
Minutes
Maynard School Committee Workshop
Wednesday, October 6, 2021, 6:30 pm

Fowler Library

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under
Maynard School Committee Meetings. (https://www.youtube.com/user/WAVMproductions/playlists)

Meeting Called to Order at 6:31 pm.  An attendance roll call was taken.
Mary Brannelly - Present
Natasha Rivera - Present
Lydia Clancy - Present
Elizabeth Albota - Present
Hilary Griffiths - Present

Also present were Colleen Andrade, Administrative Assistant; Dorothy Presser, MASC

School Committee Self-Evaluation Review
Dorothy Presser reviewed the School Committee self-evaluation and comments with them.

School Committee members were surprised at how different the opinions were.
Felt there should be more focus on process vs personal, some comments were more personal vs big
picture.

The amount of transition within the School Committee and district administration during the last 2 years
was noted.

Common thought throughout comments was that improvements could be made.

Annual Goals Development
Goals should be developed from the self-evaluation.  Each member was asked to think about 3
priorities, within the SC purview, and write them down.

Suggested priorities were reviewed.

Look at what the School Committee could really do, being cognizant of not throwing some of this back
on administration on top of what they need to accomplish for their own goals.

Suggested priorities fell into the groups of:
Professional Practice
Budget
Diversity, Equity, and Inclusion (DEI)/Community

https://www.youtube.com/user/WAVMproductions/playlists


Mission/Vision - this involves the Superintendent and Administration.  It was noted this was
already being worked on in subcommittee.

Budget - talked about the goal they have been working toward to create new cost centers.  Discussion
about how to make this goal around what was within the School Committee’s purview.

Ms. Presser stated to be sure to phrase the goal to be collaborative and not burden administration.

The ultimate goal would be to have a budget that is more understandable to School Committee and the
public, gives School Committee more control over where spending happens, and clear oversight of the
process.
Look to see how the quarterly budget report explains how the budget spending supports the goals.
Make data-informed decisions on budget matters, ESSER funds, and changes to what ESSER funds
are paying for.  All agreed that having “no surprises” was important.

Professional Practice - Ms. Clancy read the proposed goal.  Added suggestions to ensure a sense of
respect is shown during meetings and start the year fresh with the Select Board to improve
relationships.  There was a discussion about increasing effective communication between School
Committee and the Select Board.

There was discussion about the School Committee’s protocols, the reason for the protocols, and how
they are followed.  Also to ensure the clarity that questions for the Superintendent are being answered
by the Superintendent.

Solidify the communication protocol on how questions are answered and put it in writing.  It was
suggested that each School Committee member could meet with the Superintendent on a regular basis
and develop a relationship.

Another workshop should be scheduled to finalize the first 2 and determine the last goal.

Ms. Rivera made a motion to adjourn the meeting.
Ms. Brannelly 2nd the motion

Mary Brannelly - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae
Elizabeth Albota - Yae
Hilary Griffiths - Yae

Motion Passed 5-0

Meeting adjourned at 8:52 pm.

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 2/3/22


