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NOTICE OF NON DISCRIMINATION:

The School District of School Administrative Unit #94 (Winchester School District) does not discriminate in their educational programs, activities or employment
practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental disability, or any other
protected characteristic under State or Federal Law, under the provisions of Title Vi of the Civil Rights Act of 1964, as amended: Title VI and Title IV of the Civil
Rights Act of 1964; as amended; Title Vi and Title IV of the Civil Rights Act of 1964; he Age Discrimination in Employment Act of 19766; the Equal Pay Act of 1963;
the Civil Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act, the New Hampshire Law against
Discrimination, RSA 354-A; Title IX of the Education Amendment of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in
Education Act of 1990; the Americans with Disabilities Act of 1990, and any other federal or state human rights laws. Any persons having inquiries concerning
School Administrative Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH
03470 (603) 239-8061 x7; FAX (603) 239-7593
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Dear Winchester Residents,

Thank you again for the opportunity to represent our community as | continue my service to the
Winchester School Board for a three-year term beginning May 2021. | am joined by Vice Chair Tina
Perkins, new member Lindsey Hildreth, and returning members Todd Kilanski and James Rokes Jr.
Together we are striving to represent Winchester residents to the best of our mutual abilities.

The last two years have been tough. There is no way to sugarcoat it. Our community is feeling the strain
of the pandemic. The burden of multiple years stuck in a mode of living that we all thought ‘temporary’
is heavy. The silver linings feel fewer. The gaps between good news stories feel longer. The School Board
members are feeling these things right along with you. We are grateful to all who reach out, tell us the
good, the bad, and the ugly. Those who speak up at meetings, and those who participate in the process.
We appreciate hearing from you.

We are also grateful to our committed staff at the Winchester School. From maintenance to
administrator, our staff are making miracles happen every day for our student body. They are striving to
restore normalcy to kiddos. They work hard every day to offer positivity and support to the students and
we are appreciative of everything they do. We are excited to look toward the next few years of growth.

Over the last seven years | have worked with several Superintendents, but none like Dr. Ken Dassau.
After many years serving various School Districts in the greater Monadnock region, he retires (again) but
this time for good! Dr. Dassau stepped in to fill the Superintendent position at a time when the District
needed him the most. Coaxed out of semi-retirement following a comment made by yours truly, ‘just for
a short time’, Dr. Dassau’s soft spot for the Winchester staff and students kept him here four years. The
stability he offered to the SAU, administration, and the Board has been vital in our navigation through
these last several years. We will miss him and wish Dr. Dassau the best in his retirement!

We are fortunate to have time to find a new Superintendent and the search is going well. We anticipate
announcing the new Superintendent in the near future.

As we head into a new year the Board is committed to continuing to build on some momentum of
positivity for our community. Stay updated every first and third Thursday of the month, join us in the
Winchester School Library or via live stream on Facebook beginning at 6:30pm. And if you can’t make it
for a Board meeting, come into the school for a sporting function, join us for a Title One Parent night,
maybe hit up the book fair. Whatever brings you to the school, we hope you enjoy it as much as we do.

Respectfully,
Lindseigh Picard

Chair, Winchester School Board



February 2, 2022

Kenneth R. Dassau, Ed.D.
Winchester Superintendent Report 2021-2022

The Deliberative Session will be held on Saturday, February 5, 2022. In this report there is a
copy of the approved 2022 -2023 warrant to go before the voters in March.

April of 2021, we hired Teresa Taylor as the Business Administrator for the Winchester School
District. She is an experienced school district administrator and a welcomed addition to the
administrative team. We are fortunate to have her.

Reading the 2022-2023 warrant, you will see all financial articles are recommended by both the
school board and the budget committee with the exception of Article Two — Raise and
Appropriate Funds /The Operating Budget and Article Five — Collective Bargaining..

Also, at the end of last year, we hired Matt Hill as our Director of Facilities. Matt is an
experienced school district director and we are fortunate to have him here as well. He has hit the
ground running. Matt and his staff have been busy. Since his hire, under his direction during the
2021 summer break the nine remaining classrooms that were identified with critical air quality
issues and have been corrected. With the ESSER grant funds, all of the remaining classroom
heating and ventilation units (11) were upgraded. With this work all our classrooms now meet, or
exceed, current ASHRAE guidelines. With the classroom HVAC projects completed, the
facilities staff will be switching their focus to HVAC concerns to the communal areas.

They have also begun the process of assessing the operable windows in the school, for the
purpose of repairing all screens and operating mechanisms. This will allow all windows to open
during the warmer months to allow fresh air into the school.

With most of the HVAC issues resolved through ESSER grants, it has allowed for the
opportunity to use capital funds to improve the schools' playing fields. In the spring of 2022,
fencing around the athletic fields will be installed to keep vehicles from entering onto the
existing fields. With continued voter support of the Capital Plan, the district will then begin
repairing or replacing the softball, baseball, and soccer fields in coming years. This will allow
the students to have a safe, smooth surface in which to play sports, and on fields to be proud of.
The basketball court, long overdue for a new playing surface, will undergo a complete sanding
and repainting this coming spring (2022). Later next year (2022-23) the plan is to replace an
aging refrigeration unit in the middle school walk-in cooler along with roof maintenance on the
Thayer building. Thank you Matt.

This report does not capture the numerous accomplishments and initiatives occurring in the
School District. During the many challenges any school district confronts in a typical year —
currently complicated for the second year of a pandemic - [’m very grateful to be working in a
district with the experience and competence of this central office team and school administration,
along with great teachers, staff, and students.



The school board has spent many hours serving the Winchester community because they believe
that a good education is the pathway to success.

To become more informed about the Winchester School you are encouraged to: download the
Winchester District app for easy access to school events, visit the District Facebook page, visit
the School District website: www.wnhsd.org, and, if you are a parent, talk frequently with your
child’s teacher.




This annual report marks the third school year altered by the Covid-19 Pandemic. We are fortunate to
have begun the year with fully in-person learning, and to have remained that way even through the late
fall and winter months. Since a brief preschool pause in October, only the 7*" and 8t grade cohorts have
required a shift to remote learning, and just for two days. Much of our success with staying in-person
has been due to the care we are taking to keep one-another safe. Staying home when we are sick,
wearing masks when we are together, and doing what we can to wash regularly and distance where
possible are all key components of our success. The combination of mitigation strategies has certainly
assisted in keeping us together.

Just like other industries and organizations, the Winchester School is experiencing staffing shortages.
We continue to have open paraprofessional, special educator, and title one staff openings. The
shortages restrict what we can offer to support our students, but also put a strain on existing staff, who
have to work harder to meet the needs of our students. We are so appreciative of the dedicated and
collaborative staff we have in our building. It is a team effort, and we have an incredible team.

As we work toward building back from the loss of in-person learning time and decreased social
connections that were experienced in the pandemic, we are focusing on both academic support and
social-emotional learning. Both are priorities outlined by the US Department of Education and NH
Department of Education in the guidance provided to schools as we returned to our buildings full time.

The Winchester School is engaged in implementing the Jesse Lewis Choose Love Movement program to
support social-emotional learning. The program was recommended in the 2018 Governor’s School
Safety Preparedness Task Force. It provides lessons and activities surrounding four core themes:
Courage, Gratitude, Forgiveness, and Compassion in Action. The themes are coordinated schoolwide,
and there is common language that all staff and students share. If you are interested in more
information about this program, please give us a call or send us a message.

Another way we are working to support student social-emotional weliness is through encouraging
individual growth, and connection with healthy and creative outlets. Students are re-engaged in school
athletics. We have a great number of students participating in winter sports and keeping their bodies
moving in these cold months. We once again have a Winchester School Team dancing with New
Hampshire Dance Institute’s (NHDI) year-long program. These students participate in a class one day a
week during the school day, and will perform in NHDI's regional event of the year at Keene State College
in May. Additionally, our 1-4' graders enjoyed a weeklong residency of dance in November, and were
thrilled to share an evening NHDI performance with their families. Mrs. Guilbault has brought back the
Winchester School Chorus meeting weekly after school, and the Student Council is back to providing fun
activities for the whole school. They have recently run a very successful fundraising campaign to
continue with their endeavors for the rest of the year. All these activities keep our students connected
to their school community and increase a sense of belonging -improving their overall school experience
and success. As the weather changes, we expect many more opportunities for students both during and
after school.

Our counseling staff is spreading the positivity and sharing the great things happening in our school to
the social media pages. If you are not following us on Facebook or Instagram you should start that now!
Check out our hashtag #positivelywinchester. So many great photos are shared of our students and staff
engaged in learning through traditional lessons, play, and exploration.



The learning is happening across the building in so many different ways. We are meeting students where
they are at and providing access to varied methods and resources to support their learning. We have
increased interventions and expertise to support grade-level teachers, content, instruction, and student
needs. This year Dr. Pelkey has switched her role to support staff and students as a Math Coach. She is
working to help assess student gaps in mathematical understanding and to support implementation of
interventions and curriculum adjustments to meet those needs. We have also been fortunate to have
the opportunity to bring in the Reading Recovery program to support our first grade students with a
need for intensive reading interventions. Joan Franklin has brought her tremendous skill in reading
instruction to this position and has committed to continuing her learning and training through the
Reading Recovery program at Lesley College. We are so thankful for her enthusiasm for bringing high
quality reading interventions to our first graders. It is interesting to think about the school experience of
this year’s first graders. If they attended preschool at our school (or many others) they were sent home
in March of 2020. Their Kindergarten experience was half-day, a few days per week, with a large portion
of the year on remote learning (unless they did not attend kindergarten). For most, this is the first time
they have come to school full days, five days per week. For that reason, we have been intentional with
the small group environments and available interventions to this cohort of students. They are making
tremendous progress.

At the end of this year we will have the honor of celebrating the retirement of some valuable staff
members. Janet Berthiaume has spent many years supporting the children of Winchester as a reading
teacher, and most recently as a special educator. She has been an important collaborator on many grade
level teams and has had a hand in the progress made by so many of our young students. Gary Tashjian
joined our team just four years ago, after an impressive amount of time in a Massachusetts school
district. He has brought much humor, care, and support to our student support team as an administrator
and as a mentor. We appreciate his wit and wisdom which will certainly be missed. In addition, Dr. Ken
Dassau will retire from the superintendent position after this year. He has committed to assisting with a
smooth transition to the next superintendent. We wish him well as he moves on from Winchester and
certainly appreciate the support he has provided since he returned to us four years ago.

As always, if you have questions about what is happening at our school, please reach out:
v.carey@wnhsd.org, (603) 239-4381 main office, (603) 903-9039 cell.

Sincerely,

Valerie Carey
Winchester School Principal



CANDIDATE FOR THE WINCHESTER SCHOOL DISTRICT
SCHOOL BOARD - VOTE FOR ONE ~ THREE YEAR TERM
JONI HALE HADLER

JASON SPAULDING



FINAL FOR THE MARCH BALLOTT
STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2022-23

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified
to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday February 5, 2022, to
consider the following articles in deliberative session, pursuant to RSA 40:13, The official voting of the business of
the School District as determined at the deliberative session and the election of School District Officers will be held
at the Winchester School Gym on Tuesday, March 8, 2022 with the polls open between the hours of 8:00 A.M. and

7:00 P.M.

ARTICLE ONE: To elect one (1) members to the School Board for three (3) year term

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2022-
2023 school year, not including appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $12,667,870.00. Should this article be defeated, the default budget shall be
$12,557,611.00 which is the same as last year, with certain adjustments required by previous action of the
Winchester School District or by law or the governing body may hold one special meeting, in accordance with RSA
40:13, X and X VI to take up the issue of a revised operating budget only?

+ The School Board does recommend this appropriation 4-1
* The Budget Committee does not recommend this appropriation 4-1

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year
collective bargaining agreement reached between the Winchester School Board and the Winchester's Support Staff
Association which calls for the following increases in salaries at the current staffing?

The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows

Year 2022-2023

Wages:  $26,102.00
Benefits: $1.997.00
Total : $28,099.00

Year 2023-2024
Wages:  $22,422.00

Benefits: $1,715.00
Total : $24,138.00

and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022-2023, such sum
representing the additional costs attributable to the costs for benefits required by the new agreement over those that

would be paid at current staffing levels in accordance with the most recent collective bargaining agreement?

» The School Board does recommend this appropriation 5-0
* The Budget Committee does recommend this appropriation 5-0
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to
call one special meeting, at its option, to address article #3 only? (Majority vote)

* The School Board does recommend this appropriation 5-0

ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from negotiations between
the Winchester School Board and the Winchester Support Staff Association related to providing health insurance
coverage for members of the bargaining unit and which results in the following benefit costs at the current staffing
levels?

Fiscal Year 2022-2023

District cost of single health insurance plan at 85% of premiums: $121,727.00
District cost of deductible at $0 per member/per year: $0.00

Total cost for 2022-2023: $121,727.00

Fiscal Year 2023-2024

District cost of single health insurance plan at 85% of premiums: $92,664.00
District cost of deductible at $0 per member/per year: $0.00

Total cost for 2023-2024: $92,664.00

There is no negotiated change in the District share of premiums or deductibles. The only change would be an
increase/decrease in the premium rates set by the insurance carrier which cannot be estimated at this time.

and further to raise and appropriate the sum of $121,727.00 for the upcoming fiscal year 2022-2023, such sum
representing the additional costs attributable to the costs for benefits required by the new agreement over those that
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement?

* The School Board does recommend this appropriation 4-1
* The Budget Committee does not recommend this appropriation 4-1

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the
Special Education Expendable Trust Fund, with such amount to be funded from the June 30, 2022 unreserved fund
balance available for transfer on July 1, 20207

¢ The School Board does recommend this appropriation 5-0
¢  The Budget Committee does recommend this appropriation 3-2

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $125,000 to be
placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote required).

e  The School Board does recommend this appropriation 5-0

e The Budget Committee does recommend this appropriation 4-1

Petition Warrant Article

ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester School District’s operating
budget cannot increase at a rate higher than the annual inflation rate based on the Social Security COLA (cost of
living adjustment) or to exceed an increase of 3.5% from the previous fiscal years operating budget. The Social
Security COLA would be snap-shot at the start of the budget update process. Advisory only

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, committees and
officers?

11



ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come
before the meeting?

Given under our hands at said Winchester, this 9th day of February 2022

Lindseigh Picard, Chair \%/ . %/‘\,
v \
Tina Perkins, Vice Chair _
Lindsey Hildreth, Member P T 11t ‘_,.46 2] 72 [ v
Todd Kilanski, Member

James Rokes, Member *,4 -




ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come
before the meeting?

Given under our hands at said Winchester, this 9th day of February 2022
Lindseigh Picard, Chair ég/*iﬂ/\i

Tina Perkins, Vice Chair

Lindsey Hildreth, Member NI/ALh)
Todd Kilanski, Member Todd Kilanski

James Rokes, Member o /——-———

Signature: —

Kilanski (Feb 9, 2022 15 EE

Email: tkilanski@wnhsd.org
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New Hampshire 2022

i b Department of
“w Revenue Administration WARRANT

Winchester Local School

The inhabitants of the School District of Winchester Local School in the state of New
Hampshire qualified to vote in School District affairs are hereby notified that the Annual
School District Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session)
Date: February 5%, 2022
Time: 9:00 a.m.
Location: Winchester School Gym
Details: 85 Parker Street, Winchester, NH 03470

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 8%, 2022
Time: 8:00 a.m.
Location: Winchester School Gym
Details: 85 Parker Street, Winchester, NH 03470

GOVERNING BODY CERTIFICATION
We certify and attest that on or before 01/21/2022, a true and aftested copy of this document
was posted at the place of meeting and at the Winchester Town Hall & Winchester
Elementary School and that an original was delivered to Jim Tetreault.

Name Position Signature
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_ ,:::L\ New Hampshire 2022

.,Qg , Department of
' *wj Revenue Administration  WWARRANT

Article 01 Elect Officers / Board Members
ARTICLE ONE: To elect one (1) member to the School Board for three (3) year term

Article 02  Raise & Appropriate Funds

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating
budget for the 2022-2023 school year, not including appropriations by special warrant articles
and other appropriations voted separately, the amounts set forth on the budget posted with
the warrant or as amended by vote of the first session, for the purposes set forth therein,
totaling $12,567,870.00. Should this article be defeated, the default budget shall be
$12,557,611.00 which is the same as last year, with certain adjustments required by previous
action of the Winchester School District or by law or the goveming body may hold one special
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating
budget only?

» The School Board does not recommend this appropriation 4-1
» The Budget Committee does recommend this appropriation 3-2

Article 03  Support Staff Collective Bargaining Agreement

ARTICLE THREE: Shall the Winchester Schoo! District vote to approve the cost items
included in the two year collective bargaining agreement reached between the Winchester
School Board and the Winchester's Support Staff Association which calls for the following
increases in salaries at the current staffing?

The estimated increase in the costs for wages and benefits under the collective bargaining
agreement are as follows

Year 2022-2023

Wages: $26,102.00
Benefits: $1.997.00
Total:  $28,099.00

Year 2023-2024
Wages: $22,422.00

Benefits: $1.715.00
Total:  $24,138.00

and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022-
2023, such sum representing the additional costs attributable to the costs for benefits
required by the new agreement over those that would be paid at current staffing levels in
accordance with the most recent collective bargaining agreement?

» The School Board does recommend this appropriation 5-0
+ The Budget Committee does recommend this appropriation 5-0

16
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Article 04

Article 05

Article 06

Article 07

New Hampshire 2022

Department of
Revenue Administration WARRANT

Special Meeting for Support Staff CBA

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its option, to address article #3 only? (Majority
vote)

* The School Board does recommend this appropriation 5-0

Coliective Bargaining Agreement

ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from
negotiations between the Winchester School Board and the Winchester Support Staff
Association related to providing health insurance coverage for members of the bargaining unit
and which results in the following benefit costs at the current staffing levels?

Fiscal Year 2022-2023

District cost of single health insurance plan at 85% of premiums: $121,727.00
District cost of deductible at $0 per member/per year: $0.00

Total cost for 2022-2023: $121.727.00

Fiscal Year 2023-2024

There is no negotiated change in the District share of premiums or deductibles. The only
change would be an increase/decrease in the premium rates set by the insurance carrier
which cannot be estimated at this time.

and further to raise and appropriate the sum of $121,727.00 for the upcoming fiscal year
2022-2023, such sum representing the additional costs attributable to the costs for benefits
required by the new agreement over those that would be paid at current staffing levels in
accordance with the most recent collective bargaining agreement?

* The School Board does recommend this appropriation 4-1
* The Budget Committee does not recommend this appropriation 3-2

Add funds to Specia! Education Expendable Trust

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to
$25,000 to be placed in the Special Education Expendable Trust Fund, with such amount to
be funded from the June 30, 2022 Unreserved Fund Balance available for transfer on July 1,
20227

* The School Board does recommend this appropriation 5-0
+ The Budget Committee does recommend this appropriation 3-2

Add funds to Building Improvement Capital Res

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum
of $125,000 to be placed in the Building Improvements Capital Reserve Fund previously
established? (Majority vote required)

* The School Board does recommend this appropriation 5-0

17
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« The Budget Committee does recommend this appropriation 4-1

Article 08 Petition Warrant Article

ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester School
District's operating budget cannot increase at a rate higher than the annual inflation rate
based on the Social Security COLA (cost of living adjustment) or to exceed an increase of
3.5% from the previous fiscal years operating budget. The Social Security COLA would be
snap-shot at the start of the budget update process.

Article 09  Receive Reports

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents,
auditors, committees and officers?

Article 10 Other Business

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as
may lawfully come before the meeting?

18
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& *‘a New Hampshire
7 Department of MgoggB
Revenue Administration -

-""hﬂl'
’

¢

Default Budget of the School District

Winchester Local School
For the period beginning July 1, 2022 and ending June 30, 2023

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may bs, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the goveming body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: / / 21 / =

$CHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Signature
' beocd — Jhodload checr  BE T2 .
Lindspy :fﬂmh O heol é}:..é/ami}ba( evdyy Hotiac
7;06/ A Kfansh) School Board Jlen&u“ _71’15” 7441'-
-(1 ‘J" ey ) : CIT (Jd ;( ” ¢ {

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

hitps:/iwww.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090

hitp://www revenue.nh.gov/mun-prop/
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New Hampshire 2022
Department of
Revenue Administration mMS-DSB
Appropriations
Prior Year
Account Purpose Adopted Budget
instruction
1100-1198  Regular Programs $3,954,344
1200-1299 Special Programs $4,052,767
1300-1398  Vocational Programs $0
1400-1498  Other Programs $29,582
1500-1599  Non-Public Programs $0
1600-1699  AdulvContinuing Education Programs $0
17001799  Community/Junior College Education Programs $0
1800-1899  Community Service Programs $0
{nstruction Subtotal $8,036,693
Support Services
2000-219%8  Student Support Services $705,567
2200-2299  Instructional Staff Services $124,577
Support Services Subtotal $830,144
General Administration
0000-0000  Collective Bargaining 50
2310 (840}  School Board Contingency $0
2310-2319  Other School Board $67,000
General Administration Subtotal $67,000
Executive Administration
2320 (310)  SAU Management Services $5,000
2320-2398  All Other Administration $279,353
2400-2499  School Administration Service $325,187
2500-2599 Business $157,828
2600-2699 Plant Operations and Maintenance $685,886
2700-2799  Student Transporiation $838,630
2800-2099  Support Service, Central and Other $298,618
Executive Administration Subtotal $2,590,502
Non-nstructional Services
3100 Food Service Operations $0
3200 Enterprise Operations $0
Non-Instructional Services Subtotal $0

aAn

Reductions or
Increases

$249,511
($153,183)
$0

$0

$0

$0

$0

$0
$96,328

$12,832
$577
$13,409

$0
$0
$0
$0

$0
$929
$4,101
$2,051
$6,924
$21,979
$2,050
$38,034

$0
$0
$0

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$o
$0
$0
$0
$0
$o
$0
$0

$0
$0
$0

Default Budget

$4,203,855
$3,809,584
$0
$29,582

$0

$0

$0

$0
$8,133,021

$718,399
$125,154
$843,553

$0
30
$67,000
$67,000

$5,000
$280,282
$329,288
$159,879
$692,810
$860,609
$300,668
$2,628,536

$0
$0
$0
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78 New Hampshire 2022
"':}'ilr.!.i Department of
SefY  Revenue Administration MS-DSB
Appropriations
Prior Year
Account Purpose Adopted Budget
Facilities Acquisition and Construction
4100 Site Acquisition $0
4200 Site improvement $0
4300 Architectural/Engineering 30
4400 Educational Specification Development $0
4500 Building Acquisition/Construction $0
4600 Building Improvement Services $1
4900 Other Facilities Acquisition and Construction $0
Facilities Acquisition and Construction Subtotal $1
Other Outlays
5110 Debt Service - Principal $175,000
5120 Debt Service - Interest $18,156
Other Outlays Subtotal $193,156
Fund Transfers
5220-5221  To Food Service $200,000
§222-5229  To Other Special Revenue $500,000
5230-5238  To Capital Projects $125,000
5251 To Capital Reserve Fund $0
5252 To Expendable Trusts/Fiduciary Funds $25,000
5253 To Non-Expendable Trust Funds $0
5254 To Agency Funds $0
5300-5398  Intergovernmental Agency Allocation $0
9990 Suppiemental Appropriation $0
9992 Deficit Appropriation $400,000
Fund Transfers Subtotal $1,250,000
Total Operating Budget Appropriations $12,967,496

Reductions or
Increases

$0
$0
$o
$0
$0
$0
$0
$0

50
($7,656)
($7,656)

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$140,115

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
§0

$0
$0
$o

$0

$0
($125,000)
$0
(525,000)
$0

$0

$0

$0
(8400,000)
($550,000)

($550,000)

Default Budget

$0
$0
$0
$0
$o
$1
$0
$1

$175,000
$10,500
$185,500

$200,000
$500,000
$0
$0
$0
$0
$0
$0
$0
$0
$700,000

$12,557,611
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New Hampshire 2022
Department of MS-DSB
Revenue Administration =

Reasons for Reductions/increases & One-Time Appropriations

Account
2320-2399
2500-2599
5120

9992
2600-2699
1100-1198
2400-2499
1200-1298
2700-2799
2800-2999
5252
5220-5221
5222-5229

Explanation

Increased Insurance Cost

Increased Insurance Cost
Decreased Interest Cost

Deficit Appropriation applied to FY21
Increased Insurance Cost

Increased Tuition Cost/CBA/Ins
Increased Insurance Cost
Decreased Tuition Cost/CBA/Ins
Increased SPED Transporiation Cost
Increased Insurance Cost

To come from Fund Balance
Transfer {0 Food Srvc Fund
Transfer to Grant Funds
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OCTOBER 1ST STUDENT COUNTS

GRADE 1112|1213 |13-14{14-15(15-16{16-17|17-18| 18-19(19-20{ 20-21| 21-22
Winchester School

Pre-School 31 24 26 | 18 | 22 | 42 | 41 32 | 27 19 32

Kindergarten 61 68 60 [ 50 | 40 | 43 | 42 46 | 38 32 36

First 55 62 60 | 55 | 48 | 41 | 41 38 | 48 34 40

Second 38 52 57 | 49| 60 | 38 | 39 46 | 30 42 30

Third 51 33 43 | 50 | 46 | 44 | 45 39 | 37 31 41

Fourth 47 57 33 | 39| 52 | 54| 54 44 | 45 37 35

Fifth 60 | 44 53 | 33| 34 | 44 | 44 57 | 47 42 27

Sixth 45 56 45 | 49 | 34 | 53 | 54 40 | 47 42 40

Seventh 53 44 51 | 45| 52 | 35 | 35 52 | 37 48 35

Eighth 39 50 41 | 43| 40 | 39 | 39 32 | 49 41 46

Total Winchester 480 | 490 | 469 | 431 | 428 | 433 | 434 | 426 | 405 | 368| 362

Keene High School

Ninth 45 35 52 | 45| 60 | 48 | 51 40 | 40 49| 43
Tenth 37 50 39 [ 55| 50 | 35 | 38 50 | 41 36| 40
Eleventh 59 40 44 | 33 | 48 | 40 | 40 35 | 47 37| 34
Twelfth 42 54 45 | 39 | 40 | 50 | 35 38 | 35 42| 38
Total High School 183 | 179 | 180 | 172 | 198 | 173 | 164 | 163 | 163 | 164| 155
Total Enroliment 663 | 669 | 649 | 603 | 618 | 594 | 607 | 589 | 568 | 532| 519
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April 10, 2021

Moderator Henry AL Parkhurst called the meeting to order at the Winchester
School at 9:00 AM

ARTICLE ONE:

To elect two (2) members to the School Board for three (3) year terms
To elect one (1) School District Moderator for two (2) year term

To elect one (1) School District Treasurer for three (3) year term

To elect one (1) School District Clerk for three (3) year term

Moderator Parkhurst announced the candidates for office on May 11, 2021

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an
operating budget for the 2021-22 school year, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the
first session, for the purposes set forth therein, totaling $12,353,376.98. Should
this article be defeated, the default budget shall be $11,610,865.00 which is the
same as last year, with certain adjustments required by previous action of the
Winchester School District or by law or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised
operating budget only?

* The School Board does recommend this appropriation 5-0

¢ The Budget Committee does recommend this appropriation 5-0
Moved by Theresa Sepe and 2" by Lindseigh Picard to pass article 2 onto
the ballot. Article passed.
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ARTICLE THREE: Shall the Winchester School District vote to approve the cost
items included in the two year collective bargaining agreement reached between
the Winchester School Board and the Winchester’s Teacher’s Association which
calls for the following increases in salaries at the current staffing?
The estimated increase in the costs for wages and benefits (Social Security) under
the collective bargaining agreement are as follows:

YEAR 2021-22

Wages $53,717.00
Associated Benefits $10,400.66
Total $64,117.66

YEAR 2022-23

Wages $ 53,550.00
Associated Benefits $10,352.79
Total $63,902.79

and further to raise and appropriate the sum of $64,117.66 for the upcoming
fiscal year, such sum representing the additional costs attributable to the increase
in salaries and benefits required by the new agreement over those that would be
paid at current staffing levels in accordance with the most recent collective
bargaining agreement?

e The School Board does recommend this appropriation 4-0 / 1 Absence

e The Budget Committee does recommend this appropriation 5-0

Correction of wording submitted by Lindseigh Picard and 2™ by Tina
Perkins to correct wording. Amendment passed. Passed as amended.
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated,
authorize the governing body to call one special meeting, at its option, to address
article #3 only? (Majority vote)

* The School Board does recommend this appropriation 5-0

Moved by Kevan Whippie and 2" by Natalie Quavedo passed as amended

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate
up to $25,000 to be placed in the Special Education Expendable Trust Fund, with
such amount to be funded from the June 30, 2021 unreserved fund balance
available for transfer on July 1, 2021?

¢ The School Board does recommend this appropriation 5-0

* The Budget Committee does recommend this appropriation 5-0

Moved by Kevan Whippie and 2" by Natalie Quavado
Moved by Theresa Sepe to restrict articles 1-5 2" by Natalie Quavedo motion

passed.

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate
the sum of $125,000 to be placed in the Building Improvements Capital Reserve
Fund previously established? (Majority vote required).
¢ The School Board does recommend this appropriation 5-0
¢ The Budget Committee does recommend this appropriation 5-0\
Moved by Lindseigh Picard and 2" by Kevan Whippie to move to the ballot
as passed. Artilce passed
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ARTICLE SEVEN: To see if the Winchester School District will vote to raise and
appropriate the sum of $400,000.00 for the purpose of reducing a portion of the
district’s accumulated general fund deficit pursuant to RSA 194:3-b.
¢ The School Board does recommend this appropriation 4-0 / 1 Absence
* The Budget Committee does recommend this appropriation 4-1
Moved by Lindseigh Picard and 2™ by Tina Perkins to amend the wording.
Passed as printed

ARTICLE EIGHT: Shall the Winchester School District receive the reports of its
agents, auditors, committees and officers? Moved by Kevan WHippie and
Lindseigh Picard to move articles 8 and 9 to the ballot. Motion passed.

Moved by Theresa Sepe and 2™ by Kevan WHippie to restrict articles 6 -9
motion passed.

Denis Murphy presented a plaque of appreciation to Moderator Henry
Parkhurst on his final School District meeting as Moderator.

Motion to adjourn at 10:00AM until May 11, at the Winchester School for
election.

ARTICLE NINE: Shall the Winchester School District vote to transact any other
business as may lawfully come before the meeting?

Respectfully Submitted

- (f

Ja M. Tetreault, School District Clerk
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STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT

MAY 11,2021
ARTICLE ONE:
To elect Two (2) member to the School Board for a three (3) year term
Lindseigh Pickard 436
Aaron Bittner 216
Lindsey Hildreth 490
Autumn Laraba 263

To elect One (1) School District Treasurer for a Three (3) year term
William McGrath 552

To elect One (1) School District Moderator for a Two (2) year term
Kevan Whippie 639

To elect One (1) School District Clerk for a Three (3) year term
James Tetreault 718

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2021-22 school year,
not including appropriations by special warrant articles and other appropriations voted separatety, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$12,353,376.98. Should this article be defeated, the default budget shall be $11,610,865.00, which is the same as last year,
with certain adjustments required by previous action of the Winchester School District or by law or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only?

e  The School Board does not recommend this appropriation 5-0
¢  The Budget Committee does recommend this appropriation 5-0

YES 452 NO 339

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective bargaining
agreement reached between the Winchester School Board and the Winchester’s Teacher’s Association which calls for the following
increases in salaries at the current staffing?

The estimated increase in the costs for wages and benefits (Social Security) under the collective bargaining agreement are as

follows:
YEAR 2021-22
Wages $53,717.00
Benefits (Social Security & Disability Ins.) $10,400.66
Total $64,117.66
YEAR 2022-23
Wages $53,550.00
Benefits (Social Security & Disability ins.) $10,352.79
Total $63,902.79
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and further to raise and appropriate the sum of $64,117.66 for the upcoming fiscal year, such sum representing the additiona! costs
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels in accordance with the most recent collective bargaining agreement?

e  The School Board does recommend this appropriation 4-0/1 Absence

o The Budget Committee does recommend this appropriation 5-0

YES 506 NO 288

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one special
meeting, at its option, to address article #3 only? (Majority vote)

YES 507 NO 274

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate the sum of $25,000 to be placed in the Special
Education Expendable Trust Fund, with such amount to be funded from the June 30, 2021 unreserved fund balance available for
transfer on July 1, 2021?

e The School Board does not recommend this appropriation 5-0
®» The Budget Committee does not recommend this appropriation 5-0

YES 528 NO 257

ARTICLE SIX: Shall the Winchester School District raise and appropriate the sum of $125,000 to be placed in in the Building
Improvements Capital Reserve Fund previously established? {Majority vote required).

o The School Board does recommend this appropriation 5-0
e The Budget Committee does recommend this appropriation 5-0

YES 508 NO 283

ARTICLE SEVEN: To see if the Winchester School District vote to raise and appropriate the sum of $400,000 for the purpose of
reducing a portion of the district’s accumulated general fund deficit pursuance to RSA 194:3-b.

e The School Board does recommend this appropriation 4-0/ 1 Absence
e The Budget Committee does recommend this appropriation 4-1

YES 408 NO 374

ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors, committees
and officers?

YES 691 NO 81

ARTICLE NINE: Shalt the Winchester School District vote to transact any other business as may lawfully
come before the meeting?

YES 651 NO 117




SCHOOL FINANCIAL REPORT

For the Year Ending June 30, 2021

mewmwlﬁmgﬁgﬁm@,ﬂxi& ,NH
aws 14

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2021

"I certify under the pains and penalties of perjury, to the best of my knowledge and belief,
that all of the information contained in this document is true, accurate and complete.”
Per RSA 198:4-d

2 G i[Ho1

Schbr;l Board Chairperson Date

Homai fbBemman

Superintendent of Schools:

Date: “!“l!c'*-')u

Please sign in Ink.

QM%M@) L E A

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL & PROPERTY DIVISION
P.O. BOX 487
CONCORD, NH 03302-0487

(603)230-5090

MS-25
Rov. 0821
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Salaries-Benefits
FY2016-2017

Account Code - 1100

Totals

1. Teachers

2. Aides/Paras
3. Other
Check Total OK

Account Code - 1200

Totals
1. Teachers
2. Aides/Paras
3. Other
Check Total OK

Account ¢

Totals
1. Teachers
2. Aides/Paras
3. Other
Check Total OK

Account Code - 1400

Totals
1. Teachers
2. Aides/Paras
3. Other
Check Total OK

District Name:

General and Special Revenue Fund Personnel Expenditures for Instruction

DOE 25 2020-2021

Totals - Reported on Pages 7-9 and 11-13
Regular Programs

Salaries Benefits
1,360,461.40 706,873.56
1,352 54 706 247 68
7.920 00 -
1,360,461.40 706,873.56
Totals - Reported on Pages 7-9 and 11-13
Special Programs
Salaries Benefits
939,500.39 282,434.93
454 328.50 236,138.69
4 19 31,464.8
f 14 631.3
939,500.39 282,434.93
Totals - Reporied on Pages 7-8 and 11-13
Vocational Programs
Salaries Benefits
0.00 0.00
0.00 0.00
Totals - Reported on Pages 7-9 and 11-13
Other instructional Programs
Salaries Benefits
0.00 0.00
0.00 0.00

Note: Please provide the instructional salaries and benefits by job classification.
Personal costs contitute about 85% of current expenditures, and this information will allow the
NH DOE to report a more comprehensive analysis of expenditures for districts. elected officials
and the public. This breakout of expenditures will aslo be reported to the US Department of Education.

1. The top line in each section is the sum of amounts reported at all grade levels for both the general and
special revenue funds on the DOE-25 worksheet.
2. Allocate the full amount to the three employee catagories.
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SCHOOL DISTRICT PROFILE

2020-2021 Grants

CRRSA-ESSER I $986,259.16
IDEA $147,318.19
IDEA Preschool S 5,871.59
Title | Part A $287,285.13
Title Il Part A S 61,122.64
Title IV A S 32,755.19
Title V Part B S 7,754.65
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District Profile

School District Profile
Dist Name:
'2020-2021 Current Expenditure Per | (in dollars
Elementary
Middle/Junior
High
District Total

Function 0: srrent Exj iture Par Pup
1100 Regular Education
1200 Special Programs
1300 Vocational Programs
1400 Other instructional Programs

2100 Student Support Services
2200 Instructional Staff Support
230082800 Genral Administration & Business
2400 School Administration
2500 Business Services
2600 Pilant Operations
2700 Transportation
2900 Other Support Services
1500 Non-public Programs
1600-1800 2750 Community Programs
5120 Bond Interest
5310+5390 Charter Schools/Other Agencies
3100 Food Service
Total Recurring Ex litures
4000 Facility Construction
Total Expenditures

5100 Bonds & Notes Principal Repayment

Function 12020-21-Total Revenues
1100 Local Property Tax
Tuition, Food & Other Local Services
111&31128&3119 State Foundation/Adequacy Aid
3120-3900 Other State Aid
4000 Federal Aid
5300-5600 Other
otal Revenues
5110&5140 Sales of Bonds & Notes

17,398
0
o +

12,035

$
3,780,550
3,582,378
0 -
0

515,747
233,261
572,564
245,119
268,767
984,567
695374

0

0

0

20,466

0
199,352

11,098,145
634,849

11,732,994

175,000 '

s -

6.025,119

213,893
5,399,444
198,468

1,078,412
0

12,915,336
0

%

%

46.7
1.7
41.8
1.6
8.3
0.0
100.0
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