
Each of the seven village schools worked with their parents, 
tribal partners, and community entities to determine the best 
strategy for the fall of 2021-2022.  Each principal teacher 
surveyed their parents, students, community members, 
health offices and tribal entities this spring to determine 
what the village would be most comfortable with.  The 
proposed start up plan was then tested in the spring of 2021 
successfully preparing for a face-to-face instructional 
program this fall.  Our principal teachers were very flexible 
in developing the plan to ensure that our students, staff and 
communities were safe. 

* A.2. Provide the link to district's plan. 

https://www.iditarodsd.org/article/432181?org=iditarod-sd 

 
Section B: Stakeholder Consultation 

* B.1. Describe how, in the planning for the use of ESSER III funds, the district provided opportunities for input and engaged in meaningful consultation with 
stakeholders including, but not limited to: students; families; school and district administrators (including special education administrators); teachers, principals, 
school leaders, other educators, school staff, and their unions; Tribes; and other stakeholders representing the interests of children with disabilities, English 
learners, children experiencing homelessness, children and youth in foster care, migratory children, children who are incarcerated, and other underserved 
students. 

Covid Funding 2021-2022 



The district is planning an in-service for all Board of Education members around 
the AASB conference in Nov. At this meeting the new ESSER III funding will be 
discussed. After the Board has given direction, the Superintendent will conduct 
meetings in every village to discuss what the Board of Education had to say and 
ask each community to weigh in with their wishes. We will submit a 
partial budget for now to get us on track with planning and then do revisions 
when necessary. 
The Superintendent will be traveling to each village in the district to meet with 
Tribal leaders, community members, parents, the clinic, union teachers, and all 
staff members for engagement and input regarding what their community needs 
are and how the school can assist. At every meeting we will discuss concerns 
and areas of improvement with SEL, homelessness, children in foster care, 
migratory students, attendance, CTE opportunities, after graduation plans, and 
all other topics the community desires to discuss with school leadership.  
We are developing a new website with better information flow to all parents. We 
are creating a much-needed social media platform for better interaction with the 
communities. We are also in the process of developing an app for everyone to 
download that will give up-to-date information about what is happening in our 
villages and all Covid updates as they come down from the state.  

 
Section C: Identifying Needs 



* C.1. Describe the extent of the impact of the COVID-19 on student learning and student well-being, including identifying the groups of students most impacted 
by the pandemic. 

All students have been affected by the schools shutting 
down. The staff has learned so much from last year. For the 
first two weeks of school, Sylvan Learning Assessments 
were given to every student. It was discovered that only 
three (3) students district-wide are on grade level in reading 
and math. The scores are so alarming that instruction in 
happening daily with one-on-one tutoring and meeting each 
student where they are and working forward. During 
September the MAP test will be given for comparison to the 
Spring MAP testing and the Sylvan Assessment. Individual 
Plans for every student have been established and will be 
continually monitored. Every group of students have been 
affected by the loss of seat time in the classroom. 

 
Section D: Coordination of Funds 

* D.1. Describe how the district will coordinate with other federal education funding (i.e., other COVID Relief funding, ESEA, IDEA, CTE, child nutrition). 



The Superintendent is pulling from very possible source of funds to make this 
year the best. We are working with the Perkins funding to have a CTE 
Technology class that is provided district-wide to every high school student via 
Zoom. These classes are held every Tuesday and Thursday from 2-3 p.m. 
With our Title grants we are providing a contract for a Reading Specialist to 
teach the teachers how to teach reading. Written into the ESSER III we want to 
hire a high school math teacher to teach all students 7th grade and above, 
throughout the district via Zoom. The results of the recent assessments are too 
alarming not to move things into action quickly. 

 
Section E: Use of Funds 

* E.1. Describe how the funds will be used to implement prevention and mitigation strategies that are, to the greatest extent practicable, in line with the most 
recent CDC guidance, in order to continuously and safely operate schools for in-person learning. 

We are moving forward in making our schools a safer place 
for children. We have long had problems with our HVAC 
system and air quality but have never had the funds to 
correct the problems. We are continually ordering PPE for 
every school and will place air filters into every classroom. I 
have uploaded several quotes for your review. 

* E.2. Describe how the district will use the funds it reserves under section 2001(e)(1) of the ARP Act (totaling not less than 20 percent of the LEA's total 
allocation of ESSER III funds) to address the academic impact of lost instructional time through the implementation of evidence-based interventions, such as 
summer learning or summer enrichment, extended day, comprehensive afterschool programs, or extended school year programs. 



According to our recent assessments and the alarming results, we have 
implemented daily one-on-one tutoring with individualized instruction with every 
student. Following the old Drop Everything and Read strategy, we as a district 
are Drop all classroom instruction and teach every child individually NOW. With 
the aid of software purchased with another grant from Tanana Chiefs 
Conference (TCC), we have all qualified aides, and all teachers, using the 
tutoring software to give individualize instruction daily. We have not requested 
ESSER funding for this at this time. With the continued support from TCC, we 
hope that this request will not be necessary. The cost for the software is close to 
$300,000 per year. We will be re-evaluating the students in December to 
measure their growth. If TCC cannot continue to support this, we will be revising 
our budget to request ESSER funding for this tutoring software.  

* E.3. Describe how the district will use funds to meet students' social, emotional, and academic needs, including through summer enrichment programming and 
other evidence-based interventions, and how they advance equity for underserved students. 

During in-service we held SEL training for all teachers. We 
as a district feel this is a very important topic to address and 
adapt, not just as a tool, but a lifestyle in teaching.  
Training will continue monthly where new techniques will be 
discussed. Educational materials were purchased for every 
teacher, and each month the Superintendent will lead the 



discussion around SEL to ensure the teachers are 
comfortable and how they can continue to grow in providing 
support to the students.  

* E.4. If applicable, describe how the district will use funds to sustain and support access to early childhood education programs. 

This will be in upcoming discussions. However, the past 
discussions have always led to the same conclusion. If the 
district receives a one- or two-year grant, and then the state 
decides not to support in funding ECE programs, there is no 
way we as a district can absorb those costs for 
sustainability.  
At this time IASD does not have funding to support ECE.  
On another note, every site has plenty of classroom space 
for ECE students. Every site has 8 -12 students that would 
attend daily. We just need teachers. 
TCC is provided space in every school and has supplied all 
necessary curriculum and supplies, however, two classroom 



aides show up every day to work and they are not allowed 
to have children attend because there is not a teacher.  
  

 
Section F: Evaluation 

* F.1. Describe how the district will evaluate the level of implementation and effectiveness of programs funded. 

Accountability is key for all the funded programs. The 
Superintendent is monitoring the funding, the programs, the 
teacher’s effectiveness, providing training, materials and 
supplies needed to ensure every child is getting the best 
education possible. Additional assessments for 
triangulation of individualized needs are being conducted 
throughout the year and continual monitoring of each 
program. 

 
Section G: General Education Provision Act (GEPA) 

* G.1. Describe how the district will comply with the requirements of Section 427 of GEPA, 20 U.S.C 1228a. The description must include information on the 
steps the district proposes to take to permit students, teachers, and other program beneficiaries to overcome barriers (including barriers based on gender, race, 
color, national origin, disability, and age) that impede access to, or participation in, the program. 



IASD has always and will continue to comply with all 
GEPA requirements. We do "Child Find" every year for all 3- 
and 4-year-old students to make sure they have access to 
all needed services that the school can provide. IASD has a 
new Special Education Director to oversee IASD's programs 
and funding. Teachers are provided with training every year 
to ensure they have all necessary up-to-date information to 
be in compliance with federal programs. No student is 
turned away for any reason. All students are allowed to 
participate in all activities unless grades or attendance is the 
prohibitor.  

 


