
SAG HARBOR UNION FREE SCHOOL DISTRICT 
 

Board of Education Visions 2014-2015 
 

1. Increase communication to become an engaged and active pathway for school and community. 
2. Build, share, and measure the tradition of each student achieving a successful “Sag Harbor School Experience.” 
3. Raise district-wide accountability to reinforce student and school success. 

 
 

Visions 
 

Board of Education Goals 2014-2015 
 

Lead Participants 
 

Deadline 
 

Report Date 
1 Implement and improve communication strategy to become an 

engaged and active pathway for school and community through 
newsletters, work toward a current and active website, continue 
with e-mails, phone calls and videotaping. 
 

Superintendent, 
Communications Director,  
Administrative Cabinet 
 

November 
2014 and 
Ongoing 

December 15 

2 Uphold and celebrate the 10 Positive Principles for Students and 
Adults. 
 

Superintendent, 
Administrative Cabinet, 
Teachers, Staff 
 

Ongoing Monthly 

2 Create Long Range Board of Education Calendar. 
 

Board of Education, 
Superintendent, 
Administrative Cabinet 
 

October 
2014 

October 20 

2 Board of Education will review options for school day start time. 
 

Superintendent,         
Business Administrator, 
High School Principal, Head 
Bus Driver, Administrative 
Cabinet, Ad Hoc Start Time 
Committee 

November 
2014 

December 1 

3 Develop a 3 to 5-year fiscal plan under the current tax cap. Board of Education, 
Superintendent,  Business 
Administrator 
 

December 
2014 and 
May 2015 

December 15, 
update May 26 

3 Develop and present a plan by June 15, 2015 to share services 
with other regional school districts and municipalities with a 
goal of showing a cost saving to the district of 2% of our tax levy. 

Board of Education, 
Superintendent, Business 
Administrator, Regional 
School Districts and 
Municipalities  

June 15 Establish a date in 
the Spring with 
Regional School 
Districts and 
Municipalities 

 
Approved by the Board of Education on September 29, 2014 


