SAG HARBOR UNION FREE SCHOOL DISTRICT

Board of Education Vision 2017-2018: To create, build, share, and measure a fiscally sustainable child-centered learning environment that
promotes student achievement, the well-being of every child, community citizenship, and school success.

Goals Goals with District Tasks L.e?d Deadline  Report
Participants Date
1 Build, share, and measure the ability of each student to pursue their learning goals and interests by implementing | Superintendent, | February November
The Seven Dimensions of Wellness. Policy 2018 and 2017
a. Task: Build and strengthen community partnerships for wellness promotion, diversity strengthening, and | Committee, Ongoing January
shared services. Administrative and
b. Task: Establish a district based diversity and inclusion sub-committee for the purpose of creating a Cabinet Spring
diverse and inclusive school community with culturally responsive practices. 2018
c. Task: Promote district Environmental Wellness through the facilitation of a transportation sub-
committee.
d. Task: Continue Emotional Wellness programs, curriculum and instruction at the building levels which
will enhance district environment.
2 Raise district-wide accountability to promote student achievement and reinforce school success. Superintendent, | Ongoing November
a. Task: Decide how we will measure current and post graduate student success (HS/MS, SHES). Administrative 2017
b. Task: Decide on IB Middle Years Program (HS/MS). Cabinet January
c. Task: Evaluate student intervention program/strategies (SHES). (See Building and
d. Task: Provide professional development for Next Generation Learning Standards based on student Level Goals) Spring
assessments and feedback from progress monitoring (SHES, MS/HS, PPS). 2018
e. Improve the educational goals and current practices of student government/student council to create a
high functioning, educational student government program.
f. Revise the official school Fundraising Policy and implement guidelines for students and advisors to
develop successful fundraising plans.
3 Successful implementation of the 2013 Bonds, including Proposition 2 regarding the elementary field, Superintendent, | December November
multipurpose court, and surfaces. 2013 Bond Proposition 2 Tasks: BBS Architects, | 2017 and 2017
a. Task: Continue to develop a plan for the elementary field, multipurpose court, and surfaces. Director of Ongoing January
b. Task: Secure bids and move forward on construction. Facilities, for Bond Il and
Board of Spring
Education 2018
4 Develop and communicate a plan for the former Stella Maris School to enhance opportunities for students and Superintendent, | Ongoing November
our community and increase district revenue. Business 2017
a. Task: Implement the structural needs for the identified programs to be housed at the FSMS- Pre-K, Administrator, January
Daycare, Early Intervention Services, Business Offices, and PPS Offices. Elementary and
b. Task: Continue to identify the structural needs of potential revenue sources to lease FSMS. Principal, Spring
c. Task: Secure bids to meet NYSED and structural needs. PPS Director, 2018
d. Task: Secure bids and move forward on construction. Administrative
e. Task: Continue to implement a communication plan to engage and inform the community. Cabinet
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