
RSU 56 Board of Directors
Amended Board Meeting Agenda- October 12, 2021 6:30pm

(This meeting will be held at Dirigo High School. In-person attendees must wear a mask.
The board meeting will also be available via zoom and livestream on the RSU 56 Facebook page.)

School Board Members Present:  Barbara Chow, Angela Cushman, Tim Kelly, Bruce Ross, Natalie
Sneller, Carl Lueders (6:45)

School Board Members Absent:  Brad Dyer, Larry Whittington, Angela Varnum, Konstantin Aslanidi,
Don Whittemore, Vacancy (Peru)

Staff Attending: Charlie Swan, Brian Keene, Pam Doyen, Cathy Arsenault, Andrea
Palmer, Brianne Johnston, Libby Irish, Kathy Wilcox, Gena Cloutier,
Erin Wainwright, Devan Melcher, Kelly Porter, Brandy Bordeau,
Karolyn Buotte, Peggy Morse, Dianna Dority, Tom Kelly, Aaron
Arsenault, Tricia Fletcher, Jay Nicholson, Michele Araujo

Also Attending: Marianne Hutchinson, Elizabeth Kelly, Dr. Stepanie Sinclair, Annastasia
Defeo, Katie Nolette, Dan Bordeau, J. Child, Tanya McKenna, Caitlin
Beardsley, Rachel Brown, Cyndi Dolloff, James McLamb, Michelle
Larrivee

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Barbara Chow, Board Chair, opened the meeting at 6:32 pm with the Pledge of Allegiance. Audience
introductions were made and everyone on zoom and Facebook live were welcomed.

ADJUSTMENTS TO THE AGENDA
1. Motion to adjust the agenda to include: VII Supt. Report, Reporting of new hires

Motion: T. Kelly Seconded: N. Sneller
Passed

CONSIDERATION OF THE MINUTES
1. Minutes of the September 28, 2921 Board Meeting

Motion: T. Kelly Seconded: A. Cushman
Passed

PUBLIC COMMENTS
Brandy Bordeau- Would like to say I would like to choose if my child wears a mask or not to school
Dan Bordeau- I 2nd Brandy’s comment

COMMUNICATIONS
No new communications
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NEW BUSINESS
1. Dr. Sinclair, contracted doctor for RSU 56

Pam reached out to the Dr to come in and talk about masks from a medical perspective. Her basic
recommendation is to follow the CDC guidelines. If unvaccinated people should wear a mask if
they are indoors, that does not include outside. When kids are outside they do not need to wear a
mask, neither should teachers. As most of you are aware the community transmission has really
spiked in Oxford county in the past couple of weeks, which mean that if you are indoors in an
area of high transmission, which Oxford county is, the CDC recommends masks for everyone
indoors regardless of vaccination status. Those are the basic facts. Open to answer any questions.
Those are the basic recommendations from the CDC and would be the doctor’s  recommendations
as well.
B. Ross- commented that masks are recommended not mandated. This is where we get into a gray
area. What would your professional opinion be?
Dr. Sinclair: Her professional opinion would be that masks prevent cases of transmission and
right now the transmission levels are so high. She continued that on any given moment this is the
worst that she has seen in the pandemic so far in this county. The hospitals are completely full.
We need to do everything we can to keep people out of the hospitals and masking is something
we can do and I recommend that we do it.
Dan Bordeau- Regarding most of the masks that most are wearing, it says right on the box that it
does not protect from coronavirus. So my question is what is the point if the children aren’t
wearing N95 masks or something like it what is the point?
Dr. Sinclair: I agree, N95’s would be ideal but they aren’t enough. However, your chance of
getting coronavirus with a paper mask is much lower if both parties are wearing it. Your risk of
transmission within 6 feet of each other and not wearing a mask is high. If you step 6 feet away
your risk goes down, if one of you wears a mask your risk goes down again. If both of you are
wearing masks and are 6 feet away it decreases your risk considerably. It does not make your risk
zero but it makes it a lot lower than if people aren’t masked.

2. Motion to approve DES Emergency Plan
Motion: A. Cushman Seconded: N. Sneller
Pam explained that we go over the Emergency plan each year. The only thing that changed this
year was contact names.
B. Ross- the contacts are different in the DMS Emergency plan. DES and DHS are mirrored but
DMS is different. I wouldn’t want to approve the Middle school until that is clarified.
Passed

3. Motion to approve TWKDMS Emergency Plan
B. Ross asked that the middle school be tabled till the next meeting so it can be corrected and
changed.
Pam said it was important in case they needed to evacuate all three schools that students ended up
at the same spot so it does need to be clarified and corrected.
This motion tabled till next board meeting
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4. Motion to approve the DHS Emergency Plan
Motion: N. Sneller Seconded: A. Cushman
Passed

OLD BUSINESS
1. RSU 56 Return to Classroom Instruction Framework- review data and update if applicable

Pam went over the data:
Positive and Quarantine Data
(9/1/21-9/14/21)- “strongly recommended”
Total # of students out of school: 189
Total # of staff out of work: 6

(9/15/21-9/28/21) “masks mandatory”
Total # of students out of school: 22
Total # of staff out of work: 1

(9/29/21-10/12/21) “masks mandatory”
Total # of students out of school (close contacts): 11
Total # of staff out of work (positive): 1
The close contacts were all from out of school, in the community
The recommendation from the SOP that is followed would be that the school continues to
universal mask PreK-12 when Oxford County is in substantial/high transmission rate. Pam
checked that afternoon and Oxford County is still in High transmission rate.
A.Cushman questioned if this had to be looked at every two weeks. Since numbers are still high,
maybe look at it again every 3 months. I’m wondering what other board members feel at this
point.
N. Sneller suggested maybe a monthly review but would like to see the data but not vote on it
each meeting. I think the way things are trending we stay the course and see when Oxford County
goes back to yellow but work under the current framework.
B. Ross agreed to this idea if in the new business the flow chart was presented each time. Would
like to see the data so constituents know where we’re standing.
B. Chow would like to know about pool testing, how many are participating.
Pam said she would put that on the agenda for the next meeting and report the two schools that
are doing it now. Currently the middle school and high school are participating. Interestingly
there were more students participating today than last week. Some students commented that they
just wanted to be part of it so they didn’t get out of sports. They’re starting to understand that if
they’re a close contact and they are in a pool test that is negative, they can continue to come to
school and participate in after school activities per the SOP.
D. Bordeau asked if the school is pool testing for flu A or B or just Covid testing. Pam replied
that we are only doing Covid testing. Pool testing for covid is one of the things per the DOE that
can allow students to stay in school.
No vote needed as the standards remained the same as what is current.
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SUPERINTENDENT’S REPORT AND CORRESPONDENCE
Superintendent’s Report: Pam Doyen
I wanted to report that a couple of bills have passed lately that will affect the school system. The first is
LD474. It’s an act regarding discipline for Maine’s youngest children. It says that you can’t suspend
students in grades 5 and below for more than 3 days and you can’t withhold recess as a punishment unless
there is no other time in the day that you can do something. That’s going to be interesting and a little bit of
a change. There is also LD1172. It’s an act to delay state mandated teacher and principal evaluations,
except for teachers who are under probation. The law says the school administrative unit is not required to
evaluate an educator using a performance evaluation and professional development growth system during
the 2021-22 school year. RSU 56, however, is opting to move forward with all staff this year as long as
we’re able to remain in-person learning. Again, the law says you can decide not to given the pandemic but
we feel like it’s important and we’re going to try to continue to do them.
Also want to report that Friday’s workshop was worthwhile across the district. It was used for building
based professional development. At DES a math consultant worked with the teachers on implementing the
new math program. TCI, which is therapeutic crisis intervention, was part of TWKDMS day and drug
identification and usage was at DHS from Chancey Libby. Those are just a few of the things that were
done throughout the day. The day for all three schools was well used and much appreciated.

Administrator’s Report: Charlie Swan
DES
Current Enrollment: 348
Grade Pre-K K Grade 1        Grade 2 Grade 3 Grade 4     Grade 5
# of Students
2021/22 37 46           49                    58                     55                53                  50

# of Students
2020/21                 31          47           55                    61                     58               51                   53

# of Students
2019/20                 39          60          64                     53                     54               56                    64
Some students are being enrolled this week so enrollment will go up slightly

Office Referrals
# of Referrals # of Students % of Total Population
2021/22

0 316 90.8%
1                                                    26 7.5%
2                                                     3 0.9%
3                                                     1                                                         0.3%
4                                                     0                                                           X
5                                                     1                                                         0.3%
6                                                     0                                                           X
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7 1 0.3%
>7                                                   0                                                           X

Total # of Referrals- 46
B. Ross asked what office referral actually entailed. Charlie explained that an office referral is something
written up on an incident that happened with a student at school. It may have been lying, hitting
somebody, it could be stealing something, disrespect or defiance. On the bottom of the referral form
there’s a note that goes home to explain to the parent what the incident was. We log those so we can look
in SWISS and determine areas of concerns, such as playground, cafeteria, classroom. We can also look at
individual students or groups of students where there may be areas of concern.This gives us the data to
look at to try to problem solve, both on an individual level and also on a collective level.

Attendance:
Grade Percent%
Pre-K 86.0%
K 92.2%
1 92.3%
2 90.1%
3 95.8%
4 95.8%
5 95.8%

Goal is to be around 95%
Question was asked if quarantine counted in absence? If a student is out on quarantine or tests positive,
we mark them as remote again, remote present. If the student is doing work. If the student is not doing
any work than they would be changed to a remote absent if they were not meeting the expectations while
they were out.

NWEA Scores Fall 2020 vs Fall 2021
Grade Fall 2020 Math Fall 2021 Math Fall 2020 Reading Fall 2021 Reading

Average-Above Average-Above Average-Above Average-Above
K 87% 84% 89% 86%
1 65% 57% 70% 47%
2 62% 59% 55% 48%
3 47% 45% 47% 48%
4 43% 46% 47% 46%
5 33% 55% 46% 39%
The state just adopted the NWEA as the state assessment so for grades 3-5 they don’t take another state
assessment.
K-2 they have the assessment read to them. In 3rd grade they have to do it independently. No computer
reading to them unless it is something that is documented in an IEP or 504 plan.
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October 8 Workshop Day
We have Dr. Overall, a Math Professor from UMF and former elementary school teacher lead a day of
professional development at DES. The focus of course was math and specifically we look at both
numeracy and number sense. We are working on building a positive culture of Math while implementing
our new math program at DES. Dr. Overall will be working with staff at DES this year and next year,
leading professional development and providing critical math instructional coaching.

Dempsey Challenge:
Again this year staff members from RSU 56 participated in the Dempsey Challenge Walk. The group
walked their 5K at Dirigio Elementary School and raised nearly $4000! Way to represent RSU 56 and
more importantly way to support the on-going quest for the cure for cancer.

Upcoming at DES:
Book Fair- November 8-12
Parent Teacher Conferences: November
Holiday Concert- December ( Most likely virtual)
Had Picture day on 10/12

Reporting of New Hires:
Bryce Whittemore, Title 1 Ed Tech III, DES

Resignations/Retirements:
Sarah Dudley-Taylor, Title 1 Ed-Tech III at DES

COMMITTEE REPORTS
1. Student Representative Report- N/A
2. Policy Committee- Meeting on 10/14 at 6pm in the Library. It will have a zoom outlet. Several to

review and revise
3. Finance Committee- Not Met
4. Curriculum Committee- Meeting in October, end of month. Having an Ad-Hoc meeting on 10/19.

This is a community forum for civil rights and equality for Dirigo. 6:30-7:30 on the football field.
5. Buildings & Grounds Committee- Met a couple Fridays ago and went to the bus garage where our

mechanics are doing their work. We’re at a crossroads of where we’re going to approach this.
When we have more information on where we’re going with this Bruce will go into more details.
The facility has fallen a little behind in needed repair.

6. Negotiations Committee- Nothing going on at this time
7. Personnel Committee- Nothing new

BOARD MEMBER COMMENTS
B. Ross- All on board with not talking about the Return to Classroom Framework every time, however he
would like a follow up of data to keep the public informed, where we’re standing, whether we’re high,
contagious, wherever we’re at. If gives the public an eye opener to see what the numbers are doing. We
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want to keep the public informed as much as possible to keep kids in school. We have some data to show
that wearing masks is working and we’ll keep moving forward till we have some other direction or
mandate. It allows the people to have information at all times.

EXECUTIVE SESSION
1. Enter into executive session pursuant to 1 M.R.S.A. subsection 405(D) for discussion or

consideration of the condition, acquisition or the use of real or personal property permanently
attached to real property or interests therein or disposition of publicly held property or economic
development as premature disclosures of the information could prejudice the competitive or
bargaining position of the body or agency.
Motion: B. Ross Seconded: N. Sneller
Passed
Entered into executive session @ 7:28 pm
Exited executive session @ 7:57pm

ADJOURNMENT
1. Motion to adjourn

Motion: T. Kelly Seconded: N. Sneller
Passed
Meeting adjourned @ 8:01


