
 
HAMPTON SCHOOL BOARD 

MEETING MINUTES 

January 11, 2022 

  

Present: Les Shepard, Chair 

 Ginny Bridle 

 Frank DeLuca 

 Wendy Rega 

 Andrea Shepard 

  

Others Present: Dr. Lois Costa, Superintendent SAU 90 

Mariah Curtis, Finance Director SAU 90 

Call to Order – Chairman Shepard  

Pledge of Allegiance  

School Board Member Updates  

3.1 Budget Committee – Mrs. Bridle-Russell: public hearing on school budget is here at HA at 7:0ppm on 
Thursday night. SAU90 and the town but the school is going first 
3.2 Wellness Committee - Mrs. Shepard: No updates 
3.3 NHSBA – Mr. Shepard: no updates no updates 
3.4 Scheduling – Mr. DeLuca: no updates 
3.5 SLC – Mr. DeLuca: no updates 
3.6 Recreation Department –Mrs. Shepard: they have openings in a few of their programs. On Monday 
and Wednesday mornings they are open for adult indoor recess time. More just a fun gym setting. 
Grades 3-5 Innovation Nation with the Mad Science of Maine will run January 20-March 17 after school 
on Thursdays. 
3.7 Policy – Mrs. Shepard & Mrs. Rega: We met virtually on Friday and have some stuff to present 
tonight. 
3.8 Professional Dev. – Mrs. Bridle-Russell: no updates 
3.9 PTA – Mrs. Rega We had the Santa event that brought in lots of funds and money. The spirit gear 
that has been ordered has not come in yet due to supply issues. The Reflections Art show has been put 
in at the Library. You can walk through and look at the art. 
3.10 Teacher Negotiations – Mr. DeLuca & Mr. Shepard-no updates 
3.11 Steering Committee – Mr. DeLuca no updates 
3.12 Curriculum - Mrs. Shepard/Mrs. Rega: Meeting tomorrow they are starting a curriculum review. 
Different testing and assessments are coming up. Mike Anderson continues to work with school staff on 
socioemotional learning. Our schools are a top runner in performance-based learning. 
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3.13 Town Master Plan - Mr. DeLuca: We met in December, and they have asked to make a presentation 
to the School Board. They are going to reach out to Lois to schedule sometime in February.  
 
Public Comment on Agenda Items 
No public comment 
 

Principal Reports 

Centre: Principal Tim Lannan: Testing going on and curriculum-based testing. Professional development 
with Mike Anderson has gone great, he has come to the school three times. As Andrea mentioned, we 
did blend SEL and the curriculum together, so teachers know it isn’t separate. Mike did a lot of examples 
on that.  

Marston- Mr. Nathan Saddler: We are having a yearbook cover contest right now. The theme is “The 
World Around Us” and we are asking students to take photos of what that means to them and submit 
them to the school by January 19th and then staff will go through and select top ones for cover and back 
cover of the yearbook. January 19th is also the 5th grade spelling bee. It will be a live virtual event. 
Parents can log on to GoogleMeet to view the contest. January 21st is the Celebration of Kindness to kick 
off the National Great Kindness challenge we’ve been doing for years.  

Hampton Academy: Mr. Dave O’Connor: You have my report. We did not start the Ski Club on Friday 
due to the snowstorm. We will start this Friday. 100 students and 20 parents and 4 staff members are 
joining us. We are in the middle of grade level spelling bees. They are happening at school. Shark News 
will be back this week.  

Services 

Dr. Lois DaSilva-Knapton- I’ve been continuing to catch up on information around our grants. We got 
this finding of no determination of significant proportionality. It means we are NOT disciplining our 
students with special needs in a disproportionate manner. You have the numbers, and you will see that 
we are at the peak of our referrals right now with 15 students last month.  

Mr. DeLuca: Total special ed students from December to January went from 169 to 175. Where did you 
pick up the remaining 5? 

Dr Lois: We were looking at the preschool numbers and we had Friendship Kids in that count, and we 
had to take them out of that count so it made the total different. You can’t see the math so it gets 
complicated.  

Discussion. Dr. DaSilva—Knapton isn’t sure where the numbers shifted but will report back once she 
looks into it. 
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Chairman: Social worker has a new last name due to wedding in November. We will need to make sure 
Kathy Tuck updates that in the agenda. Congratulations Emily. 

Technology: Amber 

We’ve had a few updates. We are slowly getting the smart boards in. No real ETA just sending as they 
get them. New WiFi access points are getting installed and we are also updating the servers in the 
schools. We put together a donors choose program with Mr. Carlson and we did get 5 iPads for the 
students to use and create music and plays, etc. 

Mr. DeLuca: You’re receiving money from the cable franchise; do you have a timeline on the projects for 
those funds? 

Amber: We have ordered everything we are just waiting for everything to come in. Everything has been 
delayed due to supply issues. We also did get cable. Once everything comes in we have people lined up 
for install.  

Facilities  

Keith Lessard: No updates, no questions. 

Food Service: 

Mrs. Mary Borg: No updates, no questions. 

Superintendent’s Report: Dr. Lois Costa 

Request to accept donations: Centre School, Principal Lannan $988 from Geskus Studios.  

 Motion to accept donations by Mr. Deluca, seconded by Ms. Rega Roll Call Vote Yes 5 No 0 

For Hampton Academy: $899 from Geskus Studios. 

Motion to accept donations by Ms. Rega, seconded by Mr. DeLuca Roll Call Vote Yes 5 No 0 

Report cards went out and we had parent teacher conferences in November. Right now we are in the 
process of creating the mid-year reports. 

Back in December we had a Super Evan day celebrating one of our second-grade students. 

We have been in contact with SAU 21 around the new COVID guidelines. New information will be shared 
later.  

We will be with the budget committee Thursday night. 

Mike Anderson continues to work with the three schools. 
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We did put a plea out to the families to complete the applications that go with our lunch program. Title 
1 funds that provide support is contingent upon those forms being completed. Centre School is in 
jeopardy of losing that support because the numbers aren’t supporting the services. Keep in mind that if 
you could kindly fill out the applications, it’s contingent on those programs being in place. 

CDC Guidelines did change over the winter break and DHHS did adopt those. We are now working with 
the school nurses and SAU 21 on what our school wants to do. There will be a letter that will go out 
tomorrow supporting these guidelines. It’s imperative that we follow the guidelines in the letter. 
Students, staff and anyone with a positive test only needs to quarantine for 5 days provided that you are 
fever free for 24 hours and that your symptoms are improving.  

The remote education option will end on Friday and in Monday everyone will be expected to be back in 
class. 

A big thank you to everyone for their efforts and patience around COVID. 

Mr. DeLuca: Can you elaborate on proper masks? They did say that cloth masks are not that good in 
preventing COVID19. 

Dr. Costa: What they really want to make sure of is that you have a two-ply mask. As long as it properly 
fits it, meaning closed in on face, that’s what’s important. We are working with children so of course 
they need reminding and reinforcement.  

First Student has informed Dr. Costa that students are getting on the buses without masks. Please send 
your child to school with a mask. 

Mr. DeLuca: If a child has no mask, are we able to provide them with a mask? 

Dr. Costa: Absolutely. We have been able to receive a number of cloth masks from the department of 
education that works with DHHS, our facilities manager, etc.  

Mrs. Shepard: Do you have the overall numbers since we returned back from vacation for absences due 
to COVID? 

Dr. Costa: Those are updated daily on our website. I think today was actually a good day. We roughly 
have about 100 students and staff combined right now 

Mrs. Shepard: Do the nurses have enough COVID tests? 

Dr. Costa: Unfortunately, they do not. We were supplied with 100 tests, and they’ve been very judicious 
with how they use those tests. There also needs to be a certain certification to use the tests on certain 
levels. With this certification you get access to more tests. 

Ms. Rega: We talked about the changes to quarantining at home, etc. What about tests? Do they have 
to have a negative test before they come back? 
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Dr. Costa: We talked a lot about that. We would have loved to require a rapid test but we do not. 

Centre School Nonfiction Film Festival Principal Lannan When Jamie and I select an area to highlight it’s 
just a small snippet into what’s going on at the school and all the hard work the kids put in. Tonight, we 
are going to focus on grade 2 and a nice tradition we have. These students are given a topic to research 
and during reading and writing workshops they were encouraged to ask questions, research etc. and 
write a script. The festival will be up and running on Channel 13 but I am going to show you a small 
snippet. 

SAS Results We know it’s important for us to focus on learning. We have a PowerPoint presentation.  

Intro: Dr. Costa 

Each principal discusses how the students are doing with overall proficiency in math and LA, runs 
through the numbers, etc. 

Principal Lannan: At Centre School we do not participate in the SAS, that tests grade levels 3-8 however 
we have to fill a strong foundation set of school so that the students are prepared to take the 
assessment.  
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Principal Saddler and Marston: 
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Principal O’Connor-Hampton Academy 
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All three schools next steps: 

 

-Year long and cycle goals for next steps and continued growth. 
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Dr. Costa opens up to questions and comments.  

Dr. Costa: We’ve spent a lot of time setting up programs, talking about COVID, but we know the primary 
goal is student achievement. We thought it was important to remind everyone of why we are here and I 
know it’s not lost but it’s a reminder to the community that we are really here to provide high quality 
education to our students. We know we have a reputation as being an excellent school district and we 
want you to know that we recognize the students have had a challenging few years. 

Mr. DeLuca: When were these tests administered? 

Dr. Costa: These interim NH SAS assessments were given last spring (2021). I want to say May. 

Mr. DeLuca: My concern is at HA they were at 30%. 

Dr. Costa: That is actually a national problem. Explains why. Math needs to be taught in a very 
sequential manner. The problem is that if the kids are not getting the day to day instruction they are not 
getting the building blocks to build the skills (algebra, geometry, etc.). Math has been nationally called 
out. 

Discussion around test scores. 

Mr. DeLuca: When these kids in 8th grade moved on to WHS and beyond for high school, they were at a 
loss if they were at 30% regarding geometry, algebra, etc. What programs do we have in place today for 
these students to make up those losses? 

Math Teacher: March 13 2020 we were in the going remote stage. They had the end of 7th grade at 
home. They had 8th grade in their hybrid model and then they were with me on the other days. The high 
school did have those plans in place because they knew the situation of the kids coming in.  

Dr. Costa: It was a statewide problem 

Chairman: Why didn’t it effect the younger students? 

Math Teacher: It’s the content and curriculum. You’re looking at prealgebra and you’ve completely 
switched it up content wise. 

Mrs. Shepard: Mr. O’Connor hit something well, a lot of the students shut down because they were mad 
that they missed out on so much. When you have a middle schooler who shuts down, it’s tough to get 
them to reengage.  

Discussion continues.  

Ms. Rega: We are comparing their success to kids from two or three years ago. They are not necessarily 
behind their peers and that’s an important thing to remember.  
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Ms. Bridle: We can’t fix that problem unfortunately. There are teachers, there’s students and there’s 
parents. At this time everyone needs to step up and help. We need to work together and figure out how 
we can help the students this year, so their scores aren’t at 30% next year. 

Chairman: I am going to close this discussion because I think we could go all night, but I wanted to thank 
the administrators and Dr. Costa for bringing the information to us. 

Principal O’Connor: Please take a look at the STAR assessment, it shows we are scoring well. I never 
compare us to the state average, but we scored above the state average in most areas. Everything is 
relevant but I would put our teachers and kids up against everyone in the state. 

Dr. Costa: They are on track; we are moving in the right discussion. 

Coaches, Clubs, Advisors, Job Descriptions 

Chairman: Mr. O’Connor I asked for these to be put together and I appreciate it. Some of the things I am 
looking for in each of these is to have the number of students that are typically involved in the activity, 
the number of weeks the activity typically lasts and how many hours, etc. No rush.  

Plaques for Hampton Academy 

Mrs. Shepard: Keith and I need to meet to discuss and make decisions and we just haven’t had time. 

Enrollment 

Chairman: One quick question, the total enrollment for January 1st is 957? 

Dr. Costa: We have a number of students starting this week. The number will change, probably a few up. 

Finance 

This week I am working on W2s and 1099s to get out. Once that is done, we have received all of the 
retirees letters that you’ve gotten so I will be putting those into the budget so we will have an idea of 
where we will be at.  

Looking at the food program financials, it doesn’t look like we will hit the negative. It looks negative 
because we are always a month behind in revenues. 

Federal grants this month was Title One for the breakdowns on what we used the money for. 

We have the Public Hearing this Thursday and I will be here with flyers. 

The deliberative session is February 7 at Hampton Academy. 

The School District Clerk received 45+ good signatures for the warrant for Sacred Heart School 

Ms. Bridle: Is the Sacred Heart Principal aware? 

Ms. Curtis: Yes 
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I will have the warrant article posted in all areas including online. 

Policy Review  

BBB: we changed that “it should consist of 5 members” so this is a second read 

Motion to accept made by Ms. Bridle Seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

BBC: this is the 2nd read 

Motion made by Mr. DeLuca seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

BBE: 2nd read 

Motion made by Mr. DeLuca seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

Nonpublic Sessions: this is the second read 

Motion made by Mrs. Shepard, Seconded by Ms. Rega Roll Call Vote Yes 5 No 0 

BEBG: Minutes 

Motion made by Mr. DeLuca Seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

BBCA: second read 

Motion made by Ms. Bridle, Seconded by Mr. Deluca. Roll Call Vote Yes 5 No 0 

JIC: second read 

Motion made by Mr. Deluca, Seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

JGF: second read, remains the same no vote needed. 

Minutes December 14th 

Chairman had question on the fourth paragraph first page. Is it the fish calendar? Yes it’s the calendar. 

Motion to accept made by Mr. DeLuca Seconded by Ms. Rega Roll Call Vote Yes 5 No 0 

Nonpublic Minutes December 14th 

Motion to accept made by Mr. DeLuca seconded by Ms. Rega Roll Call Vote Yes 5 No 0 

Motion to accept all budget meeting minutes made by Mr. DeLuca Seconded by Ms. Rega Roll Call 
Vote Yes 5 No 0 

Non-Public Session – Called under RSA 91-A:3 II. (a) 

Adjourn 

Next Meeting February 8, 2022 



Submitted, 

Colleen Poison, SB Secretary 


