
RSU 56 Board of Directors Minutes
Amended Board Meeting Agenda- January 11, 2022- 6:30 pm

(This meeting will be held at Dirigo High School. In-person attendees must wear a mask. The board
meeting will also be available via zoom and livestream on the RSU 56 Facebook page.)

School Board Members Present:  Barbara Chow, Tim Kelly, Don Whittemore, Larry Whittington,
Natalie Sneller, Bruce Ross (6:36), Konstantin Aslanidi (6:37)(left
meeting at 7:33pm),  Angela Cushman ( 6:39)

School Board Members Absent:  Carl Lueders, Angela Varnum, Brad Dyer, Vacancy (Peru)

Staff Attending: Charlie Swan, Kurt Rowley, Rob Fenning, Peggy Morse, Gena Cloutier,
Brian Keene, Cathy Arsenault, Heidi Connelly, Pam Doyen, Brandy
Bordeau, Stacey Gilbert, Brianne Johnston, Gina Puiia, Rebecca
Fletcher, Michele Araujo, Heidi Broomhall, Beth Edwards, Aaron
Arsenault, Andrea Palmer

Also Attending: Marianne Hutchinson, Sue Brennan, Amanda Putnam, Rachel Brown

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Barbara Chow, Board Chair, opened the meeting at 6:36pm with the Pledge of Allegiance. Audience
introductions were made. Everyone on zoom and Facebook live were welcomed.

ADJUSTMENTS TO THE AGENDA
1. VII Superintendent Report: Resignation Retirement of Joanne Weston

Motion: B. Ross Seconded: D. Whittemore
Motion Carried

CONSIDERATION OF THE MINUTES
1. Minutes of the December 14, 2021 Board Meeting

Motion: T. Kelly Seconded: D. Whittemore
A. Cushman, N. Sneller- Not Voting
Motion Carried

PUBLIC COMMENTS
B. Bordeau- A couple questions and they can be answered as the meeting goes on when it is convenient
and goes with the agenda.
One question is why the comments of the last meeting were not in the minutes. I was told the minutes
were not word for word, however I don’t see a mention of them at all. I would like some clarification on
that.
Thank you for reviewing the new SOP tonight. I was thinking while watching interviews and press
conferences that the speaker doesn’t have a mask on. I expect it’s the same reason why we pull them
down or out so that people can hear them clearly. Parents have choices of keeping their kids in school
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with pool testing & vaccinations. It’s time for us to be able to hear our students and them to hear us
clearly. Please let us make a choice to mask our kids or not. I’m aware as much as I want this it may not
happen. I would suggest we do a better job for ur kids by giving each kid a new mask when they get on
the bus or enter school. Some kids are coming to school wearing masks that are dirty, for whatever reason.
I would suggest changing them out during the day whenever it is needed. Thank you

COMMUNICATIONS
No new Communications

NEW BUSINESS
1. Adult Education Overview (Sue Brennan)

Sue Brennan from Region 9 gave an overview of the Adult Education Programs
College Success, Career Success, Community Classes, Diploma, English Language, Family
Literacy

Community Partners:
HUB 6 AE Programs ( Lewiston, Auburn, Turner, Mechanic Falls, Oxford Hills, Bethel, Oak
Hill, Sacopee Valley), UMA Rumford, MCCS, Vocational Rehab, Career Center, Eastern Maine
Development Corp, Community Concepts

Current Numbers (July 1, 2021-Present):
We have served 50 adults in some capacity so far this year.
Note: It is not uncommon for a student to start and stop several times before completing.
Career Center:  4
College Transitions:  4
Credit Recovery:  0
High School Diploma:  1
ELL:  1 (Dirigo)
HiSET:  38 (10 from Dirigo)
Separated:  2
16-20 report:  13 (3 from Dirigo)

They will be doing Substitute Teacher Training Classes on Thursday 5-7 $15
Jan. 20, Feb 17, Mar 17 & April 28

Career Planning- Jan 20
College Training- Feb 17
Money Management- Mar 17
Time Management- April 28
CRMA- Certified Residential Medication Aide-Starts Feb 17
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CRMA Recertification- April 13
Historical Numbers:
COVID has negatively impacted us but had some positives also…
Sue mentioned she was surprised at how well our students pivoted to online learning during the
shutdown.
They also continue to have new and returning student enrollments weekly.
Some data from July 1, 2018- Nov 1, 2021 specific to Dirigo:
Credit Recovery Students/Total Students by Town
Dixfield: 8:39
Canton: 3:15
Carthage: 2:13
Peru: 9:37
Total: 21:104

2. DHS Advisory Overview (Peggy Morse, Rob Fenning)
DHS-Cougar Four Paw Program
Mission Statement
The mission of the Cougar Four Paw Program is to guide students toward their post-secondary
career choices by fostering an environment in which they can identify personal
preferences/interests, develop strategies for achieving short term and long term goals, investigate
post secondary options and obtain the skills and knowledge that will enable them to become
productive, responsible citizens.
Vision Statement
The Cougar Four Paw Program will address these areas:
* Connecting to an adult in the building(s)- Students are assigned an advisor when they enter high
school and remain with this advisor until they graduate.
* Career Preparation- A sequential 4 year program which utilizes assessments and inventories to
assist students in clarifying their interests and investigating careers aligned with them. Students
will use this information to design appropriate post secondary plans.
* Career Portfolio Development- Students will prepare and exhibit a portfolio that documents the
attainment of Dirigo Expectations for Learning, as well as progress towards their short and long
term goals.
Program Goals
* Give students the opportunity to bond with a staff member who will be a part of their support
system for four years
* Give students the opportunity to participate in a community service project and a job shadow
day
*Provide students with a safe environment in which to socialize, work together, and support one
another
* Give parents a contact person in school
* Give the school a venue to disseminate important information such as report cards, schedules,
etc.
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* Give students the opportunity to explore career options and post-secondary plans
Why the Portfolio is Important
It’s a logical place to compile evidence of a student's accomplishments at Dirigo High School.
Students, teachers, parents and administration will be able to monitor academic progress and
growth through work collected in the student’s portfolio.
Students and staff can collaborate and determine work that demonstrates their full potential.
Students will have an artifact that demonstrates their learning and growth during their four years
at Dirigo High School.
Cougar Paw Credit
Students will receive ¼ credit each year, upon completion of the Cougar Paw requirements. One
full Cougar Paw credit is required for graduation. Also focuses on community service.
There are Five Guiding Principles we go on:
*Students to be clear & effective communicators
*Students to be self-directed lifelong learners
*Students to be creative & practical problem solvers
*Responsible citizens
Freshmen: Community Service Day-10/22/21
Some went to a nearby cemetery and restored grave stones, some went to Bob McPhee’s house to
help around his house, some went to DES & some stayed at DHS to work on some projects, some
went to Thurston’s Farm. They put in over 250 hours of community service in just one day.
Sophomores: Same day as Freshmen went to Thomas College
For some students it was the first time ever being on a college tour. It was a good experience for a
number of reasons for the students
Juniors: Job Shadow Day- 10/22/21
They had to do some pre-work. Research their career and present to their advisor. They had to
contact the supervisor at their location. They then job shadowed for the day or it might have been
shift work. Some did Pinnacle in Canton and did an overnight shift. Some job shadowed the
Pharmacy at Rumford Hospital, some did DES teachers, offices at the mill. Some chose to go out
of town
Seniors: Financial Literacy presented by FAME
Jessica Whittier visits the school each year. The students learn financial literacy basics. The how
& why to fill out FASFA, when to fill it out. They learn about a search engine to help learn about
careers of interest, starting salaries & other demographic information. At the end of the year they
finish up with their senior tri-fold exhibition. They showcase their short & long term goals, what
they learned throughout their years at Dirigo.
B. Chow asked when Cougar Paw met? P. Morse replied that mandatory Cougar Paw is once a
week, also the same common period of RTI is on Tues & Thurs and Friday for activity period.
The Basic of Cougar Paw program takes place on Monday
B. Chow- with working on goals and trying to get the graduation rate higher also asked if we have
gotten more effective? P. Morse replied, definitely. She remembers about 6 years ago first
presenting the program to the board and since it has transitioned into specific goals for each class.
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3. COVID cases update (Pam Doyen)
Pam went over the latest Covid numbers:  12/15/21-1/11/22 “masks mandatory” (Extended period
due to Christmas break. Change in SOP around close contact and quarantine.)

# positive students   # students in CC quarantine   # positive staff    # staff in CC quarantine
DES 8 13 2 0

TWKDMS     3 1 1 0

DHS 7 0 2 0

Total # of students out of school: 32
Total # of staff out of work: 5
The changes in the SOP have kept more students in school.

4. SOP update (Pam Doyen)
The key changes to the SOP include:
*  Isolation and quarantine periods for students and staff are shortened (to 5 days) consistent with
recently updated guidance from the U.S. CDC.
*  The Maine CDC is aligning its definition of what constitutes a COVID-19 outbreak in schools
with the State’s longstanding definition of an outbreak of other infectious diseases in schools.
Effective immediately, the Maine CDC will open an outbreak investigation if a school reports that
more than 15 percent of a school population is absent, which is the standard currently utilized to
define an outbreak from other infectious diseases, such as influenza.
* The Maine CDC will no longer consider exposure to COVID-19 in an outdoor setting or on a
school bus, where the Federal government requires masks be worn, as a “close contact.”
*  The Maine CDC is updating its “test to stay” pooled testing program to enable more students to
stay in the classroom. Previously, students and staff participating in pooled testing who were
exposed to COVID-19 outside of a school setting were required to quarantine and not attend
school. If they were exposed to COVID-19 in a school setting and participating in pooled testing,
then they were not required to quarantine from school. Now, regardless of where the exposure
occurs, if a student or staff member is participating in pooled testing, then they will not be
required to quarantine from school.
In a meeting that was held today Jan. 11 there is a new SOP coming out and some more
adjustments will be made. As soon as that is public Pam will share the details.
Pam was asked how many pools we now have. She was not certain of the total numbers of pools
but the number has increased at the high school and both the middle school & elementary schools
have some as well.
She was also asked if when the new SOP came out, if the board could get it before the next
meeting so they could review the changes.
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5. RSU 56 Goal Review (Goal #2)
Goal #2- To Obtain Financial Sustainability
Objective: By 2024, twenty-five (25) sponsors (individual or corporate) will be secured to support
various events/programs in RSU 56.
Action Plan:
1. Capitalize on grants. Who is Responsible: Superintendent, Ad-hoc board committee,
community members, Administrators
Some grants that the district has been able to receive: Oxford County Emergency Preparedness
(ALICE), 21st Century Community Learning Center (multi-year grant in collaboration with
Oxford County Mental Health Services to establish after school program), McKinney Vento
grants (cover expenses related to housing instability for students), Gorman Foundation Grant
(direct relief to help support students), Portrait of a Graduate Grant, Business-sponsored teacher
appreciation events at TWKDMS, Partnership with Rotary Club and River Valley Healthy
Communities Coalition for school clubs, Outdoor classrooms project at TWKDMS, with donated
lumber from Nicol Bros, and donated labor from local arborist, E-Rate Grants for Network
Infrastructure, Learning Management Systems Grant for Seesaw and Google Classroom. Also
many teachers have had donors that have contributed for classroom materials.
2. Research possible funding sources used by other schools. Who is Responsible: Superintendent
3. Seek local and global sponsors. Who is Responsible: Board, Finance Committee, Students as
appropriate.
4. Businesses “sponsor” events. Who is Responsible: Board, Superintendent
5. Offer reception(s) for businesses. Who is Responsible: Board, Superintendent
6.  Seek donations of non-monetary items (time, etc.) Who is Responsible: Board,
Superintendent, Principals, Directors, Students as appropriate

6. Overview of Budget Process (Pam Doyen)
RSU 56 2022-23 Budget Process
Key Considerations:
1. What’s best for our students?
2. How do we support our current employees?
3. How do we respond to community concerns/desires? We did already hear from the board on
what their concerns were for the community and gave the admins some direction.
Considerations:
1. Administrative direction: Keep controllable portions of the budget to a minimum.
2. Increased costs of non-controllable factors (salaries, benefits, fuel, etc.)
Negotiated Increases:
BGT- 2022-23- 2%
Nutrition- 2022-23- 2%
Ed-Techs- 2022-23- 2%
CO/Tech- 2022-23- TBD
Secretaries- 2022-23- TBD
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Administrators- 2022-23- 2%
Teachers-2022-23- TBD
Some costs need to be estimated:
Health insurance
CBA’s to be negotiated
Oil
Electricity
Administrators/Directors ask staff what is needed.
Administrators compile budget(s) for their area(s).
Each Administrator/Director meets with Mary and Pam to review their budget lines.
Full Budget is compiled by Mary
Any new requests are listed outside the full budget and referred to as “add-ons”
Proposed “Add-ons” will be laid out for board to consider.
Budget Timeline:
Jan. 25: DES, TWKDMS, DHS, Curriculum
Feb. 8: BGT, Special Education
March 8: Technology, Nutrition, All Other
March 22: Budget Workshop/Full Budget
April 12: Board vote on budget
May 10: Board signs warrants
May 24: Budget Hearing/Validation
June 14: Referendum vote in 4 towns
Budget Newsletter:
Residents will receive a budget newsletter in the mail.
We Want to Hear From You

7. First Reading of Policy ACAB: Harassment and Sexual Harassment of School EmployeesMotion:
B. Ross Seconded: D. Whittemore Motion Carried

8. First Reading of Policy ACAB-R: Employee Discrimination/Harassment and Title IX Sexual
Harassment Complaint Procedure
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

9. First Reading of Policy GCFB: Recruiting and Hiring of Administrative Staff
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

10. First Reading of Policy GBEB: Staff Conduct with Students
Motion: B. Ross Seconded: D. Whittemore
Motion Carried
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11. First Reading of Policy GBN: Family and Medical Leave
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

12. First Reading of Policy BCB: Board Member Conflict of Interest
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

13. First Reading of Policy AC: Non-Discrimination/Equal Opportunity and Affirmative Action
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

14. First Reading of Policy BCC: Nepotism
Motion: B. Ross Seconded: D. Whittemore
Motion Carried

OLD BUSINESS
No Old Business

SUPERINTENDENT’S REPORT AND CORRESPONDENCE
Superintendent’s Report: Pam Doyen
As requested by the board at our last meeting. I have provided the graduation rates from Dirigo High
School for the past 10 years.

Dirigo High School Graduation Rates

Cohort Year
Cohort
Count

Graduate
Count

Graduation
Rate

2010 76 66 86.84%

2011 72 59 81.94%

2012 77 61 79.22%

2013 87 77 88.51%

2014 94 82 87.23%

2015 75 65 86.67%

2016 68 62 91.18%

2017 74 60 81.08%



2018 68 59 86.76%

2019 54 46 85.19%

2020 49 41 83.67%

2021 59 50 84.75%

Grand Total 853 728 85.35%

We have struggled slightly since the Christmas break to cover all of our staffing needs. A huge Thank you
goes out to Admin and staff as they have rearranged assignments to keep us moving forward.

Administrator’s Report: Gena Cloutier, Nutrition Director
School Year 2021-22
Seamless Summer Option
This school year we are running under the seamless summer option which is under the umbrella of the
National School lunch program, this gives us the higher reimbursement rate as all students each for free.
Current Rate NSLP Rate
Breakfast $2.46 Compared to .33 for paid students, $2.05 for reduced and $2.35 for free

students
Lunch $4.31 Compared to .44 for paid students, $3.35 for reduced and $3.75 for free

students
Fresh Fruit and Veggie Program
Dirigo Elementary and Dirigo Middle Schools are both operating the USDA program called Fresh Fruit
and Veggie again this year. This is a grant offered by the USDA to middle schools and lower to introduce
students to fresh produce, such as: Tricolored Carrots, Satsuma Mandarin, Dragon Fruit & Ugly Fruit.
Working closely with one of our suppliers to offer a wide variety of new items.
Child Adult Care Food Program
A new program started this year is the child and adult care food program or CACFP. This program is
offered to income eligible areas in place of the traditional after school snack program. With this program
we are able to offer a snack and/or meal to afterschool program participants.  We are currently sending a
“super snack” to the elementary for their afterschool program.
Snack receives $1.00 back
Super snack receives $3.66
Supply Chain Assistance Grant
District slated to get a minimum of $5000 to help defray costs associated with supply chain issues. Must
attend training, sign document saying we will use it on minimally processed domestic foods.
Supply chain issues from the start of the year. We have been unable to obtain foods that we had put Net
Off Invoice (NOI) monies into.
We are issued USDA commodity money to spend on either brown box (pre packaged- ground beef,
canned fruit cheese, etc.) or to commit to companies a certain amount of pounds of their items that we are
later able to purchase through our vendors as a price off their costs. The benefit of NOI is we are able to
purchase a wider variety of products at a time that is best for us. Commodities shipment spotty at the
beginning of the year. Prices are all over the place. Products are hard to obtain.



Minutes Page 10 January 11, 2022

New Menu Items
Using commodities to offer new items. One example is taquitos, apple or cinnamon, in place of bread or
roll. Homemade baked beans using commodity beans, baked garbanzo beans. Edible bowls for the grain
requirement.
Going Green
Real silverware for middle and high schools, salad containers, bowls in different sizes, yogurt containers,
3 compartment containers for the elementary.
Award Nomination
Our very own Ellen Kimball, who is the production manager at Dirigo Middle School is a finalist in the
state of Maine for the RISE Award, which is a reward for Inspirational School Employees. They will be
announcing soon those going forward to National recognition.
CONGRATULATIONS ELLEN for a Job Well Done!!! You Deserve it!
Audits
As you know we were audited for procurement last spring. We were also reviewed for the summer
program this year, passed with no findings. In April the middle school will have its programs reviewed by
the Maine DOE. Focusing time to get everything in line for this upcoming audit.
Fully Staffed
We have hired two people in a part time capacity for vacancies resulting from two retirements.

Reporting of New Hires:
Heather Bishop, 4 hours/day nutrition worker

Resignations/Retirements
Joanne Weston- DHS Guidance Secretary, retiring June 30, 2022
Pam read a portion of her retirement letter to the board.

COMMITTEE REPORTS
1. Student Representative Report- As of 1/11 Joe Conron will be the new student rep,

however he was not ready to be at the meeting tonight
2. Policy Committee- We did 1st readings tonight. Later in Jan we will have another

meeting. Still have about 16 more policies to go over from changes in the law.
3. Finance Committee- No update
4. Curriculum Committee- Not Met
5. Buildings & Grounds Committee- 2 buses were put out to bid and have sold. Took in a

little bit of revenue. In speaking about budget, we have put in a lot of updates to our
buildings that we should  truly see some savings in the consumption of oil,  even though
the oil prices will be higher our schools should run more efficiently.

6. Negotiations Committee- Starting with meetings on 1/12
7. Personnel Committee- Not met but there are a few interviews scheduled for the next

couple of weeks for open positions
8. Ad-hoc Committee- (1st Thursday of each month, via zoom)- Met last Thursday.

Reviewed a video that was in one of our English classes as well as another video and a
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book. Discussed the different viewpoints on that.  There will be no meeting in Feb.
Looking at the first Thursday in March to meet again.

BOARD MEMBER COMMENTS
D. Whittemore- He has heard the state is giving towns some money- wondering if we can maybe get
money to help with the bus garage if the state wants to dictate how it is to be built.
Pam has not heard about this but will see what she can find out.

EXECUTIVE SESSION
1. Enter into executive session pursuant to 1 M.R.S.A. subsection 6A to discuss the evaluation of the

Superintendent of schools.
Motion: B. Ross Seconded: D. Whittemore
Motion Carried
Entered into executive session at 8:02 pm
Executive session ended at 8:34pm

1. Motion pertaining to executive session, if applicable
B. Ross made a motion to approve the Superintendent’s Evaluation as presented and also to
extend her contract for 1 more year out.
Seconded: D. Whittemore
Motion Carried

ADJOURNMENT
1. Motion to adjourn

Motion: B. Ross Seconded: D. Whittemore
Motion Carried
Meeting adjourned at 8:36pm


