
  

  

  

  

  

BOARD OF DIRECTORS 

February 15, 2022 

  
                        



 

  

Kelso School District No. 458 
601 Crawford St. Kelso WA, 98626 

February 15, 2022 @ Roy Parsons Executive Board Room & Zoom 
5:00 p.m. Work Session – Math 

6:00 p.m. Regular Board Meeting 
 
 

CALL TO ORDER OF REGULAR MEETING  

FLAG SALUTE  

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS 

A. Huntington Middle School Student Recognition 
 

COMMENTS/QUESTIONS  

PUBLIC HEARING – Potential Sale of Beacon Hill Property 

APPROVAL OF AGENDA  

CONSENT AGENDA  

A. Minutes from January 24, 2022 Board Meeting & Work Session 
B. Certificated Employment Recommendations 
C. Classified Employment Recommendations 
D. Contracts and Agreements with Kelso School District 
E. Warrants 
F.  2021-2022 Salary Schedule Update 

UNFINISHED BUSINESS  

A. Policy 1815 Ethical Conduct for School Directors (2nd Reading & Action) …………………………………….Mary Beth Tack 
B. Policy 1825 Addressing School Director Violations (2nd Reading & Action) …………………………………Mary Beth Tack 
C. Policy 3241 Student Discipline (2nd Reading & Action) ………………………………………………………………………………Don Iverson 
 

NEW BUSINESS  

A. Huntington School Achievement Presentation ………………………………….………….……………. Kim Allais/Chris Wiseman 
B. Health & Safety Update …………………………………………………………………………………………………………………………….….…….Don Iverson 
C. Mid-Year Discipline Data Review ………………………………………………………………………………………………………..…………Don Iverson 
D. Policy 5400 Personnel Leaves (1st Reading) …………………………………………………………………………………………………Holly Budge 
E. Approval of 2022-2023 KSD School Calendars (Action) ……………………………………………………………………………Holly Budge 
F. Budget Status Update – December …………………………………………………………………………………………………………. Scott Westlund 
G. Policy 3231 Student Records (1st Reading) ………………………………………………………………………………………………Scott Westlund 
H. Policy 6220 Bid or Request for Proposal Requirements (1st Reading) ……………………………………………..Scott Westlund 
I. Resolution 2021/22-06 Sale of Beacon Hill Property (Action) …………………………………………………………. Scott Westlund 
J.  Legislative Update ……………..……..………………………………………………………………………………………..……………..………………Leah Moore 
K. Superintendents Report ……………………………………………………………………………….……..……..…………………….……….Mary Beth Tack  

FOR THE GOOD OF THE ORDER  

ADJOURN 



 

 

 

 

 

 

 

Kelso School District 

Board of Directors 
 

 
Leah Moore ...................................... Term Expires:  November 2025 

Karen Grafton ................................. Term Expires:  November 2025 

Jeane Conrad, President ............. Term Expires:  November 2023 

Mike Haas, Vice President ......... Term Expires:  November 2023 

Ron Huntington ............................. Term Expires:  November 2023 



Kelso School District 
Board of Directors Committee Assignments 

January, 2022 

 

Position 1 
Director – Leah Moore 

 Legislative Representative 
 Facilities/Construction 

 

Position 2 
Director - Karen Grafton 

 ELL Advisory 
 Calendar 
 Social & Emotional Learning/Whole Child 

 

Position 3 
President - Jeane Conrad 

 Student Rights & Responsibilities 
 Highly Capable 
 Budget 

 

Position 4 
Vice President - Mike Haas 

 Kelso Public Schools Foundation 
 Budget 
 Boundary Review 

 

Position 5 
Director - Ron Huntington 

 CTE 
 WIAA 
 Council on Learning 

 



SEPTEMBER OCTOBER NOVEMBER DECEMBER 

September 13 

6:00 Regular Board Meeting 

October 18 

5:00 Executive Session  

RCW 42.30.110(1)(g) 

6:00 Regular Board Meeting 

November 1 

5:00 Work Session  

(Seniors & Dual Credit) 

6:00  Regular Board Meeting 

December 14 

5:00 Work Session (SEL) 

6:00 Regular Board Meeting  
November 15 

5:00 Work Session (School Improvement Plan) 

6:00 Regular Board Meeting 

JANUARY FEBRUARY MARCH APRIL 

January 3 

5:00 Work Session (ELA) 

6:00 Regular Board Meeting 

February 15 

5:00 Work Session (Math) 

6:00 Regular Board Meeting 

March 7 

5:00 Work Session (Bond 
Construction)

6:00  Regular Board Meeting 

April 18 

5:00 Work Session (Special Programs)

6:00 Regular Board Meeting  

January 24 

5:00 Work Session 

(Budget Workshop) 

6:00 Regular Board Meeting

March 21 

5:00 Work Session (Science) 

6:00 Regular Board Meeting 

MAY JUNE JULY AUGUST 

May 9 

5:00 Work Session (HiCap) 

6:00 Regular Board Meeting

June 6 

5:00 Special Meeting (Graduation 

Appeals for walking in gradua-

tion) 

 6:00 Regular Board Meeting 

July 11 

5:00 Regular Board Meeting 

August 15 

4:00 Work Session (Budget) 

5:00 Regular Board Meeting 
May 23 

6:00 Regular Board Meeting

2021/2022 School Board Calendar 
Updated 9/13/21



SCHOOL CLIMATE
A school climate that emphasizes student safety, 
a healthy lifestyle, and respect for other students 
and faculty.

EARLY LEARNING
Every Kelso student will meet or exceed standard 
by the end of third grade in English/language arts 
and mathematics.

QUALITY INSTRUCTION
Every Kelso student will experience high-quality 
standards-based instruction that fosters critical 
thinking and high levels of academic achievement.

CAREER, COLLEGE  
& COMMUNITY READY 
Every Kelso student will transition successfully 
between grades and schools and will graduate 
with the knowledge, skills and attitude to excel 
in post-high school opportunities. To that end, 
we will actively engage and partner with parents, 
families, and our community.

Road to
STUDENT SUCCESS
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EX
C

ELLENCE IN EDUCATI
O

N

Mission
The mission of Kelso Public 
Schools is to prepare every 
student for living, learning, and 
achieving success as a citizen  
of our changing world.
 

Vision
Our students begin school ready 
to learn, transition confidently 
between grades and schools, 
and emerge from our district as 
engaged citizens, both career- 
and college-ready.
 

Principles
District communication that is 
open, effective, and collaborative. 
Financial stewardship that 
assures the responsive and 
productive management of 
district resources.

Our Goals



QUALITY INSTRUCTION
Student achievement in mathematics 
and English language arts will increase 
annually and the achievement gap 
between English learners, students 
with learning disabilities and students 
in poverty—in comparison with other 
students—will decrease annually.

 2021-22 PRIORITY:
Expansion of robust remote and  
in-person learning models

CAREER, COLLEGE & 
COMMUNITY READY
Increase the four-year high 
school graduation rate by at 
least one percent per year 
for the next five years.

SCHOOL CLIMATE
Improvements will be achieved to the 
learning environment in two specific 
areas: 1) safety and security of our 
students and staff, and 2) student 
behavior.

 2021-22 PRIORITY:
Climate and culture of student and 
staff health and safety

How We    

     G
et There

FISCAL RESPONSIBILITY
 2021-22 PRIORITY: 
Maintain effective resource 
allocation, operational planning, 
and solid fiscal controls.

EARLY LEARNING
The percentage of all third 
grade students meeting or 
exceeding the grade level 
English language arts 
benchmark will increase  
annually, regardless of 
student subgroup.



Goals

Implement a  
comprehensive High 
School and Beyond Plan 
to ensure students are 
career and college ready

Develop and refine  
vertical alignment sys-
tems to support students 
successfully navigating 
the critical transitions in 
their schools (Pre-K to K, 
Grade 5 to Grade 6, Grade 
8 to Grade 9, and gradu-
ation to post-secondary 
experiences)

100% of students develop individualized 
High School and Beyond Plans  (HSBP)
that include career awareness and  
exploration

100% of students grades 7 – 12 annually 
implement research of post-secondary 
options and refine their individualized 
HSBP

100% of students use the HSBP to ensure 
they are on track for graduation and 
post-secondary enrolled

Develop transition meetings with Early 
Learning agencies for successful  
transitions for kindergarten readiness

Implement dedicated transition days  
at the start of each school year for in-
coming kindergarten, 6th grade, and 9th 
grade students

Ensure 100% of students participate in 
Senior Exit Interviews, which provide 
connections to community leaders and 
communicate next steps for diverse 
post-secondary enrollment

100% of 9th grade students are  
on track for on-time graduation

Increase student participation and 
scores on college entrance tests (ACT, 
PSAT, SAT, and ASVAB)

100% of seniors have a HSBP  
outlining at least one of these:   
college acceptance, military, trade/
technical training, industry  
certification/apprenticeship

100% of high school students  
participate in a mock job interview 
and complete a resume

100% of middle school students  
complete applications for College 
Bound Scholarships 

100% of high school students  
complete the FAFSA application

Increase percentage of graduating 
students who persist two or more 
years in college and acquire a college, 
post-secondary degree or industry 
certification

Increase percentage of students 
enrolled in academically rigorous 
course work per annual high school 
transcript analysis process

Increase in high school graduation 
rates and decrease in dropout rates

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CAREER, COLLEGE, COMMUNITY READY
Roadmap

If students are able to transition successfully between grades and schools and graduate with the skills necessary to excel in 
post-secondary opportunities, their ability to realize their personal goals and to be fulfilled, productive citizens will be enhanced. 



Goals

Improve school climate 
and safety

Increase student access 
to, and awareness of, 
school based counseling 
and the availability of 
mental health services

Provide a comprehen-
sive Work Place Wellness 
Program that promotes 
healthy lifestyle for staff

Develop and implement a comprehensive 
Multi-Tiered System of Support (MTSS)  
model in all Kelso schools

Develop and implement a Positive Behavior 
and Intervention System (PBIS) in each school

Implement Social and Emotional Learning 
(SEL) in our schools so children and adults 
understand and manage emotions, set and 
achieve positive goals, feel and show  
empathy for others, establish and maintain 
positive relationships, and make responsible 
decisions

Deliver high-quality training and other  
implementation supports, including initial 
training and ongoing support to school staff

Develop and implement a school-based mental 
health referral process

Increase school-based counseling and mental 
health services for students

Network and link community service providers 
to increase mental health, physical health, and 
drug and alcohol services to students and their 
families

Develop and sustain a district-wide workforce 
health committee that actively promotes a 
healthy lifestyle for staff
Conduct staff surveys that identify prevailing 
risk factors in our employee population that 
will drive healthy staff initiatives
Gather and share resources for preventing and 
responding to workforce health issues

100% of elementary classrooms 
embed SEL standards into daily 
instruction

90% of students will access class-
room instructional time which 
directly relates to an increase in 
student learning as measured by 
state and local assessments

Decrease prevailing risk factors 
for students identified within the 
Healthy Youth Survey Data and 
reduce classroom and school  
exclusions as measured by school 
suspension rates

90% of students will report they 
learn in an environment that is 
physically and emotionally safe

Increase in the number of students 
accessing and receiving school- and 
community-based counseling and 
mental/physical health services

Reduce absenteeism and lost time, 
promote retention of staff, improve 
decision making and productivity, 
improve employee morale, improve 
disease management and  
prevention, and promote a healthier 
workforce

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CLIMATE 
Roadmap

If Kelso School District is committed to developing a caring school community focused on creating a positive school climate and 
culture that promotes the long-term development and success of all children, then atmosphere and tone of the school will positively 
impact the relationships, curricular connections, and ultimately the success of the whole child.



Goals

Use a variety of media to 
maximize awareness and 
support of the district’s 
mission, vision, goals, and 
programs

Establish an effective 
employee communication 
plan to improve internal 
communication and  
employee engagement

Achieve coordinated 
communication, both 
internally and externally, 
regarding the district’s 
goals, foundational  
principles, and safety  
issues/crisis  
management

Maintain and update information on  
district media, including district websites 
and printed materials

Maintain proactive media relations  
practices 

Use social media channels to provide 
timely and relevant information

Continue communicating via: 

• Hilander Highlights for all staff and 
community

• Inside Connections for all staff
• Timely and relevant key communica-

tions from district departments

Establish key communicator network and 
facilitate connections among community 
leaders

Maintain high level of visibility through 
participation in professional and  
community events 

Build and maintain partnerships with 
local business and community leaders

Targeted audiences have access 
to timely and relevant  
communication

Positive news stories appear in 
the media monthly

Levies and bonds pass

All staff know district mission, 
vision, goals, and progress

Staff feels valued, connected, and 
honored  

Aligned messages among key 
communicators in the  
community, particularly in  
regard to crisis management

Increased community  
partnerships

Increased staff and student  
connections with community 
stakeholders and local  
businesses

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

COMMUNICATION
Roadmap

If the district develops and maintains positive, collaborative relationships with all stakeholders, support for Kelso School District  
will be strengthened and lead to increased support for district initiatives and education programs.



Goals

Develop and implement 
a comprehensive birth 
to pre-kindergarten plan 
which strengthens school 
readiness

Develop and implement  
a comprehensive plan 
which improves school 
readiness and strength-
ens the transition to 
kindergarten

Increase the percentage 
of kindergarten – 3rd 
grade students who meet 
or exceed grade-level 
standards

Coordinate with Early Childhood Education 
and Assistance Program (ECEAP) and Head 
Start to increase the number of eligible 
Kelso families accessing local educational 
programs

Coordinate with local early learning  
providers on a quarterly basis to align  
instructional materials

Partner with local early learning  
programs on a quarterly basis to provide 
professional development and best  
practices in behavior, literacy, and math

Coordinate with ECEAP and Head Start to 
identify students who need additional  
summer transition support

Implement Transitional Kindergarten and 
Preschool Pups to provide additional  
opportunities for early learning

Implement a JumpStart to kindergarten for 
students who need additional supports for 
kindergarten readiness

Curriculum: staff designs rigorous  
standards-based lessons utilizing current 
district adopted core materials 

Instruction: staff remains current in best 
instructional practices and implement with-
in the classroom on a daily basis with the 
instructional framework as a foundation

Assessment: staff utilizes and develops  
action plans to improve student growth 
based on relevant formative assessment

Increase percentage of Kelso 
families accessing ECEAP and 
Head Start as measured by  
Department of Child, Youth, and 
Families (DCYF) Saturation Study

100% of local early learning  
providers implement instruc-
tional materials aligned to early 
learning standards

Increase percentage of Kelso early 
learning staff that participate 
yearly in the Annual Early  
Learning Conference

Transitions plans are developed 
for 100% of identified students

Transitional Kindergarten and 
preschool is implemented to 
support at least ninety students 
and families

JumpStart is implemented in 
100% of our elementary schools

100% of staff teach grade-level 
standards utilizing approved 
district materials

100% of staff uses observable 
early learning best practices on a 
daily basis

100% of staff uses quality  
formative assessment to drive 
instruction

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

EARLY LEARNING
Roadmap

If all students entering Kelso School District have access to high quality early learning experiences, then their ability to meet or  
exceed standards by the end of third grade in English language arts and mathematics is greatly enhanced.



Goals

Promote budgetary and 
fiscal transparency to 
ensure open communi-
cation and community 
engagement

Allocate district  
resources effectively to 
support academic and 
operational needs

Use budget calendar, fiscal goals, and  
budget parameters for annual approval by 
the Kelso School Board

Utilize Budget Advisory Council (BAC) to 
provide guidance and recommendations on 
annual budget development

Provide continual updates on the district 
website during budget planning and  
development

Conduct staff and community outreach 
during the annual budget development  
process and fiscal decision-making

Assess monetary resources (local, state, and 
federal) and enrollment, to develop budget 
forecasts and projections

Monitor expenditures and explore avenues 
to achieve efficiency in programs and  
operations

Annual budget approved by Kelso School 
Board

Maintain local levy to fund staff and  
activities essential to the programming 
and operations of the district that are not 
supported by state resources

Develop budget priorities to align with 
the district’s mission, vision, and “Road to 
Student Success” strategic plan

Board budget workshops, updates, 
a budget hearing, and formal  
budget adoption occur in the  
fiscal year during Kelso School 
Board meetings 

Community and staff engagement 
opportunities held for input and 
feedback on budget proposals

Fiscal and budgetary information 
shared with staff and community 
through intra-district commu-
nications, website, and outside 
community resources

BAC is comprised of all major 
district stakeholders, including 
community, school and district 
leadership, the Kelso School 
Board, and all staff bargaining 
association groups, and provides 
input to superintendent and Kelso 
School Board

Levies and bonds pass

Budget supports academic and 
operational goals and priorities

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

FINANCIAL STEWARDSHIP
Roadmap

If the district demonstrates a strong and collaborative budget process, effective resource allocation and operational planning, and 
solid fiscal controls, then management of district resources will be responsive and productive.



Goals

Develop a system in the 
importance of attracting, 
developing, and retaining 
talented and committed 
staff in every part of our 
school system

Implement standards- 
aligned teaching and 
learning based on  
equitable practices

Implement data-informed 
continuous improvement 
processes at every level

Develop partnerships with regional  
universities and community agencies  
to hire high-quality staff

Establish clear standards of  
professional practice and accountability

Provide opportunities for differentiated 
and continuous professional develop-
ment for teachers, leaders, and staff

Ensure that all students have access to 
rigorous, standards-based curriculum

Provide professional development to 
ensure instructional strategies are  
differentiated to meet the learning 
needs of all students

Use frequent and timely assessments  
to adjust teaching, learning, and  
leadership

Develop a district-wide continuum of 
supports to address the academic needs 
of all students

Promote continuous improvement 
throughout our school system with  
Professional Learning Community  
(PLC) teams

100% of classified and certificated 
staff meets certification requirements 

100% of staff consistently exhibits 
standards of professional practice

100% of staff engages with profes-
sional development for continuous 
growth

100% of students enroll in academic 
rigorous course work as measured by 
Academic Rigor Index

100% of students experience differen-
tiated instruction in their classrooms

100% of students participate in district 
and state assessments

100% of staff uses formative  
assessment for student learning and 
provides instruction responsive to 
students’ needs

100% of students have access to  
highly skilled teachers and rigorous 
coursework

100% of staff advocates for fair and  
equitable practices for all students

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

QUALITY INSTRUCTION
Roadmap

If all teachers and support staff incorporate a growth mindset grounded in the instructional framework to implement powerful,  
relevant standards-based instruction responsive to individual learning and social-emotional needs, then all Kelso students will have 
the desire to learn at high levels with academic and social-emotional supports to graduate career- and college-ready.



 
Policy 1430 

Page 1 of 2 

Section:  BOARD OF DIRECTORS 
 
Policy Title: UAudience Participation in Board Meetings 
 
 
The Kelso School Board is committed to gaining a full understanding of the issues that 
come before it.  In order to attain a level of understanding that provides making the best 
decisions, the Board will hear in public Board meetings comments from those attending its 
meetings.  The Board will entertain comments at the beginning of regular meetings and 
periodically during its meetings.  The Board agenda shall provide for the following 
communications and audience participation: 
 
1. Written communications shall include letters or published materials received by the 

Superintendent or members of his/her staff, and which he/she deems informative or 
in need of Board action. 

 
2. Scheduled communications shall include visitors who have previously arranged with 

the Superintendent to appear before the Board.  General comments, either oral or 
written, will come at the beginning of the regular meeting under the agenda item 
designated Public Comments.  Members of the audience who are Kelso School 
District residents wishing to address the Board must provide their name, address and 
affiliation, if any, prior to addressing the board. Speakers may not discuss school 
district personnel.  Not more than three (3) minutes may be allotted to each speaker 
and no more than ten (10) minutes to the subject under discussion except with the 
unanimous consent of the Board.  Public comments under this agenda item will be 
limited to thirty (30) minutes. 

 
3. During Unfinished Business and New Business members of the audience may 

comment on “Action” items listed on the agenda and/or board policies presented for 
the first or second reading.  Questions or comments are to be directed to the Board of 
Directors as a whole and may not be put to any individual member of the Board or 
the administrative staff.  “Action” items mean the Board expects that a motion would 
be made and the Board would discuss the merits of the issue before it.  After 
presentations by school staff, district staff or scheduled presenters, and before a 
motion is heard, the President may call for any oral or written comments from the 
audience.  Members of the audience who are Kelso School District residents who wish 
to address the Board may only speak to that specific agenda item before the Board 
and have two (2) minutes to ask clarifying questions, state an opinion, or add 
information.  A total of ten (10) minutes on each agenda item scheduled for action 
may be used for public comment and/or questions.  It is the prerogative of the Board 
President to recognize people requesting oral comments to the Board. 

 



 
Policy 1430 Continued 

Page 2 of 2 

4. It shall not be permissible to orally present or discuss complaints against individual 
employees of Kelso School District at any Board of Directors meeting.  Such charges 
or complaints shall be presented to the Board of Directors, in writing, and shall be 
signed by the person or persons making the charge or complaint.  Executive session 
may be granted for a hearing of charges against individuals, whether students or 
employees. 

 
5. No person less than eighteen (18) years of age may address the Board of Directors in 

meeting unless accompanied by his/her parent(s)/ guardian(s) or teacher, except 
with unanimous consent of the Board of Directors. 

 
6. Boisterous conduct shall not be permitted at any meeting of the Board of Directors, 

nor will any defamatory or abusive remarks be tolerated.  The President of the Board 
may terminate the address of any speaker who violates this policy. 

 
7. Individuals with disabilities who may need a modification to participate in a meeting 

should contact the superintendent’s office no later than three days before a regular 
meeting and as soon as possible in advance of a special meeting so that arrangements 
for the modification can be made. 

 
8. Board work sessions are intended to give board members an opportunity to review 

topics requiring extended discussion.  At the conclusion of board discussion of an 
item, the board chair may call on audience members for comments (time permitting).  
Members of the audience who are Kelso School District residents who wish to address 
the Board may only speak to that specific work session agenda item before the Board 
and have two (2) minutes to ask clarifying questions, state an opinion, or add 
information.  A total of ten (10) minutes on each agenda item may be used for public 
comment and/or questions.  It is the prerogative of the Board President to recognize 
people requesting oral comments to the Board.   

 
 
 
 
Legal References:  RCW 42.30.030  Meetings declared open and public 
    RCW 42.30.050  Interruptions—Procedures 
 
    42 U.S.C. §§   12101-12213 Americans with Disabilities Act 
 
 
Adopted:  U January 23, 2006  
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CONSENT AGENDA  
A. Minutes from January 24, 2022 Board Meeting & Work Session 
B. Certificated Employment Recommendations 
C. Classified Employment Recommendations 
D. Contracts and Agreements with Kelso School District 
E. Warrants 
F.  2021-2022 Salary Schedule Update 

 



MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

1/24/22

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at Kelso School District as well as on a Zoom online/phone platform.

Board Members: Leah Moore (Zoom)
Karen Grafton (In Person)
Jeane Conrad - President (In Person)
Mike Haas - Vice President (Absent - Excused)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund – Chief Financial Officer (Zoom)
Holly Budge – Director of Human Resources (Absent)
Don Iverson – Director of Student Services (Zoom)
Heather Ogden – Director of Special Programs (Zoom)
Kim Yore – Director of Teaching & Learning  (Absent)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely as well as in person. Not all of the
names of people in attendance were available if online, or partial names were listed. The
names of people in attendance are listed as they were shown and included: Freya Townsend
- 5th grade, Sandy DeBruler, julia, Amy Anderson, Andrew Twyman, Phillip Anderson,
jamaica.hadaller’s iPhone, Larry Crosby, William Younger, Danielle Lund, Chayce, Cindy
Sherrell, gfddrjjdtyythgf, iPhone, Lauren Morin, Angie Blum, Matt, Tiffany Pavey

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS -
A. Carrolls Student Recognition

a. Students recognized for Social Emotional growth for one student, Math
growth for the others.

1 | Page
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COMMENTS & QUESTIONS –
The School Board received a letter from Martha Jacobsen. Superintendent Tack will be
following up with Martha.

William Younger - Has sent an email to the board members. States concerns about the
danger of divisiveness. Sees gifts in all students and wants equality. States that school is to
teach skills.

APPROVAL OF AGENDA - Motion Passed

Motion to Approve By: Director Huntington
Seconded By: Director Moore

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of January 1, 2022 Board Meeting & Work Session

Certificated Employment Recommendations

2 | Page
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Classified Employment Recommendations

Warrants:

4 | Page
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Contracts:

Salary Schedule Updates:
● ASB & Casual Workers
● Non-Represented
● PSE 1
● Student Salary Schedule

Motion to Approve By: Director Huntington
Seconded By: Director Grafton

5 | Page
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UNFINISHED BUSINESS

APPROVED  POLICY 3220/3220P FREEDOM OF EXPRESSION  (2ND READING & ACTION) -
DON IVERSON

Student opinion is an important part of school systems across America. It’s important to make sure
this is a safe expression and environment.

Motion to Approve By: Director Moore
Seconded By: Director Grafton

APPROVED  POLICY 3411 ACCOMMODATING STUDENTS WITH SEIZURE DISORDERS  (2ND
READING & ACTION) - DON IVERSON

Requires a designated school professional to care for students with seizure disorders. KSD has
already done this for many years.

Motion to Approve By: Director Huntington
Seconded By: Director Grafton

NEW BUSINESS

HEARD CONSTRUCTION UPDATE - FORMA/CSG/INTEGRUS
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HMS is on schedule and looking good. Getting close to the middle of the project. Planning to
be finished in the summer of 2022 so that the kids can start fall 2022 in the new school.

There are issues getting supplies in a timely manner. We have been able to find different
suppliers or materials as a solution.

Rose Valley - in the early planning stages.

Butler Acres - wrapping up the finishing touches.

HEARD CARROLLS  SCHOOL ACHIEVEMENT PRESENTATION - DR. JULIE OWENS
2022
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HEARD HEALTH AND SAFETY UPDATE - DON IVERSON

14 | Page
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MITIGATION STRATEGIES

15 | Page
1/24/22



16 | Page
1/24/22



NEW DOH GUIDELINES
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HEARD POLICY 1815 ETHICAL CONDUCT FOR SCHOOL DIRECTORS (1ST READING) - MARY
BETH TACK
Agenda stated 1805, the policy is 1815 and will be changed for the 2/15/22 agenda.
WSSDA highly recommends this for boards.
This policy is NOT a direct reflection of our incredible team, we are working on being proactive.
Ethical behavior is paramount and this policy ensures this continues throughout the years.

HEARD POLICY 1825 ADDRESSING SCHOOL DIRECTOR VIOLATIONS (1ST READING) - MARY
BETH TACK
Outlines, if there is an issue or a challenge, this is the process that will be followed to deal with a
violation by a director.

HEARD POLICY 3241 STUDENT DISCIPLINE (1ST READING) - DON IVERSON
Policy came to us around 2016. There was a disproportionate level of exclusion, this policy directly
relates to those. Tonight we are moving forward with the policy and the procedure will come later in
the spring in conjunction with the Rights and Responsibilities handbook. ADHOC Team will work on
this together before we bring it before the board.

Director Grafton has stated concerns about the wording of this policy. She indicated concerns about
moving forward without the procedure to accompany it. She stated this policy has too many
changes to it for her to feel comfortable moving forward. Concerns include: Not removing students
from the classroom when disruptive, being in compliance with collective bargaining agreements,
and why we are doing it now; when we are waiting until May for the procedure.

Superintendent Tack and Director Iverson explained that a policy is intended to align the district
with state laws and is guided by WSSDA legal teams; a procedure details the practices implemented
by Kelso to comply with the policy.

Director Moore explained that her understanding is likened to the following analogy: A policy is like
putting an address (destination) into the GPS, the procedure is then choosing which route to get
there.
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Director Conrad asked Director Grafton to type up questions and  submit them to Director Iverson 
for answers.

Director Huntington suggests having a work session to go over this information at a level that 
everyone will be comfortable with to move forward and Director Moore agrees.

Superintendent Tack asks a clarifying question: Are you wanting a work session for the policy or for 
the procedure once it has been updated by the ADHOC team?

Director Grafton says she would like the work session on the policy before moving forward on 
approval. She also says this appears to be changing mid year.

Superintendent Tack and Director Iverson clarify that these changes will be done to guide updates 
to the Rights and Responsibilities Handbook which will be implemented  next school year. This 
policy provides the framework for the team to get started on updating the procedure. Also 
mentioning that there are no dramatic shifts from what we have had in place for the last year or 
two.

Director Huntington states again that he would be more comfortable having a work session to 
answer questions so that everyone is ready to move forward.

Director Conrad suggests that the focus can be on diving deeper into the whys of what was taken 
out and what was added in.

Superintendent Tack and Director Iverson will work together to determine whether or not there 
will be a work session on March 7th  that will be on policy 3241 Student Discipline. 

Board members will get questions to Director Iverson in the next week for review.

LEGISLATIVE UPDATE - DIRECTOR LEAH MOORE
● Feb 3rd cut off for bills
● Not too much concerning Kelso
● HB 5581 has to do with transportation funds - this will be noteworthy
● Procedure for moving forward with passing a Bond
● Enrollment stabilization to calculate Levy limits
● Support around the prototypical model around additional nurses and counselors for mental

health support
● Leg conf is Jan 30th - the following week will be individual meetings with legislators.

SUPERINTENDENT REPORT
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● School board appreciation month - January. There is a small gift for each board member
● Starting soon going on the 3rd year on COVID challenges. Our district is focused on helping

staff/students/families
○ Magellan has been  happening since Jan 1st supporting staff mental health
○ Support for teens and their families to help with mental health - zoom presentation

tomorrow night.
○ Zoom also for promoting resiliency in administration

● Transitional Kindergarten and Special Education
○ Thank you to Director Ogden and Dr. Owens
○ Inclusionary Grant recipient for the team
○ Around 75 students enrolled

FOR THE GOOD OF THE ORDER
●

Adjourn at 7:18 p.m.
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MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

1/24/22

The work session meeting of the Board of Directors of Kelso School District No. 458 was
called to order at 5:00 p.m. at the RoyParsons Executive Board Room through a Zoom

online/phone platform.

Board Members:

Cabinet Members:

Superintendent:

Asst. Secretary:

Leah Moore (Zoom)
Karen Grafton (In-Person)
Jeane Conrad - President (In Person)
Mike Haas - Vice President (Absent - Approved)
Ron Huntington (Zoom)

Scott Westlund – Chief Financial Officer (In-Person) 
Holly Budge – Director of Human Resources (Absent) 
Don Iverson – Director of Student Services (Zoom) 
Heather Ogden – Director of Special Programs (Zoom) 
Kim Yore – Director of Teaching & Learning  (Absent)

Mary Beth Tack (In Person)

Molly Guler (In Person)

OTHERS PRESENT – This meeting was held remotely and in person. Not all of the names of
people in attendance were available, or partial names were listed. The names of people in
attendance are listed as they were shown and included: Ray Byers, Lauren LaBelle Morin,
Freya Townsend 5th Grader, Sandy DeBruler
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Director Conrad - Are all schools across the state showing lower enrollment?
Director Westlund - Yes, it is a trend all across the state.

Superintendent Tack and Director Conrad - We are lucky to have Scott and his leadership in
this area.

Adjourn at 5:42 p.m.
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New Hires:
*Spellmeyer, Jesse - Graduation Success Coach, Kelso Virtual Academy
1.0 FTE 
Effective February 8, 2022

Retirement:
Wilson, Gerald - PE Teacher, Barnes Elementary
1.0 FTE
Effective August 31, 2022

Karnofski, Nancy - Special Education Teacher, Kelso High School
1.0 FTE
Effective August 31, 2022

Resignation:
Gardner, Gregory-  Principal, Coweeman Middle School
1.0 FTE
Effective February 28, 2022

Green, Marla - Assistant Principal, Coweeman Middle School
1.0 FTE
Effective June 30, 2022

Speed, John - Special Education Teacher, Huntington Middle School
1.0 FTE
Effective February 28, 2022

* = Leave Replacement
TBD = To Be Determined

CERTIFICATED PERSONNEL
February 15, 2022

Distribution List:  Human Resources, Payroll, KEA, Student Records Manager, Cody Reid, Business Office



KELSO SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED

January 19, 2022 to February 9, 2022

Date 
Issued Employee Position Bldg

1/28/2022 Dollarhyde, Lavern CPI Trainer - Additional Duties Wallace

1/21/2022 Hickman, Keri Excess Students - 1 Over
Wallace 
Elementary

1/21/2022
Tatum, Andrew 
Atticus Excess Students - 1 Over

Wallace 
Elementary

1/21/2022 Mejia, Jaime Excess Students - 1 Over Barnes Elementary

1/21/2022 Parsons, Kelcey Excess Students - 4 Over
Butler Acres 
Elementary

1/21/2022 Sims, Kelly Excess Students - 3 Over
Butler Acres 
Elementary

1/21/2022 Andreason, Laura Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Boone, Kristy Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Marrs, Phillip Bayne Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Pearsall, Kalyn Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Pettit, Brittany Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Phipps, Jennifer Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Polis, Jessica Excess Students - 1 Over
Lexington 
Elementary

1/21/2022 Amrine, Jaime Best Mentor Kelso High School

1/21/2022 Andersen, Kay Best Mentor
Huntington Middle 
School

1/21/2022 Anderson, Celeste BEST Mentee
Huntington Middle 
School

1/21/2022 Barella, Olivia BEST Mentee
Butler Acres 
Elementary

1/21/2022 Berry, Megan Best Mentor
Lexington 
Elementary

1/21/2022 Boyer-Blum, Angela Best Mentor
Carrolls 
Elementary



KELSO SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED

January 19, 2022 to February 9, 2022

Date 
Issued Employee Position Bldg

1/21/2022 Caldwell, Elizabeth BEST Mentee
Huntington Middle 
School

1/21/2022 Carlson, Lynda Best Mentor Kelso High School

1/21/2022 Carter, Trisha BEST Mentee Barnes Elementary

1/21/2022 Conrad, Shawn BEST Mentee Kelso High School

1/21/2022 Crawford, Pennie Best Mentor
Coweeman Middle 
School

1/21/2022 Crowe, Nicholas Best Mentor
Huntington Middle 
School

1/21/2022 Davis, Kelsey Best Mentor
Lexington 
Elementary

1/21/2022 Dollarhyde, Lavern Best Mentor
Wallace 
Elementary

1/21/2022 Dyer, Angela Best Mentor Barnes Elementary

1/21/2022 Dyer, Averi BEST Mentee
Lexington 
Elementary

1/21/2022 Ecklund, Sarah Best Mentor Administration

1/21/2022 Elam, Megan BEST Mentee Kelso High School

1/21/2022 Erickson, Jenee BEST Mentee
Lexington 
Elementary

1/21/2022 Flores, Elaina BEST Mentee
Rose Valley 
Elementary

1/21/2022 Gardner, Darin Best Mentor Kelso High School
1/21/2022 Green, Angela Best Mentor KVA

1/21/2022 Hadaller, Jamaica Best Mentor
Carrolls 
Elementary

1/21/2022 Hutchison, Tyler Best Mentor
Lexington 
Elementary

1/21/2022 Jorgusen, Shyla BEST Mentee
Lexington 
Elementary

1/21/2022 Keatley, Kimberly Best Mentor
Huntington Middle 
School



KELSO SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED

January 19, 2022 to February 9, 2022

Date 
Issued Employee Position Bldg

1/21/2022 Knowles, Angela Best Mentor Kelso High School

1/21/2022 Lund, Danielle BEST Mentee
Carrolls 
Elementary

1/21/2022 Madsen, Aaron BEST Mentee
Lexington 
Elementary

1/21/2022 Martelli, Tailor BEST Mentee
Carrolls/Rose 
Valley

1/21/2022 Melone, Jessica BEST Mentee Barnes Elementary

1/21/2022
Melville-Irvine, 
Marilyn Best Mentor Administration

1/21/2022 Mendez, Grace BEST Mentee
Lexington 
Elementary

1/21/2022 Messinger, Roylan BEST Mentee
Lexington 
Elementary

1/21/2022 Nahay, Laura BEST Mentee
Lexington 
Elementary

1/21/2022 O'Dell, Shelby BEST Mentee
Butler Acres 
Elementary

1/21/2022 Parsons, Tyler BEST Mentee
Huntington Middle 
School

1/21/2022 Reveal, Jeannie BEST Mentee
Lexington 
Elementary

1/21/2022 Reynolds, Colleen BEST Mentee
Lexington 
Elementary

1/21/2022
Richards, Mary 
"Becky" Best Mentor

Lexington 
Elementary

1/21/2022 Saidova, Evelina BEST Mentee
Lexington 
Elementary

1/21/2022 Schafer, Isabella BEST Mentee
Carrolls 
Elementary

1/21/2022 Schueller, Kelsey BEST Mentee Barnes Elementary

1/21/2022 Smith, Charemon Best Mentor Kelso High School

1/21/2022 Swart, Casey BEST Mentee
Lexington 
Elementary



KELSO SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED

January 19, 2022 to February 9, 2022

Date 
Issued Employee Position Bldg

1/21/2022 Treffry, Megan Best Mentor
Lexington 
Elementary

1/21/2022 Trinklein, Chelsey BEST Mentee
Huntington Middle 
School

1/21/2022 Webb, Bethny Best Mentor
Butler Acres 
Elementary

1/21/2022 Weiss, Hunter BEST Mentee KVA

1/21/2022 Whipps, Tony Best Mentor
Rose Valley 
Elementary

1/21/2022 White, Dereak BEST Mentee Kelso High School
1/21/2022 Woodall, Yesenia BEST Mentee KVA

1/21/2022 Wright, Lyndsey BEST Mentee
Rose Valley 
Elementary

1/21/2022 Wurst, Christopher Best Mentor
Coweeman Middle 
School

1/21/2022 Zorn, Anne Marie Best Mentor
Lexington 
Elementary

1/21/2022 Neves, Michael Assistant Coach - Boys' Basketball
Huntington Middle 
School

1/21/2022 Mozes, Jason Head Coach - Bowling
Coweeman Middle 
School

1/21/2022 Duscha, Nathanial Assistant Coach - Boys' Basketball
Coweeman Middle 
School

2/2/2022 Moon, Megan Additional Period Contract - 2nd Trimester Kelso High School

2/7/2022 Lund, Danielle WA Kids Training
Carrolls 
Elementary

2/7/2022 Mendez, Grace WA Kids and IRR Training
Lexington 
Elementary

2/7/2022 Paul, Kristal IRR Training Butler Acres

2/7/2022 Prothero, Ryan Additional Period Contract - Second Trimester
Coweeman Middle 
School



New Hires:

Greer, Brittney - Paraeducator, Title/Playground, Lexington Elementary School

6 hrs/day, 190 days/year

Effective February 3, 2022

Cram, Kassidy - Paraeducator, Title/LAP, Lexington Elementary School

7 hrs/day, 190 days/year

Effective February 3, 2022

Stewart, Ashley - Paraeducator, LAP/Playground, Butler Acres Elementary School 

6.75 hrs/day, 190 days/year

Effective February 3, 2022

Dillingham, Alicia - Paraeducator,SpEd/SLC, Huntington Middle School

7 hrs/day, 191 days/year

Effective February 3, 2022

*Butenhoff, Lisa - Healthcare Specialist/COVID Test Support, Undesignated

8 hrs/day, 200 days/year

Effective February 7, 2022

Dolman, Shannah - Nutrition Services Helper, Huntington Middle School

6.5 hrs/day, 190 days/year

Effective February 3, 2022

Resignations:

Nims, Jessica - Nutrition Services Helper, Kelso High School

5.5 hrs/day, 191 days/year

Effective February 10, 2022

Emmert, Zoe - Paraeducator, SpEd/SLC, Kelso High School

6.5 hrs/day, 191 days/year

Effective February 19, 2022

Williams, Taryn - Paraeducator/TSEC, Huntington Middle School

7.5 hrs/day, 191 days/year

Effective February 19, 2022

Soyars-Stevenson, Emma - Paraeducator, SpEd/SLC, Lexington Elementary School

7 hrs/day, 190 days/year

Effective February 19, 2022

Dorcheus, Susan - Healthcare Specialist, Butler Acres Elementary School

7.5 hrs/day, 195 days/year

Effective June 30, 2022

Leave of Absence: 

Grow, Shawna - Bus Driver, Transportation

4.5 hrs/day, 191 days/year

Effective January 24, 2022

CLASSIFIED PERSONNEL

February 15, 2022



Retirements:

Guizzotti, Karen - Paraeducator, SpEd/Resource, Coweeman Middle School

5.5 hrs/day, 191 days/year

Effective February 1, 2022

Zandi, Linsa - Paraeducator, SpEd/Significant, Coweeman Middle School

6.5 hrs/day, 191 days/year

Effective March 19, 2022

Gerkins, Joanne - Paraeducator, BEA/LAP/Playground, Lexington Elementary School

6 hrs/day, 190 days/year

Effective June 30, 2022

Separation:

Becker JR, Eric - Custodian, Kelso High School

8 hrs/day, 260 days/year

Effective February 16, 2022

* = Temporary Position

TSP = Timesheet Position

TBD = To Be Determined

Distribution List:  Human Resources, Payroll, PSE 1/Field Office, PSE 1 President, Cody Reid, Student Records Mgr, PSE 

2/Field Office, Special Programs
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                                SUMMARY OF CONTRACTS / AGREEMENTS WITH KELSO SCHOOL DISTRICT

Company/Provider Sponsor                Description of Services                        Amount

Bloodworks Group Kevin Gustafson Bloodworks blood drive for Kelso High School Non-financial 

Collins Architectural Group Scott Westlund Change Orders for Butler Acres 

  CO-113 REV Cost per negotiated agreement 1/28/2022 cost to Cost estimate is $5,300.00

                       prep gym floor

  CO-114 Remove and replace playground fence on North side. Cost estimate is $12,117.00

Columbia Technical, LLC Scott Westlund To provide well inspection and testing services at Rose Valley EL $200.00 per month plus sampling costs

Concord Theatricals Haley Cox Performance agreement and rental material for production of Cost is $4,140.00

GREASE! musical

FORMA Construction Scott Westlund Construction Change Directives for Huntington Middles School

   CCD-047 Adding metal storage shelving units at HMS As provided by Article 7.3 and 7.5 

   CCD-049 Demolition/Changes to Fiberglass insulation As provided by Article 7.3 and 7.5 

                   ref: AD101A-REV1, AD101B-REV1, 

                   AD102B-REV-1, CDA 061

  CCD-049 REV1 Revision of Sheet AD101B: added code tag to As provided by Article 7.3 and 7.5 

                         exterior wood framing.

                         Revision of Sheet AD102B: added code tag to 

                         exterior wood framing.

  CCD-050 Framing and floor plan changes for gym storage As provided by Article 7.3 and 7.5 

  CCD-051 Various changes to insulation and wall framing As provided by Article 7.3 and 7.5 

                for Music Room at HMS

  CCD-052 Various changes to interior elevations at HMS As provided by Article 7.3 and 7.5 

  CCD-054 Telecommunications and low voltage systems changes As provided by Article 7.3 and 7.5 

Grand Cayon University Holly Budge Student teaching affliation agreement with GCU and KSD Non-financial

Garrett Sign Scott Westlund Removal and disposal of sign cabinet and pipes at KHS Cost per original agreement



Hampton Inn & Suites Bob Freund Room reservations for KHS wrestling 2/11 to 2/12/22 10 rooms @ $129.00 per night

Professional Roof Consultants Scott Westlund Leak repair project for Schroeder Field Stadium Cost estimated is $19,175.00

The Hello Foundation Heather Ogden Addendum to original contract end date from 6/16 to 6/28/22 Cost per original agreement

School Psychologist Jill Blaesing

Jill will remain within her maximum billable hours

University of Portland Holly Budge To provide Principal Adminstrator practicum training for UP students Non-financial

who are already employed by KSD

Washington State University Mary Beth Tack Allows KSD to participate in the Guaranteed Admission Program Non-financial

Western Governors University Stefanie House Student teaching letter of agreement Non-financial

















































KELSO SCHOOL DISTRICT 
ASB & CASUAL WORKER PAY RATES: 

EFFECTIVE:  January 1, 2022 
 
      District Funds   
MIDDLE SCHOOL *Timers  $28.98 per contest 
   *Scorekeepers  $28.98 per contest 
   *Announcers  $28.98 per contest 
   *Lines People  $28.98 per contest 
   *Chain Crew  $28.98 per contest 

 
**Announcer  $28.98 per contest 

   **Scorekeeper  $28.98 per contest 
   **Starter  $28.98 per contest 
   **Head Finish Judge $28.98 per contest 

 
Supervision  $28.98 per contest 
 
*Football, Volleyball, Wrestling, Basketball, Gymnastics 
 
**Middle School track meets only 
 
Supervision covers Football, Volleyball, Wrestling, Basketball, 
Gymnastics, Track, Social Events 

          
 
ASB Funds 

HIGH SCHOOL FB Scorekeeper    $28.98 per contest 
   VB Scorekeeper    $28.98 per contest  
   SW Scorekeeper    $28.98 per contest 
   SW Timer     $28.98 per contest 

FB Chain Crew    $28.98 per contest 
   VB Line Judge    $28.98 per contest 
    

Ticket Sellers/Takers    $40.00 per event 
   Supervision     $40.00 per event 
   Elevator Operator    $40.00 per event 
   Head Supervision    $45.00 per event 
 
 
Board Approval 
 
 
By:        Date:     
School Board President 
 
 
ASB & Casual Worker Pay Rates  



UNFINISHED BUSINESS  
A. Policy 1815 Ethical Conduct for School Directors (2nd Reading & Action)  
B. Policy 1825 Addressing School Director Violations (2nd Reading & Action)  
C. Policy 3241 Student Discipline (2nd Reading & Action)  
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Ethical Conduct for School Directors 

Policy 1815 

 

Policy Statement 
Each board director has taken an oath of office to support the Constitutions of the United States and 
Washington state. The Kelso School Board and each of its school directors is committed to upholding the 
oath of office and to ethical behavior.  
 
Ethical behavior is an individual responsibility. Each school director and the board as a whole will base 
their conduct on these core ethical principles:  
 
Objectivity –  School directors must place the public’s interest before any private interest or outside 

obligation – choices need to be made on the merits. 
  
Selflessness –  School directors should not take actions or make decisions in the performance of their 

position in order to gain financial or other benefits for themselves, their family, or their 
friends. 

  
Stewardship –  School directors should conserve public resources and funds against misuse and abuse.  
 
Transparency –  School directors must practice open and accountable government. They should be as 

open as possible about their decisions and actions, while protecting truly confidential 
information.  

 
Integrity –  School directors should not place themselves under any financial or other obligation to 

outside individuals or organizations that might inappropriately influence them in the 
performance of their official duties.  

 
Failure to adhere to these core ethical principles or failure to comply with other policies adopted by the 
board or the law may result in the school board taking formal censure of the offending school director in 
accordance with 1825 – Addressing School Board Director Violations.  

 

Cross References:  Policy 1111 Oath of Office  

Policy 1220 Board Officers and Duties of Board Members  

Policy 1610 Conflicts of Interest  

Policy 1825 Addressing School Board Director Violations 

 
Policy 5271 Reporting Improper Governmental Action 

Legal References: RCW 28A.320.040 Bylaws for board and school government  

RCW 28A.635.050 Certain corrupt practices of school officials  

RCW 42.20 Misconduct of Public Officers 
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Management 
Resources: 

Policy & Legal News 

 

 

2021 – October Issue 

 

Adopted:  
Revised:  
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Section:  1000 – Board of Directors 
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Addressing School Director Violations 

Policy 1825 

Purpose 

The Kelso School Board and each of its school directors are committed to faithful compliance with the 

law, provisions of the Board’s policies, and exercising good judgment.  

 
Policy Statement 
The Board recognizes that failure to deal with deliberate or continuing violations of the law, Board 

policies, or lapses in good judgment by its school board members risks the loss of community confidence 

and damages the Board’s ability to govern effectively. Therefore, in the event of a Board member’s 

willful and/or continuing violation of law, policy, or judgment the Board will address the issue through 

the following process, which is intended to escalate only as necessary: 

1. Conversation in a private setting between the offending School Director and the Board Chair or 
another individual School Director, identified by the Board; 

2. Discussion in a properly convened executive session between the offending School Director and 
the full Board; 

3. Possible removal of the offending School Director from any leadership or committee positions to 
which the offending School Director has been appointed or elected to by the Board; 

4. Censure of the offending School Director by adopting a resolution in an open meeting as a 
means of separating the Board’s focus and intent from those of the offending School Director. 

 

Cross References:  Policy 1111 Oath of Office  

Policy 1220 Board Officers and Duties of Board Members  

Policy 1610 Conflicts of Interest  

Policy 1815 Ethical Conduct for School Directors 

Legal References: RCW 28A.320.040 Bylaws for board and school government  

RCW 28A.635.050 Certain corrupt practices of school officials 

Management 
Resources: 

Policy & Legal News 

 

 

2021 – October Issue 

 

Adopted:  
Revised:  
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Student Discipline 
Policy 3241 

The Board Kelso School District focuses on the educational achievement of each and every student. The 
District holds high expectations for all students and gives all students the opportunity to achieve personal 
and academic success. “Discipline” means any action taken by the school district in response to behavioral 
violations., Discipline is not necessarily punitive, but can take including  exclusionary as well as positive 
and supportive forms of discipline. The Board intends that this policy and procedure be implemented in a 
manner that supports positive school climate, maximizes instructional time, Data show that a supportive 
response to behavioral violation is more effective and increases equitable educational opportunities.  

The purposes of this policy and accompanying procedure include:  
 Engaging with families and the community and striving to understand and be responsive to 

cultural context school personnel, students, parents, families, and the community in decisions 
related to the development and implementation of discipline policies and procedures; 

 Supporting students in meeting behavioral expectations, including providing for early 
involvement of parents and families; 

 Administering discipline in ways that respond to the needs and strengths of students and keep 
students in the classroom to the maximum extent possible; 

 Providing educational services that students need during suspension and expulsion to complete 
their education without disruption; 

 Facilitating collaboration between school personnel, students, and parents, and families to 
support and thereby supporting successful reentry into the classroom following a suspension or 
expulsion; 

 Ensuring fairness, equity, and due process in the administration of discipline; 
 Providing Implementing culturally responsive discipline that provides every student with the 

opportunity to achieve personal and academic success; 
 Providing a safe environment for all students and for district employees. 

 
Rights and Responsibilities/District Commitment 
 
The Board recognizes the negative and disproportionate impact of exclusionary discipline practices and is 
committed to:  

 Identifying and addressing discipline policies and practices that perpetuate educational 
opportunity gaps; 

 Proactively implementing discipline practices that support students in meeting behavioral 
expectations without losing access to instruction; 

 
The District will observe students’ fundamental rights and will administer discipline in a manner that does 
not: 

1. Unlawfully discriminate against a student on the basis of sex, race, creed, religion, color, national 
origin, sexual orientation, gender expression, gender identity, disability, or the use of a trained 
dog guide or service animal; 

2. Deprive a student of the student's constitutional right to freedom of speech and press, the 
constitutional right to peaceably assemble and to petition the government and its representatives 
for a redress of grievances, the constitutional right to the free exercise of religion and to have the 
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student's school free from sectarian control or influence, subject to reasonable limitations upon 
the time, place, and manner of exercising the right; 

3. Deprive a student of the student's constitutional right to be secure in the student's person, 
papers, and effects against unreasonable searches and seizures; 

4. Unlawfully interfere in a student's pursuit of an education while in the custody of the school 
district; or 

5. Deprive a student of the student's right to an equal educational opportunity, in whole or in part, 
by a school district without due process of law. 

 
The Superintendent shall establish and make available rules of student conduct, This District’s student 
discipline policy and procedure is designed to provide students with a safe, healthy, and educationally 
sound environment. Students are expected to be aware of and comply with this policy and procedure the 
district’s rules of student conduct, including behavioral expectations standards that respect the rights, 
person, and property of others. Students are also expected to pursue the required course of studies. 
Students and staff are expected to work together to develop a positive climate for learning., consistent 
with Board Policy 3112 – Social Emotional Climate. 
  
Minimizing exclusion, engaging with families, and supporting students  
Unless a student’s presence poses an immediate and continuing danger to others or an immediate and 
continuing threat to the educational process, staff members must first attempt one or more forms of 
other forms of discipline to support students in meeting behavioral expectations before imposing 
classroom exclusion, short-term suspension, or in-school suspension. Before imposing a long-term 
suspension or expulsion, the district must first consider other forms of discipline.  
  
These other forms of discipline may involve the use of best practices and strategies included in the state 
menu for behavior developed under RCW 28A.165.035. The accompanying procedure will identify a list 
of other forms of discipline for staff use. However, staff members are not restricted to that list and may 
use any other form of discipline compliant with WAC 392-400-025(9). 
  
School personnel must make every reasonable attempt to involve parents and students to resolve 
behavioral violations. The district must ensure that associated notices, hearings, conferences, meetings, 
plans, proceedings, agreements, petitions, and decisions are in a language the student and parents 
understand; this may require language assistance. Language assistance includes oral and written 
communication and further includes assistance to understand written communication, even if parents 
cannot read any language. The district’s use of suspension and expulsion will have a real and substantial 
relationship to the lawful maintenance and operation of the school district, including but not limited to, 
the preservation of the health and safety of students and employees and the preservation of an 
educational process that is conducive to learning.  
  
As described in the procedures, the district will offer educational services to students during suspension 
or expulsion. When the district administers a long-term suspension or expulsion, the district will timely 
hold a reengagement meeting and collaborate with parents and students to develop a reengagement plan 
that is tailored to the student’s individual circumstances, in order to return the student to school 
successfully. Additionally, any student who has been suspended or expelled may apply for readmission at 
any time.  
  
Staff authority 



Policy 3241 
Section:  3000 - Students 

K e l s o  S c h o o l  D i s t r i c t  N o . 4 5 8    P a g e  3 | 6 

 

District staff members are responsible for supervising students during the school day, during school 
activities, whether on or off campus, and on the school bus. Staff members will seek early involvement of 
parents in efforts to support students in meeting behavioral expectations. The Superintendent has general 
authority to administer discipline, including all exclusionary discipline. The Superintendent will identify 
other staff members to whom the Superintendent has designated disciplinary authority. After attempting 
at least one other form of discipline, teachers have statutory authority to impose classroom exclusion for 
behaviors that disrupt the educational process. Because perceptions of subjective behaviors vary and 
include implicit or unconscious bias, the accompanying procedures will seek to identify the types of 
behaviors for which the identified district staff may administer discipline.  
  
Ensuring fairness, providing notice, and an opportunity for a hearing 
When administering discipline, the district will observe all of the student’s constitutional rights. The 
district will notify parents as soon as reasonably possible about classroom exclusion and before 
administering any suspension or expulsion. The district will provide opportunities for parent participation 
during an initial hearing with the student. The district will provide parents with written notice, consistent 
with WAC 392-400-455, of a suspension or expulsion no later than one school business day following the 
initial hearing. As stated above, language assistance includes oral and written communication and further 
includes assistance to understand written communication, even if parents cannot read any language. The 
district has established procedures for review and appeal of suspensions, expulsions, and emergency 
expulsions, consistent with WAC 392-400-430 through 392-400-530.  
  
The district has also established procedures to address grievances of parents or students related to other 
forms of discipline, classroom exclusion, and exclusion from transportation or extra-curricular activity. 
The grievance procedures include an opportunity for the student to share his or her perspective and 
explanation regarding the behavioral violation.  
  
Development and review 
Accurate and complete reporting of all disciplinary actions, including the associated student-level 
information, behavioral violations, and other forms of discipline the district considered or attempted that 
led to them, is essential for effective review of this policy; therefore, the district will ensure such reporting.  
The district will periodically collect and review data on disciplinary actions taken against students 
administered in each school., The data will be disaggregated into subgroups as required by RCW 
28A.300.042, including students who qualify for special education or Section 504. The data review will 
include classroom exclusion, in-school and short-term suspensions, and long-term suspensions and 
expulsions. The district will invite school personnel, students, parents, families, and the community to 
participate in the data review. The purpose of the data review is to determine if disproportionality exists; 
if disproportionality is found the district will take action to ensure that it is not the result of discrimination 
and may update this policy and procedure to improve fairness and equity regarding discipline. and any 
additional data required under other district policies and procedures. 

The District will ensure that school principals confer with certificated building employees at least annually 
to develop and/or review building discipline standards and review the fidelity of implementation of those 
standards. At each district school, principals and certificated staff will develop written school procedures 
for administering discipline at their school with the participation of other school personnel, students, 
parents, families, and the community. Each school will: 

1. Establish behavioral expectations with students and proactively teach expectations across various 
school settings.  
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2. Develop precise definitions for problem behaviors and behavioral violations to address 
differences in perceptions of subjective behaviors and reduce the effect of implicit bias. 

3. Define the differences between minor and major behavior incidents to clarify the types of 
behaviors that may or may not result in classroom exclusion or are severe enough that an 
administrator needs to be involved. 

4. Identify a continuum of best practices and strategies for classroom-based responses that building 
staff should administer before or instead of classroom exclusion to support students in meeting 
behavioral expectations. 

 
Schools handbooks, codes of conduct, and building discipline standards must not conflict with this policy, 
accompanying procedures, or other Board policies. A school’s building discipline standards must be 
annually approved by district superintendent or designee. 
 
School principals will ensure teachers and other school personnel receive adequate support to effectively 
implement a continuum of identified best practices and strategies that:  

1. Focus on prevention to reduce the use of exclusionary discipline practices; 
2. Allow the exercise of professional judgment and skill sets; and 
3. May be adapted to individual student needs in a culturally responsive manner.  

 
School principals will confer with certificated building employees at least annually to establish criteria for 
when certificated employees must complete classes to improve classroom management skills.  
 
The District will periodically review and further develop this policy and procedure with the participation 
of school personnel, students, parents, families, and the community. As part of this development and 
review process, the district will use disaggregated data collected under RCW 28A.300.042 to monitor the 
impact of student discipline practices as well as to improve fairness and equity in the administration of 
student discipline. Discipline data must be disaggregated by: 

1. School. 
2. Student groups, including by gender, grade level, race/ethnicity (including further disaggregation 

of federal race and ethnicity categories in accordance with RCW 28A.300.042(1) and CEDARS 
Appendices Y and Z), low-income, English language learner, migrant, special education, Section 
504, foster care, and homeless.  

3. Behavioral violation. 
4. Discipline types, including classroom exclusion, in-school suspension, short-term suspension, 

long-term suspension, emergency expulsion, and expulsion. 
 
The District will follow the practices outlined in guidance from the Race and Ethnicity Student Data Task 
Force when disaggregating broader racial categories into subracial and subethnic categories. The District 
will consider student program status and demographic information (i.e. gender, grade-level, low-income, 
English language learner, migrant, special education, Section 504, foster care, and homeless) when 
disaggregating student race and ethnicity data to identify any within-group variation in school discipline 
experiences and outcomes of diverse student groups. This process may include reviewing data to prevent 
and address discrimination against students in protected classes identified in chapters 28A.640 and 
28A.642 RCW, however, the District will ensure it reviews disaggregated discipline data in accordance 
with WAC 392-190-048 at least annually. 
 
The District will support each school SEL Tier 1 Team to: 

 set at least one goal annually for improving equitable student outcomes; 

http://app.leg.wa.gov/RCW/default.aspx?cite=28A.300.042
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.300.042
https://www.k12.wa.us/data-reporting/reporting/cedars
https://www.k12.wa.us/about-ospi/workgroups-committees/concluded-workgroups/race-and-ethnicity-student-data-task-force
https://www.k12.wa.us/about-ospi/workgroups-committees/concluded-workgroups/race-and-ethnicity-student-data-task-force
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.640
https://app.leg.wa.gov/rcw/default.aspx?cite=28A.642
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 create an actions plan or plans; 

 evaluate previous goals and action plans; and 

 revise goals and action plans, based on evaluations.  
 

Schools will share identified goals and action plans with all staff, students, parents, families, and the 
community. 
  
Distribution of policies and procedures 
The school dDistrict will make the current version of this its discipline policies policy and procedures 
available to families and the community. The dDistrict will annually provide its discipline policies this policy 
and procedures to all dDistrict personnel, students, and parents, and families which may require language 
assistance for students and parents with limited-English proficiency under Title VI of the Civil Rights Act 
of 1964. The school district will ensure district employees and contractors are knowledgeable of the 
discipline policies and procedures. 
 

Cross References:  2121 - Substance Abuse Program  
 2161 - Special Education and Related Services for Eligible Students  

 2162 - Education of Students With Disabilities Under Section 504 of the 
Rehabilitation Act of 1973  

 3122 - Excused and Unexcused Absences  
 3200 - Rights and Responsibilities  
 3210 - Nondiscrimination  

 3240 – Student Conduct Expectations and Reasonable Sanctions 
 3244 - Prohibition of Corporal Punishment  
 3520 - Student Fees, Fines, or Charges  
 4210 - Regulation of Dangerous Weapons on School Premises  
 4218 - Language Access Plan  

Legal References:  42 U.S.C. 2000d et seq. Civil Rights Act of 1964  

 34 CFR Part 100.3 Regulations implementing Civil Rights Act of 1964  

 Chapter 392-400, WAC, Student Discipline Pupils  

 WAC 392-190-048 Access to course offerings – Student discipline  

 Chapter 28A.600 RCW, Students  

 
RCW 28A.400.110 Principal to assure appropriate student discipline — Building 

discipline standards — Classes to improve classroom management skills  

 
RCW 28A.400.100 Principals and vice principals — Employment of — 

Qualifications — Duties  

 Chapter 28A.320, RCW Provisions applicable to all districts  
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 Chapter 28A.225, RCW Compulsory school attendance and admission  

 
RCW 28A.150.240 Certificated teaching and administrative staff as accountable 

for classroom teaching — Scope — Responsibilities — Penalty  

 
RCW 9.41.280 Possessing dangerous weapons on school facilities — Penalty — 

Exceptions  

 
RCW 9A.16.100 Use of force on children — Policy — Actions presumed 

unreasonable  

Management Resources:  2021 – February Issue 

 2019 - April Policy Alert 

 2010 - June Issue  

 2014 - August Issue  

 2014 - December Issue  

 2016 - July Policy Issue  

 2018 - August 2018 - August Policy Issue  

 

Adopted: 5.8.06 

Revised: 6.9.08 | 6.15.09 | 5.19.14 | 3.9.15 | 2.21.17 | 12.17.18 | 5.11.20 

 
 



NEW BUSINESS  
A. Huntington School Achievement Presentation 
B. Health & Safety Update  
C. Mid-Year Discipline Data Review  
D. Policy 5400 Personnel Leaves (1st Reading)  
E. Approval of 2022-2023 KSD School Calendars (Action)  
F. Budget Status Update – December  
G. Policy 3231 Student Records (1st Reading)  
H. Policy 6220 Bid or Request for Proposal Requirements (1st Reading)  
I. Resolution 2021/22-06 Sale of Beacon Hill Property (Action)  
J.  Legislative Update  
K. Superintendents Report  
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Presentation 
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&  

Safety 
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Mid-Year 
Discipline 

Data Review 
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Personnel Leaves 

Policy 5400 

Upon the recommendation of the superintendent and in accordance with the law and district policy, 
staff may be granted leaves pursuant to the following conditions, unless the applicable collective 
bargaining agreement provides otherwise: 

A. Leave at Full Pay Unless Stated Otherwise. Leaves shall be with pay unless otherwise stated. If 
leaves are to include expenses to be paid by the district, that also shall be specifically stated. 

B. Leaves in Units of Full or Half Days. Leaves may be granted in units of half or full days only. 

C. Return from Leaves. At the end of any leave shorter than 20 days in duration, sabbatical leave, 
or sick leave which does not exhaust the staff member's accumulated sick leave, the affected 
staff member is entitled to return to the position held when the leave commenced or to an 
appropriate comparable position. 

Except as may otherwise be specifically provided by law or district policy, a staff member shall 
be entitled to a position in the district subject to the availability of a position for which the staff 
member is qualified after leaves of longer duration. 

D. Prior Notice of Application. Reasonable advance notice is required for all leaves, with specific 
advance notice as stated in district policy. 

E. Flexibility in Granting Leaves. The superintendent, with approval of the board, may grant leaves 
to individuals who might not otherwise be covered, or extend leave in excess of the number of 
days provided by district policy, in unusual or exceptional circumstances. 

F. Leaves Prorated for Part-Time Staff. Part-time staff shall be entitled to leave benefits, unless 
otherwise stated in district policy, provided that the length of leaves shall be prorated according 
to the ratio of days and/or hours worked to the number of days and/or hours worked by a full-
time staff member in the same or a similar position. 

G. Noncumulative. Leaves shall be noncumulative from year to year unless otherwise stated. 

Unpaid Leaves 

Upon employee request, the superintendent or designee has discretion to consider providing unpaid leave 
to employees in certain circumstances. . The option to provide unpaid leave does not obligate the district 
to do so or in any way limit or prevent the district from pursuing other responses. 

If the district enters an agreement to provide unpaid leave to an employee who needs additional time to 
comply with the Governor’s vaccine mandate incorporated into Proclamation 21-14.2, that agreement 
will establish that the employee intends either to vaccinate or complete the exemption request process. 
Use of unpaid leave for employees who are not yet in compliance with the vaccine mandate in 
Proclamation 21-14.2 will be time limited and specify a separation date if compliance does not occur 
within the allotted time. 
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Cross Reference: Policy 5411 Staff Vacations 

 Policy 5407 Military Leave 

 Policy 5406 Leave Sharing 

 Policy 5404 Family, Medical, and Maternity Leave 

 Policy 5403 Emergency and Discretionary Leaves 

 Policy 5401 Sick Leave 

Legal References: RCW 28A.400.300 
Hiring and discharging employees — Leaves for employees 
— Seniority and leave benefits, retention upon transfers 
between schools.  

AGO 1980 No. 22 
Limitation on compensated leave for school district 
employees 

Adopted: 12.11.06 
Revised:  

 



     KELSO SCHOOL DISTRICT NO. 458 

   2022/23 STAFF SCHOOL CALENDAR   

  HB @ HR – 1/25/2022 

 

AUGUST 2022 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

 

SEPTEMBER 2022 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

 

OCTOBER 2022 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30     31  
 

NOVEMBER 2022 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

 

DECEMBER 2022 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 
  JANUARY 2023  

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 

29 

23 24 25 26 27 28 

 29 30 31     

           

         FEBRUARY 2023 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27  28     

         

              MARCH 2023 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 

APRIL 2023 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 

30 

24 25 26 27 28 29 

  

MAY 2023 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

 

JUNE 2023 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

JULY 2023 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 

 

 

STUDENT FIRST AND LAST DAY OF 

SCHOOL: 

August 31 – Student First Day 

June 14 - Student Last Day 

 

GRADUATION: 

June 10 

 

CERTIFICATED EMPLOYEE ORIENTATION: 

August 10-12   (New Employees Only)  
 

DISTRICT DIRECTED CERTIFICATED 

REQUIRED DAYS: 

August 23 

August 24  

August 25  

October 7 (In-Service) 

March 10 (In-Service) 

 

DISTRICT DIRECTED PARAEDUCATOR 

REQUIRED DAY: 

August 22 & 23 

 

WEDNESDAY EARLY DISMISSAL: 

Elementary 1:55pm; Secondary 1:00pm 

 

EARLY DISMISSAL: 

November 23, December 21, March 31  

Elem. 1:55 p.m.; Secondary 1:00 p.m. 

 

Last Day of School – June 14 

Elem. 11:10 a.m.; Secondary 10:05 a.m. 

 

STUDENT NON-ATTENDANCE DAYS 

September 5– Labor Day 

October 7– In-Service Day 

November 11 – Veteran’s Day 

November 21-23 - Elementary* P/T Conferences 

November 24-25– Thanksgiving 

November 28 – Trimester Break 

December 22- January 3 – Winter Break 

January 2 – New Year’s Observance 

January 16– Martin Luther King Day 

January 27 – Semester Break 

February 20 – President’s Day 

March 10 – In-Service Day 

March 13 – Trimester Break 

April 3-7 – Spring Break 

May 29– Memorial Day 

 

TRIMESTERS END: 

November 23, March 9 

 

SEMESTER ENDS: 

January 26 
 

MAKE-UP DATES: 

November 28, January 27, March 13, and End of 

School Year 



     KELSO SCHOOL DISTRICT NO. 458 

   2022/23 WALLACE STAFF SCHOOL CALENDAR  

  HB @ HR – 1/25/2022 

 

AUGUST 2022 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

 

SEPTEMBER 2022 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

 

OCTOBER 2022 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30     31  
 

NOVEMBER 2022 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

 

DECEMBER 2022 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 
  JANUARY 2023  

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 

29 

23 24 25 26 27 28 

 29 30 31     

           

         FEBRUARY 2023 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27  28     

         

              MARCH 2023 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 

APRIL 2023 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 

30 

24 25 26 27 28 29 

  

MAY 2023 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

 

JUNE 2023 
    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

JULY 2023 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 

 

 

STUDENT FIRST AND LAST DAY OF 

SCHOOL: 

August 17 – Student First Day 

June 21  - Student Last Day 

 

GRADUATION: 

June 10 

 

CERTIFICATED EMPLOYEE ORIENTATION: 

August 10-12    (New Employees Only)  
 

DISTRICT DIRECTED CERTIFICATED 

REQUIRED DAYS: 

August 16 

August 22  

August 23  

October 7 (In-Service) 

March 10 (In-Service) 

 

DISTRICT DIRECTED PARAEDUCATOR 

REQUIRED DAYs: 

August 22 & 23 

 

WEDNESDAY EARLY DISMISSAL: 

Elementary 1:55pm; Secondary 1:00pm 

 

EARLY DISMISSAL: 

November 23, December 21, March 31  

Elem. 1:55 p.m.; Secondary 1:00 p.m. 

 

Last Day of School – June 21 

Elem. 11:10 a.m.; Secondary 10:05 a.m. 

 

STUDENT NON-ATTENDANCE DAYS 

September 5– Labor Day 

October 7– In-Service Day 

October 10-14  Intercession #1 

November 11 – Veteran’s Day 

November 21-23 - Elementary* P/T Conferences 

November 24-25– Thanksgiving 

December 22 – January 3 – Winter Break 

January 2 – New Year’s Observance 

January 16– Martin Luther King Day 

February 20 – President’s Day 

February 20-24  Intercession #2 

March 10 – In-Service Day 

April 3-7 – Spring Break 

May 29– Memorial Day 

May 29-June 2  Intercession #3 

 

TRIMESTERS END: 

November 23, March 9 

 

SEMESTER ENDS: 

January 26 

 
 

MAKE-UP DATES: 

June 5 and 12, and End of School Year 
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Student Records 
Policy 3231 

The district will maintain those student records necessary for the educational guidance and/or welfare 
of students, for orderly and efficient operation of schools and as required by law. All information 
related to individual students will be treated in a confidential and professional manner. When 
information is released in compliance with state and federal law the district and district employees are 
immune from civil liability unless they acted with gross negligence or in bad faith.  

The district will retain records in compliance with the current, approved versions of the Local 
Government General Records Retention Schedule (CORE) and the School Districts and Educational 
Services Districts Records Retention Schedule, both of which are published on the Secretary of State’s 
website at: www.sos.wa.gov/archives/recordsretentionschedules.aspx 

Student records are the property of the district but will be available in an orderly and timely manner to 
students and parents. “Parent” includes the state Department of Social and Health Services when a 
minor student has been found dependent and placed in state custody. A parent or adult student may 
challenge any information in a student record believed inaccurate, misleading or in violation of the 
privacy or other rights of the student. 

Student records will be forwarded to other school agencies upon request. A high school student may 
grant authority to the district which permits prospective employers to review the student's transcript. 
Parental or adult student consent will be required before the district may release student records other 
than to a school agency or organization, except as otherwise provided by law. 

A grades report, transcript, or diploma may will not be released until a student has made restitution 
for damages assessed as a result of losing or damaging school materials or equipment. If a student has 
transferred to another school district that has requested the student's records, but the student has an 
outstanding fee or fine, only records pertaining to the student's academic performance, special 
placement, immunization history and discipline actions will be sent to the enrolling school. The 
content of those records will be communicated to the enrolling district within two school days and 
copies of the records will be sent as soon as possible. The official transcript will not be released until 
the outstanding fee or fine is discharged. The enrolling school will be notified that the official 
transcript is being withheld due to an unpaid fee or fine. However, for students who meet the 
definition of homeless, the district will make all the student’s records readily available to the enrolling 
school regardless of outstanding fees or fines. 

The superintendent or designee will establish procedures governing the content, management and 
control of student records. 

Cross Reference: Policy 2100 Educational Opportunities for Military Children 
 Policy 3115 Students Experiencing Homelessness – Enrollment Rights and 

Services 
 Policy 3211 Transgender Students 
 Policy 3520 Student Fees, Fines or Changes 
 Policy 4020 Confidential Communications 
 Policy 4040 Public Access to District Records 
Legal References: 20 U.S.C. § 1232g; 34 

CFR, Part 99 
Family Educational Rights and Privacy Act 

http://www.sos.wa.gov/archives/recordsretentionschedules.aspx
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 CFR 34, Part 99 Family Education Rights and Privacy Act Regulations  
 42 U.S.C 11431 et seq McKinney-Vento Homeless Assistance Act 
 RCW 28A.150.510 Transmittal of education records to department of children, 

youth, and families DSHS—Disclosure of educational records—
Data sharing agreements—Comprehensive needs requirement 
document—Report 

 RCW 28A.195.070 Official transcript withholding – Transmittal of information 
 RCW 28A.225.151 Reports Student-level truancy data – Reports – Data protocols 

and guidance for school districts 
 RCW 28A.225.330 Enrolling students from other districts — Requests for 

information and permanent records — Withheld transcripts — 
Immunity from liability — Notification to teachers and security 
personnel — Rules 

 RCW 28A.230.120 High school diplomas — Issuance — Option to receive final 
transcripts —Notice 

 RCW 28A.230.180 Educational and career opportunities in the military, student 
access to information on, when 

 RCW 28A.600.475 Exchange of information with law enforcement and juvenile 
court officials – Notification of parents and students. 

 RCW 28A.605.030 Student education records – Parental review—release of 
records—Procedure 

 RCW 28A.635.060 Defacing or injuring school property — Liability of pupil, parent 
or guardian — Withholding grades, diploma, or transcripts — 
Suspension and restitution — Voluntary work program as 
alternative — Rights protected 

 RCW 40.24.030 Address Confidentiality Program — Application — Certification 
– Form – Vehicle and vessel information 

 Chapter 246-105 WAC Immunization of child care and school children against certain 
vaccine-preventable diseases 

 Chapter 392-172A WAC Rules for the provision of special education 
 Chapter 392-182 WAC Student Health Records 
 Chapter 392-415 WAC Secondary Education- standardized high school transcript 
 WAC 181-87-093 Failure to assure the transfer of student record information or 

student records 
 WAC 392-121-182 Alternative learning experience requirements 
 WAC 392-122-228 Alternative learning experiences for juvenile students 

incarcerated in adult jail facilities 
 WAC 392-500-025 Pupil tests and records – Tests Pupil personnel records – 

School district policy in writing 
Management 
Resources:  2019 July Issue 
 2018 December 2018 – December Policy Issue 
 Updated 2014 Records Retention Schedule for School Districts and ESDs 
 2014 December Issue 
 2013 February Issue 
 2010 February Issue 
 2003 December Issue 
 2001 April Issue 

 

ADOPTED: 5.8.06 
REVISED: 10.3.16 | 11.18.19 
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Bid or Proposal Requirements 
Policy 6220  

The board of directors of the Kelso School District recognizes the importance of: 
 maximizing the use of district resources; 
 the need for sound business practices in spending public money; 
 the requirement of complying with state and federal laws governing purchasing and public works; 
 the importance of standardized purchasing regulations; and 
 the need for clear documentation. 

PROCUREMENT AND PUBLIC WORKS USING STATE FUNDS NON-FEDERAL FUNDS 

A. Furniture, Supplies or Equipment 

Whenever the estimated cost of furniture, supplies or equipment (except books) will cost: 

 less than $40,000, no competitive bidding process is required to make the purchase; 

 between $40,000 and $75,000, the board will follow the informal competitive bidding 

process by requiring quotes from at least three different sources to be obtained in writing 

or by telephone and recorded for the public to review; and 
 over $75,000, the board will follow the formal competitive bidding process by: 

1. preparing clear and definite plans and specifications for such purchases; 

2. providing notice of the call for formal bids by publication in at least one newspaper of 

general circulation in the district at least once each week for two consecutive weeks; 

3. ensuring that the district takes steps to assure that when possible, the district will use 

small and minority businesses, women’s business enterprises and labor surplus firm. 

4. providing the clear and definite plans and specifications to vendors interested 

in submitting a bid; 

5. requiring that bids be in writing; 

6. opening and reading bids in public on the date and in the place named in the notice; 

and 

7. filing all bids for public inspection after opening.  

B. Use of State Non-Federal Funds for Improvements or Repairs 

The board may make improvements or repairs to district property through a district department without 

following the competitive bidding process if the total cost of improvements or repairs does not exceed 

$75,000. If the board estimates that the total cost of a ;building, improvement, repair, or other public 

works project is $100,000 or more, the board will follow the formal competitive bidding process outlined 

above unless the contract is let using the small works roster process authorized by RCW 39.04.155 or 

under any other procedure authorized for school districts.  There are no statutory bidding requirements 

for public works projects involving improvements or repairs that are within the $75,000 to $100,000 range.  

For projects in this range, the district may consider: using its small works roster process, under RCW 
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39.04.155; using an inter-local agreement or contract with a vendor of the district’s choice, without any 

competitive process, under RCW 28A.335.190; or choosing to require quotes for the work to make the 

process more competitive. 

C. Exemptions 

The board may waive bid requirements for purchases: 

 clearly and legitimately limited to a single source of supply; 

 involving special facilities or market conditions; 

 in the event of an emergency; 

 of insurance or bonds; and 

 involving public works in the event of an emergency. 

"Emergency" means unforeseen circumstances beyond the district's control that present a real, 

immediate threat to the proper performance of essential functions or will likely result in material loss 

or damage to property, bodily injury or loss of life if immediate action is not taken. 

Whenever the board waives bid requirements, the board will issue a document explaining the factual 

basis for the exception and record the contract for open public inspection.  

D. Rejection of Bids 

The board may by resolution reject any and all bids and make further calls for bids in the same manner 

as the original call.  

E. Interlocal Cooperation Act 

The board reserves the right to enter into an inter-local cooperative agreement for purchases and public 

works with other governmental agencies pursuant to the Interlocal Cooperation Act, Chapter 39.34 RCW.  

The board will ensure that the other governmental entities have followed their own procedures for 

procurement prior to making any purchases under this section. 

F. Crimes Against Children 

The board shall include in any contract for services with an entity or individual other than an employee 

of the district a provision requiring the contractor to prohibit any employee of the contractor from 

working at a public school who has contact with children at a public school during the course of his or her 

employment and who has pled guilty to or been convicted of any felony crime specified under RCW 

28A.400.322. The contract shall also contain a provision that any failure to comply with this section shall 

be ground for the district immediately terminating the contract.    

G. Use of State Funds for Improvements or Repairs 

The board may make improvements or repairs to district property through a district department without 

following the competitive bidding process if the total cost of improvements or repairs does not exceed 

$75,000. If the board estimates that the total cost of a ;building, improvement, repair, or other public 
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works project is $100,000 or more, the board will follow the formal competitive bidding process outlined 

above unless the contract is let using the small works roster process authorized by RCW 39.04.155 or 

under any other procedure authorized for school districts.  There are no statutory bidding requirements 

for public works projects involving improvements or repairs that are within the $75,000 to $100,000 range.  

For projects in this range, the district may consider: using its small works roster process, under RCW 

39.04.155; using an inter-local agreement or contract with a vendor of the district’s choice, without any 

competitive process, under RCW 28A.335.190; or choosing to require quotes for the work to make the 

process more competitive. 

PROCUREMENT USING FEDERAL FUNDS 

A. Goods 

When the district uses federal funds for procurement of textbooks, the allowable self-certification is 
$50,000. When the district uses federal funds for procurement of goods, including furniture, supplies, 
and equipment: 

 Purchases of $10,000 or less do not require quotes. However, the district must consider the 
price to be reasonable based on research, experience, purchase history, or other information 
and must document this determination. And In addition, to the extent practical, distribute 
purchases must be distributed equitably among suppliers. 

 Purchases between $10,000 and $75,000 must be procured using price or rate quotations from 
three or more qualified sources. 

 Purchases of $75,000 or more must be publicly solicited using sealed bids or requests for 
proposals.  
 

Self-Certification 
[iIf during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria in 2 
C.F.R. § 200.520, as determined by the auditor, or has documentation it received a low risk assessment 
after an annual internal institutional risk assessment to identify, mitigate, and manage financial risks, then 
the district may it could use the following Self Certification thresholds instead of the ones described 
above: 
 

 Purchases of $40,000 or less do not require quotes. However, the district must consider the price 
to be reasonable, based on research, experience, purchase history or other information and must 
document this determination. In addition and, to the extent practical, purchases must be 
distributed purchases equitably among suppliers. 

 Purchases between $40,000 and $75,000 must be procured using price or rate quotations from 
three or more qualified sources. 

 Purchases of $75,000 or more must be publicly solicited using sealed bids or requests for 
proposals.] 

 
If the district uses Self-Certification, the Superintendent will develop Self-Certification procedures to 
accompany this policy. Additionally, if the district qualifies for Self-Certification and wants to go above the 
$40,000 or $50,000 Self-Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI. 
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B. Services 

When the district uses federal funds for procurement of services: 

 Purchases of $10,000 or less do not require quotes. However, the district must consider price 
to be reasonable based on research, experience, purchase history or other information and 
must document thtis determination. In addition, and, to the extent practical, purchases should 
be distributed purchases equitably among suppliers. 

 Purchases between $10,000 and $250,000 must be procured using price or rate quotations 
from a reasonable number of qualified sources. 

 Purchases of $250,000 or more must be publicly solicited using sealed bids or requests for 
proposals. 
 

Self-Certification 
[iIf during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria in 2 
C.F.R. § 200.520, as determined by the auditor, or has documentation it received a low risk assessment 
after an annual internal institutional risk assessment to identify, mitigate, and manage financial risks, then 
the district may it could use the following Self Certification thresholds instead of the ones described 
above: 
 

 Purchases of $50,000 or less do not require quotes. However, the district must consider the price 
to be reasonable, based on research, experience, purchase history or other information and must 
document this determination. In addition and, to the extent practical, purchases must be 
distributed purchases equitably among suppliers. 

 Purchases between $50,000 and $250,000 must be procured using price or rate quotations from 
three or more qualified sources. 

 Purchases of $250,000 or more must be publicly solicited using sealed bids or requests for 
proposals.] 

 
If the district uses Self-Certification, the Superintendent will develop Self-Certification procedures to 
accompany this policy. Additionally, if the district qualifies for Self-Certification and wants to go above the 
$40,000 or $50,000 Self-Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI. 

C. Noncompetitive Procurement 
Noncompetitive procurement may be used only when one of the following four five circumstances 
applies: 

 Acquiring property or services that do not exceed $10,000 [or in the case of a school district who 

qualifies as a low-risk auditee in accordance with criteria in 2  C.F.R. § 200.520 or has 

documentation of an annual internal institutional risk assessment to identify, mitigate, and 

manage financial risks, $40,000]: 

  The item is only available from a single source; 

 The public exigency or emergency for the requirement will not permit a delay resulting from 

competitive solicitation; 

 The awarding agency (e.g., OSPI) authorizes a noncompetitive procurement in response to a 
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written request from the district; or 

 After solicitation of a number of sources, competition is determined inadequate.  

 
The district must maintain documentation supporting the applicable circumstance for noncompetitive 
procurement. 
 
D. Cost/Price Analysis 

 
The district will perform a cost or price analysis in connections with every procurement action in excess 
of the federal simplified acquisition threshold, currently set at $250,000 or other limits identified in 48 
CFR 2.101, including contract modifications. The method and degree of analysis is dependent on facts 
surrounding the procurement situation, but should include, as a starting point, independent estimates 
before receiving bids or proposals.  
 
In cases where no price competition exists and in all cases where the district performs the cost analysis, 
profit must be negotiated as a separate element in the process. To ensure profit is fair and reasonable, 
consideration must be given to the complexity of the work performed, the risk borne by the contractor, 
the contractor’s investment, the amount of subcontracting, the quality of the contractor’s past 
performances, and industry standard profit rates in the surrounding geographical area. 

 
Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs 
incurred or cost estimates would be allowable under 2 CFR 200.400 - .476. 

E. Suspension and Debarment 

Before entering into federally funded vendor contracts for goods and services that equal or exceed 

$25,000 and any subcontract award, the district will ensure the vendor is not suspended or debarred from 

participating in federal assistance programs. 

Conflict of Interest 

No employee, officer, or agent may participate in the selection, award, or administration of a contract 

supported by federal funds if he or she has a real or apparent conflict of interest. Such a conflict would 

arise when the employee, officer, or agent, any member of his or her immediate family, his or her 

partner, or an organization that employs or is about to employ any of the parties indicated herein has a 

financial or other interest in or a tangible personal benefit from a firm considered for a contract. 

No employee, officer, or agent of the district may solicit or accept gratuities, favors or anything of 

monetary value from contractors or parties to subcontracts. Violation of these standards may result in 

disciplinary action including, but not limited to, suspension, dismissal, or removal. 

F. Interlocal Cooperation 

The board reserves the right to enter into interlocal cooperative agreements for purchases with other 

governmental agencies pursuant to 2 CFR 200.318(e) and the Interlocal Cooperation Act, Chapter 39.34 

RCW. Prior to making any purchases through agreements entered into in this manner, the district will 

confirm the other governmental agency has followed its purchasing procedures. 
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PROCEDURES 

The superintendent or designee will establish bidding and contract awarding procedures consistent 

with state and federal law. 

 

Legal References: RCW 28A.335.190 Advertising for bids – Competitive bid 

procedures – Purchases from inmate work 

programs – Telephone or written quotation 

solicitation, limitations – Emergencies. 

 RCW 28A.400.330 Crimes against children – Contractor 

employees – Termination of contract 

 RCW 39.04.155 Small works roster contract procedures – 

Limited public works process – Definition 

 RCW 39.26.160 Bid Awards – Considerations – 

Requirements and criteria to be set forth – 

Negotiations – Use of enterprise vendor 

registrations and bid notification system 

 RCW 39.30.060 Bids on public works – Identifications, 

substitution of contractors – Review, report 

of subcontractor listing requirements 

 Chapter 39.34 RCW Interlocal Cooperation Act 

 2 CFR Part 200 Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for 

Federal Awards 

 2 CFR 200.88 1 Simplified Acquisition Threshold 

 2 CFR 200.318 General Procurement Standards 

 2 CFR 200.320 Methods of Procurement to be followed 

 2 CFR 200.324 Contract Cost and Price 

 2 C.F.R. 200.520 Criteria for a low-risk auditee 

 2 CFR 3485 Non-procurement Debarment and 

Suspension 

 

Management Resources: Policy and Legal News, December 2021 

 Policy and Legal News, December 2020 

 Policy Alert, January 2019 

Policy and Legal News, August 2018 

Policy and Legal News, July 2017 

 Policy and Legal News, March 2016 
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 Policy and Legal News, October 2015 

 Policy and Legal News, June 2015 

 Policy and Legal News, June 2013 

 Policy and Legal News, April 2012 

 Policy and Legal News, February 2011 

 Policy News, October 2005, Competitive Bid Process Changes 

 Policy News, June 2001 Legislation Further Simplified Bid 

Compliance 
ADOPTED: 2.12.07 
REVISED: 4.25.16 | 6.10.19 | 3.22.21 
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KELSO SCHOOL DISTRICT NO. 458 

COWLITZ COUNTY, WASHINGTON 

RESOLUTION NO. 2021/22—06 

 

A RESOLUTION of the Board of Directors of Kelso School District No. 458,  
Cowlitz County, Washington, Authorizing the Sale of School District Property 

 
 
 
WHEREAS, the Kelso School District Board of Directors (the “Board”) currently holds title to a certain 
parcel of real estate, located at 257 Alpha Drive, Longview, Washington 98632, commonly known as 
Beacon Hill Elementary School property, comprised of one parcel, #6330803 (the “Parcel”);  

WHEREAS, the Kelso School District Board of Directors adopted on April 27th, 2020, Resolution 
2019/20—22, closing Beacon Hill Elementary and Catlin Elementary School for K-12 educational 
programming; 

WHEREAS notice of a public hearing was given by publication of legal notice in a newspaper of 
general circulation within the District on January 16, 2022, and January 23, 2022, and posted on 
the District’s website; 

WHEREAS, the Kelso School District Board of Directors pursuant to Board Policy 6882, the Board 

conducted a public hearing on February 15, 2022, starting at 6:00 P.M., or as soon thereafter, at the Ruth 

B. Clark Administration Building, 601 Crawford Street, Kelso, Washington, to: (a) consider the sale of 

Beacon Hill Elementary School and Property; and (b) receive public testimony; 

WHEREAS, the Kelso School District Board of Directors is of the opinion that the Parcel, including the 
structure(s) thereon, have become unsuitable and inconvenient for the uses of Kelso School District; 
and, 

WHEREAS, the Kelso School District Board of Directors considers it to be in the best interest of the 
District to sell the property at public sale in adherence to RCW 28A.335.120, and Board Policy 6882. 
 

 

  



[2] 
 

NOW THEREFORE, BE IT RESOLVED that the Kelso School District Board of   Directors hereby 

authorizes District staff to publish a notice of sale, seek the assistance of a local real estate agency, and 

negotiate terms of sale of the Beacon Hill Elementary School property.  The Superintendent, or her designee, 

is authorized to establish the terms of sale as discussed with the Board during Executive Sessions authorized 

under RCW 42.30.110(1)(c).  Approval of any sale will be contingent upon final School Board approval at a 

future date. 

Dated this 15th day of February, 2022, at a regular meeting of the Board of  Directors, Kelso School District. 
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Mary Beth Tack, Secretary to the Board 

KELSO SCHOOL DISTRICT NO. 458 

COWLITZ COUNTY, WASHINGTON 
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