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Purpose

This report is designed to reflect the institution’s readiness for accreditation through a review of its Readiness Diagnostic and examining its practices in relation to the AdvancED Standards for Accreditation. By assessing the institution’s readiness, a determination can be made regarding its capacity to meet the AdvancED requirements for accreditation including a recommendation to grant candidacy status.

	Name of Institution
	
	Blue Ridge Community Unit School District No. 18

	
	
	
	

	Telephone of
	(309) 928-9141
	

	Institution
	
	
	

	
	
	
	

	Head of Institution
	
	Mrs. Susan Wilson, Superintendent

	
	
	

	Email contact
	
	swilson@blueridge18.org
	

	
	
	

	Number of Schools
	3
	

	
	
	

	Grades Served
	
	PreK-12

	
	
	

	Enrollment
	761
	

	
	
	
	


Summary of Readiness Review
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The Readiness Review for Blue Ridge Community Unit School District #18 was held on Tuesday, January 9, 2018 at the district’s central office. Blue Ridge is a public school district located in Farmer City that serves students in grades PK-12. At the review, the district was represented by the superintendent, curriculum coordinator, school leadership, certified staff union president, technology coach, and teacher leader. The curriculum coordinator facilitated completion of the Readiness Diagnostic with input from the superintendent, school administrators, and certified staff.

Leadership Capacity Domain

Summary and Assessment of the Institution’s Analysis of Leadership Capacity


The AdvancED Readiness Team identified a number of district strengths in the Leadership Capacity Domain. The superintendent, curriculum director, principals, union president, technology coach, and teacher leader, referred to as the Leadership Team from this point forward, are committed to the continuous improvement (CI) process, communicating where they are and want to go. The Board of Education also illustrated a commitment to CI by approving the hiring of a curriculum coordinator and part time digital coach to assist building
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leaders and staff with school improvement efforts. Blue Ridge school district’s school improvement plan (SIP) was created and adopted during district-wide strategic planning. Ensuring that the SIP goals are reviewed and data are examined with staff to inform pedagogical practices leading to student achievement are district priorities as communicated in the Readiness Report. The leadership team also communicated during the Readiness Review that the superintendent addressed students, staff, and families purposefully and regularly about topics such as the school calendar, professional development, 5Essentials, among others, keeping stakeholders informed. Stakeholders also have multiple opportunities to provide feedback to the schools by serving on district and school committees, such as the administrative council, steering committee, and others.

The AdvancED Readiness Team also identified some areas for improvement in the Leadership Capacity Domain. The district developed a strategic plan with stakeholder involvement that is reviewed by the Board of Education quarterly; however, no formal, systematic process is in place for determining its effectiveness. At the school level, improvement goals are aligned to the strategic plan and presented to staff during professional development workshops and meetings, but there is limited stakeholder involvement in the creation of those goals and no systematic process used to determine if they were met.

The AdvancED Readiness Team learned the curriculum coordinator is working with building leadership and staff to ensure fidelity in the implementation of evaluation procedures and use of data to inform professional development needs. Administrators also mentioned that there has been strong focus on curriculum alignment with the development of maps but more work is needed to ensure vertical and horizontal alignment throughout the district. Limited time for collaboration and professional development opportunities create challenges for the district to meet required mandates while also meeting the training needs of the staff, specifically for its non-certified members.

As outlined in the Readiness Report, the district’s vision, mission, purpose and desired outcomes are unclear to some stakeholders, both internal and external. As required by state law, the district has administered the 5Essentials survey to gain input from stakeholders related to climate/culture and issues impacting schools in the district. During the interview, the leadership team recognized the importance of “telling their story” by communicating district and school successes, an area where limited quantitative and qualitative data are collected.
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Based on the results of the institution’s Readiness Diagnostic and discussions during the review process, the following actions are recommended as next steps:


Check if

Required

Next Steps
for

Candidacy

Design and implement a systematic process with internal and external stakeholder involvement for the development and monitoring of district and school level improvement plans.  BR will include a parent on the SIP committee when they review progress made on school improvement plans in the spring of the year.
· Remember to do this in Spring 2018


Review AdvancED Climate and Culture Surveys to determine feasibility of using data to inform next iteration of improvement planning. BR will administer the Climate and Culture Surveys to school personnel, parents, and students to gather data.
· Consider doing this in Spring 2018 for a trial run
· STEM night at Elementary Buildings each semester

· Promote at back to school nights, Valentine breakfast

· Could do a meal at STEM nights for groups that are raising funds


Review the implementation of systematic procedures for future use of the surveys so that trend data can be collected. BR will determine a process and timeline for regular administration of Climate and Culture Surveys to school personnel, parents, and students so that trend data can be collected.
· BR will ensure the survey is administered within a window to meet state survey requirements.


Develop and implement strategies to increase the meaningful engagement of stakeholders in the operation of the district and schools. BR will detail the ways we attempt to engage stakeholders, and look for ways to involve stakeholders more/better.
· Superintendent will develop the list


Implement a systematic process for the selection and evaluation of professional development activities including the use of student performance and teacher evaluation data to identify student and teacher needs. BR will document the current process and look for ways to improve in this area. The Curriculum Coordinator will meet with principals during late fall to discuss building professional development needs based on preliminary teacher evaluation information and student data.
· Curriculum Coordinator will meet with principals in fall to gather data


Learning Capacity Domain

Summary and Assessment of the Institution’s Analysis of Learning Capacity


The AdvancED Readiness Team identified a number of strengths in the Learning Capacity Domain. The district illustrates a commitment to career and college readiness at the middle grades and high school levels, making programmatic improvements and creating multiple opportunities for students to enhance their problem-solving and critical thinking skills. An elementary-intermediate emphasis on emotional learning is also a district priority, illustrated with the adoption of a K-6 curriculum.

The district schedules several staff development days during the school year and provides additional time for educators to collaborate, focusing on curriculum alignment and pedagogical best practice. The district approved sending seven teachers to professional development with a focus on technology integration in instruction, resulting in having internal experts leading development activities in technology integration for its educators.

A number of assessments are used across the district to inform practice and gauge student learning with an emphasis on foundational skill enhancement. At the primary and intermediate levels, KIDS, Fountas & Pinnell, and Dibels are administered to determine students’ competencies in developmental and instructional areas. Aimsweb is also used to track student progress. Administered three times a year, initial results are used to benchmark performance with growth being tracked after each administration. Data from SAT and report cards as well as SLOs are analyzed to inform instruction at the secondary level.

School leaders also emphasized successful outcomes of their alternative education and credit recovery programs, both of which have led to an increased graduation rate.

The AdvancED Readiness Team also identified some areas for improvement in the Learning Capacity Domain. While curriculum mapping is occurring in the district, school leaders agreed that some content areas still need to be addressed on which the district is currently working. Additionally, as indicated in the Readiness Report, a formative common assessment framework aligned to the standards would be beneficial to educators, allowing them to monitor and improve student learning.

As previously mentioned, the district uses a number of assessments to inform practice, particularly at the primary level, but a systematic process in not currently in place to ensure the use of data effectively informs classroom instruction, leading to student achievement. This is especially critical at the middle grades when students transition to a high school credit system. 
Based on the results of the institution’s Readiness Diagnostic and discussions during the review process, the following actions are recommended as next steps:

Check if

Next Steps
Required

for

Candidacy


Provide focused support to continue the curriculum alignment project to ensure maps are developed and congruent to the learning standards. BR is in the process of developing maps for curriculum areas and will continue to do this.
· Curriculum Coordinator will develop

· For 2018-19: ELA focus at Schneider and BRIJHS; Math focus at BRHS


Create a common formative assessment framework that provides valid and reliable information to determine instructional effectiveness, guide professional development, and identify the need for student interventions as appropriate. BR has not yet developed common formative assessments. This is a long term goal. The Curriculum Coordinator will meet with Schneider teachers during collaboration time and BRIJHS teachers during quarterly after-school meetings to begin development of basic formative assessments and checklists for ELA and Math. 

Review the feasibility of using AdvancED tools such as the Effective Learning Environment Observation Tool (eleot®) and Student/Teacher Inventories to assess the learning environment. BR will begin using these tools in the fall of 2018. In order to get more parent participation in surveys we will ask parents to fill them out at Open House or other events where parents participate.
· Principals will use tools


Explore structures to provide teachers with regular opportunities for collaboration with a focus on student learning and improving professional practice. BR has begun this process and will continue to do so. Schneider has revised its schedule to allow for monthly grade level collaboration time.
· Schneider – new master schedule allow ongoing monthly collaboration

· BRIJHS – will work  to arrange a monthly collaboration

· BRHS - ?


Resource Capacity Domain

Summary and Assessment of the Institution’s Analysis of Resource Capacity


The AdvancED Readiness Team identified a number of strengths in the Resource Capacity Domain. In spite of the state’s financial challenges in Illinois, the district has been a good steward of funds with adequate reserves and available resources. The district not only avoided staff reductions but was able to add a curriculum director and part-time digital coach. The district has increased programs to benefit students and retained qualified staff members to fill vacancies. The district’s facilities are well maintained, supporting the teaching and learning environment. The implementation of a 1:1 technology initiative for students in grades 3-12 with access for PreK-2 grade students illustrates the district’s commitment to innovative learning, ultimately leading to college and career preparation.

The AdvancED Readiness Team also identified three areas for improvement in the Resource Capacity Domain. As previously mentioned, the district provides ample professional development opportunities for the staff. The AdvancED Readiness Team, however, did not find evidence of a formal professional development plan. During the Readiness visit, administrators agreed that professional development activities were selected based on suggestions communicated by teachers during post evaluation meetings. The effectiveness of activities was based on CPDU evaluation data with no systematic process in place for the collection and/or analysis of data to inform professional development needs of staff or determine its effectiveness, particularly in the area of student achievement outcomes.

A recent report issued by the Illinois Association of Regional Superintendents of Schools revealed a teacher shortage in Illinois. While retention of staff is currently high, connecting seasoned teachers with their novice counterparts for purposes of support and modeling best practice is vital to retaining staff and preventing burnout. The District has a comprehensive mentoring/induction program in place to support inexperienced teachers but would benefit from enhancing the skills of teacher mentors through professional development opportunities that emphasize effective knowledge transfer of the school's policies and practices and are consistent with the district’s values and beliefs about teaching and learning.

Transporting students is a challenging task due to the number of students and the size of the district. Blue Ridge school district enrolls 761 students spread over 215 square miles. The coordination and creation of transportation routes are completed manually, which requires extensive planning time to create bus routes for each new school year. The District has communicated their interest in purchasing software that will improve efficiency and reduce costs.
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Based on the results of the institution’s Readiness Diagnostic and discussions during the review process, the following actions are recommended as next steps:

	
	
	
	
	
	
	Check if
	

	
	Next Steps
	
	
	
	Required
	

	
	
	
	
	
	for
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Candidacy
	

	Develop and implement a data-driven professional development plan to improve
	
	
	

	professional practice and overall organizational effectiveness. BR will continue to look for ways to improve in these areas. Professional Development surveys will continue to be used to assist in determining PD needs.
· Document work in this area
	
	
	
	
	

	Explore strategies to provide staff members with mentoring training and coaching
	
	
	

	opportunities and new teachers with ongoing professional development after their
	
	
	

	first year in the district. BR will develop training for mentors and provide ongoing support for those in that role.
· Curriculum Coordinator will develop and administer a survey, then consider providing some regular support for mentors
	
	
	
	
	

	Increase efficiency of operational processes by examining bus routing and
	
	
	
	
	

	transportation solutions using a systematic, data-driven process that will lead to
	
	
	

	improved, more cost-effective services. BR Transportation Department is making use of GPS and Satellite to evaluate routes, make changes as appropriate and look for efficiencies.
	
	
	
	
	

	Assurances
	
	
	
	
	

	
	
	
	
	
	

	
	Assurances
	
	Yes
	
	
	No
	

	The institution currently meets the AdvancED Assurances.
	
	X
	
	
	
	


Conclusion and Recommendation

Based on the evidence, the Readiness Review Team makes the following recommendation:


X
Recommended as a Candidate for Accreditation


Recommended to remain as an Applicant for Accreditation

	Dr. Lori Hopkins
	
	January 25, 2018

	AdvancED Representative
	
	Date


Operations Office Approval

	Dr. Lori Hopkins
	
	January 25, 2018

	Director
	
	Date



· Approved as a Candidate for Accreditation

Approved to remain as an Applicant for Accreditation

Readiness Review Team Members

	Name
	Position/Title

	Dr. Lori Hopkins
	AdvancED Operations Director


Blue Ridge’s committee recommendation is to schedule the full accreditation visit for fall 2019. This allows time to attend to items identified in the report.

