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Dayton School Board 

609 South Second Street 
Regular Board Meeting – 6:00 p.m.  

February 16, 2022 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the 
superintendent’s office three days prior to the meeting so arrangements can be made. 
 

AGENDA 
 

I. Call to Order – HS Auditorium & Via Zoom   

    - https://us02web.zoom.us/j/84225704737  

II.  Flag Salute 

III. Recognition of Representatives  

IV. Additions or Changes to the Agenda  
 

V. Consent Agenda  
- Minutes – January 26, 2022 & February 2, 2022 
- February Bills and Payroll  
- Resignation Johnny Watts – HS Head Baseball Coach 
- Resignation Kelly Wolther – HS Assistant Track Coach 
- Resignation Kayla Lewis – Middle School Head Track Coach 
- Resignation Talen Larsen – HS Assistant Football Coach 
- Resignation Sam Korslund – MS Head Football Coach 
- Resignation Josh Wilson – HS Assistant Softball Coach 
- Non Renewal of Contract Blain Bell – HS Assistant Baseball Coach Position  
- Recommendation for Hire Greg Crenshaw – HS Head Baseball Coach 
- Recommendation for Hire Ashton Loper – HS Assistant Baseball Coach 
- Recommendation for Hire Amy Cox – HS Assistant Softball Coach 
- Recommendation for Hire Brittany Zugar – MS Head Softball Coach 
- Recommendation for Hire Shelby Gould – MS Assistant Softball Coach 
- Recommendation for Hire Ethan Carpenter – MS Assistant Baseball Coach 
- Recommendation for Hire Amber McDonald – Title 1 Para 
- Recommendation for Approval Angela Kenney – Long Term Substitute for 4th Grade 

Position 
 

VI. Public Comment 
- “We invite members of the public to provide comments and information related to 

educational issues to the board at this time.  Please remember statements or 
presentations related to specific staff or students will not be allowed during public portion 
of the meeting but can be addressed through an appointment with the Superintendent. We 
ask that members of the audience come forward to the podium so that your comments 
can be heard by our Zoom participants. The Board chair will then call for public comments 
from attendees via Zoom following our in-person participants. ” There is a three (3) minute 
time limit on comments. 

https://us02web.zoom.us/j/84225704737


 
 
 

 
VII. Reports 

 - ASB Report 
 - Athletic Director’s Report 
 - Administrator Reports (Elementary & MS/HS Principal) 

  - Superintendent’s Report  
   - Covid Update & Testing 
   - Surplus Sale 
   - Calendar Proposals  
  - Budget Status Report & Budget Analysis – Veronica Perez 
 

VIII. Policy Review – 2nd Reading 
- Policy 6220 –  Bid or Request for Proposal Requirements 
- Policy 3246 – Restraint, Isolation and Other Uses of Reasonable Force 

 
IX. Policy Review – 1st Reading 

 - Policy 2125 – Sexual Health Education 
 - Policy 2126 – HIVAIDS Prevention Education 
 - Policy 3112 – Social Emotional Climate 
 

X. Public Comment 
-“If there are members of the audience who wish to address the board on matters listed 
for action this evening – we invite you to do so at this time. We ask that members of the 
audience come forward to the podium so that your comments can be heard by our Zoom 
participants. The Board chair will then call for public comments from attendees via Zoom 
following our in-person participants. ” There is a three (3) minute time limit on comments. 

 
XI. Action Items 

- Second Reading of Policies 6220 & 3246 
- First Reading of Policies 2125, 2126 & 3112 
- Surplus Sale 
- Calendar Proposals for 2022-2023 & 2023-2024 

 
XII. Executive Session 

  - Review the Performance of a Public Employee 
  

XIII. Action Items  
 - Superintendent Recommendations to the Board 

 
XIV. Adjournment  

 
 
 
 
 
 
 
 
 
 
 
 
 

  
The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  
productive members of society. 

 
 



 

 

 

The Dayton School District is a partnership that thrives with active support 

from school employees, parents, students, and community 

 
 

Dayton School Board 
609 South Second Streets 

Special Board Meeting – 6:00 p.m. 
January 26, 2022, High School Auditorium 

 
 

I.          Call to Order  
Board Chair McCowen called the meeting to order at 6:00 p.m.  Board Attendees 
included Jeffrey McCowen, Grant Griffen, Zac Fabian, Korinda Wallace and 
Aneesha Dieu and Student representative Maddison Richardson. 
     

II. Flag Salute- Jeffrey McCowen led the flag salute. 
 

III. Board Reorganization 
- Board member McCowen nominated Board Member Dieu for the position of 
Legislative Representative which is a two year position. Motion Carried. 
- The Board appointed Board Member Fabian for the WIAA & DW Combine 
Representative which is a non-voted position. 
- The Board Appointed Board Member Wallace for the curriculum representative 
position, which is non-voted position. 
- The Board appointed Board Members Griffen and Wallace as Budget & Finance 
Representatives which is are non-voted positions.   
- The Board appointed Board members McCowen and Fabian as Community 
Outreach/Public Relations Representatives which are non-voted positions.  
- The Board appointed Board Member Fabian as Custodial Negotiations 
Representative which is a non-voted position. 
- The Board appointed Board Member McCowen as Classified Negotiations 
Representative which is a non-voted position. 
- The Board appointed Board Members Dieu and Griffen as Certificated 
Negotiations Representatives which are non-voted positions. 
 

IV. Recognition of Representatives: N/A 
 

V. Additions/Changes to Agenda – Superintendent Strot announced a change in 
the public comment procedure. Members of the audience wishing to make a 
comment need to come to the podium so that the members of the Zoom audience 
will be able to hear them. Audience members participating by Zoom will have the 
opportunity for comments following this. Comments are limited to three minutes.   

Also, add topic in Superintendent’s report regarding date of the board work session  

 
VI. Consent Agenda:   

Board member Griffen moved to approve the minutes from the December 15, 2021 
Board Meeting, the January 5, 2022 Board Meeting and the January 19, 2022 
board meeting; approve IRS mileage reimbursement rate of 58.5 cents per mile 
effective January 1, 2022.   Motion carried.    



 

 

 
VII. Public Comment – N/A 

 
VIII. Reports:  

 
 ASB – Trista Villaro updated the board on the activities the high school ASB 
 members have been planning to date. Due to the switch to remote learning the 
 activities that had been planned for spirit week had to be rescheduled.  
  
 Robotics Club Report – Robotics club advisor Jeanne Walter reported on the 
 Dayton High School Robotics Club. Ms. Walter shared a PowerPoint presentation 
 on what the club has done this year to date and talked about the robotics  
 competitions the club members have attended around the state. Club members 
 have also performed several community service projects around town. One of their 
 projects was raking leaves for community members.  
 
 School Attorney Rockie Hanson - Ms. Hanson provided a question and answer 
 period for the board. One of the items Ms. Hanson addressed was the role of the 
 school board members working as a team. Ms. Hanson also addressed the degree 
 to which board members can participate in negotiations. She stated board members 
 should be a liaison to the board from the negotiations team. Ms. Hanson explained 
 some of the rules and regulations that a board member should follow to be a 
 member of the bargaining team. Ms. Hanson stressed the role of the board is to act 
 as a group and not as individual members. Board member Dieu asked about the 
 policy making procedures and the board’s role in the process. Ms. Hanson stated 
 that generally procedures are handled at the administrative level of the district. The 
 board can still review the procedures when reviewing and updating the policies. 
 Superintendent Strot stated that copies of the procedures are included in the board 
 folder for informational purposes. Board member McCown asked about the control 
 the Board has at the local level within the aspect of the law. Ms. Hanon explained 
 overall the legislature dictates power and control. Board member Dieu asked what 
 the difference between city and county municipality controls over making decisions 
 vs. what schools can do. Ms. Hanson explained that we are not the same as there 
 are different structures and guidelines in place.  
   

 Athletic Director’s Report- Sam Korslund presented a written report to the board 
originally for the meeting on the 19th. Since then both Dayton and Waitsburg have 
gone to remote learning. If we are able to return to in person learning on Tuesday 
we will be able to resume the high school season. If we are not able to return next 
week, the season will be over. The middle school girls will hopefully get their season 
due to playing later into the month. We had planned to have elementary basketball 
teams come and play at half time as an exhibition, but due to the influx of Covid, the 
elementary games have been canceled as well.  
There are some spring sports positions open and Mr. Korslund has been getting a 
good response from people interested in applying for the positions. 
Mr. Korslund explained the process regarding the move from 2B to 1B. Due to 
declining enrollment and excessive travel costs, the move would help keep a 
competitive balance with schools closer to our size and cost less for travel.  
Board member Dieu asked about senior night. Mr. Korslund said that we would find 
a way to have senior night. Next Thursday or Saturday night could be senior night 
since they are home games. 



 

 

 
Administrator Reports:   
Elementary Principal Report- Principal Cox reported on the following topics: 
Counseling – Ms. Patterson continues to be an asset to our students. She was able 
to meet with 20 students over the Christmas break. We received grant funds to offer 
this opportunity to our students.  
Professional Development – Principal Cox outlined the different professional groups 
that are taking place and the topics they are working with. One of the groups is 
meeting on Saturdays and reading “Better than Carrots or Sticks” by Dominique 
Smith. The group is exploring the different ideas in the book and how they can put 
them into practice. Principal Cox also provided an electronic report to the board.  
 
MS/HS Principal Report- Principal Brown provided her report electronically. 
Unfortunately, due to the change in meeting dates, Mrs. Brown was unable to attend 
tonight. Topics covered in her report included the Leadership Team, Counseling and 
the work being done by our behavior interventionist, Angie Whaley. Principal Brown 
also congratulated Jeanne Walter and the Robotics Club for receiving a $6,000 First 
Tech Grant.  
 
Superintendent Report-  

                   Covid Update and Testing- Superintendent Strot reported that we have moved to  
 remote learning for grades 6-12 due to the Covid outbreak in the community. At this 
 time, we have two staff members out at the elementary. At the middle and high 
 school there were five teachers out and no coverage. The numbers have gone 
 down at the elementary but as of today there was a slight increase in the number of 
 Covid cases overall in the district. Superintendent Strot shared the Covid 
 Quarantine Protocols for staff and students. The new protocols for basketball are to 
 have students wear a mask at practices and coaches will need to wear masks as 
 well. Testing will  only need to be conducted on game days instead of every 3 days.  

 
Snow Days – Superintendent Strot reported that we have used two snow days. We 
will go to school on March 3rd, which was listed as a snow day on the calendar, and 
we will add one day to the end of school in June.   
 
FTE & Enrollment for January – Our current FTE is 342 students which is down 
from 350 in September. 
  
SexEd Committee: Superintendent Strot talked about the proposal for setting up a 
committee. The curriculum needs to be approved and in place by fall of 2022. Mr. 
Strot outlined his recommendations for the members of the committee. Board 
member Dieu stated a large committee would allow everyone a voice. This topic will 
be the focus of this month’s community forum.  
 

WSSDA Training: WSSDA will be hosting an in person board camp in Spokane on 
February 4th from 1:00 to 6:00 p.m. and in Quincy on February 5th from 10:00 a.m. 
to 3:00 p.m. WSSDA will also offer a virtual boot camp.  
 
Board Workshop Dates – Superintendent Strot proposed several dates that the 
board could meet for a work session in February. Board members decided to meet 
on their regular board work session date of February 2nd and schedule the 
community forum for February 8th.  



 

 

 
Budget Status- Business Manager, Veronica Perez, provided the December Budget 
Status report and the year-to-date cash flow to the Board electronically.   
Superintendent Strot explained the use of our ESSR funds and what some of those 
funds have been used for to date.  

 
IX.     Policy Review- 1st Reading 

 Policy 6220 – Bid or Request for Proposal Requirements   

 Policy 3246 – Restraint, Isolation and Other Uses of Reasonable Force.  
 

X.      Public Comment:  N/A 
 

XI.       Action Items: 
      Board member Griffen moved to approve the first reading of: 

 Policy 6220– Bid or Request for Proposal Requirements  

 Policy 3246 – Restraint, Isolation and Other Uses of Reasonable Force 
 Motion Carried.  
 

XII. Executive Session – The board called an executive session to meet with legal 
counsel, Rockie Hanson, per RCW 42.30.110. The Board expects to be in executive 
session for 45 minutes with no action to be taken following the executive session. 
The Board went into executive session at 7:35 following a 5 minute recess. At 8:20 
p.m. Board Chair McCown called for another 30 minutes. At 8:50 p.m. the board 
called for another 15 minutes. The Board Chair McCowen called the meeting back to 
order at 9:00 p.m.   
 

XIII.        Adjournment- The meeting adjourned at 9:00 p.m. with no action taken. The next 
board meeting will be on February 2, 2022 (Board Work Session) and will be held at 
the High School Auditorium at 6:00 p.m. and via Zoom.  

 
      Respectfully submitted, 

 
 

 
  Guy Strot, Secretary to the Board of Directors 
 
   BOARD MEMBERS: 
 
________________________________          _______________________________ 
 
________________________________          _______________________________ 

 

       _____________________________ 
 

 

 

 

The mission of the Dayton School District is to promote academic excellence, active citizenship, 

And provide all students with the opportunity to become  

productive members of society. 



 
 

Dayton School Board 
609 South Second Streets 

Board Work Session – 6:00 p.m. 
February 2, 2022 

 
 

I. Call to Order - 
Board Chair McCowen called the meeting to order at 6:00 p.m. in the high school 
auditorium and via Zoom.  Board members present were Jeffrey McCowen, Grant 
Griffen, Zac Fabian, Aneesha Dieu and Korinda Wallace   
      

II. Flag Salute- Board Chair McCowen led the flag salute. 
 

  
III. Work Session Topic #1 – Sexual Health Curriculum 

Superintendent Strot presented information on the proposed sexual health curriculum. 
This will also be the topic at the community forum next Tuesday night. Mr. Strot stated 
that two Board members can attend but that it needs to be limited due to the 
quorum/meeting rules.  
For grades K-3 there is curriculum for social emotional learning that is age appropriate. 
The curriculum for grades 5-12 is sexual education. There is a standard on how many 
times it needs to be taught to each grade level during their school career.  
Mr. Strot went through a presentation that was developed by the ESD. The district will 
decide what they will use as a curriculum, it is not selected for them at the state level.  
Mr. Strot shared the different curriculums that schools in our area have selected. There 
is a way for parents to opt their child out of the class during which the unit/material is 
covered.  
Superintendent Strot covered some of the WSSDA polices that have been updated 
dealing with the new sexual education guidelines. These include Policy & Procedure 
2125 Sexual Health Education, Policy 2126 HIVAIDS Prevention Education and Policy 
and Procedure 3112 Social Emotional Climate.  
 

IV. Work Session Topic #2-  Intervention Support Services: 
Superintendent Strot shared a presentation from MTSS (Multi-Tiered Support System) 
that looks at the different strategies for support. Some students need universal support, 
some supplemental and some need intensive support. As a school district we have 
different strategies to handle different situations. There are three primary areas; 
academics, behavior and wellness. Tier 1 is our core services, tier 2 targeted 
intervention and tier 3 intensive intervention. Typically 80-90% of students are in tier 1, 
five to ten percent in tier 2 and one to five percent in tier 3.  
Superintendent Strot explained that we plan to start small and build a program. There 
are grants and other resources that we can utilize to find what we want to offer that will 
work for our district. There are a number of schools utilizing PBIS (Positive Behavior 
Intervention Support). Superintendent Strot shared a short video about MTSS.  

 
V. Adjournment- The meeting adjourned at 6:54 p.m.  The next regular meeting will be on 

February 16, 2022 at 6:00 p.m. in the high school auditorium and via Zoom.    
 

 



           Respectfully submitted, 
 
 

 
 Guy Strot, Secretary to the Board of Directors 
 
 
BOARD MEMBERS: 

 
________________________________          _______________________________ 
 
 
________________________________          _______________________________ 
 
 
________________________________ 



February 15, 2022 
 
 
Here is the full slate of personnel changes for your Board Meetings: 
 
 
Resignations to Accept: 
Johnny Watts - HS Head Baseball Coach 
Kelley Wolther - HS Assistant Track Coach 
Kathy Pradere - MS Assistant Track Coach 
Kayla Lewis - MS Head Track Coach 
Talen Larsen - HS Assistant Football Coach 
Sam Korslund - MS Head Football Coach 
Josh Wilson – HS Assistant Softball Coach 
 
Non-Renewal of Contract:  
Blain Bell – HS Assistant Baseball Coach  
 
Recommendations for Hire: 
Greg Crenshaw - HS Head Baseball Coach 
Ashton Loper - HS Assistant Baseball Coach 
Amy Cox - HS Assistant Softball Coach 
Brittany Zuger - MS Head Softball Coach 
Shelby Gould - MS Assistant Softball Coach 
Ethan Carpenter – MS Assistant Baseball Coach 
 

Thanks, 
 
Sam Korslund 
Athletic Director 
Dayton-Waitsburg Wolfpack 
(509) 382-4775 x. 239 



DW WOLFPACK Athletic Director Report: 02/16/2022 Dayton; 02/17/2022 Waitsburg 

1. Winter Sports 

 MS Girls season runs through February, but may extend into the first few days of March 

due to some games being cancelled/rescheduled due to COVID and other issues. 

2. Spring Sports 

 Current registration numbers for Spring Sports are as follows: 

 High School: Baseball – 15; Softball – 12; Track – 7; Golf: 2 boys, 2 girls 

 Middle School: Baseball – 18; Softball – 13; Track – 4 

 At the time this report was written interviews were ongoing for open baseball and 

softball coaching positions.  At the time of your meetings there will be 

recommendations for hire. 

 We will still be accepting applications for assistant track coaching positions with the Dan 

Nechodom still serving as Head Coach 

3. Combine Committee 

 Our classification appeal was denied (as I had expected) and after further discussion the 

Combine Leadership Team decided to remain at the 2B level through the end of our 

current schedule cycle. 

 Meetings will now be held on the 2nd Monday of every month due to a conflict for one 

of our members on the 1st Monday. 

 At the time of this report our meeting was scheduled for 2/15 and with an agenda of 

reviewing and improving the coaching evaluation process and beginning the discussion 

on the formation of a Wolfpack Booster Club. 

4. Fall Sports 

 HS football schedule is complete but I am attempting to swap one away game for a 

home game based on last season’s travel.  If we are able to do that we would end up 

with 5 home games for the season. 

 VB league schedule is complete and I am working on filling in a couple more non-league 

dates 



Elementary School Principal Report 
February 2022 

 
Counseling 
Ms. Patterson continues to be an asset to our students. She is doing a second round of 
affirmations for parents.  Parents came and picked up affirmation packets at the end of 
January.   
 
Title 1 Reading Night: 
On March 2nd our Title 1 department will be hosting a Reading Night for all families.  
There will be art, reading activities and fun for everyone.  The cafeteria ladies will be 
providing treats for the kids to take home again.  Teachers, PTSO and community 
members will all be helping out.  
 
100th day of school: 
February 7th was the 100th day of school.  Many classrooms celebrated in a variety of 
ways.  The second-grade teachers challenged their students to read 100 books in one 
day as a class.  They were successful.  There is a list of all the books they read 
displayed next to the office.   
 
ASB Candy Grams sale:  
The ASB students were hard at work selling Candy Grams for Valentine’s Day.  They 
sold candy, pencils, balloons and bracelets.  Students could come before school or at 
lunch to purchase a heart to write a note to someone and a small gift.  The Candy 
Grams were delivered to classrooms on Monday the 14th.  We made over $500.   
 
After School Program:  
After school help is off with a good start, there are currently 6-8 kids each day staying 
after school to get help with their work.  This program will help fill educational gaps due 
to COVID shutdowns.  The program is Monday-Thursday and is open to all students 
grades K-5.  It runs from 3:10-4:00.  Transportation is provided for in town students for 
free from public transportation.   
 
4th and 5th grade skiing:  
After a slight delay, we have had our first successful Friday at Bluewood for most of the 
4th and 5th grade students.  Taking the kids to Bluewood for lessons and skiing is part of 
the 4th and 5th grade PE curriculum. The program has 4 Fridays of skiing.   
 
Reading week:  
The first week of March we will be celebrating Reading Week in conjunction with Dr. 
Seuss’ birthday.  We are planning on having a different theme each day based on Dr. 
Seuss books.  There will be two dress up days, a classroom door decorating 
competition and a reading challenge.  The students will have the chance to earn pieces 
of duct tape (up to a certain amount) to then “tape the principal to the wall”. 



 
Secondary School Principal Report 

February 2022 
 
Leadership Team 
The Leadership team will be meeting with Tammy Dee in February to look at feedback 
from staff and parents about the current discipline matrix and process.  This process is 
funded by Dayton Coalition for Youth and Families of which I am part of and completed 
by Cascadia Youth Mental Health PLLC.  The focus is on effective discipline and youth 
behavioral health.  Looking at the data, Tammy and the team has drilled down to Three 
recommendations: Update substance use discipline procedures and practices, develop 
staff professional development plan focused on non-punitive approached to student 
discipline, develop parent education plan about discipline laws and behavior 
management strategies used by the school. 
 
Counseling 
Ms. Patterson continues to be an asset to our students.  She has been invaluable in her 
help with some of our more challenging students thus far.  She is forming some 
friendship groups with students in the Middle school focusing on social and emotional 
learning, and how to get along and problem solve. I would add also that Ms. Patterson, 
Ms. Crane and myself are working with the ASB to promote Kindness Counts 1-2-3 in 
the month of March.   
 
Mrs. Korslund, our Intervention/Prevention Specialist is also an asset to our 6-12 
students.  She is often seen mingling in the lunch room with students, or in the HS 
Commons and is focused on building positive relationships with our students.  She is 
currently creating peer groups and meeting individually with students. She presented 
about Suicide Prevention on January 26 for our Secondary staff.   
 
Behavior Interventionist: 
Our new intervention specialist, Angie Whaley, has become an amazing resource for 
our students and staff.  Her calming presence and knowledge are quickly becoming a 
daily part of our school.  She has been helping many of our students through tough 
situations and has also been helping the staff to understand how to help with de-
escalation strategies.  She continues to work on SEL with our staff and students.  
 
Additionally, Angie Whaley and myself are applying for a Social Emotional Learning 
grant through OSPI.  The district could possibly win up to 30,000.00 to purchase SEL 
curriculum. SEL curriculum is something that is needed to support both teachers and 
students, especially as we are see how the pandemic has negatively affected many of 
our students. 
 
Behavior Management System: 
I have been continuing to work with Angie Whaley and Caitlin Patterson using 
Restorative discipline and conversations.  I am working with Hannelee to hand pick an 
action group to study better than Carrots or Sticks at the Secondary Level. 



Miscellaneous:  
 
I would like to highlight Heather Clarys, our Gear Up student support specialist.  She 

works and is funded through WSU.  Here are some of the many ways Heather and Gear 

Up support our students: 

- 7th-8th grade Math Tutor (in class and pull out model) 
 

- Early Release Homework support 
- After School Homework Support 
 
- Destination Imagination (4 consistent students- for now), Destination Imagination® (DI) 
is a global, volunteer-led nonprofit organization that hosts Team Challenges for 
students who want to take on the entire creative process—from imagination to 
innovation. Students participate in DI in 48 states and 30 countries. Destination 
Imagination works with educators and industry experts to develop STEAM-based 
(science, technology, engineering, arts and mathematics) Challenges that teach 
students the 21st century skills needed to succeed in school, careers and beyond.  
 
- 2 Active parent participants in the MS parent engagement team 
 
- Signal Vine (text messaging program) is utilized to remind juniors and seniors of 
important items: scholarship deadlines, parent and teacher rating forms, etc. 
 
- FAFSA Night- 5 families participated 
 
- Last year 6th & 7th grade students toured WWCC 
 
- April 14th juniors and seniors will tour the University of Idaho 
 
- All 7th and 8th graders will/have taken an interest survey on Virtual Job Shadow, 
exploring different careers and clusters, students' top 3 clusters will help build a 
schedule to invite guest professionals to speak to students during the month of March 
(the focus in March is Career Exploration) 
 
- Summer planning: 3 weeks of 7th/8th grade STEM programs led by Melanie and Jenn 
       - AVID MS Math and HS credit recovery led by Kristen Frankie  
- Scheduling specific department visits for seniors 
 
- Plan to take 7th & 8th grade in June to tour EWU 
 
- 3 8th graders have researched a career and are working on a presentation of that 
career.  One of the three will be chosen to compete at the 8th-grade career showcase 
on April 29th at WSU-TC.  Our students will present to other GEAR UP students, 
parents, and GEAR UP staff.  The top three presentations will earn prizes. 
 



- GEAR UP Admin. will lead a presentation and game about financial literacy for grades: 
7th, 8th, 11th, 12th, this will be on Wednesday March 2. 
 
- Recently purchased calculators and a math game for Mr. Eastvedt's 7th grade math 
class 
 
_____________________________________________________________________ 
 

Dayton High School is hosting a Blood Drive from 9 am to 2:30 on March 1.  There are 
only 10 appointments left.  It will be full before the drive which is really exciting! 
 
Mr. McCann is working with The Club to provide monthly activities for our MS 6-8 grade 
students. Our next activity will be February 23 at The Club. 
 
Mr. Phillips and Mrs. Crane have organized a ski trip for grades 9-12 on our next Early 
Release Day on February 16. Bluewood has generously agreed to provide rentals and 
lessons at a very low rate to accommodate anyone. 
 
Mrs. Brown has formed an action team with Ms. Caitlin Patterson, Ms. Jenn Crane and 
a group of ASB/Leadership students to promote kindness. Kindness counts will be 
promoted for the months of March, April and May. 
 
 
Jeff McCann and four parent volunteers took the MS students on a MS rewards trip to 
Walla Walla February 10.  Students were rewarded for their efforts for good grades and 
will be bowling, eating at McDonald’s and doing some shopping at a small mall.   
 
 
 
 
 
 
Dayton FFA:  
 
Current Membership: 28 members 
 
FFA Alumni Dinner February 25 at 6:30. 
 
 

 

 

 



Superintendent Board Report 
February 2021 

 
 

Covid Update and testing 
As of Monday we had 0 students and 0 staff out with a case of Covid.  It looks like we will get an 
announcement sometime this week from the Governor on when masks will become optional.  My 
decision is to make masks optional for all staff and students as soon as the state allows us to.  I will 
emphasize to staff and students that we are entering a phase where some people will be comfortable 
not wearing a mask while others will want to continue to wear a mask.  We need to allow staff and 
students to make their own decision.   
 
Calendar 
The union has recommended a calendar for the next two years.  It has us starting before Labor Day.  
I am comfortable with this.  There is one snow day built in with other snow days added to the end of 
the year.  I would recommend following this instead of not having snow days but remote learning days 
instead.  They are very difficult at the K-5 level. 

 
FTE and Enrollment for February 

FTE Enrollment  

  

2021 June 2021 September 23rd 2021 December 2022 February 9 

Elementary 178 178 176 174 

Middle 98 78 77 71.92 

High 110 94 91 87.94 

Total 386 FTE 350 FTE 344 FTE 333.86 FTE 

 
Surplus Sale 
During the summer you approved a surplus sale in anticipation of our new cafeteria tables coming in 
August.  They arrived in January.  We also need additional storage out at the softball field so I am 
moving one of the portables we purchased last year to store classroom furniture to keep staff and 
students 6 feet apart.  The surplus sale will allow us to consolidate into one portable container.  The 
items included in the summer were old books and textbooks, excess tables, chairs and classroom 
furniture, excess parts for office partitions, and cafeteria tables.  We still have these with the new 
items being a milk cooler that Jana got a grant to replace and several cases of hand sanitizer.  This 
hand sanitizer came from FEMA and is 99.99% alcohol so it is like water and you smell like alcohol. 
We may keep part of it for an alternative use. The surplus sale will be held on Saturday morning, 
February 26th in the student parking lot west of the gym. 
 
Any questions for me? 



 2022-2023 School Calendar  
 Dayton School District No. 2 

Pc/jana/calendar 2022-2023 

 AUGUST SEPTEMBER OCTOBER 
 M  T  W  T  F   M  T  W  T  F   M  T  W  T  F 

1 2 3 4 5     1 2   3 4 5 6 7 

8 9 10 11 12  V 6 7 8 V  10 11 12 13 14 

15 T T D 19  12 13 14 15 16  17 18 19 20 21 

22 F 24 25 26  19 20 21 22 23  24 25 CQ C C 
29 30 31    26 27 28 29 30  31     

                     

 
 NOVEMBER DECEMBER JANUARY 

 M  T  W  T  F   M  T  W  T  F   M  T  W  T  F 

 1 2 3 4     1 2  V V 4 5 6 

7 8 9 10 V  5 6 7 8 9  9 10 11 12 13 

14 15 16 17 18  12 13 14 15 16  V 17 S 19 20 

21 22 V V V  19 1/2 V V V  23 24 25 26 27 

28 29 30    V V V V V  30 31    

                 

 
 FEBRUARY MARCH APRIL 

 M  T  W  T  F   M  T  W  T  F   M  T  W  T  F 
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Conferences in October 
Teach ½ day Wed / Thurs 
Conference afternoon Wed / Thurs 
Conference Wed night 
** Depending on individual teacher 
parent needs – either conference 
Thurs night or Fri am     

September 5th – Labor Day 
November 11th – Veteran’s Day 
November 24th – Thanksgiving Day 
December 25th – Christmas Day 
January 1st – New Year’s Day 
January 16th – Martin Luther King Jr. Observance 
February 20th – President’s Day 
May 29th – Memorial Day 
 



 2023-2024 School Calendar  
 Dayton School District No. 2 

Pc/jana/calendar 2023-2024 

 AUGUST SEPTEMBER OCTOBER 
 M  T  W  T  F   M  T  W  T  F   M  T  W  T  F 

 1 2 3 4      1  2 3 4 5 6 

7 8 9 10 11  V 5 6 7 V  9 10 11 12 13 

14   15 16 17 18  11 12 13 14 15  16 17 18 19 20 

21   T   T   D   V  18 19 20 21 22  23 24 C C C 

V F 30 31   25 26 27 28 29  30 31    
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 FEBRUARY MARCH APRIL 
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 MAY JUNE                         JULY 
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13 14 15 16 17  17 18 19 20 21  15 16 17 18 19 

20 21 22 23 1/2  24 25 26 27 28  22 23 24 25 26 
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Conferences in October 

Teach ½ day Wed / Thurs 
Conference afternoon Wed / Thurs 
Conference Wed night 
** Depending on individual teacher 
parent needs – either conference 
Thurs night or Fri am 

September 4th – Labor Day 
November 11th – Veteran’s Day 
November 23rd – Thanksgiving Day 
December 25th – Christmas Day 
January 1st – New Year’s Day 
January 15th – Martin Luther King Jr. Observance 
February 19th – President’s Day 
May 27th – Memorial Day 
 



Revenue Budget Year to Date Percent 

Local Taxes 1,028,432 297,442 28.92% 

Non-Tax 260,800 70,458 27.02% 

State-General 3,951,300 1,486,622 37.62% 

St-Special 1,159,120 302,114 26.06% 

Federal-Gener a 60,000 54,200 90.33% 

Fed-Special 1,161,671 82,456 7.10% 

Rev Other SD 5,000 21,176 423.52% 

Rev Fr Other 70,000 0 0.00% 

Totals 7,696,323 2,314,468 30.07% 

 
Month's YTD Beg Cash Balance 
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DAYTON SCHOOL DISTRICT #2 Percentage 

BUDGET STATUS   42% 

JANUARY 2022 

GENERAL FUND 

 
Expenditures Budget Year to Date  Encumbrances Percent  
Basic Education 4,019,224 1,453,085 1,769,952 80.19% 

Com svc/Fed Stim 646,318 122,192 143,431  0.00% 

Spec Ed  532,468  0 -  0.00% 

Vocational  411,486 175,310 239,382 100.78% 

Compensatory 480,341 192,607 209,292 83.67% 

Other Programs 159,423 49,032 65,264 71.69% 

Support Services 1,740,264 775,276 676,132 83.40% 

 Totals 7,989,524 2,767,502.98 3,103,452.38 73.48% 

YTD Exp %      73.48% 
 

$899,268.35 Ending Fund Balance $446,233.39 F197 End Cash + Investments - Warrants Outstanding 
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Expenditures Budget Year to Date Percent 

Bonds   #DIV/0! 

Interest   #DIV/0! 

Bond Transfer Fee - -  
    
    

Total 0.00 - #DIV/0! 

 

 

DAYTON SCHOOL DISTRICT #2 
BUDGET STATUS Percentage 

JANUARY 2022 42% 

DEBT SERVICE FUND #3 

Revenue Budget Year to Date Percent 

Local Taxes - -  
Local Non Tax -   
State-General - -  
Federal-Gener a - -  
Other Sources    

Total -  #DIV/0! 

Month's YTD Beg Cash Balance $742.65 Budget Status Ending Fund Balance $742.65 F197 End Cash + Investments 
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Expenditures Budget Year to Date Encumbrances Percent 

Student Body 32,750 2,009 253 6.91% 

Athletics 13,700 33 - 0.24% 

Classes 11,150 2,298 - 20.61% 

Clubs 24,435 1,283 961 9.19% 

Private Money 8,000 772 - 9.66% 

Totals 90,035 6,395.52 1,214 8.45% 

 

 
 

DAYTON SCHOOL DISTRICT #2 

BUDGET STATUS Percentage 

JANUARY 2022 42% 

ASB FUND 

Revenue Budget Year to Date Percent 

Student Body 33,700 5,491 16.29% 

Athletics 12,100 1,957 16.17% 

Classes 10,550 1,829 17.34% 

Clubs 29,425 3,475 11.81% 

Private Money 4,550 2,622 57.63% 

Total 90,325 $15,374.85 17.02% 

Month's YTD Beg Cash Balance $186,734.78 
 

Revenue 
 

40,000 

End Fund Balance $195,714.11  F197 End Cash + Investments 
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Expenditures Budget Year to Date Encumbrances Percent 

Bus Purchase - 0 $0.00 #DIV/0! 

     
     
     
     

Totals - 0 $0.00 #DIV/0! 

 

 

   
  

  

  

  

  

  

  

  

  

 

 

DAYTON SCHOOL DISTRICT #2 
BUDGET STATUS Percentage 

JANUARY 2022 42% 

TRANSPORTATION VEHICLE FD #9 

Revenue Budget Year to Date Percent 

School Bus Re 0 -  
Local Non-Tax 25 29 115.36% 

Depreciation 46,429 - 0.00% 

Other - -  
Transfer  -  

Totals 46,454 29 0.06% 

Month's YTD Beg Cash Balance $89,076.89 End Fund Balance $89,105.73 F197 End Cash + Investments 
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Revenue Budget Year to Date Percent 

Local Taxes 198,780 106,185 53.42% 

Local Non Tax 80,250 15,497 19.31% 

State-General - 0  
Federal-Gener a - 0  
Other Sources - 0  

Total 279,030 121,682 43.61% 

 

Expenditures Budget Year to Date Encumbrance Percent 

Buildings 275,000 131,741 $6,800 50.38% 

Equipment 225,000 36,375 26,545 27.96% 

 -  0  
   0  
     

Total 500,000.00 168,116 33,345 40.29% 

 

 
 

DAYTON SCHOOL DISTRICT #2 

BUDGET STATUS Percentage 

JANUARY 2022 42% 

CAPITAL PROJECTS FUND #2 
 

 
 
 
 
 
 
 
 

Month's YTD Beg Cash Balance $482,633.95 End Fund Balance $436,200.10 F197 End Cash + Investments 
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General Fund - January 2022 
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Budgeted Revenue 7,696,323 

Revenue to Date 2,314,468 

Budgeted Expenditures 7,989,524 

Expenditures to Date 2,767,503 

Encumbrances 3,103,452 



 
 

ASB Fund January 2022 
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Budgeted Revenue 90,325 

Revenue to Date 15,375 

Budgeted Expenditures 90,035 

Expenditures to Date 6,396 

Encumbrances 1,214 



 
 

Debt Service Fund - January 2022 
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50,000 

Transportation Vehicle Fund - January 2022 
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Budgeted Revenue 46,454 

Revenue to Date 29 

Budgeted Expenditures - 

Expenditures to Date - 



 

Capital Projects Fund January 2022 
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Revenue to Date 121,682 

Budgeted Expenditures 500,000 

Expenditures to Date 168,116 



 

 

0 Regular Instruction 

Budget 

4,004,397 

Current 

306,758 

Year-to-Date 

1,453,085 

Balance 

796,188 

Pct Exp 

36.29% 

80 Com Svc/Fed Stimulus 646,318 24,871 122,192 380,695 18.91% 

20 Special Ed Instruction 532,468  - 532,468 0.00% 

30 Voc. Ed Instruction 411,486 34,608 175,310 -3,206 42.60% 

60 Compensatory Ed Inst. 480,341 35,501 192,607 78,442 40.10% 

70 Other Inst. Programs 174,250 9,376 49,032 45,127 28.14% 

90 Support Services 1,740,264 155,349 775,276 288,856 44.55% 

 

 
 

General Fund Expenditures to Date 
 
 
 
 
 
 
 
 
 

50/ 
 
 
 

Total Expenditures    $7,989,524.00  566,462.23  2,767,502.98  2,118,568.64  34.64% 
 

 

ASB Fund Expenditures to Date 
  Budget Current  Year-to-Date Balance Pct Exp 

1000 General Student Body 32,750  0 2,009 30,489 6.13% 

2000 Athletics 13,700  0 33 13,667 0.24% 

3000 Classes 11,150 210 2,298 8,852 20.61% 

4000 Clubs 24,435  0 1,283 22,190 5.25% 

6000 Private Moneys 8,000 308 772 7,228 9.66% 

 Total Expenditures   90,035.00   518.00   6,395.52   82,425.35   7.10% 

 
We are currently 5 months into the school year so the approx. percentage should be: 42% 



Dayton School District 
No. 2



5 Year Comparison
REVENUES

Fiscal Year Sept Oct Nov Dec Jan Feb Total

2017-18 457,744 611,802 398,853 921,964 430,094 390,446 3,210,903

2018-19 388,483 1,309,093 439,792 507,140 411,020 519,703 3,575,231

2019-20 504,928 718,420 904,941 463,747 494,834 517,934 3,604,804

2020-21 593,152 713,058 371,878 1,031,722 491,181 455,596 3,656,558

2021-22 492,799 630,223 387,191 446,585 - -

Salaries & Benefits Expenses

Fiscal Year Sept Oct Nov Dec Jan Feb Total

2017-18 388,691 385,656 393,211 378,271 376,084 390,378 2,312,291

2018-19 433,570 416,048 430,333 420,092 416,465 427,293 2,543,801

2019-20 409,800 419,313 421,604 354,459 417,560 434,815 2,460,551

2020-21 414,226 396,711 405,297 403,389 394,096 410,715 2,424,434

2021-22 467,231 460,688 463,591 442,146 455,216 - -

MSOC’S EXPENSES

Fiscal Year Sept Oct Nov Dec Jan Feb Total

2017-18 63,771 117,632 67,048 609,803 80,776 100,983 1,040,013

2018-19 161,609 661,565 63,170 121,275 86,628 81,240 1,175,488

2019-20 54,008 118,463 586,790 91,657 82,724 134,300 1,067,942

2020-21 85,424 200,349 53,358 603,957 114,419 51.978 1.024.484

2021-22 78,972 114,386 94,973 79,055 111,246 - -



5 Year Comparison

NET GAIN/LOSS

Fiscal 
Year

Sept Oct Nov Dec Jan Feb 6 mos
Total

2016-17 236,640 159,173 (127,018) (41,271) (36,773) (72,292) 118,459

2017-18 5,283 108,520 (61,407) (75,585) (26,766) (100,915) (150,780)

2018-19 (206,696) 231,480 (53,711) (43,977) (92,074) 11,169 (153,809)

2019-20 41,120 180,463 (103,453) 7,881 (5,449) (51,180) 69,382

2020-21 93,502 200,997 (86,776) 24,376 (17,334) (7,096) 207,669

COVID YEAR



ENROLLMENT – 5 YR. HISTORY

2021-22 Budgeted Enrollment: 376 FTE

Enrollment (FTE)

2016-17 403

2017-18 391

2018-19 377

2019-20 385

2020-21 374

2021-22* 358

*Jan 22 350
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Impact of Enrollment Decline

Basic Education:
• 30 FTE students less than a year ago
• BEA Rate- $8,752.76 (January Apportionment)
• Revenue Impact -$262,582.80

Levy Collection 2021-22
Budgeted $999,970  updated resolution for $1,074,800
Increase of $74,830

Additional Grants Received not Budgeted in 2021-22
• Dual Credit $13,325
• Modernization & Planning grant $50,000
• Safe Schools Meals Grant $3,562
• Menu Software Grant $1,880
• TPEP admin grant $1,976



2021-22 GENERAL FUND
CURRENT BUDGET*

Beginning Fund Balance $899,268 

Revenues and Other Financing Sources $2,314,468

Expenditures - $2,767,503

Transfers Out - $0

Ending Fund Balance $446,233

The beginning fund balance is based on all departments maximizing 
grant opportunities and operating within budget parameters for the 
current year.



2021-22 GENERAL FUND
New Estimate*

Beginning Fund Balance $899,268 

Revenues and Other Financing Sources $6,037,845

Expenditures - $6,576,852

Transfers Out - $0

Ending Fund Balance $360,261

The estimated fund balance is (Revenues – Expenditures) + Beginning 
Fund Balance= Total Ending fund balance at Aug. 31st 2022.
( $6,037,845-$6,576,852)  + (-$539,007 + $899,268) = $ 360,261



BUDGET TO ACTUAL FUND 
BALANCE 

5 YEAR HISTORY

Budget Actual

2016-17 329,262 666,659

2017-18 174,128 679,231

2018-19 195,000 445,821

2019-20 207,996 641,949

2020-21 344,970 899,268
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Expenditures by Activity
January 2022*

Activity Expense Percent

Instruction (21-34x28) 1,863,860 67%

Athletics (28) 124,882 5%

District Support & School Board 

(11-14) 227,223 8%

Maintenance & Operations (61-68) 283,975 10%

Technology (72) 24,441 1%

Pupil Transportation (51-56) 123,475 4%

Food Service (41-44) 119,647 4%

Total 2,767,503 100%

Instruction (21-34x28), 
67%, 67%

Athletics (28), 5%, 5%

District Support & 
School Board (11-14), 

8%, 8%

Maintenance & 
Operations (61-68), 

10%, 10%

Technology (72), 1%, 
1%

Pupi l Transportation 

(51-56), 4%, 5%

Food Service (41-44), 
4%, 4%

Instruction (21-34x28) Athletics (28)

District Support & School Board (11-14) Maintenance & Operations (61-68)

Technology (72) Pupil Transportation (51-56)

Food Service (41-44)



EXPENDITURES BY OBJECT
January 2022*

Object Expense Percent

Certificated Salaries 1,134,715 41.0%

Classified Salaries 484,192 17.5%

Benefits 669,964 24.2%

Supplies Materials 179,787 6.5%

Purchased Services 297,733 10.8%

Travel 1,111 0.0%

Capital Outlay 0 0.0%

Total 2,767,502 100.0%

Certi ficated Salaries, 
41.0%

Classified Salaries, 17.5%

Benefits, 24.2%

Supplies Materials, 6.5%

Purchased Services, 
10.8%

Travel , 0.0% Capital Outlay, 0.0%

Certificated Salaries Classified Salaries Benefits Supplies Materials Purchased Services Travel Capital Outlay



Questions?



Policy: 6220 

Section: 6000 - Management Support 

 
 

Bid or Request for Proposal Requirements 
 
The board recognizes the importance of: 

 maximizing the use of district resources; 
 the need for sound business practices in spending public money; 
 the requirement of complying with state and federal laws governing purchasing and public works; 
 the importance of standardized purchasing regulations; and 
 the need for clear documentation.  

I. Procurement and Public Works Using Non-Federal Funds 
  
A. Furniture, Supplies, or Equipment  
Whenever the estimated cost of furniture, supplies or equipment (except books) will cost: 

 less than $40,000, no competitive bidding process is required to make the purchase; 
 between $40,000 and $75,000, the board will follow the informal competitive bidding process by 

requiring quotes from at least three different sources to be obtained in writing or by telephone and 
recorded for the public to review; and 

 over $75,000, the board will follow the formal competitive bidding process by: 
  

1.  

1. preparing clear and definite plans and specifications for such purchases; 
2. providing notice of the call for formal bids by publication in at least one newspaper of 

general circulation in the district at least once each week for two consecutive weeks; 
3. ensuring that the district takes steps to assure that when possible, the district will use small 

and minority businesses, women’s business enterprises and labor surplus firms; 
4. providing the clear and definite plans and specifications to those interested in submitting a 

bid; 
5. requiring that bids be in writing; 
6. opening and reading bids in public on the date and in the place named in the notice; and 
7. filing all bids for public inspection after opening. 

 
B. Use of Non-Federal Funds for Improvements or Repairs 
The board may make improvements or repairs to district property through a district department without 
following the competitive bidding process if the total cost of improvements or repairs does not exceed 
$75,000. If the board estimates that the total cost of a building, improvement, repair, or other public works 
project is $100,000 or more, the board will follow the formal competitive bidding process outlined above, 
unless the contract is let using the small works roster process authorized by RCW 39.04.155 or under any 
other procedure authorized for school districts. There are no statutory bidding requirements for public works 
projects involving improvements or repairs that are within the $75,000 to $100,000 range. For projects in 

this range, the district may consider: using its small works roster process, under RCW 39.04.155; using an 
inter-local agreement or contract with a vendor of the district’s choice, without any competitive process, 
under RCW 28A.335.190; or choosing to require quotes for the work to make the process more competitive. 
  
C. Exemptions 
The board may waive bid requirements for purchases: 

 clearly and legitimately limited to a single source of supply; 
 involving special facilities or market conditions; 
 in the event of an emergency; 
 of insurance or bonds; and  
 involving public works in the event of an emergency. 

"Emergency" means unforeseen circumstances beyond the district's control that present a real, immediate 
threat to the proper performance of essential functions or will likely result in material loss or damage to 
property, bodily injury, or loss of life if immediate action is not taken. 



  
Whenever the board waives bid requirements, the board will issue a document explaining the factual basis 
for the exception and record the contract for open public inspection. 
 

D. Rejection of Bids  
The board may by resolution reject any and all bids and make further calls for bids in the same manner as 
the original call.  
  
E. Interlocal Cooperation Act 
The board reserves the right to enter into inter-local cooperative agreements for purchases and public works 
with other governmental agencies pursuant to the Interlocal Cooperation Act, Chapter 39.34 RCW. The 
board will ensure that the other governmental entities have followed their own procedures for procurement 
prior to making any purchases under this section. 
  
F. Crimes Against Children 
The board will include in any contract for services with an entity or individual other than an employee of the 
district a provision requiring the contractor to prohibit any employee of the contractor from working at a 
public school who has contact with children at a public school during the course of his or her employment 
and who has pled guilty to or been convicted of any felony crime specified under RCW 28A.400.322. The 
contract shall also contain a provision that any failure to comply with this section shall be grounds for the 
district immediately terminating the contract. 
  

  
II. Procurement Using Federal Funds  
  
A. Goods 
When the district uses federal funds for procurement of textbooks, the allowable self-certification is 
$50,000. When the district uses federal funds for procurement of goods, including furniture, supplies, and 

equipment: 
 Purchases of $10,000 or less do not require quotes. However, the district must consider the price to 

be reasonable based on research, experience, purchase history, or other information and must 
document this determination. In addition, to the extent practical, purchases must be distributed 
equitably among suppliers.  

 Purchases between $10,000 and $75,000 must be procured using price or rate quotations from 
three or more qualified sources. 

 Purchases of $75,000 or more must be publicly solicited using sealed bids or requests for proposals. 
  
Self-Certification 
If during a given fiscal year, the, district qualifies as a low-risk auditee in accordance with criteria in 2 C.F.R. 
§ 200.520, as determined by the auditor, or has documentation it received a low risk assessment after an 
annual internal institutional risk assessment to identify, mitigate, and manage financial risks, then the 

district may use the following Self Certification thresholds instead of the ones described above: 
 Purchases of $40,000 or less do not require quotes. However, the district must consider the price to 

be reasonable based on research, experience, purchase history or other information and must 
document this determination.  In addition, to the extent practical, purchases must be distributed 
equitably among suppliers. 

 Purchases between $40,000 and $75,000 must be procured using price or rate quotations from 
three or more qualified sources. 

 Purchases of $75,000 or more must be publicly solicited using sealed bids or requests for proposals.  
  
If the district uses Self-Certification,  the Superintendent will develop Self-Certification procedures to 
accompany this policy. Additionally, if the district qualifies for Self-Certification and wants to go above the 
$40,000 or $50,000 Self-Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI. 
  

  
B. Services  
When the district uses federal funds for procurement of services: 



 Purchases of $10,000 or less do not require quotes. However, the district must consider price to be 
reasonable based on research, experience, purchase history or other information and must 
document this determination. In addition, to the extent practical, purchases should be distributed 
equitably among suppliers. 

 Purchases between $10,000 and $250,000 must be procured using price or rate quotations from a 
reasonable number of qualified sources. 

 Purchases of $250,000 or more must be publicly solicited using sealed bids or requests for 
proposals. 

  
Self-Certification 
If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria in 2 C.F.R. 
§ 200.520, as determined by the auditor, or has documentation it received a low risk assessment after an 
annual internal institutional risk assessment to identify, mitigate, and manage financial risks, then the 
district may use the following Self-Certification thresholds instead of the ones described above: 
  

 Purchases of $50,000 or less do not require quotes. However, the district must consider the price to 
be reasonable based on research, experience, purchase history or other information and must 
document this determination. In addition, to the extend practical, purchases should be distributed 
equitably among suppliers. 

 Purchases between $50,000 and $250,000 must be procured using price or rate quotations from a 
reasonable number of qualified sources. 

 Purchases of $250,000 or more must be publicly solicited using sealed bids or requests for 
proposals.]  

  
If the district uses Self-Certification, the Superintendent will develop Self-Certification procedures to 
accompany this policy. Additionally, if the district qualifies for Self-Certification and wants to go above the 
$40,000 or $50,000 Self-Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI.  
  
C. Noncompetitive Procurement 
Noncompetitive procurement may be used only when one of the following five circumstances applies:  

 Acquiring property or services that do not exceed $10,000 [or in the case of a school district who 
qualifies as a low-risk auditee in accordance with criteria in 2 C.F.R. § 200.520 or has 

documentation of an annual internal institutional risk assessment to identify, mitigate, and manage 
financial risks, $40,000]; 

 The item is only available from a single source; 
 The public exigency or emergency for the requirement will not permit a delay resulting from 

competitive solicitation; 
 The awarding agency (e.g., OSPI) authorizes noncompetitive procurement in response to a written 

request from the district; or 
 After solicitation of a number of sources, competition is determined inadequate. 

  
The district must maintain documentation supporting the applicable circumstance for noncompetitive 
procurement. 
  
D. Cost/Price Analysis 
  
The district will perform a cost or price analysis in connections with every procurement action in excess of 
the federal simplified acquisition threshold, currently set at $250,000 or other limits identified in 48 CFR 
2.101, including contract modifications. The method and degree of analysis is dependent on facts 
surrounding the procurement situation, but should include, as a starting point, independent estimates before 
receiving bids or proposals.  
In cases where no price competition exists and in all cases where the district performs the cost analysis, 
profit must be negotiated as a separate element in the process. To ensure profit is fair and reasonable, 
consideration must be given to the complexity of the work performed, the risk borne by the contractor, the 
contractor’s investment, the amount of subcontracting, the quality of the contractor’s past performances, 
and industry standard profit rates in the surrounding geographical area. 
  



Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs incurred 
or cost estimates would be allowable under 2 CFR 200.400 - .476. 
  

  
D. Suspension and Debarment 
  
Before entering into federally funded vendor contracts for goods and services that equal or exceed $25,000 
and any subcontract award, the district will ensure the vendor is not suspended or debarred from 
participating in federal assistance programs.  
  
E. Conflict of Interest 
  
No employee, officer, or agent may participate in the selection, award, or administration of a contract 
supported by federal funds if he or she has a real or apparent conflict of interest. Such a conflict would arise 
when the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an 
organization that employs or is about to employ any of the parties indicated herein has a financial or other 
interest in or a tangible personal benefit from a firm considered for a contract.  
  
No employee, officer, or agent of the district may solicit or accept gratuities, favors, or anything of monetary 
value from contractors or parties to subcontracts. Violation of these standards may result in disciplinary 
action including, but not limited to, suspension, dismissal, or removal.  
  
F. Interlocal Cooperation 
  
The board reserves the right to enter into interlocal cooperative agreements for purchases with other 
governmental agencies pursuant to 2 CFR 200.318(e) and the Interlocal Cooperation Act, Chapter 39.34 
RCW. Prior to making any purchases through agreements entered into in this manner, the district will 
confirm the other governmental agency has followed its purchasing procedures. 
   
III. Procedures 
  
The superintendent or designee will establish bidding and contract awarding procedures consistent with 
state and federal law. 

 

Legal References:  

RCW 28A.335.190 Advertising for bids — Competitive bid 

procedures — Purchases from inmate work programs — 

Telephone or written quotation solicitation, limitations — 

Emergencies  

 RCW 28A.400.330Crimes against children — Contractor 

employees — Termination of contract  

 RCW 39.04.155Small works roster contract procedures — 

Limited public works process Definition  

 RCW 39.04.280Competitive bidding requirements — 

Exemptions  

 
RCW 39.26.160 Bid Awards - Considerations - Requirements 

and criteria to be set forth - Negotiations - Use of enterprise 

vendor registrations and bid notification system  

 RCW 39.30.060 Bids on public works — Identification, 

substitution of contractors  
 Chapter. 39.34 RCW Interlocal Cooperation Act  

 2 CFR Part 200—Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards  
 2 CFR 200.67 Mirco-purchase  



 2 CFR 200.88 Simplified Acquisition Threshold  
 2 CFR §200.318 – General Procurement Standards  
 2 CFR 200.320 Methods of Procurement to be Followed  
 2 CFR 3485 Nonprocurement Debarment and Suspension  
 2 CFR 200.520 Criteria for a low-risk auditee  
 2 CFR 200.324 Contract Cost and Price  

 

Management Resources:  2021 - December Issue  
 2020 - December Issue  
 2019 - January 2019 - January Policy Alert  
 2018 - August Issue  
 2017 - July Issue  
 2016 - March Issue  
 2015 - October Policy Issue  
 2015 - June Policy Issue  
 2013 - June Issue  
 2012 - April Issue  
 2011 - February Issue  
 Policy News, October 2005 Competitive Bid Process Changes  

 Policy News, June 2001 Legislation Further Simplifies Bid 

Compliance  

 

Adoption Date: 06/15/1983 

Dayton School District No. 2 

Classification: Essential 

Revised Dates: 10.00; 06.01; 10.05; 12.09; 02.11; 12.11; 04.12; 06.13; 06.15; 10.15; 

03.16; 07.17; 08.18; 01.19; 12 20; 12.21; 02.22 

 
 



Policy: 3246 

Section: 3000 - Students 

 
 

Restraint, Isolation and Other Uses of Reasonable 

Force 
 
  
It is the policy of the Dayton School District Board of Directors that the district maintains a safe learning 
environment while treating all students with dignity and respect. All students in the district, including those 
who have an individualized education program (IEP) or plan developed under section 504 of 
the Rehabilitation Act of 1973, will remain free from unreasonable restraint, restraint devices, isolation, and 
other uses of physical force. Under no circumstances will these techniques be used as a form of discipline or 
punishment. 
  
This policy is intended to address district students. It is not intended to prevent or limit the use of restraint 
or other reasonable force as necessary with adults or other youth from outside the district as allowed by 
law.  
  
Use of restraint, isolation, and other forms of reasonable force may be used on any student when 
reasonably necessary to control spontaneous behavior that poses an "imminent likelihood of serious harm" 
as defined by RCW 71.05.020 and Chapter 392-172A WAC and explained in the procedure accompanying 
this policy. Serious harm includes physical harm to self, another, or district property. Staff will closely 

monitor such actions to prevent harm to the student and will use the minimum amount of restraint and 
isolation appropriate to protect the safety of students and staff. The restraint, isolation, and other forms of 
reasonable force will be discontinued when the likelihood of serious harm has dissipated. 
  
The superintendent or a designee will develop procedures to implement this policy, including review, 
reporting and parent/guardian notification of incidents involving restraint or isolation as required by law. 
Additionally, the superintendent will annually report to the board on incidents involving the use of force.  
  

 

Cross References:  
2161 - Special Education and Related Services for Eligible 

Students  

 2162 - Education of Students With Disabilities Under Section 

504 of the Rehabilitation Act of 1973  

 

Legal References:  RCW 9A.16.020Use of force — When lawful  

 RCW9A.16.100Use of force on children — Policy — Actions 

presumed unreasonable  

 RCW 28A.150.300 Corporal Punishment Prohibited - Adoption 

of policy  

 RCW 28A.155.210 Use of restraint or isolation — 

Requirement for procedures to notify parent or guardian.  

 

RCW 28A.600.485 - Restraint of students with individualized 

education programs or plans developed under section 504 of 

the rehabilitation act of 1973—Procedures—Summary of 

incidents of isolation or restraint—Publishing to web site. [as 

amended by SHB 1240]  



 RCW 70.96B.010 - Definitions  

 Chapter 392-172A WAC - Rules for the provision of special 

education  
 WAC 392-400-235Discipline — Conditions and limitations  

 

Management Resources:  2016 - March Issue  
 2015 - July Policy Alert  
 2013 - December Issue  
 2013 - July Issue  
 Policy News, December 2008 Use of Reasonable Force Policy  
 2021 - December Issue  

 

Adoption Date: September 4, 2013 

Dayton School District No. 2 

Classification: Essential 

Revised Dates: 12.08; 12.11; 07.13; 12.13; 07.15; 03.16; 12.21; 02.22 

 



Policy: 2125 

Section: 2000 - Instruction 

 
 

Sexual Health Education 
 
The ______________ Board of Directors has determined that all students be provided instruction in 
comprehensive sexual health education, consistent with state law. 
  
In grades K-3 instruction will be social and emotional learning that is consistent with the social and 
emotional standards and benchmarks adopted by the Office of Superintendent of Public Instruction (OSPI). 
  
Comprehensive sexual health education instruction provided by the district to students in grades 4-12 will be 

medically and scientifically accurate, age appropriate, and inclusive of students regardless of their protected 
class status under Chapter 49.60 RCW. Abstinence will not be taught to the exclusion of other instruction on 
contraceptives and disease prevention. The district’s comprehensive sexual health education program will be 
consistent with the Guidelines for Sexual Health Information and Disease Prevention developed by the 
Department of Health and the Office of Superintendent of Public Instruction, the Health Education K-12 
Learning Standards adopted by OSPI, and other provisions of RCW 28A.300.475.  
  
Instructional materials will be chosen from a list provided by OSPI or will be identified or developed by the 
district and reviewed using comprehensive sexual health education curriculum analysis tools provided by 

OSPI. 
  
The superintendent will provide parents/guardians an opportunity to review the materials to be used, 
including or providing electronic access, will provide information on excluding their child from sexual health 
education instruction, and will grant all such requests. 
  
The superintendent or their designee will annually identify to OSPI any curricula used to provide 

comprehensive sexual health education and how the provided classroom instruction aligns with legislative 
requirements. 

 

Cross References:  2126 - HIV-AIDS Prevention Education  

 2020 - Course Design, Selection and Adoption of 

Instructional Materials  

 

Legal References:  
RCW 28A.300.475 Medically accurate sexual health education 

— Curricula — Participation excused — Parental review  

 RCW 28A.600.480(2) Reporting of harassment, intimidation, 

or bullying-- Retaliation prohibited — Immunity  

 WAC 392-410-140 Sexual health education — Definition — 

Optional course or subject matter — Excusal of students  

 

Management Resources:  2009 - February Issue  

 Policy News, August 2007 Sex Education Curriculum and 

Instruction  

 

http://sexedu.org.tw/SexEdGuidelines011005.pdf


Adoption Date:  

Classification: Encouraged 

Revised Dates: 08.07; 02.09;12/01/2011; 02.21 
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Policy: 2126 

Section: 2000 - Instruction 

 
 

HIV-AIDS Prevention Education 
 
The life-threatening dangers of HIV (human immunodeficiency virus) and AIDS (acquired immune deficiency 
syndrome) and its prevention will be taught in the district. HIV/AIDS prevention education will be limited to 
the discussion of the life-threatening dangers of the disease, its transmission and prevention. Students will 
receive such education at least once each school year beginning no later than the fifth grade.  
  
The HIV/AIDS prevention education program will be developed in consultation with teachers, administrators, 
parents, and other community members including, but not limited to, persons from medical, public health, 
and mental health organizations and agencies. The curricula and materials used in the HIV/AIDS education 
program may be the model curricula and resources available through OSPI or, if developed by the school 

district, be approved for medical accuracy by the State Department of Health, HIV/AIDS Prevention and 
Education Services (Office on AIDS). District-developed curricula will be submitted to HIV/AIDS Prevention 
and Education Services accompanied by an affidavit of medical accuracy stating that the material in the 
district-developed curricula has been compared to the model curricula for medical accuracy and that in the 
opinion of the district the district-developed materials are medically accurate. Upon submission of the 
affidavit and curricula, the district may use these materials until the approval procedure to be conducted by 
HIV/AIDS Prevention and Education Services has been completed. 
  
At least one month before teaching HIV/AIDS prevention education in any classroom, the district will 

conduct at least one presentation concerning the curricula and materials that will be used for such 
education. The presentation will be held during weekend and evening hours for the benefit of parents and 
guardians of students. The parents and guardians will be notified of the presentation and that the curricula 
and materials are available for inspection. No student may be required to participate in HIV/AIDS prevention 
education if the student's parent or guardian, having attended one of the district presentations, objects in 
writing to participation. 
  
The curriculum for HIV/AIDS prevention education will be designed to teach students which behaviors place 
a person dangerously at risk of infection from the human immunodeficiency virus (HIV) and methods to 
avoid such risk including, at least: 
  

A. The dangers of drug abuse, especially the use of hypodermic needles; and 
  

B. The dangers of sexual intercourse, with or without condoms. 
  
The program of HIV/AIDS prevention education will stress the life-threatening dangers of contracting 
HIV/AIDS and will stress that abstinence from sexual activity is the only certain means for preventing the 
transmission of HIV through sexual contact. The instruction will also stress that condoms and other artificial 
means of birth control are not a certain means of preventing the transmission of HIV, and reliance on 
condoms puts an individual at risk for exposure to the disease. 
  

 

Cross References:  3414 - Infectious Diseases  
 2125 - Sexual Health Education  

 

Legal References:  

RCW 28A.230.070 AIDS Education in public schools —

Limitations — Program adoption — Model curricula — 

Student's exclusion from participation  



 RCW 28A.300.475 Medically accurate sexual health education 

— Curricula — Participation excused — Parental review  

 
RCW 70.24.250 Office on AIDS — Repository and 

clearinghouse for AIDS education and training material — 

University of Washington duties  

 

Management Resources:  Policy News, December 2008 HIV/AIDS Prevention Education  

 

Adoption Date:  

Classification: Encouraged 

Revised Dates: 12.08; 12.11 
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Policy: 3112 

Section: 3000 - Students 

 
 

Social Emotional Climate 
 
Goal  

The Name of District Board’s goal for this policy and its accompanying procedure is to 

support and promote school and school district action plans that create, maintain, and 

nurture physically, emotionally, and intellectually safe, respectful, and positive school and 

classroom environments that foster equitable, ethical, social, emotional, and academic 

education for all students.   

  

Nurturing a Positive Social Emotional Climate 

The Name of District believes that each and every school community member should be 

treated with dignity, should have the opportunity to learn, work, interact, and socialize in 

physically, emotionally, and intellectually safe, respectful, and positive school and classroom 

environments, and have the opportunity to experience high quality relationships. 

  

The Board recognizes that there is not one best way to improve school climate. Each school 

needs to consider its history, strengths, and needs. The Board further recognizes the 

important role that students, families, and community members play in collaborating with 

the school and school district in creating, maintaining, and nurturing a positive social and 

emotional school and classroom climate. This collaborative role extends to the planning, 

implementation, and continuous improvement process around school climate and social 

emotional learning. 

  

The Board therefore directs the superintendent to work with district schools to implement 

the accompanying procedures, which provide a framework for an effective climate 

improvement process, including a continuous cycle of 1) planning and preparation, 2) 

evaluation, 3) action planning, and 4) implementation. This framework is aligned with the 

social emotional learning standards and benchmarks developed by the social emotional 

learning committee created under RCW 28A.300.477. The framework is designed to support 

the district and district schools in developing research-supported action plans that work to 

meet the Board’s goal for this policy. 

 

Cross References:  2000 - Student Learning Goals  
 2140 - Guidance and Counseling  
 3241 - Student Discipline  
 4110 - Citizen Advisory Committees and Task Forces  
 4129 - Family Involvement  
 5520 - Staff Development  

 

Legal References:  

Chapter 28A.345.085 – Model Policy and procedure for 

nurturing a positive social and emotional school and 

classroom climate  

 



Adoption Date: 02.21 

Classification: Encouraged 

Revised Dates: ;  
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Superintendent 

Recommendations to 

the School Board

February 16, 2022





7 Recommendations 

 1) Critical look at K-12 math curriculum and classes.

 2) Engage and support the MS / HS students in changing culture.

 3) Update the AG / metal / wood shops and add a CAD Lab.

 4) Reorganize the administrative structure.

 5) Redo the Master Schedule and add elective classes and choices.

 6) Establish a partnership with Walla Walla Community College.

 7) Develop a financial plan for this fiscal year and next fiscal year.



4 Year Analysis of Students Choicing in and out of Dayton School District

2018 / 2019 2019 / 2020 2020 / 2021 2021 / 2022

ES MS HS Total ES MS HS Total ES MS HS Total ES MS HS Total

To Dayton from Waitsburg

0 2 1 3 1 1 0 2 2 1 1 4 2 2 4 8

To Waitsburg from Dayton

6 11 12 29 3 6 11 20 7 5 10 22 12 12 16 40

To Walla Walla from Dayton

1 3 7 11 3 4 7 14 4 2 10 16 4 4 28 36

To Starbuck from Dayton

3 0 na 3 5 6 na 11 11 6 na 17 3 4 1 8

Total Choiced into Dayton

0 2 4 6 1 1 0 2 2 1 1 4 2 2 4 8

Total Choiced out of Dayton 46 47 59 92



Choice Transfers - 10 Year Analysis

School Year Number of Students who Choiced Out

Elementary MS / HS Total

2010/2011 24 47 71

2011/2012 25 44 69

2012/2013 33 53 86

2013/2014 28 64 92

2014/2015 26 61 87

2015/2016 27 46 73

2016/2017 20 43 63

2017/2018 21 47 68

2018/2019 13 49 62

2019/2020 13 40 53

2020/2021 20 41 61

2021/2022 22 74 96



Why?

 In June our FTE was 386 students, as of February 9th it was 334 

students.  Since June, the elementary school is down 4 students from 

178, the middle school is down 26 students from 98, and the high 

school is down 22 students from 110.  

 Parents are living in Dayton School District but their students are 

attending other schools.  The overall number of students who have 

choiced out of Dayton has risen from 53 students in 2019/2020 to 96 

students in 2021/2022.  The number of Dayton students attending 

Waitsburg, Walla Walla or Starbuck has grown from 45 in 2019/2020 to 

85 in 2021/2022.



Why? (cont)

 Although the number of students choicing out has gone up the past few 

years, this is not a recent occurrence.  The 12 year average of students 

choicing out of Dayton School District is 23 students for K-5 and 55 

students for 6th through 12th for an average of 78 students attending a 

different school district while living here.  This issue has been here for 

many years.

 To put this issue in financial terms, our January apportionment was 

$8,753 per student.  This means state is giving us that much money per 

student.  With 96 students choicing out this means $840,265 in lost 

revenues to our school district.  With a 12 year average of 78 students 

choicing out, in 2022 dollars or $8,753 per student, we lost on average 

of $682,734 each year since 2010.   



Why? (cont)
 Students are entering a more competitive job market and society each year.  

We need to keep up to date with our curriculum and facilities.  We will start 

with AG / Woods, and Metals.

 Both students when Dr. Kreyssler spent the day with them and parents have 

consistently said we need more electives, more choice and a more positive 

culture and atmosphere.  The students told Dr. Kreyssler they wanted 

change and were willing to be part of the solution and change.

 More than 50% of our middle school students are below grade level in math 

according to our last Star assessment.  More than 50% of our elementary 

students are below grade level in math according to the latest i Ready 

assessment.  We have incomplete data for high school.  Covid has 

absolutely made things worse but the need for interventions and a common 

curriculum are both a very high priority.



Critical look at K-12 math curriculum 

and classes

 Hire a math consultant through the 2022 / 2023 school year.  

Implement a K-5 and a 6-12 math PLC with the consultant.

 Outline a 6-12 path of math classes.

 Add a CTE 3rd year math class over time.

 Conduct a deep dive in Star and i Ready data this spring and 

design interventions / classes based on the data for the 

2022 / 2023 school year.

 Purchase a K-5, 6-8 and a 9-12 math curriculum this year.

 Integrate the math classes and combine math classes based 

on class size.



Engage students in changing our culture 

starting this spring

 Bring back Dr. Kreyssler / Bloom.

 Team with ASB and Leadership. 

 Establish a student committee.

 Figure out how we can collaborate as a team - staff 

and students.  WE NEED EACH OTHER.

 Build a 2022/2023 plan by June 1st.



Update CTE Programs starting with AG

 Critical look at our AG facilities.

 Update the Greenhouse / AG / Metal / Wood shops.

 Add a CAD Lab.

 Purchase other equipment as needed.

 Plan for career preparation, both at school and post 

secondary.



Reorganize administrative structure

 Reduce from 3 administrators to 2.

 Move to a K-8 and HS / Superintendent Model.

K-8 would include the 4 core MS teachers for evaluation.

 Create Two Teacher on Special Assignment (TOSA) 

positions for a MS / HS Academic Support and a K-8 

Dean of Students.



Redo Master Schedule and add elective 

classes and choices

 Engage parents and students in March / April to choose classes and then 

build the elective schedule around what students are interested in.  

Final schedules done before this school year is complete.

 Combine multiple small core and elective classes where we can.  

 Figure out needed openings for the fall and post positions by April 1st

 Figure out new positions and new classes.

Add a full time TOSA MS / HS Guidance Counselor.

Add a TOSA K-8 Dean of Students.

Add Computer Programming with TEALS (Microsoft) as well as APEX.

Robotics, Theater, Junior ROTC, Strength and Conditioning plus/or…

Single classes using people on staff or in our community.



Establish a partnership with Walla Walla 

Community College

 All students become WWCC students as well their freshman 
year

 All students can take one online or on ground WWCC per term 
starting their freshman year, if they qualify under WWCC 
guidelines (waiting for approval from OSPI)

 Articulate via Dual Credit and College in the High School as 
many classes as possible over time.

 Juniors and Seniors can take classes at WWCC to meet their 
career goals

 Move to a system where a student can earn one year WWCC 
credit while attending Dayton HS and they complete their 
second year after high school graduation.  It becomes a 5 year 
plan for both high school graduation and post secondary 
training.



Develop a financial plan for this fiscal 

year and next fiscal year.

 Collaborate with Veronica and the administrative team.

 Work with the unions.

 Involve the school board.

 Protect Student Learning and the district priorities.



School Board District Strategic Plan

 Build the plan around these recommendations for next year

 2022 / 2023 Focus is:

 PLC’s

K-12 Math

School Culture and Climate

Build up elective classes

CTE

AG / Woods / Metal

Articulations with WWCC

Post secondary training for all

Partner with WWCC

 Update it every spring for the following year



Questions




