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Superintendent’s Report
Information, Recognitions, and Celebrations

Superintendent Report

LD 1789 AN ACT TO MODERNIZE FUNDING OF PUBLICLY FUNDED TUITION
STUDENTS ATTENDING CAREER AND TECHNICAL EDUCATION PROGRAMS - This
legislation is currently on the agenda for the Education and Cultural Affairs Committee. This
legislation would require tuition districts like RSU 12 to pay full tuition to receiving high schools
instead of the ⅔ tuition we are currently required to pay. Students attend receiving high schools
half time and tech centers half time. Tech center tuition is already paid directly out of our
subsidy. This bill will increase costs for RSU 12 if it passes. Total three-year costs of the bill
during a three-year ramp-up phase are listed below by town. Call your representatives and tell
them to oppose this bill.

The total cost over the three-year ramp-up per town is estimated as follows:
○ Palermo - $84,689.52
○ Somerville - $36,842.33
○ Windsor - $183,254.73
○ Whitefield - $135,886.01
○ Chelsea - $186,604.03
○ Alna - $52,392.67
○ Westport Island - $28,708.31

RSU 12 Public Budget meetings
The RSU 12 Finance Committee Budget Presentations will take place at Town Selectman's
meetings. All public are invited to learn more about the budget. See the dates below.

● Westport Island -  3/7 @ 7 pm (in person)
● Whitefield - 3/15 @ 6 pm  (in person)
● Somerville - 3/16 @ 6 pm (Zoom)
● Chelsea -  3/24 @ 6:30 pm (in person @ Chelsea School Cafeteria & Zoom)
● Windsor - 3/29 @ 6 pm (in person)
● Alna - 3/30 @ 6 pm (in-person & Zoom)
● Palermo - 4/7 @ 5:30 pm (in-person & Zoom)

Curriculum and Technology Report

The Educator Advisory Committee, made up of teachers from each grade span and content area
as well as a couple administrators, have been meeting regularly to identify the professional
development and resource needs of staff in order to best support students and their learning.
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Most recently, the committee has been reviewing feedback about the Illustrative Math pilot in
order to inform recommendations for next steps.

Several staff members attended a training with staff from our website platform in order to
brainstorm ways to empower students to tell the stories of their schools and learning.  We
explored ways in which staff could moderate student-generated content for the schools’
webpages and social media accounts.  Our schools are exploring ways to create a student news
team to provide an authentic audience for students to share about their schools and their learning.

Westport Island Student Count Information

-1 0 1 2 3 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 1 2 3

9-12 Lincoln Academy 3 4 2 2 11

9-12 RSU 01 1 2 3

9-12 Waynflete School 1 1 2

9-12 Wiscasset School Department 3 1 1 1 6

Chelsea Elementary School 1 1

K-8 Boothbay-Boothbay Hbr CSD 1 1 2 1 5

K-8 Center for Teaching and

Learning
2 1 1 2 6

K-8 Chewonki Semester School 3 1 1 1 6

K-8 Edgecomb School Department 2 2 1 5

K-8 Great Salt Bay CSD 1 1 2

K-8 RSU 01 1 1 2

K-8 Sheepscot Valley Children's

House
1 1

K-8 Wiscasset School Department 2 1 2 1 1 1 8

Grand Total 2 5 5 3 6 4 3 5 3 9 5 8 3 61

Alna Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 2 2 4

9-12 Brunswick School Department 1 1
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9-12 Gould Academy 1 1

9-12 Lincoln Academy 6 2 1 6 15

9-12 Maine Coast Waldorf School 1 1

9-12 North Yarmouth Academy 1 1

9-12 RSU 40/MSAD 40 1 1

9-12 Waynflete School 1 1

9-12 Wiscasset School Department 1 4 4 1 10

K-8 Boothbay-Boothbay Hbr CSD 1 1 2

K-8 Brunswick School Department 1 1

K-8 Center for Teaching and

Learning
2 1 4 4 2 3 2 3 1 22

K-8 Chewonki Semester School 1 1 1 1 1 5

K-8 Damariscotta Montessori

School
2 1 1 1 2 1 8

K-8 Edgecomb School Department 4 1 3 2 3 1 3 17

K-8 Great Salt Bay CSD 1 2 1 2 1 2 2 2 13

K-8 Wiscasset School Department 1 1 1 1 3 1 1 9

Grand Total 4 6 6 9 10 7 8 11 8 6 10 13 7 7 112

Somerville Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Augusta Public Schools 1 1

9-12 Erskine Academy 7 4 3 6 20

9-12 Lincoln Academy 1 1

9-12 RSU 40/MSAD 40 1 2 1 4

Chelsea Elementary School 1 1

K-8 RSU 40/MSAD 40 1 1

Palermo Consolidated School 1 1

Somerville Elementary School 1 1

Whitefield Elementary School 1 1

Windsor Elementary School 1 7 8 4 4 2 3 5 5 3 42

Grand Total 2 9 9 4 4 2 3 6 5 3 7 6 6 7 73

Chelsea Elementary School Report
January was certainly a winter month! With many days below our temperature guidelines

for outside recess, kids spent many days getting creative with indoor recess activities. We are
hopeful that the super cold weather is behind us so kids can get outside and enjoy all the new
snow we have gotten lately!

Page 3 of 5



The 100th day of school is coming up and we are getting geared up with some fun
activities to celebrate. If the weather cooperates and we don’t have any more snow days, it will
be this Friday, February 11. If the weather on Tuesday stays more icy/snowy it may end up being
on February 14th. Either way, teachers are ready and excited to celebrate making it to 100 days
of in-person school this year!!

As we wrap up these last two weeks before February vacation we are finishing up winter
NWEAs. It has been a challenge to get everyone through testing with the COVID absences, but
we are hopeful that things are starting to calm down with cases for both students and staff. It has
certainly been a challenge covering everything with so many staff out at times, but Chelsea staff
is amazing and everyone has pitched in to keep things running as smoothly as possible.

Palermo Consolidated School Report

Although covid kept us very busy in the month of January, we decided on keeping the
kids focused on anything that was less dreadful and more fun!  The snow brought a lot of fun to
our recesses.  Kids have designed many games to play on the snow banks and they loved to slide
down the hill.  The second graders won a sledding and hot cocoa party for bringing in the largest
percentage of food for the Palermo food pantry!  The eighth grade class won some free time for
dodgeball and ice cream sundaes for the best decorated door for Christmas.

Taisen Pelotte, an eighth grader was randomly chosen last Friday to be the
Principal for a Day.  I kept him very busy with pretend teacher
evaluations, reading books to the younger students, and giving out
panther paws to students following the classroom expectations.  I
think he actually had more fun playing with all the fidgets I have in
my room but in return he taught me how to solve a rubik's cube.

Our special education teacher, Holly Morgan, worked with her students to publish a
book of stories.  Each student wrote a story about an important event or a person that
described the importance of friendship.  The students read each of their stories to me

and described amazing insight and awareness to how important it is for people to be kind.  They
worked hard on their writing and illustrations and they were so proud!

Whitefield Elementary School Report
January proved to be a very daunting month for all RSU #12 schools as both student and

staff sickness has challenged us to remain flexible and buoyant. In talking with the other
principals in the district, we’ve had to become adept in the art of juggling. Not oranges or rubber
balls mind you but staff members, trying to keep all of our classrooms and programs afloat.
We’ve had Ed Techs play new roles, teachers have supported the food service program and,
fundamentally, everyone has pitched in to keep our school days as normal as is possible in a
pandemic. I would like to publicly recognize both the students and staff for their good spirits
and their resilience. Everyone’s “can do” attitude has aided us in maintaining a positive
environment as well as consistent momentum. We have completed typical winter tasks like our
mid-year NWEA assessments, our PBIS Recognition Assemblies and the National Junior Honor
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Society has just put the finishing touches on their plan for our annual Winter Carnival. So,
amidst the uncertainty, we are all doing our best to steer a familiar path and continue to attempt
to build as normal a winter program as possible in a decidedly abnormal year.

Windsor Elementary School Report
January was a month of challenges, but the Windsor School staff rose to the occasion with great
flexibility and attitudes.  We had record numbers of students and staff out sick, along with lots of
cold weather and inside recess.  We got through it together and it made us stronger as a team.
Each day that we had unfilled vacancies the staff brainstormed and found coverage.  Our special
education team was especially flexible, often covering duties and classrooms.  Everyone from
the student support specialist to the principal covered when needed.  We are especially grateful
for our three most regular substitutes, who we can count on almost every day.

The winter NWEA opened in January, and most
classes took advantage of this opportunity to check
on our students’ progress.  We will analyze these
results both in the classroom and at RTI meetings,
where we look at goals for our struggling students.

At Windsor School we promote student leadership,
advocating for students to see a need and offer a
solution.  Recently our fifth grade students
recognized that the learning commons was
providing them with lots of opportunity to explore
with STEM activities.  These students ran a hat
day, asking for donations that could be put toward

the consumable materials required in STEM.  They were so proud when the school made almost
$200!

On February 2 our school participated in Global School Play Day.  In a variety of ways, teachers
provided an opportunity for students to have more time to play.  The third graders were so
motivated by this experience that they wrote persuasive essays to the principal, advocating for
more special days like this.
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