
 

Purpose of the TIA 
Rochelle ISD will use the TIA funds in order to incentivize and 

retain excellence in teaching. This meets the standard set forth 

by House Bill 3, which was signed into law in 2019. 100% of the 

funds received by Rochelle ISD go to teachers. 

 

How Did We Get Here? 
September 2019 – Rochelle ISD learned of the TIA program at 

the conclusion of the 2019 legislative session 

October 2019 – Rochelle ISD administration and teachers met to 

discuss and propose a rubric for receiving designations 

May 2020-July 2020 – Rochelle ISD administration refined the 

RISD TIA application using the locally designed rubric  

August 2020 – Rochelle ISD received approval for the TIA 

application  

August 2020-May 2021 – Rochelle ISD amassed performance 

data for all eligible teachers; this served as the data capture year 

October 2021 – Rochelle ISD submitted teacher and student 

performance data to TEA and Texas Tech University 

February 2022 – Rochelle ISD received a clean data report; 

Rochelle will receive funds in September 2022 (teachers will 

receive funds in May 2022). 

Information Technology Solutions 

How Funds are Distributed (2021-2022) 
The six teachers that received a designation, in total, generated $100,261 for the district. Of those funds, 60% of each 

designated teacher’s allotment goes to each teacher that received those funds based on their designation. 10% of the 

received funds will be used to cover TRS surcharges and with-holdings for the designated teachers. 25% of the funds will 

be evenly distributed to all non-administrative classroom teachers that taught at RISD during the 2020-2021 school year; 

this distribution includes the teachers that received a designation. 5% of the funds will be distributed to classroom 

paraprofessionals that were employed by RISD during the 2020-2021 school year. 

How Funds are Distributed (Beyond 2021-2022) 
TIA funds will be distributed to only teachers that receive a TIA designation. Of the funds generated by the TIA designated 

teachers, 90% of a teacher’s allotment amount will be given to that teacher. The remaining 10% will be used to cover each 

of the receiving teacher’s TRS surcharges and with-holdings. 

When Do We Receive Payment? 
Funds will be distributed in May of each school year starting in May 2022. In May 2022, all instructional staff (non-

administrative teachers and classroom paraprofessionals) employed in RISD in the 2020-2021 school year will receive 

funds based on the 2021-2022 Distribution Rules; in May 2023 and beyond, the new distribution model will be used. 

Can These Funds Affect My Taxes? 
Yes, your federal taxes are determined by tax rates. Tax rates are determined by gross income brackets – the amount you 

may expect to owe in the spring of 2023 and subsequent years may be impacted if you received a designation. 

Can These Funds Affect My Retirement? 
Yes, these funds can possibly positively influence your TRS retirement pension. 

DES IGNATION LEVELS &  
AWARD AMO UNTS 
Recognized - $6,284 
Exemplary - $12,568 
Masters - $22,947 
 
 
NUMBER OF TEACHERS 
Recognized – 1 
Exemplary – 2 
Masters – 3 
32% of the eligible teachers received a 
designation. 
 
 
LOOKING TO THE FUTURE  
Teachers that have already received a 
designation will continue to receive TIA 
funds for the next four years. Teachers 
that have already received a 
designation of Recognized or 
Exemplary can request the 
administration to re-analyze their data 
from future school years to see if they 
may be eligible for a higher designation. 
This is done at the request of the 
teacher. 
 
All teachers that have not received a 
TIA designation are eligible to receive a 
TIA designation. Teachers that serve in 
an administrative capacity are not 
eligible for the TIA program. 
 
Teachers new to the district are eligible 
to receive a TIA designation. Teachers 
that bring a TIA designation to the 
district will receive funds based on their 
designation. New teachers that have 
never received a designation from 
another district are eligible for a 
designation using their data (see the 
reverse side for the data used) from 
their first year on campus or any 
subsequent year at the teacher’s 
request. 
 
Teachers that have a TIA designation 
but elect to leave the district take with 
them the designation. They can only 
receive funds, however, if the receiving 
district has an approved and funded TIA 
plan. Teachers that leave Rochelle ISD 
are responsible for sharing their 
designations with their future districts. 
As of the 2021-2022 school year, 
Rochelle ISD is the only district in 
Region 15 with a fully approved TIA 
program. 
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Teacher Incentive Allotment 



 
 

Determination of Teacher Designations 
Teachers’ designations are determined using four indicators (scores); each indicator is listed below along with that 

indicator’s weight (in percent). 

 

TTESS Observation Score – 60% 

Student Growth Score – 25% 

Teacher Leadership Score – 5% 

Additional Duties and Leadership – 10% 

 

Teacher (T-TESS) Observation Score – This score is determined by determining the average score of Domains 2 & 3 

(Instruction and Learning Environment) from the T-TESS Evaluation. To average the 9 dimensions in these two domains, 

a 5-point scale is used (1-Improvement Needed, 2-Developing, 3-Proficient, 4-Accomplished, & 5-Distinguished). Teacher 

Observation Score averages can range anywhere from 1 to 5. 

Student Growth Score – This score is determined by determining the percent of students that showed measurable growth 

on the student growth indicator. Different forms of student growth indicators are displayed to the left. All teachers use 

SLOs as a part of this measure; SLOs constitute a substantial portion of the Student Growth Score. 

Teacher Leadership Score – This quantitative value is determined using qualitative standards and observations. Scores 

in this category are determined by the administration. 

Additional Duties and Leadership Score – The quantitative value for this category is determined using qualitative 

standards and observations. Activities aligned with this component include serving as a mentor, community involvement 

(such as SHAC and PTC), additional leadership roles in the community, involvement in facilitating trainings, professional 

development leader, serving as an instructional source, serving as a volunteer, and committee involvement. 

STUDENT G ROWTH 

MEASUREMENTS 

PreK-2nd Grade – SLOs and ECDS 

(Amplify/iStation) Data 

3rd-5th Grade – SLOs and 

CBA/STAAR Data 

Secondary Core Teachers – SLOs 

and CBA/STAAR Data 

Non-Core Teachers (i.e. CTE, Fine 

Arts, SPED) – SLOs, Pre-Post Tests, 

& Portfolios 

 

STUDENT LEA RNING 

OBJECTIVES (SLO’S)  

Texas began requiring the use of 

student growth measurements for 

each teacher’s annual evaluation. 

Rochelle ISD elected to use the 

SLO model in 2017 and continues 

to refine this model (such as the 

extending tracker data to include 

more data points).  

 

SYSTEM SUPPORT AND 

Q UESTIO NS  

Matthew Fields 

mfields@rochelleisd.net 

Rochelle ISD Principal  

5902 Lafayette Ave. 

Rochelle, TX 76872 

325-243-5224 

 

Analysis of the 2020-2021 Teacher Data Submission 
For the 2020-2021 data submission, the lowest eligible teacher score was 24.25 and the highest score was 94.25. The 

average score was 63.2. The standard deviation of the data set was 18.7. Teachers with a total score of 71-77 were 

designated as Recognized, teachers with a total score of 78-88 were identified as Exemplary, and teachers with scores 

89-100 were identified as Master.  

In verifying our data submission to ensure that we received full system approval, multiple statistical analyses were 

conducted to validate the existence of a correlation between various data points. Perhaps the most important validation 

check exists between teacher Teacher Observation Score score and Student Growth Score as these two scores account 

for 85% of the total teacher score. The graph below displays the correlation between the Teacher Observation (T-TESS) 

Scores and Student Growth Scores for Rochelle ISD teachers in the 2020-2021 school year. A statistical test, the 

Pearson Correlation Coefficient (r), determined a strong correlation between Teacher Observation (T-TESS) Scores and 

the Student Growth Scores. This is one example of many tests also used by Texas Tech University to validate the 

Rochelle ISD submitted data. 

 

 


