
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

11/15/21

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (In Person)
Karen Grafton (In Person)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Absent)
Holly Budge – Director of Human Resources (Zoom)
Don Iverson – Director of Student Services (Zoom)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Zoom)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available, or partial names were listed. The names of

people in attendance are listed as they were shown and included: ,Gunnar Guttormsen

, , Taryn Hilton, sadie, Sabrina Rosas, Phillip Iverson, brians,Mark Connolly Sarah Dahl

Keydan, Teresa Aloe, Bob Gustin, Erik Peterson, Jasmine, Krystal Paul, Shelley Milligan,
Craig Collins, Marissa Heffernan (In Person)

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
A. Butler Acres Elementary Student Recognition

COMMENTS & QUESTIONS –

APPROVAL OF AGENDA - Motion Passed
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Motion to Approve By: Director Grafton
Seconded By: Director Huntington

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of November 1, 2021 Board Meeting & Work Session
Certificated Employment Recommendations
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Classified Employment Recommendations
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Warrants:
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Contracts:

Update to Non-Represented Salary Schedule

Motion to Approve By: Director Moore
Seconded By: Director Conrad
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UNFINISHED BUSINESS

NEW BUSINESS

Heard Construction Update - Forma/Integrus/CSG
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HEARD BUTLER ACRES SCHOOL ACHIEVEMENT PRESENTATION - MARK CONNOLLY & SARAH
DAHL

Learning Target:
We will learn about the 4 targeted efforts being made at Butler Acres to support
others as we cultivate a culture of continuous growth.

Success Criteria:
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By the end of our time, you should be able to speak about our efforts in:
1. PBIS/SEL
2. PLC
3. Academic Intervention
4. AVID

PBIS/SEL - Core Beliefs
OUR STAFF IS COMMITTED TO SERVE AND SUPPORT ALL BLUE JAY LEARNERS IN BECOMING RESPECTFUL,

RESPONSIBLE, AND RESILIENT CITIZENS WHO FLY:

DEMONSTRATE FLEXIBILITY

CONTINUE TO LEARN

AND PRACTICE THE POWER OR YET.

PBIS/SEL - Foundation

PBIS/SEL - Recognition
•Expand SOAR Ticket Effort through PBIS
–Classroom Drawing – K-2 and 3-5
–Weekly Drawing – K-5
–Trimester Drawing
•Monthly SOAR Classroom Awards
•Blue Jay Tweets
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PBIS/SEL - Data From The Nest
●We have 25 tier 2 & 3 students coming in for CICO.
○This represents 15.4% of our student population.
○The average score is 3.3 (1-4 Scale).
●We have 7 students who have routine regulation breaks.
● 24 students participate in skill-building groups.
○Lunch Bunch Daily, groups of students participate twice a week.  There are currently 19
students who partake in this activity.
○Recess art club

PLC’s - All grade levels will participate in PLCs.
-Time has been established in the master schedule to support this effort.
-- 30 min 4x/week and 60 min 1x/week

- Focus on Data and WICOR
- Focus on Assessment:  So What? Now What?

- Goal is that PLCs identify PD needs, collaborate to improve student learning, and
expand to include LAP and SPED staff

Intervention - Every student will receive 2 hours of
intervention in ELA each week.
30 minutes/day - 4 days/week is part of the master schedule
-LAP and SPED Staff pull students out
-Classroom teachers provide small group  instruction for the remaining students
-in some grade levels, the teachers within the team rotate
-in other grade levels groups are formed within each classroom with the classroom teacher
offering a Daily 5 type model

AVID - Every Blue Jay will participate in AVID
Our AVID Plan started with “Career and College Wear Wednesdays”.
-Staff and students participate each week
We have ordered a welcome mat that illustrates our AVID focus.  It will be a visual
representation of the learning journey from home, to BAE, to CMS, to KHS, and to Career and
College Ready.
AVID Celebrations are being practiced in classrooms.

Grafton- Staff morale. What are you doing to help with staff morale after the last couple years of
trauma?
Connolly - This seems to be a statewide issue. With COVID still contributing to challenges we are
intentional about laughing daily, supporting each other and trying to do a purposeful job of meeting
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staff where they are professionally as well as personally. Promoting collaboration. Be intentional
about having fun things too, like potlucks.
Dahl- teaching staff members to feel ok taking a personal day. Encouraging staff to take care of
themselves so that they can give themselves completely. Keep an open door to staff as well.
Conrad - appreciate the presentation in both showing student success as well as school plans. How
can we best support you?
Connolly - Sometimes it’s just the random things like a thank you card, simple things. Little things
are great. Just knowing and supporting each individual school for who they are. Acknowledging the
good work.
Superintendent Tack - thank you for modeling what you talk about. You are role models for leading
with humor. Overall demonstrate compassion and leadership.

APPROVED SCHOOL IMPROVEMENT PLANS (SIP) - GUNNAR GUTTORMSEN
Approved plans as presented in work session prior to board meeting.

Motion to Approve by: Director  Huntington
Seconded by: Director Conrad

HEARD HEALTH AND SAFETY FALL OPENING UPDATE - DON IVERSON

Current Data

Mitigation Strategies
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HEARD UPDATE TO PROCEDURES- KIM YORE:

The following procedures have added language that states students may recover credits for passing
a general education development test or the successful completion of a next higher-level course.

● 2402P ENGLISH LANGUAGE ARTS MASTERY BASED

● 2403P MATH MASTERY BASED

● 2404P SCIENCE MASTERY BASED

● 2405P SOCIAL STUDIES MASTERY BASED

● 2409P WORLD LANGUAGE MASTERY BASED
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SUPERINTENDENT REPORT
● KSD Veterans Assemblies across K-12 were phenomenal. Their ability to capture our sincere

respect and appreciation for past, current and future veterans was phenomenal.
● KHS counselors working with seniors.

○ Working with seniors and their families to educate them on what is needed for next
steps and graduation through zooms, workshops and individual meetings is much
appreciated.

● Started school site visits with cabinet and board members.
○ Cabinet and 1 board member visits each school to work on touch points in reference

to SIP plans.
○ Gunnar and his leadership skills organizing this has been incredible
○ Gone to 6 of 11 schools so far

FOR THE GOOD OF THE ORDER
● WSSDA conference is this weekend, where the board will work with other board members

around the state to continue their education surrounding school matters and leadership.
○ KSD board to be recognized as a Board of Distinction

Adjourn at  7:30 pm
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