ITEM 1

ITEM 2

ITEM 3

ITEM 4

ITEM S5

ITEM 6

Regular Board Meeting
Monday, January 23, 2012

7:00 PM
Perry Public Schools
Administration Building — Board Room
2665 W Britton Road
Perry, Ml 48872
AGENDA
Call to Order
Pledge of Allegiance
Roll Call
Mr. Charles Scovill, President Dr. Deb Bishop, Trustee
Mr. Tom Sego, Vice President Mr. Jack Kelly, Trustee
Mrs. Tracey Hammond, Secretary Mr. Mark Ruzinsky, Trustee

Mr. Greg Daenzer, Treasurer

Approval of Agenda

Approval of Minutes

Public comments on agenda items
After being recognized by the President, please state your name and home address before making your
comments. All comments are to be directed to the Board and are limited to three minutes.

SECTION A — SPECIAL PRESENTATIONS

ITEM 7

Student Editors of the Headlight

SECTION B — OLD BUSINESS

ITEM 8

ITEM9

ITEM 10

Building & Grounds/Policy
A. Dedication of Transportation Building in honor of Richard Lewis

Curriculum Council
A. Spanish proposal for middle school and high school

Finance/Personnel
A. Health care contribution resolution
B. Resolution and lease documents for the lease of eight school buses

SECTION C = NEW BUSINESS

ITEM 11

ITEM 12

ITEM 13

ITEM 14

Approval of Payment of Bills

Hire Recommendation for Varsity Assistant Wrestling Coach

Deficit Elimination Plan Action Items

A. Movement of Alternative Education to Perry High School

B. Reconfiguration of Shaftsburg Elementary to only pre-kindergarten services, Perry East
Elementary to K-4th grades and Perry Middle School to 5th-8th grades

Adopt single bus runs

Vacate the Administration Building

Change the middle school and high school schedules from trimesters to semesters
Resolution to adopt the Deficit Elimination Plan

mmoo

Action Related to Board Norms




PERRY PUBLIC SCHOOLS
BOARD OF EDUCATION
Agenda — January 23, 2012

SECTION D — UNSCHEDULED ITEMS

SECTION E — SUPERINTENDENT REPORT AND WRITTEN COMMUNICATIONS

SECTION F — GENERAL PUBLIC COMMENTS
After being recognized by the President, please state your name and home address before making your
comments. All comments are to be directed to the Board and are limited to three minutes. Thank you.

SECTION G — BOARD MEMBER COMMENTS

Meeting Dates

Committee of the Whole Board Meeting
Monday, February 13, 2012

7:00 PM — Board Meeting Room
Administration Building

Regular Board Meeting
Monday, February 27, 2012
7:00 PM — Board Meeting Room
Administration Building



