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February 14, 2022 
 
Greenwich Community, 
 
In mid-December, Superintendent Mark Fish announced his plans to retire from Greenwich 
Central School, effective July 1, 2022. While the news was not unexpected, it was bittersweet. 
Superintendent Fish has led with purpose and character since joining the district in 2014, and 
while we wish him and his family well, his steady, collaborative approach will be missed. 
Greenwich is a school of excellence, and no one believed in that more or worked harder to 
make it a reality than Superintendent Fish. 
 
As the Board of Education (BOE) opens our search, I want to share our process, which will be 
similar to the search we conducted in 2014. 
 

 We have engaged BOCES to lead the search. BOCES will post and advertise the 
position, per our requirements, as well as accept applications and conduct background 
and reference checks on candidates. 

 

 All applications will be distributed to the BOE for screening. 
 

 The BOE will identify and invite candidates for a first round of interviews with the BOE. 
The BOE will select semi-finalists for further interviews. 

 

 An advisory committee will be formed, to include administrative staff, non-instructional 
staff, teachers, community members/parents, and a student. This advisory board will 
receive training from BOCES, conduct interviews with semi-finalists, and provide 
feedback to the BOE.   

 

 Finalists for the position will be invited to present their vision and approach for GCS at a 
public forum, which will be open to all in the community to attend. 

 
The position is posting this week. First and second rounds of interviews will be conducted from 
late March through early April, and the Board of Education will host a community forum in mid-
April. An offer to the selected candidate will be presented shortly after, and the targeted start of 
employment date is July 1, 2022. 
 
The BOE is confident this process will again help us attract, identify, and ultimately hire the best 
candidate for GCS. We also believe it appropriately engages all stakeholders.  
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One of the strengths of our school is the shared vision and passion we all have for supporting 
our students to learn, develop, and achieve—in the classroom, on the stage, and on the field. 
This search and the way we conduct it will represent the collective interests of the community. 
More important, it will effectively transition Greenwich Central School District to a new era of 
leadership and excellence. That is our standard. That is our expectation. 
 
Respectfully, 

 
Michael Conlin 
Board of Education President 
Greenwich Central School District 

 


