
 

 

 

  

Staunton Community Unit  

School District No. 6 

Strategic Plan 
 

Our Vision & Mission 

 

At Staunton Schools  

We Expect Everyone’s Best  

 

*LEAD       *CHALLENGE      *ACHIEVE 

Created Fall 2016 

 

Supported through the consultation and facilitation with Big River Group, LLC 



As goals are met under each priority they will be replaced with new goals. These new goals will be 

taken from information from stakeholder input gathered by the committee. The Board of 

Education will be responsible for the review of goals and setting of new goals under the priorities. 

 

 

    Offer Wide Range of Academic and Extracurricular   

   Opportunities 

    Challenging All to Learn and Achieve 

    Financial Stability 

    Expect Everyone’s Best 

 

 

 

 

 

 

 

 Priority:  Leadership Training for All Staff & Students 
o Goal:  Instill leadership capacity within staff and students throughout 

school culture 

 Priority:  Improve Communication Transparency & Trust 
o Goal:  Develop a communication plan measured by a complete plan 

 Priority:  Technology: Future Ready District 
o Goal:  Create a road map to a shared district vision of technology 

 Priority:  Social Emotional Support for Students 
o Goal: Imbed social emotional supports for students  

 Priority:  Alternate Revenue Sources/Methods of Supporting 
Extra-Curricular Activities 

o Goal:  Analyze methods for funding extra-curricular activities while 
minimizing reliance on local tax dollars and State revenue. 

 

District Values 
 

 

District Priorities and Goals 
 

By 2022, the Staunton CUSD #6 will have developed, delivered and be recognized for… 



During the fall of 2016 the Staunton CUSD #6 School District formed a committee of 
staff members who were trained by the Big River Consulting group in soliciting input 
from stakeholders. Members of the strategic planning committee included: 

 

The District Schools 

Staunton Community Unit #6 School District is organized and operates as a Unit 
District serving the needs of children in grades pre-kindergarten to 12 and others as 
required by the School Code. 

The School District, in an active partnership 
with parents and community, will promote 
excellence in a caring environment in which all 
students will learn and grow. This partnership 
shall empower all students to develop a strong 
self-esteem and to become responsible 
learners and decision makers. The School 
District is committed to developing and using a 
visionary and innovative curriculum and 
knowledgeable and dedicated staff. 

Located in rural southwestern Illinois, the 
community of Staunton is located a short drive 
from two major interstates. Friendly 
neighborhoods and a progressive school 

 Brett Allen, SHS Principal 

 Brianna Bohlen, SES 4th Grade 
Teacher 

 Dan Cox, Superintendent 

 Jeanne Lucykow, SHS Science 
Teacher 

 John Masinelli, SHS 
Business/Computer Science 
Teacher 

 

 Ryan McGowen, SHS/SJH Asst. 
Principal 

 Steve Moore, SHS Business 
Teacher 

 Shayna Shinault, SJH Language 
Arts Teacher 

 Nancy Werden, SES/SJH Principal 

 

The Committee 

 

Staunton Stats 

15-16 Total Operating Budget:  

      $9,254,767 

Staffing: 

     108 Full-Time & 17 Part-Time     

     Employees 

3 Schools; 1 Campus  

Staunton High School – Grades 9-12 

Staunton Junior High – Grades 6-8 

Staunton Elementary School – PreK-5 

 



system make Staunton a great place to work, live, and raise a family. 

 

 

 

 

 

 

 

 

 

 

 

 

 

“We are planning for our future and  

we want you to be a part of it.” 

Identify District Priorities 

Identify What 
the District 

Will Be Known 
& Recognized 

for in the 
Future 

Review of 
DIstrict Data & 

Intiatives 

Identify 
Positive & Less 
Than Positive 
Aspects of the 

District 

Over the course of the fall of 2016 the committee gathered input about our schools from over 

two hundred forty (240) staff, parents, and community members in order to ensure our 

students are being prepared for their future. The goal of these planning sessions was to set a 

strategic plan that provided a blue print for district actions and define successes for the future. 

Board of Education 

The Board of Education is comprised of 7 members. Members serving on the Board during 
strategic planning were: 

 Mr. Chris Tingle, President  •   Mr. John Renner, Vice-President 

 Mr. Dave Lamore, Secretary  •   Mrs. Janice Kinder 

 Mrs. Stefanie Legendre   •   Mrs. Kim Peterson 

 Mr. Scott Skertich 

After the committee gathered feedback from stakeholders, they met with the Board of 
Education to identify District values, priorities and goals. 

Upon determination of the District’s values, priorities, and goals, the Board of Education 

charged the strategic planning team with developing a District Mission and Vision 

Statement reflecting the feedback that came from talking with staff, students, community 

and parents and approved the current mission and vision statements for the district. 


