, Sped Resource - Lexington Elementary Schoci

£.25 hrsiday, 190 daysiyear
Effactive: Seplember 20, 2021

Kaoenly, David - Mechanic - Transportation
5.0 hrs/day, 250 days/year
Efective: October 13, 2021

Reslgnations:

Roiler, Anna - Human Resources Manager - Distict OMce
&0 hrsiday, 250 daysiyear

Effective: October 21, 2021

Melone, Jessica - Paraeducator, LAPTHIE/Piayground - Bames Elementary Schoal
7.0 hreiday, 190 days/year
Effactive: Ociober 11, 2021

Foiwer, Jerce - Paraetucator, LapPlayground - Rose Valey Blementary School
7.0 hrsiday, 190 days/year
Effective: October 19, 2021

Arera, Stephanis - Paraagucator, Spad Sig. - Kalso High School

6.75 hrsiday, 191 daysiyear
Effactive: Cotober 15, 2021

Armstrong, Jennifer - Paraeducator, Sped SLC - Lexington Elemsantary Schioal

6.5 hrsiday, 190 daysiyear
Effective: Seplember 30, 2021

Zahler, Julle - Bus Driver - Transpartation

475 hrsiday, 191 daysiyear
Effective: Octooer 18, 2021

Bradiey, Tammy - Bus Driver - Transpornation
4.5 hrsiday, 191 daysiyear
Effactive: Ootober 18, 2021

Drum, Lo - Parsaguzator, Sped Resourcs - Bames Elemantary School
£.25 hrs/day, 190 days/yaar
Effactive: Ociober 08, 2021

Schoenbom, Elzabeth - Parasducator, Spad Resource - Lexington Elementary Schoci
7.0 hreiday, 190 days/year
Effactive: Octooer 6, 2021

Mchillan, Ellsabeth - Parasducator, Sped Significant - Bames Blementary School
6.5 hreiday, 190 days/year
Efactive: September 3, 2021

Cow, Sally - Bus Driver - Transportation
4.0 hrsiday, 131 days/year
Effactive: August 31, 2021

Cook, Gayle - Food Sendce Helper - Cowesman Middle School

2.25 hrsiday, 190 daysiyear
Effactive: September 13, 2021

Retiremanta:

Adams, Temy - Food Sanvice Halper - Huntington Middle School
6.5 hre/day, 130 days/year

Effective: Cotober 4, 2021

Separations:
David Belcher, Sarah - Paraeducator, Sped Resource, Huntington Middle School

7.0 hrsiday, 191 daysfyear
Effective October 19, 2021
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Warrants:

October 18th, 2021
General Fund
AP- Benefits

AP

AP- ACH

AP- ACH Accrual
AP

AP

AP Accrual

AP Comp Tax
Payroll

AP- Payroll

AP- Payroll

AP- Benefits

Capital Projects Fund

AP
AP

AP- Accrual
AP- Accrual
ASB Fund
AP- ACH

AP

AP- Accrual

Trust & Agency Fund

AP

10/18/21

Warrant Date
9/8/2021
9/16/2021
9/30/2021
9/30/2021
9/30/2021
9/27/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
10/1/2021
10,/13/2021

9/9/2021

9/30/2021
9/30/2021
9/30/2021

9/30/2021
9/30/2021
9/30/2021

9/30/2021

Amount
51,943 33
568,741.77
5448074
594876
$1,253,971.59
565,294.00
%454 585.20
S4,009.45
54,905.30
54,055,499 24
51,974.25
5990.67

§259,680.64
£32,987.24
§3,482,907.89
$329.58

$369.23
$20,050.02
57,034.35

$500.00

Warrant Number

260584-260587
260588
260589
260590
260591-260735
260736
260737-260791
260792
260793-260797
260798-260829
260831-260834
260835-260837

3594
3595-3600
3601-3620
3621

30961
30962-30976
30977-30978

1679
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Contracts:

For Board Approval:

Oetober 18, 2021

SUMMARY OF CONTRACTS f AGREEMENTS WITH KELSO SCHOOL DISTRICT

CompanyiProvidar Sponaor Dascripiion of Services Amount
Easics MW - MOU Hedher Ogden  To biaden access Of Insurance fundied ABA services Tor K30 Mon-financial

SIS
3l One Cody Red To provide Broadband services - 4G Wiretss - 2G B Plan for Total monihiy cost ks $35.00

Codlins Anchiteciural Group PS5,

10/18/21

Ketsa High School

Soott Westund  Butler Acres Modernization Change Orders

COED Add 2x12 & post In comdor wall io support mof framing

073 Revise site Improvements In publc way & and crosswalk
with curb ramp bofn skdes of sireet

COTB Saw cut existing stem wall Tor Unit ventiiator fresh air
Intake, framing, & flashing of HWAC Louver per RF-125

COTH Revise mute of HYAC ducting In kiichen per RF 125

CO8S Raplace (3) exsting HM door fTames with nevw pover
power transfer

COBE Raplace damaged alr transter gile In exienor basement
wal of polier room with Infil parition

CO8T Reconnedt exisiing loading dock drain

089 Replace fauty exisiing ducing In Comference Room 47
per RFT 144

COS0 Apply a Moot tesure o exsting GWE

C031 Rewvise siormn detention nprap pad per fF 143

092 Provice VD for -5 purnp

033 Reframe gym pocke! table niches to M the new pockists
& salved tables per RF1 145

C084 Over axcavale footings for gym stairs per Geotach

G004 Frame bulkhead In Libiary 28 at Grid H as Indicaned on
12i43.3 & RCP caling heights

CiOr108 Provice addiioral 30 In. T whesd stop handrall edge
probection at ADWA ram landings fo math handrall edge
protection called for on ADA Iamps:

$2,519.00 Increase
520,504 00 Increase

%1,322.00 Increase

55, 130.00 Increase
5,635.00 Increase

52,014.00 Increase

$930.00 Incragse
59,061.00 Increase

4, 15400 Increase
52,224 00 Increase
S2,417.00 Increase
52,639.00 Increase

53,4200 Increase
52,000.00 Increase

51,700.00 Increase
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FORMA Constucion

FORMA Constucion

GB Manchesher

GEB Manchester

GE Manchester

GB Manchester

Herttage Bank

Halidy Irn Express - Lakewood
Long Bell Securty

Long Eulkiing Technoiogies
McGraw Hil
Malie Mic Enterainment

Pacific OmMmce Automation

Pacific Office Automation

i EdlInfo Mark Watrin

Tert City Rentals

10/18/21

Sooft Weslund  To provide 10 mone radios for Camolis B per Quode 5372

Soott Westiund

Sooit Weslund

Gany Schimma

Gary Schimme

Gary Schilmmel

Gary Schimm

Soott Westund
Tim Winac

Gary Schimme

Gary Schimm
KIm Yore
Rl Birsdsil
Sooft Westung
Soott Westund

Sooft Westung

Sooft Westung

Sooft Weslund

Goott Wesliund

Huntington Changs Onders

CCOH0S Ravise clinout brealiars for Sheet E301, Pansl HA,

HBHCHK,DD.E- R
CCD-006 Regardng Plumibing Fixdures

CCO-7 Rewtslons to Drawing Sheet G001,C001,C101,C902,
C201,C202,C301,302,C404 407,050

CCD-008 Damoilsh wall tie at Comidor 040 per RF1 017

CCO-M09 A shud piate Sudframing blosing and

continuous ledgers at Storage Rm 1434 exdsiing

wall framing per RFH27

CCO-0 Rewtse Sheet EX01B,E303, Pana "H1™ Schadule

CCDH Add 37 layer of S'E° minue gravel compacied o 50%

over gentextle taonc

CCO-M2 Repiacs exising 3° ploing with £° at Gins Locker

Roam per RF4 1

CCOHN3 Add (2) Wenger 4unit Celo Racks o west val of

MLEIC Room 145 per RF] 048

CCD-014 Rewislons per Drawing A4SE & A4S

CCO-T Changes per ASE0 & E30A-FCE 114

Laxingion Change Ordens

CO-13 Required parmii review canges, Juner requaciad

Hemes, added 500 REms & deducive value eng.

Dpions

Alarm Monitaring Agreement for Bames Elemantary

Alarm Moritoring Agresment for Beacon HIl Elementany

Alam Monitaring Agreement for Coweeman Middle School

Alarm Moritoring Agresment for Huntington at Catin

Escrow Agreemant for FORMA'S Huntington Rtainage

Fioom Reservations for Cross Counfry 10/29/2021

Mioritoring senvice agreament for Kiisn High Schooi - Fire

57 Programming for Busier ACTE

To provide digital subscription for Discovesing Our Past c2018

To prowida [ Enfartainment for KHS Homecoming 102321

To provice nev copler for Lexngton Sementary

To provide an additional new copler for Lexdngion Elementary

To provide gectechinical consinuction abservation & testing

serdoes for Butler Aones Bementany

To provice 4 days of scence Professional

L3t KSD

Tor K-5 STEAM teachers (1020021, 121521, 52522 + 1 a0

day In Apdl 2023)

To provids 3l Necessary ceaning andior rReration senvices a

Butler Acres Elementarny

To provide tent for KHS Homegoming 1002321

To provide egucational data colection fior KSD

Cost Is 52,599.81

A& provided oy Arbicie 7.2 and 7.5 of the
Zenaral Condions

As provided loy Aricie 7.3 and 7.5 of the
General Condithons

A5 provided oy Arbicie 7.3 and 7.5 of the
Zensral Condtons

As provided by Artice 7.3 and 7.5 of the
General Condiions

A5 provided [y Arbicie 7.3 and 7.5 of the
Genera Condiions:

A5 provided oy Arbicie 7.3 and 7.5 of the
Genera Condiions:

As provided oy Articie 7.3 and 7.5 of the
General Condiions

A5 provided oy Arbicie 7.3 and 7.5 of the
zensra Condiions

A& provided oy Arbicie 7.2 and 7.5 of the
Zenaral Condions

As provided loy Aricie 7.3 and 7.5 of the
zensra Condiions

A5 provided oy Arbicie 7.3 and 7.5 of the
Zensral Condtons

Total amourt $28,977.00 Increase

Cost ls 51350073 mos biled Chariedy

Cost ls 5135.003 mos biled Chaneny

Costls 5135 0073 mos biled Quartery
Cost s 5135 0073 mos biled Quareny
Mon-financial

Cost s 5130 par mom par right for 9 e
Cost s one-tme Sz 5300 # tax for
collular communictor Instal programming
& setup plus SE0monm

Costls 58,904.00

Costls 57,623.00

Costis $650.00

Cost s 5176:20/ma for 45 monms

Cost s 517620/ma for 45 monis

Cost Increass of 57,100.00

Cost Is 350003y with max amd 52,000.00

Estimated cost i $6,361.31

Cost I5 52,455,320

Mon-financlal
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[ESD CONTRACTS [

The BEST Program KimYore  Alows KSD i parbicipaie In the Beginning Educator Suppart
Team program under 5P|

Commurication Sendees Mary Beth Tack  To provide communication sendces bo KSD

Cooperative Information Mgmnt SoottWestund  To provice KSD Wil cooperatve data processing, software, and

Bupport senices 35 muiually deemed accepiahlie

GaefCengage License Actess Klm: Yore To provide & coordinate accass fo online research dalahases
Agreame, Under Digial Meda under Digital Medla Cooperative Senices.
Cooperaive Senices

Preventionfimervation Student Con lverson To provide KSD il an on-stte Sudent Assistant Professional
Azzitance Progam

STEM Materiak Cooperatve Kim Yore Tao provide disTibution of STEM matenials & related supplimenal

sarvices o KS0D
DISPOSAL OF ITEMS:

| respectfully request Kelso Schood District discard the following items with approval of K50 School
Board. The items nesd repsir and/or cutdated for I:-em:hinE purpases. Once surplus is aparoved the CTE
Automotive Department will take of proper removal.

*  Sorapped ot metal savage - D996 Subary, Legacy VINS: 453EK4330TER3033T
* SDEJF!C‘ ot metal FIHIHE-E — 1936 TD:\’UI‘.H. Corolls VING: INXBEDZESTZ415114
®  Surplus— 1995 Ford, Ranger VINS: 1FTYRIAVEXFPARS120

0 Vehicle was donated with 8 gowernment exempt registration

o Vehicke is missing cataltic converter and battery
o Vehicle does not currently start

ELL GRANT:

Cost not 1o exceed $64.,507.69

Cost not to exceed 33,600.00

Costnot 10 exceed $203,519.00

Costls 5750 {5250 per 3 schoals)

Cost not to exceed $15,335.00

Cost nod 1o exceed §36,965.00

Each year, OSPI requires that local school boards officially approve the Transitional

Bilingual Instructional Program (ELL) Grant.

Motion to Approve by: Director Huntington
Seconded by: Director Moore

UNFINISHED BUSINESS

APPROVED POLICY 2108 LEARNING ASSISTANCE PROGRAM (LAP) (2ND READING & ACTION)

- KIM YORE

Changes due to COVID. Opened LAP up to broaden what we can spend our resources on for
academic as well as social emotional for K-12. In place until at least 2025.

10/18/21
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Motion to Approve by: Director Moore
Seconded by: Director Grafton

APPROVED POLICY 2420 GRADING & PROGRESS REPORTS (2ND READING & ACTION) - KIM
YORE

Added verbiage “or designee”.

Removed section regarding withholding grades if the student has outstanding fees.

Motion to Approve by: Director Conrad
Seconded by: Director Grafton

NEW BUSINESS

HEARD TECHNOLOGY UPDATE - CODY REID & BRENDA SARGENT

Pre Pandemic (Prior to April 2020)

Hardware and Network Access
Device access: in school only

A Elementary - shared Chromebooks carts, some Windows labs
A Secondary - Chromebook carts in 75% of classrooms, Windows computer labs

Internet content filtering: in school only

Internet access: in school only - wired and wireless networks

11 | Page
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Pre Pandemic (Prior to April 2020)

B Elementary
B Secondary

50 carts / 1700 Chromebooks
Chromehooks

60 carts / 2040 Chromebooks

5 labslE20D]Eomputers)

Windows Computers

17 labs / 500

0 1000 2000 3000

B MB

G Suite For Education

1
= =
Early Pandemic (April 2020-June 2020)
Hardware and Network Access

Device access: secondary moves to 1:1

d  Elementary - no access - learning packets
A  Secondary - 1:1 Chromebooks

Internet content filtering: functional, yet limited off-site filtering - Bark
Internet access: mostly off-site

Device support: student helpdesk goes live
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Early Pandemic (April 2020-June 2020)

B Elementary
B Secondary

DlEhromebooks)

2600 Chromebooks

O Compiz

Chromebooks

Windows Computers

@ Cempms

0 1000 2000 3000

Student/Teacher Activities

Secondary: Google Classroom- Learning Management System
Video conferencing- Zoom and Meet

Google Drive

Online Curriculum

Elementary- Zoom and Meet and Extensions for those with tech access offered by some teachers.
Optional due to limited tech access.

Pandemic - 2020-2021 - The Year of the Pivot

Hardware and Network Access
Device access:

A Elementary - 1:1 Chromebooks
d  Secondary - 1:1 Chromebooks, Windows computer labs, some take-home
Windows laptops

Internet content filtering: Linewize - comprehensive on-site and off-site filtering
Internet access: in-school access, internet cafe, parking lot Wi-Fi, hotspots
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Device support: student helpdesk

Pandemic - 2020-2021 - The Year of the Pivot

2300 Chromebooks
Chromehooks
2600 Chromebooks

<l50lEomplters)
Windows Computers
500 Computers

0 1000 2000 3000

10/18/21

B Elementary
B sSecondary
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Pandemic- 2021-2022 The New Normal?
Hardware and Network Access

Device access:

A Elementary - 1:1 in-classroom Chromebooks

A Secondary - 1:1 Chromebooks, Windows computer labs,
some take-home Windows laptops

Internet content filtering: Linewize

Internet access: in-school access, internet cafe, parking lot Wi-Fi,
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hotspots

Device support: student helpdesk

Pandemic - 2021-2022 - The New Normal?

B Elementary
B Secondary

100 Carts f 2300 Chromebooks
Chromehbooks

2600 Chromebooks

<Jspleomputers)

Windows Computers
500 Computers

0 1000 2000 3000

Pre Pandemic ({Prior to April 2020)

B Elementary
B Secondary

S 1700 Chromebooks
Chromebooks

60 carts / 2040 Chromebooks

wWindows Computers

T 1
o 1000 2000 3000

Current hardware and network vs pre pandemic

Pre Pandemic vs Now:

Added 1200 Chromebooks

Added off-site filtering with student safety features
Added student technology helpdesk

Added 1:1 Teacher Chromebooks

Added support staff Chromebooks

oo dono
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a Boosted network capacity
EI Added STEAM labs at elementary schools

Online Curriculum & Accounts (not comprehensive)

Savvas (Pearson)

Odysseyware

Google

Open Court
Read 180
Renplace- Star Assessments,

Accelerated Reader, MyON,
Freckle

TCIl and McGraw Hill
Edgenuity
Amplify

Discovery learning

Learn Zillion and Zearn

ELA-K-8 and Science

KVA Secondary

Drive, Classroom, Meet, Jamboard, and
more

Primary ELA

ELA and ELL supports 6-9

Early Reading, Reading, Math
Assessment- K-12,

Online books (K-8) and Math supports
(6-8)

Secondary Social Studies

KVA Elementary

Science 6-8

Staff and Students Video and lesson
materials

Math Pilots K-12

Keeping our Students Safe

Linewize Content Filter

Linewize Red Flags

10/18/21

Automated through Skyward
sync

Automated through Skyward
sync

Manually managed

Manually managed
Manually Managed

Manually managed

Manually managed
Manually managed
Clever Managed

Clever Managed

Clever Managed
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YouTube Restricted Mode

Bark Alerts- Monitored by admins

Video Conferencing Settings

Classwize Teacher Monitoring

Top 9 Apps by Students

2nd

3rd

4th

ath

6th

7th

8th

9th

10/18/21

E Google Classroom

® Google Slides
Google Sites

& Google Drive

Freckle by Renaissance

Frachils
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Our Filter at Work

Blocked Content l

Other Search Engines
- 32%

Tumblr: 3.3%
Ultrasurf: 3.5%

Twitter- 5.6%

Facebook: 21.3%

Gaming: 63.0%

The Pandemic caused our District to rely much more on technology. Video conferencing
exploded and technology was more & more integrated into teaching our students.

Director Karen Grafton asked if we knew the volume of calls that were made to our Help Desk.

Cody replied that we didn’t have exact numbers, but there were a large amount of calls but are
decreasing

Mike Haas thanked our Tech Team for their Update

HEARD HEALTH AND SAFETY FALL OPENING UPDATE - DON IVERSON & HOLLY BUDGE
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CASE COUNTS

®pProbable Cases © Confirmed Cases ® Incomplete (Probable Cases)  Incomplete (Confirmed Cases) —— Total Cases (7 day avg.) — - - Incomplete (7 day avg.)
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Mitigation Strategies:
* Staying home when sick and seeking evaluation.
* Face coverings/masks.
* Physical distancing.
* Increase ventilation.
* Handwashing.
* Respiratory etiquette.
* Cleaning and disinfecting.
* Access to COVID-19 Testing.

Face Coverings/Masks
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Correct use of cloth face coverings or masks helps
prevent the spread of COVID-19 and is required when
indoors at K-12 facilities for all school personnel,
students, and visitors.

A cloth face covering is anything that completely covers
the mouth and nose and fits securely on the sides of the
face and under the chin. It should be made of two or
more layers of tightly woven fabric with ties or straps
that go around a person’s head or behind their ears.

STAY HOME WHEN SICK

Staying home when sick with COVID-19 is essential to
keep COVID-19 infections out of schools and prevent
spread to others.

Students and school employees who have symptoms of
infectious illness, such as influenza (flu) or COVID-19,
should stay home and seek medical evaluation, which
may include testing for COVID-19 and other respiratory
infections.

Reporting Cases & Outbreaks

Schools play an important role in identifying COVID-19 cases and close contacts and limiting the
spread of COVID-19.

All cases of COVID-19 and outbreaks in schools must be reported to the local health jurisdiction per
Washington State law (WAC 246-101).

In addition, schools and the general public must cooperate with public health authorities in the
investigation of cases and outbreaks that may be associated with the school (WAC 246-101).

OUTBREAK
A COVID-19 outbreak in a school is considered when the following have been met:

There are two or more COVID-19 cases among students or staff in a designated instructional space.
The cases have a symptom onset or positive test result within a 14-day period of each other.

The cases are epidemiologically linked.

The cases do not share a household.

The cases are not identified as close contacts of each other in another setting during the
investigation.

NOTIFYING PUBLIC HEALTH

When a school learns of a possible outbreak of COVID-19, the District COVID-19 Coordinator must
immediately notify the local health jurisdiction for review and determination of next steps.
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The District COVID-19 Coordinator must also gather information about everyone the student or
staff with COVID-19 may have been in close contact with at the school during their infectious period
and report this information to the local health department.

CLOSING OF A CLASSROOM OR SCHOOL

The local department of health will review the submitted data and will provide guidance to the local
district on how to proceed.

This may include; (1) no action needed, (2) further monitoring required, (3) recommendation for
extended quarantine timelines for identified close contacts, (4) closing of a school classroom(s), or
(5) closure of an entire school.

Classrooms Closed to Date
4.5

3.5

2.5

1.5

0.5

Butler Acres Barnes

E Butler Acres @ Barnes

COVID TESTING

While COVID-19 testing programs are not a requirement for providing in- person learning, these
measures can help reduce the risk of COVID-19 transmission in the school environment and the
broader community. Testing for COVID-19 is an important layer of prevention.

Kelso Schools will continue providing COVID tests during the 2021-2022 school year for staff and
students
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Testing Data

September 26th
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40
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Molecular Antigen/Rapid tests Total

BMolecular E)Antigen/Rapid tests @ Total

KELSO SCHOOL DISTRICT TESTING CENTER
Due to increase of testing needs across our district, we have opened a Testing Center and hired 2
additional staff, with 2 more staff hires pending.

Human Resources Update

What to do if a Person is @ g Identify and Care for
Symptomatic at School O.1 Close Contacts at School &1
If a person has one or more of these symptoms: o If there is a COVID-19 positive person at school:
3O Fever (>100.4°F) or chills. B 0 Congestion or nose
S e o by brvbing Qe i, < s e st Ml ety O
0 New loss of taste or smell = (] (|
0 Cough (new. changed. or worsening) Bl foam /\ e e
| | | |
@ 0 -‘!.- NO = Do they have symptoms? YES YES Do they have symptoms? === NO
& i -; Thay should isolata at homa .
Thay should isolate at home AND st for r
get tasted for COVID-19 “*"* 7 51;\:;-19 :;:'?:fw
- "
@ ( @ ’ L L - -~ 6‘) -
Bt — e Dame resolve within 24 hours OR @ #‘:‘ gk‘ @
ot st Sest et fost

ﬂﬁ'eﬁmf wekkp S SN S i oo

1800 838 037
O a2 e 201 o et 2 71 (g et e 6k bt e
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Vaccinations Update

Fully
Vaccinated

Initiated
Vaccination
but are not

fully
vaccinated
orarein
their 2-week
waiting
period

Obtained
medical
exemption

Obtained
religious
exemption

Did not
obtain a
medical or
religious
exemption
or obtain a
vaccination

10/18/21

Certificated
Staff in
Classroom

246

30

Classified
Staff in
Classroom

110

17

Certificated
Staff in
Building

58

Classified
Staff in
Building

121

36

Certificated Classified

Staff in Staff in
District/Cent  District/Cent
ral Office ral Office

Totals

584

88
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681

Director Karen Grafton commented on the great job is being done getting our district in
compliance.
Mary Beth gave a shout out to Holly and the HR Team for a job well done.

ASSESSMENT UPDATED - PAM BAUMAN

Impact of Covid On State Assessments

Spring 18-19 = Smarter Balanced & WCAS
Spring 19-20 = Cancelled
Spring 20-21 = Postponed

Fall 21-22 = Spring 20-21 SBA & WCAS

e Reduced Tests
e  Accountability Waived
e Not comparable to 2019 & prior results
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Fall Testing by Grade Level 2021-22

2021-22
Enrolled 7 10 11
Grade

Opt (grad
3ELA 4ELA 5 ELA 6ELA 7ELA 8 ELA 10 ELA pathway)
Fall
2021
Testing Opt (grad
3Math 4 Math 5Math 6 Math 7 Math 8 Math 10 Math pathway)
8
5 Science Science 11 Science

Spring Testing by Grade Level 2021-22

2021-22
Enrolled 7 10 11
Grade

Opt (grad Opt (grad
pathway) pathway)

3ELA 4ELA 5ELA 6ELA 7ELA S8ELA 10 ELA
Spring
2022 Opt (grad Opt (grad
Testing pathway) pathway)
3 Math 4 Math 5 Math 6 Math 7 Math 8 Math 10 Math
B 8 11
Science Science Science

District Benchmark Assessments

° Renaissance (Star) Reading & Mathematics
° Fall, Winter, Spring
° Kindergarten - 8th grade

Luckily, we have fall data to be able to compare academic performance trends over multiple years in
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Kindergarten - 5th grade.

Last fall, 20-21 SY, our middle school students were still remote, so they didn’t participate in Star
Assessments.
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Elementa ry Kindergarten, 2nd Grade, 4th Grade

Annual Performance Level Percentages of Students
at Kelso School District, on STAR Early Literacy Gr K Fall - SS BMark

30.04%

29.17% 25.34%
g 14.38% 14.59%
36.81%
24.46%
28.08%

2017/18 2018/19 2019/20 2020/21

Performance Levels

il Transitional Late Emergent ||. Early Emergent ||. Probable

20.51%

13.92%

2021722
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Reading Gr 2 Fall-SS/SBA BMark
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Math Gr 2 Fall-SS/SBA BMark

40%
30%
20%
10%
0%
-10%

-20%

Percentage

-30%

-40%

-50%

-60%

-70%

-80%
201718 201819 2019/20 2020/21 2021722

Performance Levels
il tevel 2 glsLevel 1 tly Level 3 gl Level 4

28 | Page
10/18/21



Annual Performance Level Percentages of Students
at Kelso School District, on STAR Reading Gr 4 Fall-SS/SBA BMark
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Middle School 6th Grade & 8th Grade
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Reading Gr 6 Fall-SS/SBA BMark
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Math Gr 6 Fall-SS/SBA BMark
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Reading Gr 8 Fall-SS/SBA BMark
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Annual Performance Level Percentages of Students
at Kelso School District, on STAR Math Gr 8 Fall-SS/SBA BMark
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COVID has definitely impacted State Assessments. Our elementary early readers have been
impacted as well as our high level middle school math students.
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Currently we are about a year behind and will be implementing a modified down version of the
State Assessments. They will not be used for parable data on our students.

In the Spring we will have full assessments for our students as required.

Mike Haas commented that there was more data than he expected and thanked Pam for
navigating assessment.

HEARD BUDGET STATUS REPORT FOR AUGUST AND SEPTEMBER - SCOTT WESTLUND

As we finish closing out the financials for 2020/21, our ending fund balance for August 31, 2021,
through September reconciliation is approximately $6.2 million. Ending fund balance for 20/21
should increase to approximately $6.7 million as we recover remaining federal ESSER funds at the
end of October.

This leaves our projected beginning fund balance at 8.7% of budgeted expenditures/transfers for
the 2021/22 fiscal year. This leaves us on solid footing as we move into the new fiscal year
continuing to deal with COVID challenges.

As we move into the 2021/22 school year, the hope for stable enrollment has not been realized in
our Kinder population. We are approximately 45-55 students short of expected enrollment in
Kinder. Good news is that last year's kinder enrollment moving to first grade saw a large increase
back in line with expected numbers. | would expect the same thing to happen next year with this
year's kinder class.

Enrollment for October 1 is below budgeted enrollment by approximately 40 FTE. This is
significantly less than the 200 FTE we were down this time last year. With the expansion of federal
ESSER and American Recovery Act funds in the middle of last year, we should be able to utilize these
monies to stabilize the budget and not look to make reductions as we did last fall.

The budget looks good through the first month of school.

ACCEPTED DONATIONS - SCOTT WESTLUND

Kelso High School CTE Program has received a grant/donation through the Price Foundation. The
grant was received by teacher Michelle Mahitka. The award amount is $14,358 to purchase Real
Care Babies and other supplies for Family & Consumer Sciences. Each baby is just under $1,000
each.

The Kelso Soccer Boosters have also purchased a portable shelter for girls and boys soccer to help
protect them from the weather. The cost of the soccer shelter is $5365.

Motion to Approve by: Director Huntington
Seconded by: Director Grafton

HEARD UPDATE TO POLICY 2152 /2125P SEXUAL HEALTH EDUCATION (1ST READING) - KIM
YORE

There are some changes to the policy. All students are to receive Sexual Health Education.
Information is to be physically and scientifically true as determined by OSPI
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Parents will be allowed to review materials before-hand and given an opportunity to opt out for
their student

Director Karen Grafton commented that this is the subject she receives many questions about.
She asked if we could receive the materials electronically. Kim is attempting but not able to as of
yet.

Director Jeane Conrad asked if would be better to come into the District Office to get the
information and the answer was yes.

Mary Beth stated that it’s been her experience that when parents review the materials, very few
opt out.

Moved to Second Reading

HEARD UPDATE TO POLICY 3116/3116P STUDENTS IN FOSTER CARE (1ST READING)- DON
IVERSON

Don stated that there have been slight changes to this policy and it basically mirrors
Mckinney-Vento

No Questions/Comments

Moved to Second Reading

HEARD UPDATE TO POLICY 3122 /3122P EXCUSED AND UNEXCUSED ABSENCES (1ST
READING) - DON IVERSON

Don stated that there were minor changes to this policy. Now there is a required parent
meeting after 5 absences. Will change to a required parent meeting after 7 absences.

Director Karen Grafton asked what the reasoning was for the changes.

Don responded that it comes from the State and believes that moving it to 7 absences gives
more opportunity to alleviate the issue an avoid truancy

Moved to Second Reading

HEARD UPDATE TO POLICY 5011/5011P SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED (1ST READING) - HOLLY BUDGE

Holly stated that changes include the addition of how complaints are handled.

No Questions/Comments

Moved to Second Reading

SUPERINTENDENT REPORT

Tonight Mary Beth wanted to celebrate and recognize 3 of our District Teams
1. Teaching & Learning Team Director Kim Yore and Associate Director Gunnar Guttormsen
for their incredible topics and presenters for the October 8" In Service event
2. HR Team for their exceptional job navigating through COVID and their exemplary service
3. Student Services Director Don Iverson and his healthcare team (specialists & nurse) for
providing consistency in showing compassion in the area of health & safety
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FOR THE GOOD OF THE ORDER
Jeane Conrad shared that she had the opportunity to visit Lexington & Huntington. She thanked
everyone for the opportunity and applauded everyone on how well everything is going.

Adjourn at 7:31 pm

X

President

X

Secretary
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