District Priorities and Goals

Priority — Leadership Training for All Staff & Students
o Goal - Instill leadership capacity within staff and students throughout school culture.
Priority — Improve Communication Transparency and Trust
o Goal — Develop a communication plan measured by a complete plan.
Priority — Technology: Future Ready District
o Goal — Create a road map to a shared district vision of technology.
Priority — Social Emotional Support for Students
o Goal —Imbed social emotional supports for students
Priority — Alternate Revenue Sources/Methods of Supporting Extra-Curricular Activities
o Goal- Analyze methods for funding extra-curricular activities while minimizing reliance
on local tax dollars and State revenue.



