
RSU 56 Board of Directors
Board Meeting Agenda- September 28, 2021- 6:30pm

(This meeting will be held at Dirigo High School. The board meeting will also be available
via zoom and livestream on the RSU 56 Facebook page.)

School Board Members Present:  Barbara Chow, Don Whittemore, Tim Kelly, Larry Whittington,
Konstantin Aslanidi, Angela Cushman, Carl Lueders, Natalie Sneller,
Angela Varnum, Brad Dyer, Bruce Ross (6:39pm)

School Board Members Absent:  None-Vacancy (Peru)

Staff Attending: Pam Doyen, Brian Keene, Cathy Arsenault, Jason Long, Charlie Swan,
Andrea Palmer, Brianne Johnston, Kaitlyn Woods, Libby Irish, Heidi
Connelly, Gena Cloutier, Dianna Dority, Beth Edwards, Gina Puiia,
Peggy Morse, Michele Araujo, Rebecca Fletcher, Kristin Arsenault,
Stacey Gilbert

Also Attending: Bethany Meehan-Poulin, Derek Vaughn, Travis King, Kori Vaughn,
Kailey Daley, Keith Gaudet, Brianna Palmer, Ashley Herrick, Tanya
McKenna, Joe Brissette, Melissa Littlehale, Tina Courtway, others
online

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Barbara Chow, Board Chair, opened the meeting at 6:30pm with the Pledge of Allegiance. Audience
introductions were made and everyone on zoom and Facebook live were welcomed.

ADJUSTMENTS TO THE AGENDA
1. Motion to adjust the agenda to include:

Nothing to adjust

CONSIDERATION OF THE MINUTES
1. Revised Minutes of the August 24, 2021 Board Meeting

Motion: A. Cushman Seconded: D. Whittemore
Passed

2.  Minutes of the September 14, 2021 Board Meeting
Motion: A. Cushman Seconded: D. Whittemore
Passed

PUBLIC COMMENTS
Kori Vaughn- Has a daughter in K at DES. Spoke on her daughter’s health and best interest to learn each
day. Felt it was unfair of the board at the last meeting to sit unmasked, yet make the decision to mandate
masks. Kids are at the lowest risk to contract or transmit Covid. She went on to say it was not good for
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her child to have to wear a mask, sit alone at lunch and not be able to hug her friends or teacher inside but
it’s ok to do
it outside. She feels it’s very confusing for a 5 year old and that we should go back to the way it was
before. She will not sit in silence while a new normal is being pushed. If the kids are masked or not Covid
is not going away. Masks are dangerous and unhealthy. Please do the right thing and make these masks
the parents choice. She asked why when a class was quarantined at DES a teacher was allowed back in
the school. Barbara C. told her when questions were asked at public comments, she doesn’t always know
the answer but will get back to her. She asked a question about why the quarantine time went from 14
days to 10 days. Why has it changed? Is there science behind this change? Barbara replied that the
guidelines have changed from last year. We are given the standard operating practices from the DOE and
that is what we follow. Kori went on to say that was fine and she understood but her biggest concern was
to not have it mandated that kids wear masks. It should always be a parents choice. She then passed
around a picture of a mask from DES that was found on the ground at the end of the day somewhere
random in the school. She commented that it was absolutely disgusting.

Brianna Palmer- She has a daughter in the 6th grade at TWKDMS. She is grateful to Mr. Long who was
able to be flexible to work with my family and allowing my daughter to still be in school. My daughter
has an unlying condition and when she had to wear the mask all last year it was worse for her than Covid
would be for her as a child, such as pneumonia, strep throat and she is prone to get scarlet fever. We
recently made the decision to reintegrate her back into school but we had to be careful because these
masks are not helpful to kids. I’m actually speaking to you now from having to wear a mask at school
where I’m also required to be vaccinated. I’ve had that forced upon me. I don’t like that my 11 year old
has to put on a mask and it causes her to not like school anymore as do a lot of kids. If parents want to
mask their kids that’s fine but having it mandated makes me cringe because of the adverse effects it’s
going to have on her. Feels it should be the parents choice.

Brian had a question from someone online- asking what was the vaccination rate for staff at RSU 56. Pam
D. responded that she could get that information for the next meeting.

Brad asked if he could read something he got from a parent. He was told he could read it when the board
was doing their discussion as this was public comment time. He did not read it later however.

Kaylee Daley- Has a daughter that is in Kindergarten. At the last meeting the decision was made at about
8:20 pm, so for most elementary school age children they were in bed. The next morning she had to tell
her daughter she would have to wear a mask all day at school. Imagine how that went. Imagine a 5 year
old that is supposed to be excited about school, excited about kindergarten. Went on to talk about being in
the healthcare field and losing her job because of the mandate to be vaccinated which she has chosen not
to get. Almost 2 years of wearing a mask at work for 12 hours a day landed her in the hospital with
respiratory issues and multiple other visits to the ER and on medication. She sent her daughter to school
one day and didn’t want to fight her so called the school and said she wouldn’t be sending her until the
mask mandate was lifted. She was asked if she was going to homeschool. I live in Peru, I pay taxes in
Peru. My daughter should have the right to go to public school. She should be able to go to public school
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and be comfortable. Ultimately we are the parents, you are not the parents of our children. We have the
right to decide if our child has to have a mask over their face. Kids are still getting sent home, kids are
still getting sick. What is changing? What is wearing masks going to change? Barbara replied that it
would be discussed during a later segment of the meeting.

Dianna Dority-  I’ve heard parent choice and I understand that. I have chosen to have my daughter wear a
mask from day one. I want the school board to remember, yes students are still getting it but it’s the
amount of students that are out. Instead of having one student with Covid affecting 25 students, it’s one
student with Covid and the 2 or 3 people that are in close contact. If our goal is to keep the most students
in school and learning so parents that are single parents like me who might not have time off or things like
that, their student has a higher chance of being in school because the entire school is in a mask. If the
school board wants to keep the maximum number of students in school, the state is saying the only way to
do that is to keep everybody masked.

Travis King- Did some research and read something he found on NIH site regarding the safety and
efficacy of face coverings. He said that face coverings do not help with the spreading of the virus. The
article listed many medical issues that can come from wearing masks. The existing science data shows it
is ineffective to prevent the transmission of Covid.

Ashley Herrick- I want to remind everyone that we’re on the same page. There’s nobody that likes to wear
a mask, but do we have to wear a mask? Yes, we do have to wear a mask. It’s not about rights and what
we want to do, it’s a public health matter. I think we can see the results of the last couple weeks. We had
outbreaks at a couple schools and now no transmission as far as I know. That shows me that masks work.
You can go on the CDC website and find any article on masks that you want. Masks don’t prevent you
from breathing. Masks catch the droplets of Covid-19 and that stops the spread of Covid. My main point
is that nobody likes to wear masks but as a community, public health matter and keeping our kids in
school we need to wear masks.

Keith Gaudet- I’m a Dirigo graduate and I have a daughter in kindergarten. First I want to Thank the
board, it’s a terrible time to be making any decisions. What I noticed from the last meeting was that
students were like numbers and no real concerns for the students. As was pointed out earlier younger
students are of the least risk to getting or transmitting Covid. The quality and comfort of the students
attending school is very important. Are you willing to affect the future of our children that it is
psychologically damaging by forcing masks on them for 6 plus hours a day? I have respect for you on the
school board but I don’t think health decisions are up to you on the board. It’s up to the CDC. The CDC
has recommendations they have already set in place, it’s recommended masking not forced.

Tina Courtway- It’s interesting that you are getting comments from parents that don’t work in the medical
field. People in the medical field are telling you masks don’t work. You still have kids out from exposure,
whole classes. Kids are missing school for no real reason. I’m telling you as a medical professional that
these masks are not going to stop the spread of this virus...It is a virus. Hand hygiene is a huge deal.
Should the kids still be social distancing? Absolutely but masks, it’s ridiculous for kids to be wearing
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masks in schools. They’re not affected like adults, they’re just not. The majority of the parents are saying
the CDC guidelines are recommended not mandated. These kids are not wearing masks anywhere except
at school. If you want your child to wear a mask to school good for you but parents should have the
ultimate right on what is best for their children. We are paying taxes for them to go to these schools. Our
opinions should matter on what we want our children to do.

Derrek Vaughn- You guys may know me, when your sewer backs up and things go south I’m the guy you
call. Covid isn’t really all we want to make it out to be. All through school you’re taught if you want to
find out anything you can search and find it. There should be scientific search done before we make all
these important decisions that affect our kids lives everyday. The first and most important question should
be does wearing a face mask outweigh the consequences? Are they safe for all day use and what the
effects are going to cause on them? Does the evidence support that they work? He quoted a Dr that stated
that face masks are just a comfort blanket. My question to the school board is do you have any supporting
data that corresponds to the effectiveness & efficiency of mask mandates. If so, you need to make them
public and available to the parents and the rest of the school. The decision should be based on the best
interest of the children. From a personal standpoint when you guys call me and I come in and see the sign
on the door that says it’s been disinfected, cleaned and it’s good to go in this bathroom. I go in and work
on them and the underside of that toilet and the underside of the sinks are covered, they’re disgusting.
They’re not cleaned. They’re not disinfected, it’s disgusting. So if you guys are alright with sending your
kids to the bathroom and come back and touch their mask, then what’s the point of masks. It’s not to
throw any of the janitors or anyone under the bus; they've been through the ringer through this whole
thing. I’ve seen it all, hats off to them. I’ve seen it, it’s not clean. You can’t just spray Lysol on something
and have it clean. That’s why we keep getting sick. I lay on the floors of the bathrooms of all these
schools, RSU 10, RSU 56. In conclusion we ask that the policy makers, specifically the school board,
come up with a scientific based approach on how to tackle this Coronavirus and get the kids back to
school the way it used to be.

Bethany Meehan-Poulin- Thank you guys for taking all of our comments into account. If the cleaning is
that concerning in the schools as a mom that worries me and I would hope that Kenny would review those
protocols with his crew. What I wanted to say is that I think that at this time just about anyone can go on
the internet and find any article that would support their opinions. What I would really like to see by the
board is a report out by our school physician, our nursing staff and really get some good data from those
folks. Thank you guys for all you do.

Joe Brissette- I want to thank all the people that came in to be part of the meeting tonight. It’s definitely
appreciated to see people show up. I’m glad that the board  is there listening to what they have to say. I’m
not going to try to convince you about masks whether they work or they don’t. I’m not going to try and
give you my opinion on science. I’m going to make it real simple and everyone on that board was voted
there by the people that are there tonight speaking. They were ignored at the last meeting, the majority. I
implore you to do what the people are asking you to do. There is no mandate from the DOE or the CDC
saying that these kids need to wear masks. I’m asking you to change your decision tonight and do what
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the parents of these children are asking you to do and leave it up to them. It’s their children and it’s their
school. I hope that’s what you’ll do.

Brianne Johnston- First I want to say thank you to all of you for doing this...for keeping my son safe and
myself safe as an employee and my husband. I have a question...do you have data that shows before we
wore masks in school and after we started wearing them? How many kids are out and how many kids are
in? Pam D. replied that the board had directed her to do so and yes she has it. Bri: Ok, so I’m anxious to
see that. I’m not here to say my opinion about masks because I don’t think it matters. What matters to me
is my child being in school. I think that doing remote learning was a really hard thing for my child and so
seeing him in school this year is a wonderful thing. As an employee and a teacher, from my point of view,
we care way more about these things than the kids do. In my class anyway, we allow the students mask
breaks. We go outside as much as possible. For us also it is hard to wear these all day but my main goal
for my kid is to be in school. So I guess that’s my question: What’s going to keep us in school and
in-person?

COMMUNICATIONS
No New Communications

NEW BUSINESS
No New Business

OLD BUSINESS
1.  RSU 56 Return to Classroom Instruction Framework- review data and update if applicable

Pam had a power point of the data:
From 9/1/21-9/14/21: There were 189 students/6 staff who were out of school for either positive or
close contact needing to quarantine.
From 9/15/21-9/28/21: 22 students/1 staff who were out of school for either positive or close contact
needing to quarantine. Of the 22 students that are out a large majority are under close contact
quarantine and that is predominately being exposed to somebody outside of the school and having to
quarantine. We had 1 positive case at the middle school and that didn’t result in any close contact
quarantine because that person had already been identified as a close contact and was out when they
tested positive. So we had no close contacts for school. We had 2 students at the high school that tested
positive, one ended up with one close contact at school and the other had 4 close contacts at school for
a total of 5 students that had to be out. Pam was also asked to calculate what would have happened if
we had not been universally masked. So in the 2 cases at the high school, the one at the middle school
was outside of school so we didn’t have to deal with that..the 2 at the high school if we had not gone
with universally masking we would have had 92 identified as close contacts. Those are the other
students that would have been in a classroom or on the bus with these students. Only students who are
vaccinated would not have needed to quarantine. We have about 45-49% of the students in our district
vaccinated at this time.
Someone in the audience asked if a student could wear a face shield as opposed to a mask. Pam replied
that under DOE this year if a student has a medical reason they can wear a face shield. If a child has a
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medical condition and they wear a face shield instead of a mask, that is something that can be
considered. Brad spoke that only one part of the conversation could be heard over zoom. Pam asked to
hold off on questions till the end because some might be answered along the way.
Angela C. made reference to the number of students/ staff out the first two weeks of school might have
been due to them being exposed prior because it can take 10-14 to become positive.
Natalie asked if the 22 students out of school for quarantine were from close contact in school or the
community? Pam responded that was the total number out whether it was at school or in the general
population.
C. Lueders: Asked about the testing. Just testing people with symptoms? Are we pool testing or are we
signed up for pool testing? Pam responded that we are signed up for pool testing. The goal was to start
this week however our binex has not arrived so they’ll be starting next week. Carl asked so if a
student has a symptom then they test them?
B. Dyer: Asked Pam what does it cost for the pool testing. Pam replied Nothing. Brad, what does it
cost the  taxpayer for the pool testing? Pam if you don’t have that number right now that’s fine.
Barbara spoke to a member of the audience that they were conducting business.
Brad asked Pam a question about the first week of school and the twelve students that tested positive
for Covid. Brad commented that he presumed that we have documentation from a medical professional
that indicates that the students are actually positive for Covid. He said he had asked this at a previous
meeting. Pam replied that Yes we do not send a student out without proof from a doctor that the
student is truly positive. Brad wanted to know if that was something the board had access to. Pam
replied those are health documents and she would not put out in front of the board for HIPPA reasons.
Brad said he understood that but as administrators they are making decisions without proof. He asked
if parents just randomly sent these positive test results and how that comes about. Pam responded that
if a student is sent home with symptoms they are encouraged to go get tested. Most students will go
get a test. If they go home and choose not to test they have to stay out for 10 days so most parents will
send them for testing and then they do send the school the results.
Pam was also asked to show some comparisons to other districts. She showed results from RSU 10 &
MSAD 44. She went back to the flow chart from the Maine DOE & CDC on how to determine if
someone would need to quarantine. Pam also went back to the question from last meeting: How do we
Keep students in school? The recommendation from the Collaborative team: Universal masking when
Oxford county is substantial/high transmission rate.
A couple parents became very upset and asked where the pool testing money was coming from: ie, the
taxpayers. Why when money was spent on air purifiers and such in the schools do the kids still have to
be masked?
Motion: Brad made a motion to go back to strongly recommended to wear masks per the CDC
guidelines.
Seconded: A. Cushman
Motion Failed   Yes: 140       No: 770
Konstantin made a comment that to make a compromise by asking people/households to get
vaccinated and then they would not have to mask. He said his motion would be ok no masks
but full vaccinations for the child and whole household.  Natalie replied to that comment by stating
that you can’t ask people to get vaccinated especially when young students are not able to be
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vaccinated. She then went on to read a statement of some of her thoughts. She stated many points
in regards to Covid, it is not going away but how do we best navigate it to keep the kids in school.
She doesn’t feel it is in the best interest of students to yoyo back and forth with in-person and
remote learning. We have to work within the guidelines of what we have. For those of you who
are frustrated with those guidelines I encourage you to reach out to our legislatures in Augusta
where they have the power to make changes to some of these things. I do feel we have tried to
shoot in the middle a little bit. I feel we’ve tried to compromise and go in the middle so when Oxford
County is in high/substantial we are masked. When it goes back to yellow it’s recommended. I’m sure
some will be frustrated at that point also. I agree you can’t make common sense of some things but I
think we’ve tried to come up with the best solution.
Larry commented on what Natalie said and then started to get some stats on numbers in Maine.
While Larry was speaking an audience member got very upset and was asked to stop. Barbara
took a break for emotions to calm down.
When the board reconvended Brad spoke on about Larry’s stats. There is no sense in arguing about
whether to wear masks or not wear masks. The reality is that the bulk of the community that has
shown up, that has done the survey is telling you what they want. They are progressively getting more
angry. Brad reiterated his motion to go back to masks being recommended but the parents choice.
Konstantin spoke in regards to his suggestion that all children above the age of 12 can be vaccinated.
Also for the younger children issue a new mask every hour or the beginning of every class. Pam
responded that there are paper masks at all the schools. Students can get a mask at anytime that they
may want one.
There were no other motions so the motion from the previous meeting stays in effect.

SUPERINTENDENT’S REPORT AND CORRESPONDENCE
Superintendent’s Report: Pam Doyen
Homecoming events went well last week at DHS. Friday field events and games were postponed due to
rain; however, other than the dance, all events have been completed. Looking at rescheduling the dance.
NWEA testing, which is now the Maine Assessment platform, will be occurring in our three schools
throughout the month of October.
Our two new buses (from ESSER funds) have arrived in Maine. Kenny is organizing pick-up soon.
Unfortunately, parts are becoming increasingly unavailable for our current fleet when needed.
The wood for the flooring on the basketball court at DHS has arrived and is acclimating and then will be
installed. Hoping to have a fully updated gym by the end of October.
Pool testing was supposed to start this week but the binex test kits have not arrived. That will start when
the test kits arrive.

Administrator’s Report: Brian Keene- Technology Department
Student Devices:

● Grades PK-3- 1:1 iPad’s (Purchased 10/2020 using CARES Funding)
● Grades 4-5 - 1:1 Macbook Airs (Purchased 10/2020 using CARES Funding)
● Grades 6-8 - 1:1 Macbook Airs (Purchased 7/2021 using MLTI/ESSERF Funding)
● Grades 9-12 - 1:1 Macbook Airs (Purchased 8/2017
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Completed Projects:
● District-wide Phone System
● District-wide Network Firewall
● District-wide staff Anti-virus software
● TV’s
● KeyCards for district/school personnel
● PowerSchool Upgrade

In-Progress:
● RSU Grant Installation of Active-Panels
● Security Camera Upgrades
● DMS Gym Screen Installation
● DES Gym/Cafe Speakers
● Network Closet Maintenance

Enrollment Update as of 9/28/2021:

Grade 10/1/2020 09/28/2021
PK 31 37
K 46 46
1 55 49
2 61 58
3 48 55
4 50 53
5 56 50

DES Total 347 348

10/1/2020 09/28/2021
6 60 56
7 53 62
8 56 54

TWKDMS Total 169 172

10/1/2020 09/28/2021
9 48 56
10 59 53
11 50 62
12 60 48
DHS Total 217 219

RSU 56 Total 733 739
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Stipended and Coaching Positions:
Yami Hamalainen, Girls Soccer Coach, TWKDMS

Resignations/Retirements:
Louann Poirier, Spec Ed-Tech III (corrected Ed-Tech I)

COMMITTEE REPORTS
1. Student Representative Report- N/A
2. Policy Committee- Will meet before the Oct 12, 2021 board meeting
3. Finance Committee- Not met
4. Curriculum Committee- Met 9/28- Need to select a chair person- B. Dyer nominated A. Cushman

Chair- Seconded: C. Lueders
5. Buildings & Grounds Committee- Not met- Hoping to go see the bus garage on 10/1/2021-still

An empty spot on this committee.
6. Negotiations Committee- Nothing new
7. Personnel Committee- Nothing new

BOARD MEMBER COMMENTS
B. Dyer- A lot of emotions in the room tonight. Sounds like some parents got very upset. I hope there are
still parents in the room. It is very important to remember that the board, though we disagree sometimes,
everybody on the board is trying to do the best we can. Everybody on the board and what suits their
conscience. I would also like to say that we are hopelessly hand strung by the DOE and I think that is the
biggest part of our problem. I don’t believe there is anyone on the board that is all gun hoe for putting
kids in masks. If anyone wants an outlet to try to address this, it is through the DOE, need to call
them/reach out to them and let your opinion be known. Keep your cool.
A.Cushman- I felt it was good, even though tempers flared, to see all the former Dirigo graduates here.
It is good to see them part of the community so Thank you all for the comments whether it be virtually or
in-person. I would like to see people here for other reasons. First it’s budget season and now it’s mask
season.
B. Chow- In regards to the Collaborative team. I know the nurses are on it but we haven’t heard from our
school doctor Sinclair. That was brought up, not even if it is pro or against, they wanted to see what our
school physician said.
B. Ross- Speaking with a lot of the kids in the high school they were very excited that there was
homecoming this week. It was really uplifting for them to be able to participate in things. They were sad
that the dance was, I’m hoping, postponed. I hope we can clarify that it was postponed, not canceled. Pam
replied it was postponed. Bruce also said it was good to go to the football game. I do feel for all the folks
who spoke tonight. I do understand that it’s frustrating. How can we be standing next to someone at a
football game with no mask but we come to school with masks. There’s no Win-win in this whole
situation other than looking at it from my personal perspective, what can we do to keep our kids in
school? Right now this seems to be working, two weeks from now it might be something different, two
weeks later it might be something different again. All I want to do is do what is going to be safe for our
kids and keep our kids in school.
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ADJOURNMENT
1. Motion to adjourn

Motion: C. Lueders Seconded: L. Whittington
Passed
Meeting adjourned @ 8:24 pm


