
MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

12/14/21

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (Zoom)
Karen Grafton (In Person)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Zoom)
Holly Budge – Director of Human Resources (Zoom)
Don Iverson – Director of Student Services (Zoom)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Absent)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available, or partial names were listed. The names of
people in attendance are listed as they were shown and included: Sara Richmond, William
Y, Larry Crosby, Robin Schulthies, Kains Gutierrez, Gunnar Guttormsen, Ray Cattin and Seth
Peck

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
A. Swearing in of New Board Members:

a. Leah Moore - Position 1
b. Karen Grafton - Position 2

B. Wallace Student Recognition
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a. Mrs. Bennetts 5th grade class was recognized for their outstanding work on
the Columbia River Maritime Museum (CRMM) Miniboat Program. The staff
and students shared with the board what the program was about.

b. The CRMM program is a robust educational program that has educated over
1200 students in both the United States and Japan.

c. Students work together in conjunction with Jake from CRMM on this full year
project.

d. They are challenged to cooperatively design, build, launch and then track a
GPS enabled autonomous sailboat with the hopes that it will cross the Pacific
Ocean.

e. There are multiple departments who study things such as; weather patterns
and ocean currents to look for the most perfect spot to launch their boat to
have the most success, and design elements to ensure the boat is stable
enough to withstand the elements and stay upright on its voyage, as well as
departments who are in charge of design.

f. They learn important skills during this project such as international
relations, working in teams, confidence building, and how to challenge
themselves.

g. This journey can take years. There will be a social media page dedicated to
sharing the progress over the years so that students, families, staff and the
community can track where their boat is

COMMENTS & QUESTIONS –
Robin Schulthies - Said well done on the brochure that he receives at his home, referring to
the Hilander Highlights. He likes the publication and commented on how well it is done. He
was concerned however about the cost to the district to send something like this to the
Kelso residents. Superintendent Tack will call tomorrow to follow up.

APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Huntington
Seconded By: Director Conrad

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of November 15, 2021 Board Meeting & Work Session
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Certificated Employment Recommendations
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Classified Employment Recommendations

Warrants:
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Contracts:
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Requests for Sunday Activity

Motion to Approve By: Director Grafton
Seconded By: Director Huntington

UNFINISHED BUSINESS

NEW BUSINESS

HEARD WALLACE SCHOOL ACHIEVEMENT PRESENTATION - RAY CATTIN & SETH PECK

The mission of Wallace Elementary is to prepare every student for success in
middle school and beyond, both socially and academically.

Our Vision = All Students 100% Middle School Ready.
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Director Haas- how many years have you had AVID at Wallace?
Mr. Cattin - Since the 2017-18 school year.

Mrs. Tack - To Seth and Ray thank you for your Vision and Mission. You are hands on
leaders and are an exemplary example to your staff and students.
Mr. Peck - The building has given the students an excitement for getting to school.
Mr. Cattin - Thank you taxpayers for the Bond that has given the kids this state of the
art facility.

HEARD HEALTH AND SAFETY FALL OPENING UPDATE - DON IVERSON

Current Data
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Mitigation Strategies
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STAFF WELLNESS UPDATE (MAGELLAN HEALTH EAP)- HOLLY BUDGE
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BUDGET STATUS REPORT - OCTOBER - SCOTT WESTLUND
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HEARD POLICY 3432/3432P EMERGENCIES (1ST READING) - SCOTT WESTLUND

Not many changes to what is currently written in state law regarding our safe schools plans. The
WSSDA attorney made slight changes to verbiage. The new language runs around Pandemics, and
KSD is already well within the parameters of the policy. The procedure is all new language, nothing
that KSD isn’t already practicing.
Director Grafton - We have had a lot of changes in Principals, are we current on Principal training
per our policy/procedure.
Director Westlund - most are, it is an online principal, a few assistant principals still need to get to
this.

HEARD POLICY 3520/3520P STUDENT FEES, FINES OR CHARGES (1ST READING) - SCOTT
WESTLUND

Only change in the policy itself is language around “designee’s”. The procedure page 2 talks about
students' ability to pay fines as well as consequences. The only thing that schools can withhold are
diplomas at this point.
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Director Grafton- It says students with ASB Cards will pay $2.
Director Westlund - We will inquire on this to see if this is incorrect. Maybe a miscommunication.
We will update the board and make changes for the second reading.

HEARD POLICY 4311/4311P SCHOOL RESOURCE OFFICER (1ST READING) - SCOTT
WESTLUND

Further clarifications have been added. Kelso Chief of Police is aware of the changes. The school
resource officer’s job is not to deal with school disciplinary issues. They are to help with crime type
discipline. These changes define the line between the school resource officer and school
administration. Yearly outline of duties for the school resource officer. Procedure is new, all coming
out of house bill 1214. The big one is training. Any SRO or similar position has to go through
training.  KSD SRO is currently going through this training. Complaint resolution process.

Director Grafton- Does this have something to do with anyone other than the SRO? Like game
security?
Director Westlund - I don’t believe so as our game security is more supervision. This would be our
SRO and Security staff at the high school. Possibly outside agencies we contract with who work with
kids.

HEARD UPDATE TO PROCEDURE 6700P NUTRITION, HEALTH & PHYSICAL FITNESS - SCOTT
WESTLUND

One change, page 3. Students in prekindergarten through twelfth grade who qualify for

reduced-price lunches will not be required to pay a lunch copay.

HEARD POLICY 6800 SAFETY, OPERATIONS & MAINTENANCE OF SCHOOL PROPERTY (1ST
READING) - SCOTT WESTLUND

Adds “or designee” to the policy.

APPROVED RESOLUTION 2021/22-01 ACCEPTANCE OF COMMISSIONING REPORT FOR
CARROLLS ELEMENTARY - SCOTT WESTLUND
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Motion to Approve By: Director Huntington
Seconded By: Director Grafton

APPROVED RESOLUTION 2021/22-02 ACCEPTANCE OF COMMISSIONING REPORT FOR
WALLACE ELEMENTARY - SCOTT WESTLUND

Motion to Approve By: Director Grafton
Seconded By: Director Conrad
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APPROVED RESOLUTION 2021/22-03 ACCEPTANCE OF FINAL PROJECT COMPLETION FOR
CARROLLS ELEMENTARY - SCOTT WESTLUND

Motion to Approve By: Director Huntington
Seconded By: Director Grafton

APPROVED RESOLUTION 2021/22-04 ACCEPTANCE OF FINAL PROJECT COMPLETION FOR
WALLACE ELEMENTARY - SCOTT WESTLUND

Motion to Approve By: Director Grafton
Seconded By: Director Moore
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APPROVED RESOLUTION 2021/22-05 MODIFICATIONS TO CREDIT CARD USAGE - SCOTT
WESTLUND

Motion to Approve By: Director Huntington
Seconded By: Director Grafton

ACCEPTANCE OF DONATION FOR SPECIAL EDUCATION DEPARTMENT - SCOTT
WESTLUND

Motion to Approve By: Director Conrad
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Seconded By: Director Huntington

SHARED REPORT FROM THE WSSDA CONFERENCE - BOARD MEMBERS
● LEAH MOORE -

○ J Marie - Hot button issues. Makes me so thankful for our board and
community. Especially seeing the perspective from other districts.

○ Elevating Legislative priorities. helpful to see what others are saying about
communicating with the legislature.

● KAREN GRAFTON -
○ Make kindness normal. To write cards of encouragement and thankfulness
○ Appreciated that on Saturday my children were home and got to hear part of

the conference and provide perspective. Hearing students perspective is a
wonderful asset to a school director

○ Removing barriers and unleashing potential
○ What are we learning about poverty and learning and the obstacles it creates,

especially during COVID
○ KSD team did an amazing job and represented us very well

● JEANE CONRAD -
○ Thank KSD for allowing us to attend this conference. It was great to attend in

person this year.
○ At each session, it was opened by students and they were incredible and

amazing. Look forward to watching them in the future. They all did
something from the Arts.

○ WSSDA onboard training on educational Equity. It was very informative and
well done.

○ It was an honor to be a part of the Kelso team “Bloom Where You Are
Planted” on launching a virtual academy.

○ Kelso School Board being nominated for the Board of Distinction was an
incredible honor.

○ Thanks to Mary Beth and team for nominating us.
○ Thanks to the incredible team at Kelso that we get to work with.

● MIKE HAAS -
○ School director elections are nonpartisan and this year many were politicized

with candidates backed by parties. We are seeing a shift in where these roles
are going. KSD does a good job keeping the focus on student success.
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○ Enjoyed the session where the OSPI Superintendent and WSSDA President.
Learned a lot. Shared a list of all that has changed from COVID. What a
remarkable couple of years with the pandemic.

○ Loved watching everything performed by the students.
● RON HUNTINGTON

○ The Board of Distinction Award
○ Engaging families during COVID and beyond. Website design and Parent

University were fantastic
○ Security, analytics and logistics was insightful
○ What to expect - Inspect what you expect and make sure it happens.

● MARY BETH TACK
○ Law Conference - lots of great info on social media, COVID and a view from

D.C. Very important to hear from the attorney general and our legal counsel.
○ What we are learning about poverty and learning. 5 key strategies.

■ Worked with our directors on what that may look like for our district
○ Student perspective was key for keeping students at the center.

ELECTED BOARD OFFICERS - MIKE HAAS
● PRESIDENT - JEANE CONRAD (ONLY NOMINEE)

○ NOMINATED BY - Mike Haas
○ SECONDED BY - Karen Grafton
○ ROLL CALL VOTE - UNANIMOUS

● PRESIDENT JEANE CONRAD NOW TAKES OVER VOTE
● VICE PRESIDENT - MIKE HAAS (ONLY NOMINEE)

○ NOMINATED BY - Leah Moore
○ SECONDED BY -  Karen Grafton
○ ROLL CALL VOTE - UNANIMOUS

SUPERINTENDENT REPORT
● Paul Richie Supervisor of Maintenance

○ Stepped in a big role and is already making a huge impact
○ Power outages
○ Construction with HMS and Rose Valley
○ Lexington gas leak
○ Coweeman and Kelso High School parking lot issue
○ We hit a home run on our

● TK
○ 2 classrooms at Butler Acres
○ 2 classrooms at Lexington
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○ 1 classroom at Barnes
● Director Iverosn, Jason Coburn, Winter Coaches and nurses

○ Winter sports testing and mandates at state level
○ Extraordinary performance to keep the integrity of health and safety of staff and

students at forefront.

FOR THE GOOD OF THE ORDER

Adjourn to Executive Session RCW 42.30.110(1)(c) at 8:10 pm

Adjourn at 8:39 p.m.
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