
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

11/15/21

The work session meeting of the Board of Directors of Kelso School District No. 458 was
called to order at 5:00 p.m. at the RoyParsons Executive Board Room through a Zoom

online/phone platform.

Board Members: Leah Moore (In-Person)
Karen Grafton (In-Person)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In-Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Absent)
Holly Budge – Director of Human Resources (Absent)
Don Iverson – Director of Student Services (Absent)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Zoom)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely. Not all of the names of people in
attendance were available, or partial names were listed. The names of people in attendance

are listed as they were shown and included: , manag’s iPadGunnar Guttormsen

Presented by andGunnar Guttormsen Kim Yore

Kelso School District

School Improvement Plans
What is a School Improvement Plan?

A SIP is built around input from staff, families, and community members, that describes the essential
work of making sure that each school is a thriving school that prepares every student to be college,
career, and community ready. The driving force behind the theory of change for the district is
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the School Improvement Plan (SIP).

The School Improvement Plan, SIP, is a plan that defines a school’s targeted work for the year to raise
achievement for all students. Every school is required to develop a SIP on a yearly basis. School
Improvement Plans are created by the School Improvement Team with input from staff, families,
community members, and administrators.
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Elementary SIP Components
*DUE TO COVID-19, THERE IS A GAP IN THE USUAL DATA WE USE TO CREATE SIP PLANS.

The Fall SBA testing, to make up for the Spring missed testing, is not yet processed.
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Grafton - Do we have this broken out by demographic?
Guttormsen- We do, but not on this presentation. We use it for our SIP plans overall.
Haas - I’m glad to hear this, it is important to our work with equity.
Guttormsen - We are waiting on more current growth opportunity data. We are capturing
what we can with what we have, but will keep updating as we have this.
Grafton - will we get this data later then?
Yore - yes, we will have this as we have information. This information is typically shared
with the board under a different title. This has to do with the specific testing done.
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District Goal
QUALITY INSTRUCTION Student achievement in English language arts and Math
will increase annually and the achievement gap between English learners,
students with learning disabilities and students in poverty—in comparison with
other students—will decrease annually.

2021-22 PRIORITY: Implementation of AVID Instructional Goal
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Middle School SIP Components
*DUE TO COVID-19, THERE IS A GAP IN THE USUAL DATA WE USE TO CREATE SIP PLANS.

The Fall SBA testing, to make up for the Spring missed testing, is not yet processed.
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Adjourn at 5:59 p.m.
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