
A PUBLIC HEARING meeting of the Board of Trustees of the Nixon-Smiley CISD will be held 
on February 14, 2022, beginning at 7:00 PM in the Nixon-Smiley HS Library, 800 N Rancho Rd, 
Nixon, TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Return to in-person instruction and continuity of services plan update
4. Public Hearing - Texas Academic Performance Report TAPR
5. Public comments on the agenda
6. DAEP plan for the 2022-2023 school year
7. Instruction and student achievement updates (this was covered in TAPR)
8. Safety update
9. Administrative reports / consent agenda

a. Financial reports
b. Tax collector's report
c. Minutes from previous board meeting
d. Cafeteria report
e. ADA report
f. Calendar of events

10. Designate fund balance
11. Calendar review: reduction of instructional minutes/staff day
12. Budget adoption calendar
13. Early resignation incentive
14. Board Election for ESC Region 13 Board of Directors
15. Employment reviews
16. Administrator contracts
17. Evaluation of personnel: Superintendent evaluation and contract renewal
18. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm, February 10, 2022.
For the Board of Trustees: Mr. Jeff Van Auken
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INFORMATION
February 14, 2022

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to the Republic 
for which it stands, one Nation under God, indivisible, with liberty and justice for 
all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 
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INFORMATION
February 14, 2022

SUBJECT:   Return to In-Person Instruction and Continuity of Services 
Plan – 6-month review

PRESENTED BY: Jeff Van Auken  
  Jane Dwyer

BACKGROUND INFORMATION
ESSER III Grant Funding requires districts to develop and post their Safe 
Return to In-Person Instruction and Continuity of Services (RIPICS) Plan in 
response to COVID-19. Additionally, districts must review the plan every 6 
months and update as necessary. Personnel and positions have been updated 
in the current RIPICS.

Public comments are welcomed and will be considered as we continue to 
provide in-person instruction as the single mode of instruction.

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to 
the Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring 
clarification.
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‌ 
#mustangSTRONG‌ ‌ ‌   
Nixon-Smiley‌ ‌CISD‌ ‌ 

Safe‌ ‌Return‌ ‌to‌ ‌In-Person‌ ‌Instruction‌ ‌ 
and‌ ‌ 

Continuity‌ ‌of‌ ‌Services‌ ‌Plan‌ ‌ 
‌ 

As‌ ‌of‌ ‌January‌ ‌6,‌ ‌2022‌ ‌ 

Si‌ ‌necesita‌ ‌ayuda‌ ‌para‌ ‌comprender‌ ‌esta‌ ‌carta‌ ‌en‌ ‌su‌ ‌idioma‌ ‌nativo,‌ ‌comuníquese‌ ‌con‌ ‌el‌ ‌Distrito‌ ‌al‌‌ 
830-582-1536.‌ ‌ 

Notice‌ ‌ 

Nixon-Smiley‌ ‌CISD‌ ‌is‌ ‌providing‌ ‌notice‌ ‌to‌ ‌parents,‌ ‌families,‌ ‌and‌ ‌the‌ ‌community‌ ‌regarding‌ ‌back-to-school‌ ‌plans‌ ‌and‌‌ 
instruction‌ ‌through‌ ‌this‌ ‌document,‌ ‌which‌ ‌is‌ ‌being‌ ‌disseminated‌ ‌via‌ ‌our‌ ‌District‌ ‌web‌ ‌page,‌ ‌social‌ ‌media,‌ ‌and‌ ‌other‌‌ 
appropriate‌ ‌means‌ ‌to‌ ‌all‌ ‌families.‌  ‌It‌ ‌was‌ ‌also‌ ‌shared‌ ‌at‌ ‌a‌ ‌public‌ ‌meeting‌ ‌on‌ ‌July‌ ‌19,‌ ‌2021.‌ ‌NSCISD‌ ‌will‌ ‌continue‌ ‌to‌ ‌follow‌‌ 
guidance‌ ‌from‌ ‌TEA‌ ‌and‌ ‌orders‌ ‌from‌ ‌the‌ ‌Governor,‌ ‌as‌ ‌well‌ ‌as‌ ‌keep‌ ‌abreast‌ ‌of‌ ‌guidance‌ ‌from‌ ‌the‌ ‌Centers‌ ‌for‌ ‌Disease‌‌ 
Control‌ ‌(CDC),‌ ‌and‌ ‌update‌ ‌our‌ ‌plan‌ ‌as‌ ‌conditions‌ ‌change‌ ‌and‌ ‌require‌ ‌adjustments‌ ‌for‌ ‌returning‌ ‌to‌ ‌school‌ ‌safely.‌ ‌ 

This‌ ‌guidance‌ ‌is‌ ‌subject‌ ‌to‌ ‌change‌ ‌based‌ ‌on‌ ‌state‌ ‌and‌ ‌local‌ ‌decisions.‌ ‌ ‌   

COVID-19‌ ‌Response‌ ‌Team‌‌ ‌–‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌has‌ ‌developed‌ ‌a‌ ‌COVID-19‌ ‌Response‌ ‌Team‌ ‌to‌ ‌respond‌ ‌to‌ ‌concerns‌ ‌and‌‌ 
communicate‌ ‌district‌ ‌decisions.‌ ‌Members‌ ‌of‌ ‌the‌ ‌team‌ ‌and‌ ‌email‌ ‌addresses‌ ‌are‌ ‌noted‌ ‌below:‌‌ ‌  

Jeff‌ ‌Van‌ ‌Auken‌ Superintendent‌ ‌of‌ ‌Schools‌ jeff.vanauken@nixonsmiley.net‌ ‌ 
Bobby‌ ‌Newman‌ Maintenance‌ ‌Director‌ bobby.newman@nixonsmiley.net‌ ‌ 
Jane‌ ‌Dwyer‌ Deputy‌ ‌Superintendent‌ jane.dwyer@nixonsmiley.net‌ ‌ 
Lisa‌ ‌May‌ ‌Jackson‌ District‌ ‌RN‌ lisa.Jackson@nixonsmiley.net‌ ‌ 

‌ 
You‌ ‌may‌ ‌also‌ ‌contact‌ ‌campus‌ ‌principals‌ ‌who‌ ‌can‌ ‌help‌ ‌guide‌ ‌your‌ ‌question‌ ‌to‌ ‌the‌ ‌appropriate‌ ‌responder.‌ ‌ 

‌ 

Safety‌ ‌Protocols‌ ‌ 

Nixon-Smiley‌ ‌CISD‌ ‌has‌ ‌identified‌ ‌and‌ ‌will‌ ‌implement‌ ‌practices‌ ‌to‌ ‌prevent‌ ‌the‌ ‌virus‌ ‌from‌ ‌entering‌ ‌the‌ ‌school‌ ‌and‌ ‌mitigate‌‌ 
or‌ ‌reduce‌ ‌the‌ ‌likely‌ ‌spread‌ ‌inside‌ ‌the‌ ‌school‌ ‌to‌ ‌include‌ ‌the‌ ‌following‌ ‌district‌ ‌practices‌ ‌and‌ ‌guidelines:‌ ‌ 

H‌EALTH‌‌ ‌‌AND‌‌ ‌S‌AFETY‌‌ ‌G‌UIDANCE‌ ‌ 

▪ Social‌ ‌and‌ ‌Emotional‌ ‌Well-Being‌ ‌–‌ ‌‌Students’‌ ‌social‌ ‌and‌ ‌emotional‌ ‌well-being‌ ‌remain‌ ‌a‌ ‌top‌ ‌priority.‌ ‌Together,‌ ‌schools‌‌ 

and‌ ‌families‌ ‌can‌ ‌support‌ ‌your‌ ‌child‌ ‌during‌ ‌this‌ ‌challenging‌ ‌time.‌ ‌With‌ ‌the‌ ‌continuation‌ ‌of‌ ‌the‌ ‌COVID-19‌ ‌pandemic,‌ ‌it‌‌ 
is‌ ‌natural‌ ‌for‌ ‌your‌ ‌child‌ ‌to‌ ‌experience‌ ‌some‌ ‌changes‌ ‌in‌ ‌behavior‌ ‌and‌ ‌mood.‌ ‌Counselors‌ ‌and‌ ‌staff‌ ‌will‌ ‌continue‌ ‌to‌‌ 
work‌ ‌closely‌ ‌with‌ ‌families‌ ‌and‌ ‌students‌ ‌to‌ ‌ease‌ ‌the‌ ‌stress.‌ ‌Keeping‌ ‌routines‌ ‌predictable,‌ ‌sharing‌ ‌COVID‌ ‌facts‌ ‌that‌ ‌are‌ 
age-appropriate,‌ ‌making‌ ‌time‌ ‌to‌ ‌listen‌ ‌and‌ ‌share‌ ‌feelings,‌ ‌and‌ ‌reaching‌ ‌out‌ ‌to‌ ‌us‌ ‌for‌ ‌support‌ ‌are‌ ‌all‌ ‌important.‌ ‌We‌‌ 
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‌ 

are‌ ‌here‌ ‌for‌ ‌you‌ ‌and‌ ‌your‌ ‌child(ren).‌ ‌Please‌ ‌contact‌ ‌your‌ ‌child(ren’s)‌ ‌campus‌ ‌principal‌ ‌or‌ ‌counselor‌ ‌if‌ ‌you‌ ‌need‌ ‌help‌‌ 
or‌ ‌have‌ ‌questions‌ ‌as‌ ‌we‌ ‌continue‌ ‌to‌ ‌navigate‌ ‌through‌ ‌the‌ ‌COVID-19‌ ‌epidemic.‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌is‌ ‌also‌ ‌very‌ ‌proud‌‌ 
of‌ ‌our‌ ‌‌Communities‌ ‌in‌ ‌Schools‌‌ ‌program.‌ ‌Representatives‌ ‌can‌ ‌come‌ ‌to‌ ‌your‌ ‌home‌ ‌to‌ ‌assist‌ ‌you‌ ‌with‌ ‌needs‌ ‌for‌ ‌your‌‌ 
family’s‌ ‌well-being.‌ ‌ 
‌ ‌  

▪ Masks‌‌ ‌–‌ ‌Face‌ ‌coverings‌ ‌are‌ ‌optional‌ ‌for‌ ‌NSCISD‌ ‌students,‌ ‌staff,‌ ‌and‌ ‌visitors‌ ‌while‌ ‌on‌ ‌campus‌ ‌or‌ ‌at‌ ‌school‌ ‌activities.‌‌ 

Those‌ ‌not‌ ‌fully‌ ‌vaccinated‌ ‌are‌ ‌encouraged‌ ‌to‌ ‌wear‌ ‌a‌ ‌mask‌ ‌when‌ ‌indoors‌ ‌or‌ ‌when‌ ‌six‌ ‌feet‌ ‌of‌ ‌social‌ ‌distancing‌ ‌is‌ ‌not‌‌ 
possible.‌ ‌The‌ ‌District‌ ‌reserves‌ ‌the‌ ‌ability‌ ‌to‌ ‌require‌ ‌face‌ ‌coverings‌ ‌if‌ ‌environmental‌ ‌conditions‌ ‌change,‌ ‌transmission‌‌ 
levels‌ ‌elevate,‌ ‌or‌ ‌revised‌ ‌recommendations‌ ‌are‌ ‌provided‌ ‌by‌ ‌governing‌ ‌entities.‌ ‌ 

‌ 

▪ Handwashing/Sanitizing/Cleaning‌‌ ‌-‌ ‌Students‌ ‌and‌ ‌staff‌ ‌are‌ ‌expected‌ ‌to‌ ‌regularly‌ ‌use‌ ‌hand‌ ‌sanitizer‌ ‌or‌ ‌wash‌ ‌hands‌‌ 

throughout‌ ‌the‌ ‌school‌ ‌day.‌ ‌Also:‌‌ ‌  
‌ 

o Students,‌ ‌staff,‌ ‌teachers,‌ ‌and‌ ‌visitors‌ ‌are‌ ‌encouraged‌ ‌to‌ ‌cover‌ ‌coughs‌ ‌and‌ ‌sneezes‌ ‌with‌ ‌a‌ ‌tissue‌ ‌and/or‌ ‌their‌‌ 
elbow‌ ‌(even‌ ‌with‌ ‌a‌ ‌mask‌ ‌on.)‌ ‌Used‌ ‌tissues‌ ‌must‌ ‌be‌ ‌thrown‌ ‌in‌ ‌the‌ ‌trash‌ ‌and‌ ‌hands‌ ‌should‌ ‌be‌ ‌washed‌‌ 
immediately‌ ‌with‌ ‌soap‌ ‌and‌ ‌water‌ ‌for‌ ‌at‌ ‌least‌ ‌20‌ ‌seconds‌ ‌or‌ ‌hand‌ ‌sanitizer‌ ‌should‌ ‌be‌ ‌used.‌ ‌ 

o Nixon-Smiley‌ ‌CISD‌ ‌will‌ ‌incorporate‌ ‌the‌ ‌CDC‌ ‌guidance‌ ‌on‌ ‌cleaning‌ ‌community‌ ‌buildings‌ ‌to‌ ‌prevent‌ ‌COVID-19‌‌ 
spread.‌‌ ‌  

o NSCISD‌ ‌will‌ ‌ensure‌ ‌cleaning‌ ‌products‌ ‌are‌ ‌stored‌ ‌safely,‌ ‌including‌ ‌storing‌ ‌harmful‌ ‌products‌ ‌where‌ ‌children‌‌ 
cannot‌ ‌access‌ ‌them,‌ ‌and‌ ‌ensuring‌ ‌that‌ ‌harmful‌ ‌cleaning‌ ‌products‌ ‌are‌ ‌not‌ ‌used‌ ‌near‌ ‌children.‌‌ ‌  

o Whenever‌ ‌possible,‌ ‌NSCISD‌ ‌will‌ ‌open‌ ‌windows‌ ‌or‌ ‌otherwise‌ ‌work‌ ‌to‌ ‌improve‌ ‌air‌ ‌flow‌ ‌by‌ ‌allowing‌ ‌outside‌ ‌air‌‌ 
to‌ ‌circulate‌ ‌in‌ ‌the‌ ‌building.‌‌ ‌  

o If‌ ‌a‌ ‌building‌ ‌has‌ ‌remained‌ ‌dormant‌ ‌for‌ ‌an‌ ‌extended‌ ‌period,‌ ‌NSCISD‌ ‌will‌ ‌use‌ ‌CDC‌ ‌guidance‌ ‌on‌ ‌maintaining‌‌ 
water‌ ‌system‌ ‌safety.‌ ‌ 

‌ 

▪ Temperature‌ ‌Checks/Screening‌‌ ‌–‌ ‌Per‌ ‌CDC‌ ‌guidelines,‌ ‌initial‌ ‌monitoring‌ ‌of‌ ‌symptoms‌ ‌begins‌ ‌at‌ ‌home.‌ ‌Individuals‌‌ 

who‌ ‌are‌ ‌feeling‌ ‌ill,‌ ‌including‌ ‌symptoms‌ ‌like‌ ‌fever,‌ ‌cough,‌ ‌shortness‌ ‌of‌ ‌breath,‌ ‌sore‌ ‌throat,‌ ‌abdominal‌ ‌pain,‌ ‌fatigue,‌‌ 
muscle‌ ‌aches,‌ ‌or‌ ‌headache,‌ ‌should‌ ‌stay‌ ‌at‌ ‌home‌ ‌and‌ ‌consult‌ ‌with‌ ‌a‌ ‌medical‌ ‌professional‌ ‌regarding‌ ‌school‌‌ 
participation.‌‌ ‌  

‌ 
Temperatures‌ ‌will‌ ‌be‌ ‌taken‌ ‌only‌ ‌as‌ ‌needed.‌ ‌Parents/guardians‌ ‌who‌ ‌allow‌ ‌their‌ ‌student‌ ‌to‌ ‌leave‌ ‌home‌ ‌to‌ ‌attend‌‌ 
school‌ ‌are‌ ‌attesting‌ ‌that‌ ‌their‌ ‌child‌ ‌does‌ ‌not‌ ‌have‌ ‌symptoms‌ ‌of‌ ‌COVID-19,‌ ‌has‌ ‌not‌ ‌received‌ ‌a‌ ‌positive‌ ‌test‌ ‌result,‌ ‌nor‌‌ 
has‌ ‌been‌ ‌in‌ ‌close‌ ‌contact‌ ‌with‌ ‌someone‌ ‌that‌ ‌has‌ ‌had‌ ‌COVID-19‌ ‌(if‌ ‌unvaccinated).‌ ‌Teachers‌ ‌and‌ ‌staff‌ ‌will‌ ‌monitor‌‌ 
students‌ ‌throughout‌ ‌the‌ ‌day‌ ‌and‌ ‌refer‌ ‌any‌ ‌student‌ ‌showing‌ ‌symptoms‌ ‌to‌ ‌the‌ ‌school‌ ‌nurse,‌ ‌or‌ ‌designee‌ ‌if‌ ‌the‌ ‌nurse‌‌ 
is‌ ‌unavailable.‌ ‌Those‌ ‌students‌ ‌will‌ ‌be‌ ‌screened‌ ‌and‌ ‌parents‌ ‌will‌ ‌be‌ ‌contacted.‌ ‌ 

‌ 

T‌EXAS‌‌ ‌E‌DUCATION‌‌ ‌A‌GENCY‌‌ ‌G‌UIDANCE‌‌ ‌(P‌REVENT‌‌ ‌&‌ ‌M‌ITIGATE‌)‌ ‌--‌ ‌ 
‌ 

NSCISD‌ ‌is‌ ‌currently‌ ‌governed‌ ‌by‌ ‌‌School‌ ‌Health‌ ‌Operations‌ ‌Requirements‌,‌ ‌dated‌ ‌June‌ ‌5,‌ ‌2021,‌ ‌found‌ ‌on‌ ‌the‌ ‌TEA‌‌ 
Coronavirus‌ ‌web‌ ‌site:‌ ‌‌https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf‌‌ ‌and‌‌ 
Executive‌ ‌Order‌ ‌GA-34.‌ ‌ 

Safe‌ ‌Return‌ ‌to‌ ‌In-Person‌ ‌Instruction‌ ‌and‌ ‌Continuity‌ ‌of‌ ‌Services‌ ‌Plan‌ ‌ESSER‌ ‌III‌ ‌–‌ ‌p.‌ ‌2‌ ‌ 
5

https://tea.texas.gov/sites/default/files/covid/SY-20-21-Public-Health-Guidance.pdf


‌ 

Parents‌ ‌must‌ ‌ensure‌ ‌they‌ ‌do‌ ‌not‌ ‌send‌ ‌a‌ ‌child‌ ‌to‌ ‌school‌ ‌if‌ ‌the‌ ‌child‌ ‌has‌ ‌COVID-19‌ ‌symptoms‌ ‌(as‌ ‌listed‌ ‌below)‌ ‌or‌ ‌is‌‌ 
test-confirmed‌ ‌to‌ ‌have‌ ‌COVID-19.‌‌ ‌  

▪ Current‌ ‌List‌ ‌of‌ ‌COVID-19‌ ‌symptoms‌ ‌include:‌ ‌ 

‌ 
o Temperature‌ ‌of‌ ‌100.4‌ ‌degrees‌ ‌Fahrenheit‌ ‌or‌ ‌higher‌ ‌when‌ ‌taken‌ ‌by‌ ‌mouth;‌‌ ‌  
o Sore‌ ‌throat;‌‌ ‌  
o New‌ ‌uncontrolled‌ ‌cough‌ ‌that‌ ‌causes‌ ‌difficulty‌ ‌breathing‌ ‌(or,‌ ‌for‌ ‌students‌ ‌with‌ ‌a‌ ‌chronic‌ ‌allergic/asthmatic‌‌ 

cough,‌ ‌a‌ ‌change‌ ‌in‌ ‌their‌ ‌cough‌ ‌from‌ ‌baseline);‌‌ ‌  
o Diarrhea,‌ ‌vomiting,‌ ‌or‌ ‌abdominal‌ ‌pain;‌ ‌or‌‌ ‌  
o New‌ ‌onset‌ ‌of‌ ‌severe‌ ‌headache,‌ ‌especially‌ ‌with‌ ‌a‌ ‌fever.‌ ‌ 

‌ 
Nurses‌ ‌are‌ ‌staffed‌ ‌at‌ ‌each‌ ‌school‌ ‌and‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌also‌ ‌employs‌ ‌a‌ ‌Lead‌ ‌Nurse,‌ ‌Lisa‌ ‌Jackson,‌ ‌RN.‌ ‌These‌‌ 
individuals‌ ‌have‌ ‌been‌ ‌trained‌ ‌to‌ ‌support‌ ‌and‌ ‌assist‌ ‌with‌ ‌health‌ ‌and‌ ‌safety‌ ‌matters.‌‌ ‌  

‌ 

▪ Social‌ ‌Distancing‌‌ ‌–‌ ‌Social‌ ‌distancing‌ ‌will‌ ‌be‌ ‌implemented‌ ‌when‌ ‌possible‌ ‌in‌ ‌classrooms‌ ‌and‌ ‌common‌ ‌areas‌ ‌on‌‌ 

campus.‌ ‌Classrooms‌ ‌will‌ ‌be‌ ‌arranged‌ ‌to‌ ‌allow‌ ‌for‌ ‌maximizing‌ ‌space‌ ‌between‌ ‌students‌ ‌and‌ ‌disinfecting‌ ‌supplies‌ ‌will‌‌ 
be‌ ‌available‌ ‌in‌ ‌all‌ ‌classrooms.‌ ‌Face‌ ‌coverings‌ ‌are‌ ‌encouraged‌ ‌for‌ ‌those‌ ‌not‌ ‌fully‌ ‌vaccinated.‌ ‌Staff‌ ‌will‌ ‌continue‌‌ 
frequent‌ ‌hand‌ ‌washing‌ ‌and/or‌ ‌sanitizing‌ ‌and‌ ‌seek‌ ‌increased‌ ‌airflow‌ ‌from‌ ‌outdoors‌ ‌when‌ ‌possible.‌ ‌ 

‌ 

▪ Personal‌ ‌Protective‌ ‌Equipment‌‌ ‌–‌ ‌Staff‌ ‌and‌ ‌students‌ ‌that‌ ‌have‌ ‌not‌ ‌been‌ ‌fully‌ ‌vaccinated‌ ‌or‌ ‌prefer‌ ‌to‌ ‌wear‌ ‌PPE‌ ‌are‌‌ 

expected‌ ‌to‌ ‌provide‌ ‌their‌ ‌own‌ ‌masks.‌ ‌ ‌   
‌ 

▪ Students‌ ‌with‌ ‌Health‌ ‌Conditions‌‌ ‌–‌ ‌Parents‌ ‌and‌ ‌families‌ ‌know‌ ‌their‌ ‌child’s‌ ‌needs.‌ ‌While‌ ‌we‌ ‌are‌ ‌taking‌ ‌great‌‌ 

measures‌ ‌to‌ ‌ensure‌ ‌each‌ ‌student’s‌ ‌safety,‌ ‌parents‌ ‌must‌ ‌place‌ ‌their‌ ‌child’s‌ ‌health‌ ‌needs‌ ‌first.‌‌ ‌  
‌ 

▪ COVID-19‌ ‌Cases‌‌ ‌–‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌will‌ ‌take‌ ‌all‌ ‌safety‌ ‌precautions‌ ‌possible.‌ ‌However,‌ ‌if‌ ‌a‌ ‌student‌ ‌or‌ ‌staff‌ ‌member‌‌ 

tests‌ ‌positive,‌ ‌we‌ ‌will‌ ‌immediately‌ ‌separate‌ ‌any‌ ‌individual‌ ‌who‌ ‌shows‌ ‌COVID-19‌ ‌symptoms‌ ‌while‌ ‌at‌ ‌school‌ ‌until‌ ‌the‌‌ 
person‌ ‌can‌ ‌leave‌ ‌campus‌ ‌or‌ ‌the‌ ‌child‌ ‌can‌ ‌be‌ ‌picked‌ ‌up‌ ‌by‌ ‌a‌ ‌parent‌ ‌or‌ ‌guardian.‌ ‌ 

‌ 

C‌AMPUSES‌‌ ‌‌AND‌‌ ‌C‌LASSROOMS‌‌ ‌  

▪ Visitors,‌ ‌Drop-off,‌ ‌and‌ ‌Pick-Up‌‌ ‌–‌ ‌All‌ ‌campuses‌ ‌and‌ ‌offices‌ ‌will‌ ‌remain‌ ‌locked.‌ ‌Visitors‌ ‌must‌ ‌call‌ ‌the‌ ‌office‌ ‌and‌ ‌will‌ ‌be‌‌ 

met‌ ‌at‌ ‌the‌ ‌door.‌ ‌We‌ ‌apologize‌ ‌for‌ ‌this‌ ‌inconvenience,‌ ‌but‌ ‌believe‌ ‌it‌ ‌is‌ ‌in‌ ‌the‌ ‌best‌ ‌interest‌ ‌of‌ ‌our‌ ‌students‌ ‌and‌ ‌staff.‌ ‌ 
‌ 

When‌ ‌an‌ ‌on‌ ‌campus‌ ‌visit‌ ‌is‌ ‌required,‌ ‌visits‌ ‌must‌ ‌be‌ ‌scheduled‌ ‌via‌ ‌an‌ ‌appointment.‌  ‌Additionally,‌ ‌each‌ ‌school‌ ‌will‌‌ 
have‌ ‌procedures‌ ‌in‌ ‌place‌ ‌for‌ ‌daily‌ ‌drop-off‌ ‌and‌ ‌pick-up.‌ ‌This‌ ‌information‌ ‌will‌ ‌be‌ ‌communicated‌ ‌prior‌ ‌to‌ ‌the‌ ‌first‌ ‌day‌‌ 
of‌ ‌school.‌ ‌  

‌ 

▪ Classroom‌ ‌Configurations‌ ‌(also‌ ‌see‌ ‌Social‌ ‌Distancing‌ ‌above)‌‌ ‌–‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌will‌ ‌arrange‌ ‌student‌ ‌learning‌‌ 

spaces‌ ‌to‌ ‌maximize‌ ‌space‌ ‌between‌ ‌students‌ ‌as‌ ‌feasible.‌ ‌ 
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‌ 

‌ 

▪ Use‌ ‌of‌ ‌Non-Classroom‌ ‌Spaces‌‌ ‌--‌‌ ‌  

o Extracurricular‌ ‌Activities‌‌ ‌-‌ ‌NSCISD‌ ‌will‌ ‌continue‌ ‌to‌ ‌offer‌ ‌extracurricular‌ ‌activities‌ ‌and‌ ‌non-UIL‌‌ 
extracurricular‌ ‌activities‌ ‌aligned‌ ‌with‌ ‌the‌ ‌guidance‌ ‌found‌ ‌on‌ ‌the‌ ‌UIL‌ ‌website‌ ‌for‌ ‌all‌ ‌UIL‌ ‌activities.‌ ‌Ticket‌‌ 
information‌ ‌and‌ ‌other‌ ‌guidance‌ ‌will‌ ‌be‌ ‌posted‌ ‌on‌ ‌the‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌website.‌ ‌ 

o Facilities‌‌ ‌-‌ ‌As‌ ‌is‌ ‌the‌ ‌case‌ ‌in‌ ‌typical‌ ‌years,‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌has‌ ‌policies‌ ‌that‌ ‌allow‌ ‌for‌ ‌non-school‌ ‌use‌ ‌of‌‌ 
some‌ ‌facilities‌ ‌if‌ ‌the‌ ‌activity‌ ‌is‌ ‌primarily‌ ‌for‌ ‌school‌ ‌aged‌ ‌children.‌ ‌Use‌ ‌and‌ ‌operation‌ ‌will‌ ‌be‌ ‌consistent‌‌ 
with‌ ‌the‌ ‌governor’s‌ ‌executive‌ ‌orders‌ ‌for‌ ‌similar‌ ‌activities.‌‌ ‌  

o RISE‌ ‌After-School‌ ‌Program‌‌ ‌–‌ ‌The‌ ‌after-school‌ ‌program‌ ‌will‌ ‌be‌ ‌available‌ ‌on‌ ‌the‌ ‌first‌ ‌day‌ ‌of‌ ‌instruction.‌‌ 
Pre-registration‌ ‌will‌ ‌be‌ ‌required‌ ‌through‌ ‌Mrs.‌ ‌VanAuken‌ ‌at‌ ‌the‌ ‌Elementary‌ ‌Campus‌ ‌(830)‌ ‌582-1536‌ ‌ext.‌‌ 
411.‌ ‌This‌ ‌program‌ ‌will‌ ‌follow‌ ‌the‌ ‌same‌ ‌sanitation‌ ‌and‌ ‌safe‌ ‌practices‌ ‌established‌ ‌during‌ ‌the‌ ‌regular‌‌ 
instructional‌ ‌day.‌ ‌  

‌ 

I‌NSTRUCTIONAL‌‌ ‌M‌ODEL‌ ‌ 

The‌ ‌instructional‌ ‌model‌ ‌is‌ ‌further‌ ‌detailed‌ ‌on‌ ‌the‌ ‌Nixon-Smiley‌ ‌CISD‌ ‌webpage‌ ‌but‌ ‌summarized‌ ‌here‌ ‌for‌ ‌your‌ ‌convenience.‌ ‌ 

▪ In-person‌ ‌learning‌‌ ‌(traditional‌ ‌classroom‌ ‌experience)‌ ‌--‌ ‌Face-to-face‌ ‌learning‌ ‌will‌ ‌be‌ ‌the‌ ‌only‌ ‌mode‌ ‌of‌ ‌instruction‌‌ 

offered‌ ‌in‌ ‌NSCISD‌ ‌for‌ ‌the‌ ‌2021-22‌ ‌school‌ ‌year.‌ ‌Students‌ ‌will‌ ‌attend‌ ‌school‌ ‌daily‌ ‌and‌ ‌follow‌ ‌safety‌ ‌and‌ ‌sanitation‌‌ 
guidelines.‌ ‌ ‌   

o In‌ ‌the‌ ‌event‌ ‌a‌ ‌student‌ ‌is‌ ‌required‌ ‌to‌ ‌stay‌ ‌at‌ ‌home‌ ‌due‌ ‌to‌ ‌COVID-19,‌ ‌every‌ ‌effort‌ ‌will‌ ‌be‌ ‌made‌ ‌to‌ ‌ensure‌ ‌the‌‌ 
student‌ ‌can‌ ‌stay‌ ‌current‌ ‌in‌ ‌his‌ ‌or‌ ‌her‌ ‌classes.‌ ‌This‌ ‌can‌ ‌include‌ ‌district-provided‌ ‌technology‌ ‌devices,‌ ‌internet‌‌ 
access,‌ ‌digital‌ ‌classroom‌ ‌resources,‌ ‌and‌ ‌any‌ ‌other‌ ‌materials‌ ‌that‌ ‌will‌ ‌assist‌ ‌the‌ ‌student‌ ‌in‌ ‌minimizing‌ ‌missed‌‌ 
instruction.‌ ‌ 

▪ Attendance‌ ‌–‌‌ ‌Per‌ ‌Texas‌ ‌Education‌ ‌Code‌ ‌(TEC),‌ ‌§25.092,‌ ‌students‌ ‌must‌ ‌attend‌ ‌90%‌ ‌of‌ ‌the‌ ‌days‌ ‌a‌ ‌course‌ ‌is‌ ‌offered‌ ‌in‌‌ 

order‌ ‌to‌ ‌be‌ ‌awarded‌ ‌credit‌ ‌for‌ ‌the‌ ‌course‌ ‌and/or‌ ‌to‌ ‌be‌ ‌promoted‌ ‌to‌ ‌the‌ ‌next‌ ‌grade.‌ ‌This‌ ‌requirement‌ ‌remains‌ ‌in‌‌ 
force‌ ‌during‌ ‌the‌ ‌2021-22‌ ‌school‌ ‌year.‌‌ ‌  

‌ 

M‌EALS‌‌ ‌‌AND‌‌ ‌T‌RANSPORTATION‌ ‌ 

▪ Meals‌ ‌–‌ ‌‌Nixon-Smiley‌ ‌CISD‌ ‌must‌ ‌comply‌ ‌with‌ ‌child‌ ‌nutrition‌ ‌guidelines.‌ ‌Health‌ ‌and‌ ‌safety‌ ‌guidelines‌ ‌previously‌‌ 

outlined‌ ‌in‌ ‌this‌ ‌document‌ ‌will‌ ‌apply,‌ ‌including‌ ‌frequent‌ ‌sanitation‌ ‌and‌ ‌hand-washing.‌ ‌No‌ ‌outside‌ ‌food‌ ‌may‌ ‌be‌‌ 
dropped‌ ‌off‌ ‌at‌ ‌the‌ ‌campus.‌ ‌ 

‌ 

▪ Transportation‌‌ ‌–‌ ‌Families‌ ‌are‌ ‌encouraged‌ ‌to‌ ‌drop‌ ‌off‌ ‌students‌ ‌or‌ ‌walk‌ ‌with‌ ‌students‌ ‌to‌ ‌reduce‌ ‌possible‌ ‌exposure‌ ‌to‌‌ 

the‌ ‌virus‌ ‌on‌ ‌school‌ ‌buses.‌ ‌However,‌ ‌safety‌ ‌measures‌ ‌will‌ ‌be‌ ‌implemented‌ ‌for‌ ‌those‌ ‌using‌ ‌bus‌ ‌transportation:‌ ‌ 
‌ 
o Hand‌ ‌sanitizer‌ ‌‌may‌ ‌‌be‌ ‌offered‌ ‌to‌ ‌students‌ ‌prior‌ ‌to‌ ‌boarding‌ ‌the‌ ‌school‌ ‌bus.‌ ‌We‌ ‌recognize‌ ‌that‌ ‌some‌‌ 

students‌ ‌may‌ ‌have‌ ‌sensitive‌ ‌skin‌ ‌and‌ ‌thus‌ ‌unable‌ ‌to‌ ‌use‌ ‌it‌ ‌day‌ ‌after‌ ‌day.‌‌ ‌  

Safe‌ ‌Return‌ ‌to‌ ‌In-Person‌ ‌Instruction‌ ‌and‌ ‌Continuity‌ ‌of‌ ‌Services‌ ‌Plan‌ ‌ESSER‌ ‌III‌ ‌–‌ ‌p.‌ ‌4‌ ‌ 
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‌ 

o Temperatures‌ ‌‌may‌‌ ‌be‌ ‌taken‌ ‌for‌ ‌students‌ ‌before‌ ‌boarding‌ ‌the‌ ‌bus‌ ‌if‌ ‌symptoms‌ ‌are‌ ‌apparent.‌ ‌If‌ ‌a‌ ‌student’s‌‌ 
temperature‌ ‌is‌ ‌at‌ ‌or‌ ‌above‌ ‌100.4‌o‌,‌ ‌the‌ ‌student‌ ‌will‌ ‌not‌ ‌be‌ ‌allowed‌ ‌on‌ ‌the‌ ‌bus.‌ ‌Parents‌ ‌should‌ ‌discuss‌‌ 
medical/safety‌ ‌information‌ ‌with‌ ‌the‌ ‌campus‌ ‌nurse‌ ‌and‌ ‌ensure‌ ‌compliance‌ ‌with‌ ‌guidelines‌ ‌before‌ ‌the‌‌ 
student‌ ‌is‌ ‌allowed‌ ‌to‌ ‌return‌ ‌to‌ ‌school.‌ ‌If‌ ‌no‌ ‌parent‌ ‌is‌ ‌immediately‌ ‌available,‌ ‌the‌ ‌first‌ ‌three‌ ‌rows‌ ‌of‌ ‌the‌ ‌bus‌‌ 
will‌ ‌be‌ ‌cleared‌ ‌and‌ ‌the‌ ‌student‌ ‌will‌ ‌sit‌ ‌in‌ ‌the‌ ‌second‌ ‌row‌ ‌with‌ ‌a‌ ‌mask‌ ‌on.‌ ‌The‌ ‌parent‌ ‌will‌ ‌be‌ ‌required‌ ‌to‌ ‌pick‌‌ 
the‌ ‌child‌ ‌at‌ ‌school‌ ‌as‌ ‌soon‌ ‌as‌ ‌possible.‌ ‌If‌ ‌the‌ ‌parent‌ ‌is‌ ‌not‌ ‌available,‌ ‌campus‌ ‌staff‌ ‌will‌ ‌contact‌ ‌the‌ ‌alternate‌‌ 
emergency‌ ‌contact‌ ‌individuals‌ ‌noted‌ ‌on‌ ‌the‌ ‌student’s‌ ‌registration‌ ‌form.‌ ‌ 

o When‌ ‌possible,‌ ‌windows‌ ‌will‌ ‌be‌ ‌open‌ ‌to‌ ‌allow‌ ‌outside‌ ‌air‌ ‌to‌ ‌circulate‌ ‌in‌ ‌the‌ ‌bus.‌‌ ‌  
o Buses‌ ‌will‌ ‌be‌ ‌cleaned‌ ‌frequently,‌ ‌focusing‌ ‌on‌ ‌high-touch‌ ‌surfaces‌ ‌such‌ ‌as‌ ‌bus‌ ‌seats,‌ ‌steering‌ ‌wheels,‌ ‌knobs,‌‌ 

and‌ ‌door‌ ‌handles.‌‌ ‌  
‌ 

‌ 

Respond‌ ‌ 

Nixon-Smiley‌ ‌CISD‌ ‌has‌ ‌identified‌ ‌and‌ ‌will‌ ‌implement‌ ‌responsive‌ ‌actions‌ ‌to‌ ‌address‌ ‌the‌ ‌situation‌ ‌if‌ ‌there‌ ‌are‌‌ 
lab-confirmed‌ ‌cases‌ ‌in‌ ‌a‌ ‌school.‌ ‌If‌ ‌an‌ ‌individual‌ ‌who‌ ‌has‌ ‌been‌ ‌in‌ ‌a‌ ‌school‌ ‌is‌ ‌lab-confirmed‌ ‌to‌ ‌have‌ ‌COVID-19,‌‌ 
Nixon-Smiley‌ ‌CISD‌ ‌must‌ ‌notify‌ ‌our‌ ‌local‌ ‌health‌ ‌department‌ ‌‌(Department‌ ‌of‌ ‌State‌ ‌Health‌ ‌Services-‌ ‌Public‌ ‌Health‌ ‌Region‌‌ 
8‌),‌ ‌in‌ ‌accordance‌ ‌with‌ ‌applicable‌ ‌federal,‌ ‌state‌ ‌and‌ ‌local‌ ‌laws‌ ‌and‌ ‌regulations,‌ ‌including‌ ‌confidentiality‌ ‌requirements‌ ‌of‌‌ 
the‌ ‌Americans‌ ‌with‌ ‌Disabilities‌ ‌Act‌ ‌(ADA)‌ ‌and‌ ‌Family‌ ‌Educational‌ ‌Rights‌ ‌and‌ ‌Privacy‌ ‌Act‌ ‌(FERPA).‌ ‌  

‌ 

Safe‌ ‌Return‌ ‌to‌ ‌In-Person‌ ‌Instruction‌ ‌and‌ ‌Continuity‌ ‌of‌ ‌Services‌ ‌Plan‌ ‌ESSER‌ ‌III‌ ‌–‌ ‌p.‌ ‌5‌ ‌ 
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INFORMATION
February 14, 2022

SUBJECT:  Annual Performance Report
Texas Academic Performance Report (TAPR)

PRESENTED BY:  Jeff Van Auken
Jane Dwyer

BACKGROUND INFORMATION 
State law and State Board of Education rules require that annually each school 
district (a) publish an annual report describing the district's education 
performance on the TAPR indicators, (b) hold a public hearing for discussion of 
the report, and (c) widely disseminate the report within the district.

ADMINISTRATIVE CONSIDERATION
The Texas Academic Performance Report (TAPR) report for the district is being 
sent under separate cover.

BOARD ACTION REQUESTED

That the Board hears the report, discuss any item(s) requiring clarification.
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NOTICE OF PUBLIC MEETING

Nixon-Smiley CISD will hold a public meeting
at 7:00pm, Monday, February 14, 2022,

at Nixon-Smiley HS Library
800 North Rancho Road, Nixon, Texas

to discuss Nixon-Smiley CISD
Texas Academic Performance Report

and review the
Return to In-Person Instruction and
Continuity of Services Plan Update
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INFORMATION
February 14, 2022

SUBJECT:  Public Comments on Agenda Items

PRESENTED BY:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides audience participation at a Board meeting and is 
limited to the portion of the meeting designated to receive public comment in 
accordance with this policy. At all other times during a Board meeting, the audience 
shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer.

At all Board meetings, public comment shall be limited to items on the agenda posted 
with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on public comment, an 
individual’s comments to the Board shall not exceed five minutes per meeting. 

ADMINISTRATIVE CONSIDERATION
The Board shall allot 30 minutes to hear persons who desire to make comments to the 
Board. No presentation shall exceed five minutes. The Board may not deliberate, 
discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaints shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with 
the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The board 
shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next 
regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public. 
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ACTION
February 14, 2022

SUBJECT: DAEP Plan for 2022-2023 School Year             

PRESENTED BY:   Jeff Van Auken
  

BACKGROUND INFORMATION 
The chart on the following page is the break down on how schools are charged for 
their students to be placed in Nixon-Smiley DAEP. The districts that have a * by 
them have a two year MOU.  The others will go up 4% and the overage amount 
went up to $50.  They will have the option of adding more days at their daily rate 
for next year. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the DAEP Plan and understand there 
may be some slight adjustments as needed.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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Total student 
days if 

purchased all 
programs

All programs 
with discount District

4A 2848 SD $110,075.00
Cuero *

Gonzales *

3A 2492 SD $84,803.00
Nixon *

3A 1800 SD $61,254.00
Luling *

½ 3A 1146 SD $38,998.00
Marion *

2A/1A 510 SD $20,361.12
Yorktown

$26,240.00
$14,811.00
$10,500.00
$4,160.00

Nordheim (534)
Runge (371)

Waelder (260) *
Prairie Lea (89)

 Overage $50 per day 
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INFORMATION
February 14, 2022

SUBJECT:  Instruction and Student Achievement Updates – This information was 
covered under the TAPR report

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
February 14, 2022

SUBJECT:  Monthly Safety Updates          

PRESENTED BY:   Jeff Van Auken
 Jane Dwyer

  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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 Safety Update 
 February 14, 2022 

 Student Drug Testing Update 

 Nixon-Smiley Consolidated Independent School 
 District 

 Mandatory Drug Testing Guidelines 
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to amend is 
taken.

February 14, 2022

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports
The Financial Reports for the District reflect the revenue and expenditure through the end of the 
preceding month of operation.

Tax Collector’s Report
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru January 2021 % of the 2021 adjusted tax levy had been collected.
Thru January 2021 91.86% of the 2020 adjusted tax levy had been collected.
Thru January 2020 91.15% of the 2019 adjusted tax levy had been collected.

Minutes of Previous Board Meetings
Minutes of the January 24, 2021, regular meeting are attached.

Cafeteria Report
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will be 
reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2022 19 16,471 17.712 $121,288.69
2021 18 14,279 15,830 $86,667.72
2020 18 17,010 18,062 $99,585.94  

ADA Report 
Each month the District attendance information is processed and reviewed. This information is 
through the end of the preceding month and is also compared to previous years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

1. February 21 – President’s Day school holiday
2. March 2-5 – Governance Camp – Galveston
3. March 11 – Originally bad weather day that will be used to make-up Feb 3
4. March 11-12 – N-S Livestock Show
5. March 14-18 – Spring Break

MOTION: “I move that the Board approve the items on the consent agenda.

Motion                                           Second                                   Results                 

Approve/Disapprove
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, January 24, 2022, beginning at 7:00 PM in the Smiley Campus Cafeteria 
at 500 Anglin Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Jimmy 
Newman, Mark Mendez, Aly Tschoepe, Chris Villasana, and Lester 
Warzecha present. Absent was Bud Box. Superintendent Jeff Van 
Auken, and Deputy Superintendent Jane Dwyer, Principals Jim 
Weaver, Lundy Atkins, Anita Van Auken, Director of Special Education 
Jaci Wheat, Technology Assistant David McDaid and Office Manager 
Cindy Lott were present.

2. Pledge of Allegiance to the America Flag and the Texas Flag
The pledges were recited.

3. Annual audit report
MOTION: J. Newman seconded by C. Villasana that the Board 
approve the audit report as presented. The District had no material 
findings, which equates to a “clean” report. All voted aye.

4. Citizen's communication
None

5. School board recognition
On behalf of the students, staff and citizens of Nixon-Smiley CISD, Mr. 
Van Auken honored the Board with a public proclamation of gratitude 
for their dedication and hard work.

6. Instruction and student achievement updates
Ms. Dwyer shared the December end of course assessment results and 
the upcoming state assessments.

7. Safety update
Ms. Dwyer reviewed the Region 13 school safety summit and campus 
primary entry access system for each campus.

8. Administrative reports
MOTION: A. Tschoepe seconded by M. Mendez that the Board 
approve the items on the consent agenda as presented. All voted aye.
a. Finance report

The Board reviewed the accounts payable as presented.
b. Tax collector's report

Tax collector's 
The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of December, 2021 
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were $1,523,337.20. Total commissions for the same period were 
$15,233.37. Thru December, 2021, $3,155,928.16 or 32.92% of the 
2021 adjusted levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the December 13, 2021, regular 
meeting and the December 17, 2021 special meeting as presented.

d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias. This record forms the basis for the 
District's Reimbursement Claim for School Lunch and Breakfast 
Programs which is filed monthly with the Texas Education Agency. 
The cafeteria was open 13 days, served 11,990 lunches; 12,743 
breakfasts for a combined claim of $83,146.45

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of the 
last day of December, the District had 1050 students, compared to 
1013 in December 2021.

9. Set date for board team training
MOTION: M. Mendez seconded by A. Tschoepe that we set the date 
for Board team training for February 7, 2022. All voted aye.  

10. Call for school board election - 2022
MOTION: A. Tschoepe seconded by M. Mendez that the Board 
order the election for trustees for May 7, 2022. All voted aye.

11. Guadalupe Appraisal District Expansion Project
MOTION: J. Newman seconded by L. Warzecha that the Board 
approve the resolution proposing an expansion of a parking lot. All 
voted aye.

12. Consider and approve raising staff cafeteria prices
MOTION: M. Mendez seconded by A. Tschoepe that the Board 
increase the adult lunch by 25 cents to $4.25 per suggestion of 
auditors. All voted aye.

13. Board policy update 118, second reading, affecting local policies
CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY/ACCELAERATED 
SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FL(LOCAL): STUDENT RECORDS
MOTION: L. Warzecha seconded by M. Mendez that the Board add, 
revise, or delete (LOCAL) policies CFD(LOCAL): ACCOUNTING - 
ACTIVITY FUNDS MANAGEMENT
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CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOYMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED 
INSTRUCTION (ALL LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - 
COMPENSATORY/ACCELERATED SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND 
PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FL(LOCAL): STUDENT RECORDS as presented. All vote aye.

10. Employment reviews
The Board reviewed the resignation of Trevor Johnson and the 
employment of Tishina Dominguez, Kiana Dyer, and Brooklyn Sutton.

11. Evaluation of personnel:  Superintendent and superintendent's 
contract
Board Policy BJCD and BJCD (LOCAL) provide for periodic written 
evaluation of the Superintendent.

12. Salary recommendation – superintendent
Tabled to the February board meeting.

13. Adjourned – 9:56pm

______________________                           _________________________
President                                               Secretary
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MEMO

TO: Jeff Van Auken

FROM: Lacy Boatright

SUBJ: January ADA

DATE: February 02, 2022

Listed below is district attendance information for the month of January 2022 as well as enrollment comparison information for
January ‘21, January ‘20, January ‘19 and January ’18.

January 2022 PREVIOUS YEARS ADA%
CAMPUS AVERAGE

ENROLLMENT ADA ADA% 2021 2020 2019 2018
High School 260.84 238.26 91.34% 92.14 93.92 93.79 92.44
Middle School 300.84 276.42 91.88% 95.26 94.43 95.91 95.57
Elementary 426.58 383.08 89.80% 93.77 94.22 95.53 93.64
DAEP 
(NS students) 

6.68 5.00 74.80% 76.09 -------- 68.66 91.67
DAEP Level III 
(NS students only)

--------- ---------- ----------- ---------- -------- 100.00 97.87

PACE 5.0 5.0 100.00% 83.33 92.00 74.03 50.00
DISTRICT 995.82 903.03 90.68% 93.70 94.18 94.97 93.89

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
January ‘22 1 91 69 80 71 68 80 65 70 90 76 83 62 69 52 1027
January ‘21 0 82 74 68 67 77 67 63 87 71 76 69 77 57 74 1009
January ‘20 0 109 71 72 78 68 61 93 71 83 70 88 76 65 65 1070
January ‘19 3 100 74 72 69 67 86 69 83 74 77 92 75 59 65 1065
January ‘18 5 95 68 64 70 88 66 85 73 80 87 82 69 68 88 1088

**19 non-qualifiers for PREK**
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ACTION
February 14, 2022

SUBJECT:   Designate Fund Balance

PRESENTED BY:  Jeff Van Auken
 

BACKGROUND INFORMATION 
In order to address sometimes inconsistent application of reporting standards for 
fund balance by governments, the Governmental Accounting Standards Board 
(GASB) issued GASB Statement No. 54: Fund Balance Reporting and Governmental 
Fund Type Definitions in February 2009. GASB Statement No. 54 shifts the focus 
of fund balance reporting from the availability of fund resources for budgeting 
purposes to the “extent to which the government is bound to honor constraints on 
the specific purposes for which amounts in the fund can be spent.”

 
ADMINISTRATIVE CONSIDERATION 
That the Board considers setting aside a designated amount of unreserved fund 
balance to comply with GASB 54.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board designate funds as discussed.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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NIXON-SMILEY CISD
2021-2022

PROPOSED FUND BALANCE DESIGNATIONS

COMPONENTS OF FUND BALANCE:

1.  Nonspendable fund balance – resources that inherently cannot be spent such as pre-
paid rent or the long-term portion of loans receivable:  $0

2. Restricted fund balance – net fund resources subject to legal restrictions that are 
externally enforceable, including restrictions imposed by the constitution, creditors, or 
laws and regulations of non-local governments:  $0

3. Committed fund balance – net fund resources with self-imposed limitations set at the 
highest level of decision-making which remain binding unless removed by the same 
action used to create the limitation:  $17,201,975

4. Assigned fund balance – the portion of fund balance reflecting the government’s 
intended use of resources, with the intent established by government committees or 
officials in addition to the governing board.  Appropriated fund balance, or the portion of 
existing fund balance used to fill the gap between appropriations and estimated revenues 
for the following year, would be categorized as assigned fund balance:  $3,000,000.

5. Unassigned fund balance – in the general fund, the remaining surplus of net resources 
after funds have been identified in the four categories above.  Approximately three 
months of operating expenditures:  $3,400,000

Total Fund Balance:  $23,601,975 as of 9/1/21
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ACTION
February 14, 2022

SUBJECT: Calendar Review: Reduction of Instructional Minutes/Staff Days

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The District inserts two bad weather days a year in the school calendar. This year 
they are Friday, March 11 (before stockshow) and Monday, April 18 (after Easter). 

On October 14, 2021, the District closed due to flooding. Due to icy weather 
conditions, the district closed two days on February 3 and 4, 2022. Employees 
were instructed not to report to work suffered a loss of pay unless the workdays 
are made up at a later date.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board. 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board direct the administration to 

.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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Board approved: 3/8/2021  Revised: 4/30/21   Dates are subject to change             

S M T W T F S Staff Development/Workday (Mandatory) Student Holidays S M T W T F S

1 2 3 4 5 6 7 Aug 3 - 10; Sep 22; Nov 10; Jan 3; Feb 9; Apr 27  1 2 3 4 5

8 *9 10$ [11 12 13 14 First day / last day for students - Aug 11 - May 27 6 7 8 9 10$ 11 12

15 16 17 18 19 20 21 Graduation -  May 27  7:30pm Mustang Stadium 13 14 15 16 17 18 19

22 23 24 25 26$ 27 28 20 21 22 23 24 25$ 26

29 *30 31     School Holidays 27 28

  September 6   Labor Day

October 11  Columbus Day

S M T W T F S November 22-26 Thanksgiving S M T W T F S

 1 2 3 4 December 20-31  Christmas  1 2 3 4 5

5 6 7 8 9 10$ 11 January 17  Martin Luther King Day 6 7 8 9 10$] 11 12

12 *13 14 15 16 17 18 February 21  Presidents Day 13 14 15 16 17 18 19

19 20 21 22 23 24$ 25 March 14-18  Spring Break 20 [*21 22 23 24 25$ 26

26 27 28 29 30 April 15  Good Friday 27 28 29 30 31

District closed - summer vacation

(19)          April 22     8465

S M T W T F S Bad Weather Make-up Day for Staff & Students S M T W T F S

 1 2 Mar 11; Apr 18 (Will use April 18 first, then March 11 if needed)  1 2

3 4 5 6 7 8$ 9 Minutes per day  75,600 mandatory minutes for students 3 4 5 6 7 8$ 9

10 11 12 13 14 15] 16 Elem  7:40 - 3:15   -   MS/HS  7:50 - 3:35 10 *11 12 13 14 15 16

17 [*18 19 20 21 22 23 left corner of month = teacher days / right corner = student minutes 17 18 19 20 21 22 23

24 25 26$ 27 28 29 30 Student Early Release Days 7:40am - 12:15pm = 275 min 24 25 26$ 27 28 29 30

31 Sep 22; Nov 10; Dec 17; Feb 9; Apr 27, May 27 (Staff work full days)

Staff Early Release Days Dec 17; May 27  (20)         May 22       8920

S M T W T F S

S M T W T F S STAAR Testing Schedule (dates are subject to change) 1 2 3 4 5 6 7

 1 2 3 4 5 6 Dec. 7-9 - Alg. I, Bio, US History, Eng. I (7th) & Eng II (9th) 8 *9 10$ 11 12 13 14

7 *8 9 10$ 11 12 13 Apr. 5-15 - Gr. 5 & 8 Math & Gr 5 & 8 Reading 15 16 17 18 19 20 21

14 15 16 17 18 19$ 20 Apr. 5&7 - English I & English II 22 23 24 25 26$ 27] 28

21 22 23 24 25 26 27 May 3-13  - Algebra 1, Biology, US History 29 30 31     

28 29 30 May  5-20 - Gr. 8 Science   

May  6-20 - Gr. 8 Social Studies

May 10  - English III

S M T W T F S May 10-20 - Gr. 3, 4, 6 & 7 Math; Gr 5 & 8 Math Retest  S M T W T F S

 1 2 3 4 May  10-20 - Gr. 3, 4, 6, & 7 Reading; Gr 5 & 8 Reading Retest  1 2 3 4

5 6 7 8 9 10$ 11 May 10-20 - Gr. 5 Science; Alg II 5 6 7 8 9$ 10 11

12 *13 14 15 16 17$] 18 June 21-23 - Alg. I, Bio, US History 12 *13 14 15 16 17 18

19 20 21 22 23 24 25 June 21 - Gr. 5 & 8 Math Retest; English I Retest 19 20 21 22 23$ 24 25

26 27 28 29 30 31 June 22 - Gr. 5 & 8 Reading Retest 26 27 28 29 30$

June 23 - English II Retest

(Grading Periods)                 Minutes per 9 weeks

S M T W T F S Aug. 11 - Oct. 15  =    46                      20,750          S M T W T F S

 1 Oct.18 - Dec. 17 =      40                      17,840       1 2

2 3 [4 5 6 7 8 Jan. 4 - Mar. 10  =      46                      20,750     3 4 5 6 7 8 9

9 *10$ 11 12 13 14 15 Mar. 21 - May 27 =    48                       21,480 10 11 12 13 14 15 16

16 17 18 19 20 21 22 Total days                 180                      80,820   (11 days)    17 *18 19 20 21 22 23

23 24 25 26$ 27 28 29 $ Payday - 10 & 26; if falls on weekend pay on Friday 24 25 26$ 27 28 29 30

30 31
*Board Meetings- Even months Nixon, odd months Smiley

31

               2021-22 School Calendar              
(21)        August 21      6825 (19)    February 22   8465

(17)       March 22     7735(21)    September 21    9375 

 July 22(20)      January 22    8645

(20)     October 21      9100

(17)    November 21    7555

 June 22(13)      December 21   5735
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ACTION
February 14, 2022

SUBJECT:  Budget Adoption Calendar

PRESENTED BY:  Jeff Van Auken
    

BACKGROUND INFORMATION 
The Texas Education Code and Board Policies CE and CE (LOCAL) require that the 
board adopt a budget to cover all expenditures for the school district for the next 
succeeding fiscal year.

 

ADMINISTRATIVE CONSIDERATION
Board Policy CD (LOCAL) requires the Superintendent or designee to develop a 
budget calendar and a specific plan for budget preparation.  The budget schedule 
shall include time lines for designated individuals or groups to submit their 
budget proposals. The budget adoption calendar is presented on related page.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: "I move that the Board approve the budget adoption calendar as 
presented.”

Motion                                                     Second                                     Results               
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2022 Budget Calendar

Target Date: Activity/Process: Responsibility:

February 14, 2022 Budget process approved Board

March 1, 2022 Budget application open for administrators to begin data 
entry

Jim Weaver
Anita Van Auken

Lundy Atkins
Shea Bird

Jane Dwyer
Jaci Wheat

May 9, 2022
Budget requests due, budget application closes to 
administrators other than superintendent and director of 
business and operations

Yvonne Zepeda
Nicole Gordon

June 13, 2022
(regular meeting)

Board review of budget – includes salaries and benefits Jeff Van Auken
Board

July 18, 2022
(regular meeting)

Board review of budget Jeff Van Auken
Board

July 25, 2022 Certified values to the district Tax office

August 9, 2022
(regular meeting)

Board votes on proposed tax rate Jeff Van Auken
Board

August 10, 2022
Notice of Public Meeting to Discuss Budget and Proposed Tax 
Rate sent to newspaper (must be published 10 to 30 days 
before public meeting) 

Cindy Lott

August 10, 2022 Proposed budget posted on district website (must be 10 to 30 
days before public meeting) and check paper for publication

Jeff Van Auken
Cindy Lott

Brittany Rogers

August 30, 2022
(called meeting)

Public meeting on budget and proposed tax rate. Budget must 
be Board approved by August 31, 2020. The Board can also adopt 
the tax rate at this time or postpone up until September 30, 2020.

Jeff Van Auken
Board
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ACTION
February 14, 2022

SUBJECT:   Early Resignation / Retirement Incentive Plan          

PRESENTED BY:   Jeff Van Auken
  

BACKGROUND INFORMATION
To provide monetary incentive payment to full-time, eligible, professional, 
auxiliary, and para-professional staff who intend to voluntarily resign and / or 
retire at the end of the 2021-22 school year. Early resignations will allow the 
District adequate time to plan staffing for the 2022-23 school year during the 
most opportune hiring periods. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
 

MOTION: "I move that the Board approve the early resignation / retirement 
incentive plan as presented." 

Motion                                                     Second                                     Results                
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Early Resignation Incentive Plan
Spring 2022

Purpose: 

To provide monetary incentive payment to full-time, eligible, professional, auxiliary, and 
para-professional staff who intend to voluntarily resign and/or retire at the end of the 2021-
22 school year. Early resignations will allow the District adequate time to plan staffing for the 
2022-23 school year during the most opportune hiring periods.

Eligibility:

Only employees who meet the criteria listed below are eligible for the incentive. The decision 
of the Superintendent as to eligibility and compliance with this plan is final.

Professional, para-professional, and auxiliary staff who –

 have been employed with the District since the beginning of the 2021-22 school 
year;

 are planning to resign or retire at the end of the 2021-22 school year;
 remain in good standing with the District (e.g., no documented discipline or on 

a growth plan) for the entire 2021-22 school year.

The employee shall be ineligible for rehire for the 2022-23 school year other than as a 
substitute teacher.

Amounts and Deadlines:

Paraprofessionals and Auxiliary employees:

Monday, March 21st - $1000 incentive
Monday, April 11th - $500 incentive

Professionals:

Monday, March 21st - $1500 incentive
Monday, April 11th - $1000 incentive
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Early Resignation Incentive Plan (continued)
Spring 2022

Procedures:

1. The employee must inform his or her direct supervisor of intent to resign.
2. He or she must personally submit to the Human Resource office a letter of resignation 

addressed to the Superintendent on or before 4:00 p.m. on the date indicated. The 
employee’s resignation must be voluntary, unconditional, and effective on the 
employee’s last duty day of the 2021-22 school year, unless the employee and 
Superintendent agree to an alternate date. 

3. The resignation letter must be accompanied by the Early Resignation Incentive Form 
signed by the employee. 

4. The employee needs to ensure that all District property has been returned on the last 
day of school, including technology and keys.

5. He or she must participate in an exit survey through Human Resources.
6. Participants will receive the incentive payment in his or her last paycheck.

Contingency:

Eligibility for an incentive payment is contingent upon the employee maintaining his or her 
employment and completing his or her assigned work schedule through the effective date of 
the resignation at the end of the 2021-22 school year. Employee may not take more than four 
(4) days of discretionary leave between the date the resignation is submitted and the end of the 
school year to remain eligible.
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Paraprofessional and Auxiliary Employees
Early Resignation Incentive Form 

2021-2022 School Year

Eligibility: Only employees who meet the criteria listed below are eligible for the incentive. The decision 
of the Superintendent as to eligibility and compliance with this plan is final.

Para-professional, and auxiliary staff who –

 have been employed with the District since the beginning of the 2021-22 school year;
 are planning to resign or retire at the end of the 2021-22 school year;
 final date of employment must be after May 27, 2022, but before August 1, 2022;
 are in good standing with the District (e.g., no documented discipline or on a growth 

plan) for the entire 2021-22 school year.

The employee shall be ineligible for rehire for the 2022-23 school year other than as a substitute.

Eligibility for an incentive payment is contingent upon the employee maintaining his or her employment 
and completing his or her assigned work schedule through the effective date of the resignation. Employee 
may not take more than four (4) days of discretionary leave between the date the resignation is submitted 
and the end of the school year to remain eligible.

Amount: Paraprofessional and auxiliary employees will receive an incentive payment based on meeting 
the following resignation deadlines by 4:00 p.m.:

Monday, March 21st  - $1000 incentive
Monday, April 11th - $500 incentive

Incentive payment will be included in employee’s final check. The District contribution to insurance and 
benefits may continue through August, 2021.

Required Steps:

1. The employee must inform his or her direct supervisor of intent to resign.
2. He or she must personally submit to the Human Resource office a letter of resignation addressed 

to the Superintendent on or before 4:00 p.m. on the date indicated. The employee’s resignation 
must be voluntary, unconditional, and effective on the employee’s last duty day of the 2021-22 
school year, unless the employee and Superintendent agree to an alternate date. 

3. The resignation letter must be accompanied by the Early Resignation Incentive Form signed by 
the employee. 

4. The employee needs to ensure that all District property has been returned on the last day of 
school, including technology and keys.

5. He or she must participate in an exit survey through Human Resources.
6. Participants will receive the incentive payment in his or her last paycheck.

My signature below indicates that I have read and agree to abide by the terms set out in this Early 
Resignation Incentive Form.

Employee signature:   Date:

Printed name:    

Received by:   Date:56



Professional Employees
Early Resignation Incentive Form 

2021-2022 School Year

Eligibility Only employees who meet the criteria listed below are eligible for the incentive. The decision 
of the Superintendent as to eligibility and compliance with this plan is final.

Professional (degreed, contractual) staff who –

 have been employed with the District since the beginning of the 2020-21 school year;
 are planning to resign or retire at the end of the 2021-22 school year;
 final date of employment must be after May 27, 2022, but before August 1, 2022;
 are in good standing with the District (e.g., no documented discipline or on a growth 

plan) for the entire 2021-22 school year.

The employee shall be ineligible for rehire for the 2022-23 school year other than as a substitute.

Eligibility for an incentive payment is contingent upon the employee maintaining his or her employment 
and completing his or her assigned work schedule through the effective date of the resignation. Employee 
may not take more than four (4) days of discretionary leave between the date the resignation is submitted 
and the end of the school year to remain eligible.

Amount Professional employees will receive an incentive payment based on meeting the following 
resignation deadlines by 4:00 p.m.:

Monday, March 21st  - $1500 incentive
Monday, April 11th - $1000 incentive

Early resignation bonuses are not TRS creditable. Incentive payment will be included in employee’s final 
check. The District contribution to insurance and benefits may continue through August, 2021.

Required Steps:
1. The employee must inform his or her direct supervisor of intent to resign.
2. He or she must personally submit to the Human Resource office a letter of resignation addressed 

to the Superintendent on or before 4:00 p.m. on the date indicated. The employee’s resignation 
must be voluntary, unconditional, and effective on the employee’s last duty day of the 2021-22 
school year, unless the employee and Superintendent agree to an alternate date. 

3. The resignation letter must be accompanied by the Early Resignation Incentive Form signed by 
the employee. 

4. The employee needs to ensure that all District property has been returned on the last day of 
school, including technology and keys.

5. He or she must participate in an exit survey through Human Resources.
6. Participants will receive the incentive payment in his or her last paycheck.

My signature below indicates that I have read and agree to abide by the terms set out in this Early 
Resignation Incentive Form.

Employee signature:   Date:

Printed name:    

Received by:   Date:
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INFORMATION
February 14, 2022

SUBJECT: Board Election for ESC Region 13 Board of Directors

PRESENTED BY: Jeff Van Auken
 

BACKGROUND INFORMATION 
Rich Elsasser, executive director of the education service center, announced that 
candidates may file on a board approved form, in person or by certified mail, 
between 8:00am and 5:00pm Monday through Friday February 1 through 
February 20 at Education Service Center Region 13 administrative office, 5701 
Springdale Road, Austin.

State Board of Education (SBOE) policy requires that members of the board of 
directors for each regional education service center (ESC) be elected by members 
of local school boards in each region at the first regular or special board meeting 
held between March 1 and April 5 in each local school district.

ADMINISTRATIVE CONSIDERATION
Board members in Places 3 & 6 terms expire on May 31, 2022. Candidates for 
place 3 must live in Travis County. Candidates for place 6 must live in one of the 
16 counties in Region XIII. 

Deadline for filing is 5p.m., February 18, 2022, at Region XIII, Executive Director’s 
Office, 5701 Springdale Road, Austin, Texas 78723.

BOARD ACTION REQUESTED
Review the information presented and discuss as necessary.
 
Application for a place on the ballot may be picked up in the administration 
building.
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INFORMATION
February 14, 2022

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

 

Teacher/Staff resignation(s) received by the Administration are also presented to the 
Board for information.

71



ACTION
February 14, 2022

SUBJECT:  Administration Contract Recommendations
Principals – Jim Weaver, Lundy Atkins, Anita Van Auken
DAEP Principal – Shea Bird
Deputy Superintendent - Jane Dwyer
Special Education Director – Jaci Wheat
Director of Athletics - Carlton McKinney
Technology Director - Sarah Loer 
Asst. Principals – Maria Jimenez, Brittany Rogers, Tamatha Pecina
DAEP Asst. Principal – Trey Alexander
Human Resources – Scott Jones 

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION 
Traditionally, the Board reviews administrative contracts in February of each 
school year.  

ADMINISTRATIVE CONSIDERATION
The Superintendent has conducted an evaluation of each Principal and Director.  
A recommendation for contracts will be made at the meeting.

BOARD ACTION REQUESTED

That the Board make decisions it deems appropriate.

Approve\Disapprove

MOTION: “I move that the board approve the administrator contracts as 
presented.”

Motion: Second Results
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ACTION
February 14, 2022

SUBJECT:  Evaluation of Personnel: 
Superintendent and Superintendent’s Contract

PRESENTED BY:  Board President 

BACKGROUND INFORMATION 
Board Policy BJCD and BJCD (LOCAL) provide for periodic written evaluation of 
the Superintendent.  The duties and responsibilities of the Superintendent are 
listed in the job descriptions adopted by the Board on November 11, 1991.  A copy 
of the evaluation form is printed on related pages.

ADMINISTRATIVE CONSIDERATION
That the Board reviews the evaluation form in preparation of evaluating the 
Superintendent at the meeting.

BOARD ACTION REQUESTED
Evaluate the Superintendent’s job performance.

MOTION: “I move that the Board renew the Superintendent’s contract for .” 

Approval/Disapproval

Motion                                               Second                                 Results                               
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State of Texas Date given Employee   
County of Gonzales Date returned by Employee ______________

Multiple-Year Term Contract
for

Superintendent of Schools

The BOARD OF TRUSTEES (hereinafter, the “Board”) of Nixon-Smiley C.I.S.D. (the “District”), hereby employs the undersigned 
professional Employee,            Jeff Van Auken , and Employee (the “Superintendent”) accepts employment on the following 
terms and conditions:

1. Employee shall be employed on a   12   -month basis beginning in July 1, 2022, and ending in June 30, 2025, according to the 
hours and dates set by the District as they exist or may hereafter be amended. 

2. This Agreement is conditioned on the Superintendent’s satisfactorily providing the necessary certification and experience records, 
medical records, and other records required by law, district policy, State Board for Educator Certification rules, and Texas 
Education Agency rules. Failure to provide necessary records shall render this Agreement void. Any material misrepresentation 
may be grounds for dismissal.

3. The Superintendent shall perform the duties of Superintendent of Schools for the District as prescribed in state law, the job 
description, and as may be assigned by the Board. The Superintendent shall perform those duties with reasonable care, skill, and 
diligence. The Superintendent shall comply with all Board directives, state and federal laws and rules, District policy, and 
regulations as they exist or may hereafter be amended. Texas law shall govern construction of this Agreement.

4. The Superintendent agrees to devote her time, skill, labor, and attention to performing her duties, but may undertake consulting 
work, speaking engagements, writing, lecturing, and other professional duties and obligations that do not conflict or interfere with 
the Superintendent’s professional responsibilities to the District.

5. The Board agrees to pay the Superintendent an annual salary and other compensation as follows:

(a)   Salary. The District shall provide the Superintendent with an annual salary in the sum of one hundred and thirty thousand 
dollars. This annual salary rate shall be paid to the Superintendent in twenty four (24) bi-monthly (twice a month) 
installments, consistent with the Board’s policies.

(b)  At any time during the term of this Agreement, the Board may, in its discretion, review and adjust the salary of the 
Superintendent, but in no event shall the Superintendent be paid less than the salary set forth in Section 5(a) of this 
Agreement.

(c)   Expenses.  The District shall pay or reimburse the Superintendent for reasonable expenses directly incurred by the 
Superintendent in the continuing performance of the Superintendent’s duties under this Agreement. The District agrees 
to pay the actual and incidental costs incurred by the Superintendent for travel; such costs may include but are not 
limited to hotels and accommodations, meals, rental cars, and other expenses incurred in the performance of the business 
of the District. The Superintendent shall comply with all procedures and documentation requirements in accordance with 
Board policy.

(d)   Insurance. The District shall pay the same premiums for hospitalization, major medical, and dental insurance coverage 
for the Superintendent pursuant to the group health care plan(s) provided by the District for its administrative employees.

(e)    Automobile. The District shall provide the Superintendent with the mileage expense reimbursement, for District use of 
the Superintendent’s personal automobile, at the State rate for miles traveled while performing the Superintendent’s 
duties as Superintendent.

(f)   Vacations, Holidays, Sick Leave. The Superintendent may take, at the Superintendent’s choice, the same number of days’ 
vacation authorized by policies adopted by the Board for administrative employees on 12 month contracts, the days to be 
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in a single period or at different times. The vacation days taken by the Superintendent will be taken at such time or times 
as will least interfere with the performance of the Superintendent’s duties as set forth in this Agreement. The 
Superintendent shall observe the same legal holidays as provided by the Board policies for administrative employees on 
12-month contracts. The Superintendent is hereby granted the same number of benefits and leave as authorized by Board 
policies for administrative employees on 12-month contracts.

(g)  Professional Growth. The Superintendent shall devote the Superintendent’s time, attention, and energy to the district 
administration, and supervision of the District. The Board, however, encourages the continued professional growth of the 
Superintendent through the Superintendent’s reasonable attendance and participation in the appropriate professional 
meetings at the local, regional, state, and national levels. Reasonable expenses of such professional growth activities 
shall be borne by the district each fiscal year, exclusive of travel costs, which are to be reimbursed as Sections 5(c) & (e) 
above.

(h)  Civic Activities and Professional Organizations. The Superintendent is encouraged to participate in community and civic 
affairs. The Board agrees to pay membership fees for the Superintendent to be a member of: Association for the 
Supervision & Curriculum Development (ASCD); Texas Association of School Administrators (TASA); Texas 
Association of School Business Officials (TASBO) and others as appropriate.

6. The Superintendent cannot be reassigned from the position of Superintendent to another position without the Superintendent’s 
consent.

7. The Board shall evaluate and assess in writing the Superintendent’s performance at least once each year during the term of this 
Agreement. The evaluation format and procedure shall comply with Board policy and state law.

8. The Board may dismiss the Superintendent at any time for good cause in accordance with Texas Education Code Sections 21.211, 
21.212(d) and Board policy.

9. This Agreement shall be terminated upon the death of the Superintendent or upon the Superintendent’s retirement under the 
Teacher Retirement System of Texas.

10. A determination by the Board that a consolidation of the District with one or more other school district requires that the contract 
of the Superintendent be terminated during the term shall constitute good cause for dismissal.

11. The Superintendent and the Board may agree in writing to terminate this Agreement pursuant to any mutually agreed-upon terms 
and conditions.

12. Renewal or nonrenewal of this Agreement shall be in accordance with the Texas Education Code Chapter 21, Subchapter E, and 
Board policy.

13. At any time during the contract term, the Board may, in its discretion, reissue the contract for an extended term. Failure to reissue 
the contract for an extended term shall not constitute nonrenewal under Board policy.

14. The Superintendent may leave the employment of the District at the end of the school year without penalty by filing a written 
resignation with the Board. The resignation must be addressed to the Board and filed not later than the 45th days before the first 
days of instruction of the following school year. The Superintendent may resign, with the consent of the Board, at any other time.

15. The Board has not adopted any policy, rule, regulation, law, or practice providing for tenure. No right of tenure is created by this 
Agreement. No property interest, express or implied, is created in continued employment beyond the contract term.

16. The Superintendent agrees to have a comprehensive medical examination, at the District expense, by a physician acceptable to 
both the Board and the Superintendent, once a year, and to obtain a statement certifying that the Superintendent is physically able 
to perform his or her essential job functions, with or without reasonable accommodation. This statement shall be filed with the 
Board president.
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17. In the event any one or more of the provisions contained in this Agreement shall, for any reason, be held invalid, illegal, or 
unenforceable, such invalidity, illegality, or unenforceability shall not affect any other provision thereof, and this Agreement shall 
be construed as if such invalid, illegal, or unenforceable provision had never been contained herein. All existing agreements and 
contracts, both verbal and written, between the parties hereto regarding the employment of the Superintendent have been 
superseded by this Agreement, and this contract constitutes the entire agreement between the parties.

18. This offer of employment for the 2022 school years shall expire unless this contract is signed and returned to the Superintendent 
on or before       February 28, 2022. Failure to return the signed contract by this date shall constitute a rejection of the employment 
offer and current employment, if any, shall terminate at the end of the existing contract term.

I have read this contract and agree to abide by its terms and conditions:

Nixon-Smiley Consolidated Independent School District

                                                                        By:                
Employee                                                Date                                          President, Board of Trustees           Date
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