
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

10/18/21

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (In Person)
Karen Grafton (In Person)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Zoom)
Holly Budge – Director of Human Resources (Zoom)
Don Iverson – Director of Student Services (Zoom)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Zoom)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (absent- excused) Sub Paula Edwards (In Person)

EXECUTIVE SESSION PRIOR TO SCHOOL BOARD MEETING AT 5:11 p.m. IN PERSON
AND ON ZOOM. RCW 42.30.110(1)(g) MEETING ADJOURNED AT: 5:56 p.m.

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available, or partial names were listed. The names of
people in attendance are listed as they were shown and included: Pam Bauman, Brenda
Sargent, Cody Reid, Sandy DeBruler, Cheryl Grinde, Sara Richmond, Marissa HEffernan

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
Nancy Baldwin: OSPI Washington State Classified Employee of the Month
Tim Merlino Superintendent of ESD 112: announced that our staff member, Nancy
Baldwin, has been awarded the 2021 OSPI Washington State Classified Employee of the
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Year award for her outstanding service to our community by providing our homeless
students, through the McKinney-Vento Program and other sources, food, clothing, safe
support and other services. She has made a lasting positive impact on our students.
Nancy Baldwin thanked everyone and will continue her efforts.
Mike Haas stated she was a gift to our students.
Mary Beth stated that Nancy represents the finest of our educators.

Observance of National Principal Appreciation Month:

Mary Beth Tack read the Proclamation from Governor Inslee

COMMENTS & QUESTIONS –

APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Grafton
Seconded By: Director Moore

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of September 13, 2021 Board Meeting
Certificated Employment Recommendations

2 | Page
10/18/21



3 | Page
10/18/21



4 | Page
10/18/21



Classified Employment Recommendations
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Warrants:
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Contracts:
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DISPOSAL OF ITEMS:

ELL GRANT:
Each year, OSPI requires that local school boards officially approve the Transitional
Bilingual Instructional Program (ELL) Grant.

Motion to Approve by: Director  Huntington
Seconded by: Director Moore

UNFINISHED BUSINESS

APPROVED POLICY 2108 LEARNING ASSISTANCE PROGRAM (LAP) (2ND READING & ACTION)
- KIM YORE
Changes due to COVID. Opened LAP up to broaden what we can spend our resources on for
academic as well as social emotional for K-12. In place until at least 2025.
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Motion to Approve by: Director Moore
Seconded by: Director Grafton

APPROVED POLICY 2420 GRADING & PROGRESS REPORTS (2ND READING & ACTION) - KIM
YORE
Added verbiage “or designee”.
Removed section regarding withholding grades if the student has outstanding fees.

Motion to Approve by: Director Conrad
Seconded by: Director Grafton

NEW BUSINESS

HEARD TECHNOLOGY  UPDATE - CODY REID & BRENDA SARGENT

Pre Pandemic (Prior to April 2020)
Hardware and Network Access

Device access: in school only

❏ Elementary - shared Chromebooks carts, some Windows labs
❏ Secondary - Chromebook carts in 75% of classrooms, Windows computer labs

Internet content filtering: in school only

Internet access: in school only - wired and wireless networks
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Early Pandemic (April 2020-June 2020)
Hardware and Network Access

Device access: secondary moves to 1:1

❏ Elementary - no access - learning packets
❏ Secondary - 1:1 Chromebooks

Internet content filtering: functional, yet limited off-site filtering - Bark

Internet access: mostly off-site

Device support: student helpdesk goes live
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Student/Teacher Activities

Secondary: Google Classroom- Learning Management System

Video conferencing- Zoom and Meet

Google Drive

Online Curriculum

Elementary- Zoom and Meet and Extensions for those with tech access offered by some teachers.
Optional due to limited tech access.

Pandemic - 2020-2021 - The Year of the Pivot
Hardware and Network Access

Device access:

❏ Elementary - 1:1 Chromebooks
❏ Secondary - 1:1 Chromebooks, Windows computer labs, some take-home

Windows laptops

Internet content filtering: Linewize - comprehensive on-site and off-site filtering

Internet access: in-school access, internet cafe, parking lot Wi-Fi, hotspots
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Device support: student helpdesk
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Pandemic- 2021-2022 The New Normal?
Hardware and Network Access

Device access:

❏ Elementary - 1:1 in-classroom Chromebooks
❏ Secondary - 1:1 Chromebooks, Windows computer labs,

some take-home Windows laptops

Internet content filtering: Linewize

Internet access: in-school access, internet cafe, parking lot Wi-Fi,
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hotspots

Device support: student helpdesk

Current hardware and network vs pre pandemic
Pre Pandemic vs Now:

❏ Added 1200 Chromebooks
❏ Added off-site filtering with student safety features
❏ Added student technology helpdesk
❏ Added 1:1 Teacher Chromebooks
❏ Added support staff Chromebooks
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❏ Boosted network capacity
❏ Added STEAM labs at elementary schools

Online Curriculum & Accounts (not comprehensive)

Savvas (Pearson) ELA-K-8 and Science Automated through Skyward
sync

Odysseyware KVA Secondary Automated through Skyward
sync

Google Drive, Classroom, Meet, Jamboard, and
more

Manually managed

Open Court Primary ELA Manually managed

Read 180 ELA and ELL supports 6-9 Manually Managed

Renplace- Star Assessments,
Accelerated Reader, MyON,
Freckle

Early Reading, Reading, Math
Assessment- K-12,
Online books (K-8) and Math supports
(6-8)

Manually managed

TCI and McGraw Hill Secondary Social Studies Manually  managed

Edgenuity KVA Elementary Manually managed

Amplify Science 6-8 Clever Managed

Discovery learning Staff and Students Video and lesson
materials

Clever Managed

Learn Zillion and Zearn Math Pilots K-12 Clever  Managed

Keeping our Students Safe
Linewize Content Filter

Linewize Red Flags
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YouTube Restricted Mode

Bark Alerts- Monitored by admins

Video Conferencing Settings

Classwize Teacher Monitoring

Top 9 Apps by Students
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Our Filter at Work

· The Pandemic caused our District to rely much more on technology. Video conferencing
exploded and technology was more & more integrated into teaching our students.
· Director Karen Grafton asked if we knew the volume of calls that were made to our Help Desk.
· Cody replied that we didn’t have exact numbers, but there were a large amount of calls but are
decreasing
· Mike Haas thanked our Tech Team for their Update

HEARD HEALTH AND SAFETY FALL OPENING UPDATE - DON IVERSON & HOLLY BUDGE
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Mitigation Strategies:

Face Coverings/Masks
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Reporting Cases & Outbreaks
Schools play an important role in identifying COVID-19 cases and close contacts and limiting the
spread of COVID-19.
All cases of COVID-19 and outbreaks in schools must be reported to the local health jurisdiction per
Washington State law (WAC 246-101).
In addition, schools and the general public must cooperate with public health authorities in the
investigation of cases and outbreaks that may be associated with the school (WAC 246-101).

OUTBREAK
A COVID-19 outbreak in a school is considered when the following have been met:

There are two or more COVID-19 cases among students or staff in a designated instructional space.
The cases have a symptom onset or positive test result within a 14-day period of each other.
The cases are epidemiologically linked.
The cases do not share a household.
The cases are not identified as close contacts of each other in another setting during the
investigation.
NOTIFYING PUBLIC HEALTH
When a school learns of a possible outbreak of COVID-19, the District COVID-19 Coordinator must
immediately notify the local health jurisdiction for review and determination of next steps.
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The District COVID-19 Coordinator must also gather information about everyone the student or
staff with COVID-19 may have been in close contact with at the school during their infectious period
and report this information to the local health department.
CLOSING OF A CLASSROOM OR SCHOOL
The local department of health will review the submitted data and will provide guidance to the local
district on how to proceed.

This may include; (1) no action needed, (2) further monitoring required, (3) recommendation for
extended quarantine timelines for identified close contacts,  (4) closing of a school classroom(s), or
(5) closure of an entire school.

COVID TESTING
While COVID-19 testing programs are not a requirement for providing in- person learning, these
measures can help reduce the risk of COVID-19 transmission in the school environment and the
broader community. Testing for COVID-19 is an important layer of prevention.

Kelso Schools will continue providing COVID tests during the 2021-2022 school year for staff and
students
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KELSO SCHOOL DISTRICT TESTING CENTER
Due to increase of testing needs across our district, we have opened a Testing Center and hired 2
additional staff, with 2 more staff hires pending.

Human Resources Update
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Vaccinations Update

Certificated

Staff in

Classroom

Classified

Staff in

Classroom

Certificated

Staff in

Building

Classified

Staff in

Building

Certificated

Staff in

District/Cent

ral Office

Classified

Staff in

District/Cent

ral Office

Totals

Fully

Vaccinated
246 110 58 121 16 33 584

Initiated

Vaccination

but are not

fully

vaccinated

or are in

their 2-week

waiting

period

0 0 0 1 0 0 1

Obtained

medical

exemption

2 2 1 0 0 2 7

Obtained

religious

exemption

30 17 4 36 0 1 88

Did not

obtain a

medical or

religious

exemption

or obtain a

vaccination

0 1 0 0 0 0 1
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681

· Director Karen Grafton commented on the great job is being done getting our district in
compliance.
· Mary Beth gave a shout out to Holly and the HR Team for a job well done.

ASSESSMENT UPDATED - PAM BAUMAN

Impact of Covid on State Assessments
Spring 18-19 = Smarter Balanced & WCAS

Spring 19-20 = Cancelled

Spring 20-21 = Postponed

Fall 21-22 = Spring 20-21 SBA & WCAS

● Reduced Tests
● Accountability Waived
● Not comparable to 2019 & prior results
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District Benchmark Assessments
● Renaissance (Star) Reading & Mathematics
● Fall, Winter, Spring
● Kindergarten - 8th grade

Luckily, we have fall data to be able to compare academic performance trends over multiple years in
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Kindergarten - 5th grade.

Last fall, 20-21 SY, our middle school students were still remote, so they didn’t participate in Star
Assessments.

Elementary Kindergarten, 2nd Grade, 4th Grade
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Middle School 6th Grade & 8th Grade
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· COVID has definitely impacted State Assessments. Our elementary early readers have been
impacted as well as our high level middle school math students.
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· Currently we are about a year behind and will be implementing a modified down version of the
State Assessments.  They will not be used for parable data on our students.
· In the Spring we will have full assessments for our students as required.
· Mike Haas commented that there was more data than he expected and thanked Pam for
navigating assessment.

HEARD BUDGET STATUS REPORT FOR AUGUST AND SEPTEMBER - SCOTT WESTLUND
As we finish closing out the financials for 2020/21, our ending fund balance for August 31, 2021,
through September reconciliation is approximately $6.2 million. Ending fund balance for 20/21
should increase to approximately $6.7 million as we recover remaining federal ESSER funds at the
end of October.
This leaves our projected beginning fund balance at 8.7% of budgeted expenditures/transfers for
the 2021/22 fiscal year. This leaves us on solid footing as we move into the new fiscal year
continuing to deal with COVID challenges.
As we move into the 2021/22 school year, the hope for stable enrollment has not been realized in
our Kinder population. We are approximately 45-55 students short of expected enrollment in
Kinder. Good news is that last year's kinder enrollment moving to first grade saw a large increase
back in line with expected numbers. I would expect the same thing to happen next year with this
year's kinder class.
Enrollment for October 1 is below budgeted enrollment by approximately 40 FTE. This is
significantly less than the 200 FTE we were down this time last year. With the expansion of federal
ESSER and American Recovery Act funds in the middle of last year, we should be able to utilize these
monies to stabilize the budget and not look to make reductions as we did last fall.
The budget looks good through the first month of school.

ACCEPTED DONATIONS - SCOTT WESTLUND

Kelso High School CTE Program has received a grant/donation through the Price Foundation. The
grant was received by teacher Michelle Mahitka. The award amount is $14,358 to purchase Real
Care Babies and other supplies for Family & Consumer Sciences. Each baby is just under $1,000
each.

The Kelso Soccer Boosters have also purchased a portable shelter for girls and boys soccer to help
protect them from the weather. The cost of the soccer shelter is $5365.

Motion to Approve by: Director Huntington
Seconded by: Director Grafton

HEARD UPDATE TO POLICY 2152/2125P SEXUAL HEALTH EDUCATION (1ST READING) - KIM
YORE
· There are some changes to the policy.  All students are to receive Sexual Health Education.
Information is to be physically and scientifically true as determined by OSPI
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· Parents will be allowed to review materials before-hand and given an opportunity to opt out for
their student
· Director Karen Grafton commented that this is the subject she receives many questions about.
She asked if we could receive the materials electronically.  Kim is attempting but not able to as of
yet.
· Director Jeane Conrad asked if would be better to come into the District Office to get the
information and the answer was yes.
· Mary Beth stated that it’s been her experience that when parents review the materials, very few
opt out.
· Moved to Second Reading

HEARD UPDATE TO POLICY 3116/3116P STUDENTS IN FOSTER CARE (1ST READING)- DON
IVERSON
· Don stated that there have been slight changes to this policy and it basically mirrors
Mckinney-Vento
· No Questions/Comments
· Moved to Second Reading

HEARD UPDATE TO POLICY 3122/3122P EXCUSED AND UNEXCUSED ABSENCES (1ST
READING) - DON IVERSON
· Don stated that there were minor changes to this policy.  Now there is a required parent
meeting after 5 absences.  Will change to a required parent meeting after 7 absences.
· Director Karen Grafton asked what the reasoning was for the changes.
· Don responded that it comes from the State and believes that moving it to 7 absences gives
more opportunity to alleviate the issue an avoid truancy
· Moved to Second Reading

HEARD UPDATE TO POLICY 5011/5011P SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED (1ST READING) - HOLLY BUDGE
· Holly stated that changes include the addition of how complaints are handled.
· No Questions/Comments
· Moved to Second Reading

SUPERINTENDENT REPORT

Tonight Mary Beth wanted to celebrate and recognize 3 of our District Teams
1. Teaching & Learning Team Director Kim Yore and Associate Director Gunnar Guttormsen
for their incredible topics and presenters for the October 8th In Service event
2. HR Team for their exceptional job navigating through COVID and their exemplary service
3. Student Services Director Don Iverson and his healthcare team (specialists & nurse) for
providing consistency in showing compassion in the area of health & safety
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FOR THE GOOD OF THE ORDER
· Jeane Conrad shared that she had the opportunity to visit Lexington & Huntington. She thanked
everyone for the opportunity and applauded everyone on how well everything is going.

Adjourn at 7:31 pm

34 | Page
10/18/21


