
RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes

Thursday, January 13, 2022

Chelsea Elementary School – 5:30 pm

Present:  Will Sugg, Deb Myers, Deb Taylor, Suzanne Balbo, Niki Mathews, Karen McCormick

1. APPROVAL OF MINUTES FROM DECEMBER 9, 2021: (5 minutes)

2. CURRICULUM AND TECHNOLOGY UPDATE: (5 minutes)

Several RSU 12 administrators are engaged in an online Skilled Leadership learning experience in
partnership with the Collaborative for Customized Learning and the Mass Customized Learning
National Alliance.  This learning path explores models for leadership and strategic design and
alignment, emphasizing the importance of aligning organizational practices with our instructional vision
and beliefs.  This is a welcome opportunity to refocus on RSU 12’s vision for learning even as the
COVID pandemic continues.

RSU 12 has been able to upgrade its core network switches in order to take full advantage of increased
Internet speeds offered to our schools by the Maine School and Library Network (MSLN).  These
switches were installed over the winter break.  This work will support the integration of technology in
learning experiences.

3. CURRICULUM AND INSTRUCTIONAL PRACTICE REVIEW:   The Educator Advisory

Committee continues to meet regularly to address student and teacher needs and evaluate curriculum

resources.

4. RESTORATIVE PRACTICES UPDATE:  Niki Mathews and Karen McCormick, teachers in RSU

12, presented about Restorative Practices.  They shared about the paradigm shift and distinguished it

from traditional punitive approaches.  They described the work being done in the schools and its effect

on students’ abilities to communicate their needs.  They described the different types of circles and

talked about how schools are using circles with students and with staff to build community.  When

asked what was needed by the board to further support this work, they indicated that some training

may be needed, though Karen is a certified trainer and has provided some in-district training and is

willing to do more.  They also mentioned the importance of continuing to highlight this work in order to

convey a commitment to it in RSU 12 schools.

5. DRAFT LOCAL ACCOUNTABILITY SYSTEM:  Tabled to next meeting to explore longitudinal

data.

6. OTHER:

7. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list

for the following month):

● Schedule joint Policy and Curriculum meeting to review summary of existing policies against

inclusion policies of other districts to identify any gaps.



8. ACTION FOR NEXT MEETING:

9. NEXT MEETING DATE:  February 10, 2022

END TIME: 6:15 pm

Respectfully Submitted,

Deborah Taylor

Director of Curriculum and Technology


