
Executive Summary

The Winfield City School System is located in Marion County in Northwest Alabama.
The school system consists of three schools. Winfield Elementary School is a PreK-4th grade
school, Winfield Middle School is a 5th-8th grade school, and Winfield High School is a 9th

through 12th grade school. Our district enrollment is 1,249 students for the 2021-2022 school
year. We have 42.54% of our student population that are from low income homes. 202 of our
students are served with special education services.

The Winfield City School System has a rich history of being one of the top academic
school districts in the state of Alabama. We believe that students learn best when they take
responsibility and pride in their education. However, we have seen a change in our community
and culture over the last few years. We have also lost industry in our community and in
surrounding counties. These changes have required us to examine how we can continue to
improve as a school district and re-examine our need for greater parental involvement (to
enhance that responsibility and pride in education), differentiated student instruction, and
ongoing professional development.

We have tried to improve our parental involvement with district-wide Title 1 Meetings,
Parent Data Meetings, Homework Help Meetings, Neighborhood Bridges Program, Advisory
Council Meetings in Career Tech Education, and community and parent surveys. We plan a
retreat this summer with our administrative team to examine items in our student handbook and
board policies. Upon completion of the retreat, we will hold a parent meeting to go over our
student handbook and policies to give parents an opportunity to express their thoughts and
prepare for purchases prior to the start of the new school year. It has been difficult the last two
years to involve our parents in many aspects of our school because we have restricted visitors
because of COVID-19. It is our hope to have greater parental involvement as our community
numbers reflect a greater safety for visitors.

For years, we have achieved great success in student achievement in our state summative
assessments for grades 3rd-8th. Our students also perform above the state average on ACT
Testing in our high school. In our lower grades, we have seen four different summative
assessments over the last ten years. What we did notice over time was that our students were able
to perform well on our formative and summative tests. However, we noticed the higher order
skills (synthesis, analysis, and comprehension) were lacking. We were performing at the lowest
level (memorization) in our achievement, and it was most evident when our students graduated.
Therefore, we desire to instill creativity, innovation and ingenuity through instructional support
that encourages high order thinking and problem solving. We have become a one-to-one school
district with a blend of pencil to paper also. Students are involved in many collaborative
activities with small group and whole group instruction. We are using a learning management
system (Schoology) along with traditional instructional practices. We are doing this because we
believe it attends to the higher order instruction we were missing when there was more lecture



and test-prep instruction. It is our purpose to continue to differentiate our instruction and create
more opportunities for students in Career and Technical Education Classes also.

Our teachers have participated in many professional development opportunities. This is
most important to our school district as we have seen many changes in personnel within the last
five years. We were blessed, and still are in some areas, to have teachers that remained in our
system for 20 years or longer (Many their entire careers). As we experienced retirements and
teachers leaving for other career choices or school districts, we have found it necessary to give
greater attention to vertical and horizontal alignment within our school district. The Alabama
State Department of Education (ALSDE) has also provided many changes in the way we offer
Reading and Math in the lower grades. This ongoing professional development has also
enriched the way we offer instruction. Plans for this year also are to give careful attention to the
planning of our school district calendar for next year in order to build in more professional
development days after our first and second grading periods. We also will plan vertical and
horizontal alignment meetings in the summer. This has become a little more taxing as we are
also seeing a greater increase in our number of students in summer school. We are offering this
in all three schools to create an opportunity to attend to learning loss from the pandemic. It is
our hope to examine our formative assessment throughout the year, see how this performance
aligns with grades on our progress and report cards, and study the results of our summative
assessment to make informed decisions about student outcomes.

The areas of focus that have been mentioned are a part of an ongoing plan to allow data
to drive decision making in our school district whether it relates to our academic data, parent and
community data, or personnel data to provide the greatest student outcomes. We wish to
continue with a tradition of academic excellence while attending to 21st century learning in our
changing community. We do believe that all students have the potential to achieve in rigorous
academic courses, and it is our purpose to create a sense of curiosity and wonder in each of our
students to prepare them for college or career readiness.


