
 

 

BOARD MISSION STATEMENT 
RE-1 Valley School District is preparing each student 
today for tomorrow. 

 
BOARD PURPOSE 
As a unit, representing the community, we provide 
effective governance focused on continuous success 
for all students. 

 
ESSENTIAL BOARD ROLES 
Guide the district through the superintendent 
Engage constituents 
Ensure alignment of policy, resources, and structure 
Measure and celebrate achievement 
Model Excellence 

 
BOARD’S FOCUS AREAS & GOALS 
**Build and maintain support for the entire RE-1 
Valley School District Community. 
**Provide and solicit Effective Communication to 
and from all stakeholders. 
**Recruit and retain the best teachers, staff, and 
administration to ensure the best learning experience. 
**Provide learning opportunities that ensure all 
students demonstrate growth and maximize potential. 
**Preserve local control in order to do what is best 
for our students. 
**Improve and maintain facilities to ensure safe and 
conducive learning environments. 

 
BOARD’S CORE VALUES 
RESPECT 
FOCUS 
ACHIEVEMENT 
LISTENING TO UNDERSTAND 
ACCOUNTABILITY 
LEARNING 

 
Welcoming Notes 
The board’s meeting time is dedicated to its strategic 
mission and top-priority focus areas. Your insights 
are needed and welcomed and the board encourages 
you to meet with the most appropriate person among 
the district’s many leaders.    
“Public participation” is an opportunity to present 
brief comments  to the board for consideration or 
follow-up.  Each person is asked to focus on 
comments to three minutes.  The boundaries are 
designed to help keep the meeting focused and in no 
way should limit conversations beyond the board 
meeting.   
The “consent agenda” is based around “need for 
action,” decisions that are highly routine or backed 
by prior information/discussion. If you are interested 
in helping the district’s achievement effort, please 
talk with any member of the leadership team or call 
the district office at (970) 522-0792.  Opportunities 
abound.  Your participation is highly desired. 

 

RE-1 Valley Board of Education 
SPECIAL BOARD MEETING 
February 7, 2022  5:00-9:00 pm / Hagen Admin Building 
Video call link: https://meet.google.com/qxz-smny-isv 
Or dial: 0264-860-(US) +1 937  PIN: 364 733 375# 
 

1. Opening Activities: 
Pledge of Allegiance 
Call to Order by President & Roll Call 
 

2. Approval of Regular Agenda 
  

3. Public Participation on Agenda Items Only:  
 

4. Communication: 
4:01 Accolades & Praise- None 
 Superintendent: 
 Board of Directors:  
4:02 Student Reports-None  
4:03 Staff Reports- None 
4:04 Athletic Director(s) Report- None 
4:05 Assistant Superintendent Report-None 
4:06 Principal Report- None 
4:07 Superintendent’s Report- None 
4:08 Board Reports- Mr. Steve Shinn- Meeting Minutes 
 

5. Discussion Items: None 
5:01  Superintendent Evaluation Tool (CBI) 
5:02 Empowering Action for School Improvement (EASI) 
 

6. Action Items: 
  6:01 School Closure (February 2, 2022) 
  6:02 Superintendent Evaluation Tool (CBI) 
  6:03 Executive session pursuant to Section 24-6- 
   402(4)(f), C.R.S. for a personnel matter regarding 
   the superintendent, and pursuant to Section 24-6-
   402(4)(b), C.R.S. for legal advice regarding the  
   same. 
 
 

7. Adjournment



 

 

 
File:  KFA 

Public Conduct on District Property 

Persons using or upon school district property, including all district buildings, parking lots, and 
any district vehicle used to transport students, shall not engage in the conduct described below. 

Any person considered by the superintendent or designee to be in violation of this policy shall be 
instructed to leave district property and law enforcement may be contacted. Any person who has 
engaged or district officials reasonably believe will engage in conduct prohibited by this policy 
may be excluded from district property. 

The following conduct by any person is prohibited: 
1.  Any conduct that obstructs, disrupts or interferes with or threatens to obstruct, disrupt or 
interfere with district operations or any activity sponsored or approved by the district. 
2.  Physical abuse or threat of harm to any person or school district property. 
3.  Damage or threat of damage to district property regardless of the location, or property of a 
member of the community when such property is located on district property. 
4.  Forceful or unauthorized entry to or occupation of district facilities, including both 
buildings and grounds. 
5.  Use, possession, distribution or sale of drugs and other controlled substances, alcohol and 
other illegal contraband on district property, at district or school-sponsored functions or in any 
district vehicle transporting students. For purposes of this policy, "controlled substances" 
means drugs identified and regulated under federal law, including but not limited to marijuana, 
cocaine, opiates, phencyclidine (PCP) and amphetamines (including methamphetamine). 
6.  Distribution, manufacture or sale of controlled substances or the possession of controlled 
substances with intent to distribute them within 1,000 feet of the perimeter of school grounds. 
7.  Entry onto district buildings or grounds by a person known to be under the influence of 
alcohol or a controlled substance. 
8.  Unlawful use of any tobacco product. 
9.  Unlawful possession of a deadly weapon, as defined in state law, on school property or in 
school buildings. 
10.  Profanity or verbally abusive language. 
11.  Violation of any federal, state or municipal law or Board policy. 

Adopted:  January 17, 1994 
Revised:  November 2, 2009 
Revised:  June 20, 2016 

KI, Visitors to Schools 
 
 
 
 
 
 
 
 



 

 

 
VALLEY SCHOOL DISTRICT RE-1 

BOARD OF EDUCATION  
AGENDA ITEMS SUMMARY SHEET 

 
 
 

DATE: February 7, 2022 
 
ROLL CALL 
 
Board Member Name Attendance- 

In-Person or 
Remote 

Absent / Reason 

Jodene Boerner   

Jill Brownell   

Heather Harris   

Ronda Monheiser   

Michelle Sharp   

Steve Shinn   

VACANCY- District 4   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

VALLEY SCHOOL DISTRICT RE-1 
BOARD OF EDUCATION  

AGENDA ITEMS SUMMARY SHEET 
 
 
 

DATE: February 7, 2022 
 
SUBMITTED/REQUESTED BY:  Shila Adolf 
 
 
TYPE OF ITEM: Information:     Discussion:     Action:         x            
 
 
STATEMENT OF ISSUE:  Approve Agenda 
 
SUMMARY OF ISSUE: 
 
Additions to the Agenda: 
 
 
 
 
 
 
 
 
 
RECOMMENDATION OF PERSON SUBMITTING: 
 
Motion to approve agenda. 
 
 
 
 
 

ITEM NUMBER 
2:01 

 

 
 
 

1st-        2nd-            J.B.         J.B.              H.H.               R.M.            S.S.         M.S. 
.      
 



 

 

VALLEY SCHOOL DISTRICT RE-1 
BOARD OF EDUCATION  

AGENDA ITEMS SUMMARY SHEET 
 
 

DATE: February 7, 2022 
SUBMITTED/REQUESTED BY: Shila Adolf 
TYPE OF ITEM: Information:     Discussion:  x   Action:          
     
STATEMENT OF ISSUE:  Empowering Action for School Improvement (EASI) Board 
Member Training 
 
SUMMARY OF ISSUE:   
Local school boards play an integral role in ensuring student achievement within a school district. 
However, local board members may not always feel they have a well-defined role in how to successfully 
engage and support low performing schools. Similarly, board members are expected to drive academic 
change but often do not receive formal training on how to best accomplish this work. Per HB 18-1355, 
the Colorado Department of Education is expected to offer local board training to support the academic 
outcomes of local education agencies. 

The facilitated board training for school improvement pilot program was created through a partnership 
between the Colorado Association of School Boards (CASB), the Colorado Association of School 
Executives (CASE), and the Colorado Department of Education (CDE). The pilot program combines 
effective governance practices along with best practices associated with school turnaround work. The core 
of the training is based on the Center on School Turnaround’s modules for School Boards Driving 
Turnaround, with customizations made for Colorado’s context. 

 
The primary objectives of the EASI Board program include:  
1) increased understanding of effective governance practices and board member roles and responsibilities,  
2) increased board member understanding and support of district improvement efforts, 
3) a developed action plan for improving academic outcomes.  
 
The theory is that participation in the training will lead to improved student academic performance over 
time as measured by Colorado’s educational accountability system. 
 
RECOMMENDATION OF PERSON SUBMITTING: 
 
No motion for a discussion item. 
 
 

ITEM NUMBER 
5:01 

 
 
 
 
 
 



 

 

VALLEY SCHOOL DISTRICT RE-1 
BOARD OF EDUCATION  

AGENDA ITEMS SUMMARY SHEET 
 
 

DATE: February 7, 2022 
 
SUBMITTED/REQUESTED BY: Mr. Steve Shinn 
TYPE OF ITEM: Information:     Discussion:  x   Action:          
     
STATEMENT OF ISSUE:  Superintendent Evaluation Tool 
 
SUMMARY OF ISSUE:   
The discussion will focus on the action item to approve the use of the Cheyenne Mountain 
School District – 360 Evaluation tool with modifications on specific questions to fit the RE-1 
Valley School District’s specific demographics and needs. 
 
The tool was shared via email from Mr. Steve Shinn.   
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION OF PERSON SUBMITTING: 
 
No motion for a discussion item. 
 
 
 
 
 

ITEM NUMBER 
5:02 

 
 
 
 
 
 
 

 



 

 

VALLEY SCHOOL DISTRICT RE-1 
BOARD OF EDUCATION 

AGENDA ITEMS SUMMARY SHEET 
 
 

DATE: February 7, 2022 
 
SUBMITTED/REQUESTED BY: Shila Adolf 
 
TYPE OF ITEM: Information:     Discussion:     Action:    x          
 
STATEMENT OF ISSUE: School Closure (2-2-22) 
 
SUMMARY OF ISSUE:  
 
The RE-1 Valley School District closed on February 2, 2022 for inclement weather. 
 
RECOMMENDATION OF PERSON SUBMITTING: 
 
Approve the school closure on February 2, 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITEM NUMBER 
6:01 

 

 
 

1st-        2nd-            J.B.         J.B.              H.H.               R.M.            S.S.         M.S. 
.      
 



 

 

VALLEY SCHOOL DISTRICT RE-1 
BOARD OF EDUCATION 

AGENDA ITEMS SUMMARY SHEET 
 
 

DATE: February 7, 2022 
 
SUBMITTED/REQUESTED BY: Mr. Steve Shinn 
 
TYPE OF ITEM: Information:     Discussion:     Action:    x          
 
STATEMENT OF ISSUE: Superintendent Evaluation Tool (CBI-E) 
 
SUMMARY OF ISSUE:  
 
The RE-1 Valley School District needs to determine a tool to evaluate the Superintendent of 
schools.   
 
The Board of Directors will have the opportunity to approve the Cheyenne Mountain School 
District template with specific edits to reflect RE-1 School District’s particular needs and 
demographics. In addition, the tool will reflect the modifications and suggestions posed both 
before the meeting through email and phone conversations with Mr. Shinn and those posed 
during the discussion of this action item. 
 
The process for selecting respondents, collecting feedback, and determining other logistical 
factors will take place over the next two weeks to present a proposal to the Board for 
consideration on February 21, 2022, a regular meeting of the Board. This timeline allows the 
evaluation to be conducted during March as outlined in the regulation of the CBI policy. 
 
 
 
RECOMMENDATION OF PERSON SUBMITTING: 
 
Approve the Cheyenne Mountain sample superintendent evaluation template with 
revisions. 
 
 
 

ITEM NUMBER 
6:02 

 

1st-        2nd-            J.B.         J.B.              H.H.               R.M.            S.S.         M.S. 
.      
 



 

 

File:  CBI-R 

Evaluation of Superintendent (Regulation) 

The Board of Education shall serve as the evaluator for the superintendent. The superintendent's 
performance shall be reviewed annually. Every effort shall be made to complete this evaluation 
prior to March 30th each year. 

The following procedures shall be used to implement the district policy for evaluation of the 
superintendent. 

Prior to the evaluation 

The Board and the superintendent shall devise a position description that sets forth expectations 
for the superintendent. The Board shall develop a plan that establishes goals for the district. The 
criteria for evaluation of the superintendent shall be agreed upon in advance of the period under 
review by the Board and the superintendent. These criteria will relate to the position description 
for the superintendent and the goals of the district. 

The Board and the superintendent shall determine times in advance for establishing the criteria 
for review and discussing the performance of the superintendent in relation to these criteria. 
These times will be determined with the intent to complete board goals by mid-July, 
superintendent goals by mid-August and a mid-year check in during December. 

Information collection 

Conducting an evaluation is a matter of gathering information and then interpreting and 
summarizing it. 

The evaluation shall be based upon multiple sources of information that can be provided by 
members of the Board or the superintendent. 

Information may be collected from individual Board members and synthesized into a collective 
Board position, although the range of views may be presented as a basis for discussion with the 
superintendent. 

The superintendent shall have an opportunity for self review in relationship to the criteria 
employed by the Board prior to the time that the superintendent meets with the Board to discuss 
the results of the evaluation. 

Written evaluation report 

The evaluation shall result in a written summary of conclusions regarding the superintendent's 
performance. The report shall include the following: 

1.  Specific information about the strengths and weaknesses in the superintendent's 
performance based upon the agreed upon criteria. 

2.  Documentation showing information collected and considered in the evaluation. 



 

 

The Board and the superintendent shall discuss information relating to the superintendent's 
performance in an executive session. A time shall be designated for this purpose when all 
members of the Board can be present. 

The evaluation report shall be signed by the president of the Board and by the superintendent. 
The signature of any person on the report shall not be construed to indicate agreement with the 
information contained therein. The report shall be placed in the superintendent's personnel file. 

The superintendent shall be allowed to attach any written comments to the evaluation report. 

Any suggestions for improving the performance of the superintendent, modifying 
Board/superintendent relationships and/or modifying the goals and objectives of the district may 
be incorporated in the documents used to initiate the next evaluation. 

Approved:  June 20, 2016 

Revised:  December 17, 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
VALLEY SCHOOL DISTRICT RE-1 

BOARD OF EDUCATION 
AGENDA ITEMS SUMMARY SHEET 

 
 

DATE:  February 7, 2022 
 
SUBMITTED/REQUESTED BY:   Mr. Steve Shinn 
 
 
TYPE OF ITEM: Information:     Discussion:     Action:    x          
 
STATEMENT OF ISSUE:  Executive session pursuant to Section 24-6-402(4)(f), C.R.S. for a 
personnel matter regarding the superintendent, and pursuant to Section 24-6-402(4)(b), C.R.S. 
for legal advice regarding the same. 
 
SUMMARY OF ISSUE:  
 
 
 
 
 
 
 
 
RECOMMENDATION OF PERSON SUBMITTING:  
  
Approve moving into Executive Session. 
 
Guests:  None 
 
 
 
 

ITEM NUMBER 
6:03 

 
 

 
Adjournment:  1st- 

  
 2nd-  

Time:  

IN: 
 
OUT: 

1st-        2nd-            J.B.         J.B.              H.H.               R.M.            S.S.         M.S. 
.      
 


