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AUSD’s Certificated Evaluation Process 

Background/Context 

During the 2016-2017, 2017-2018 school year, the Alpine Union School District Certificated 

Evaluation Process Committee (AUSDCEP) composed of representatives from the Alpine 

Elementary Teachers' Association, and District and site level administrators met to develop an 

improved teacher evaluation system. The committee’s work was built on the premise that 

a meaningful teacher evaluation system should reflect a set of core convictions about best 

practices that result in effective instruction and student learning. From the beginning, the 

AUSDCEP Committee sought to design a model evaluation system that would promote teacher 

growth through a process that included identifying multiple measures. The committee 

believed that allowing teachers and administrators to use multiple measures as evidence to 

determine teacher performance when compared to a performance continuum was vital. 

Purpose of AUSDCEP Committee: Improve the District Teacher Evaluation System 

1. Provide an evaluation system that aligns with district goals, CSTPs (California Standards
for the Teaching Profession), California Education Code, and CTA Evaluation Framework.

2. Provide administrators with evaluation training, guidance, and support annually.

3. Provide teachers with meaningful feedback, coaching, and support to meet student needs and
increase student learning.

Design Process 

The AUSDCEP Committee members began the development process by assessing the 

effectiveness of the current evaluation system. They completed a self-assessment and 

reflection survey independently, and then engaged in a discovery process to learn how the 

teachers on the committee rated the survey items in comparison to the administrators. This 

activity promoted a rich discussion about the purpose of evaluation and how the current 

system does not provide an adequate process to drive continuous improvement (skill 

development and career progression) and does not provide intervention, support, and 

coaching. In all, seven areas of need were identified on the survey and the Committee 

addressed these during the evaluation design process. 
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The committee analyzed various resources on the merits of what constitutes designing an 

effective evaluation system. The committee looked for reoccurring themes to guide them in 

deciding the most important or key characteristics relevant in creating AUSD’s new evaluation 

system.  

1. The goal of the AUSD evaluation system is to strengthen the knowledge, skills and

practices of teachers in order to improve student learning.

2. Assess teacher competence by using a wide variety of multiple measures which may

include any of the following:

a. Evidence  of  student  learning  and  growth  through  classroom,  school,  and

district standards-based assessments

b. Classroom artifacts

c. Analysis of student work

d. Formal and informal observations and feedback

e. Ongoing reflection and observation dialogue

f. Professional growth activities

g. Teacher set objectives and goals

3. A  system  that  provides  continuous  differentiated  support  for  the  growth  of  all

teachers throughout all stages of their career.

4. The evaluation system is researched-based, validated regularly, monitored, and

consistent with its purpose.

5. Teaching evaluations should be based on clear and agreed upon professional standards.

6. The evaluation system must recognize the different purposes of evaluation and be

comprised of both formative and summative methods.

7. The evaluation system must provide relevant and constructive feedback and support

that informs teaching practices.

8. Feedback may be coordinated with continuous, differentiated, and high quality

professional development.

9. All administrators will receive training and regular calibration in all evaluation

procedures and instruments.

10. The evaluation system needs to reflect the district’s current goals and priorities for student

success.

11. All evaluation components and procedures must be clearly defined, explained, and

transparent to all teachers.

12. The evaluation and improvement processes promote trust and are kept confidential.
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New Evaluation Process 

Purpose 

As stated in the ATA contract, The purpose of evaluation is to provide meaningful feedback 

to teachers to enable them to continually grow and improve in their professional practices, 

make choices about individual professional growth opportunities, and lead to improved 

academic performance for students. With this in mind, the process is intended to assist 

teachers in acquiring skills necessary to be effective and to guide teachers in their career-long 

pursuit of excellence. The parties expect educational professionals to engage in ongoing 

reflection and improvement throughout their careers. 

Performance Level Ratings 

Next, the committee set out to create a format for designing specific instruments. The 

committee rated evaluation formats from thirteen state and district adopted 

frameworks and continuums. 

While teachers will not be rated during observations, permanent teachers will be rated on the 

elements for the two CSTP Standards that were selected during the goal setting meeting 

and non-permanent teachers will be rated on all standards. During the year, as the 

administrator uses multiple measures to assess teacher performance on the continuums, 

the teacher will receive a rating during the Mid-Year check and at the end of the school year 

on the End-of-Year Summary Form in one of four performance levels. An overall 

performance level will be given and an overall description of each level is provided for 

clarity.  

The performance levels are: 

Innovative: An innovative teacher consistently performs at a level higher than the effective 

rating. This professional performs at a level that consistently models initiative raises 

performance through expanding knowledge, and improves individual and/or school 

effectiveness in a manner that exceeds expectations. This professional applies new skills on 

an ongoing basis. 

Effective: An effective teacher consistently meets expectations. This professional 

performs in a manner that demonstrates competence and expertise in meeting the 

standards and aligned elements that is consistent with the expectations of an effective 

teacher. This professional demonstrates a willingness to learn and apply new skills. 
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Emerging: An emerging teacher performs at a level that demonstrates the beginning 

stages of development in meeting the standards and aligned elements. This 

professional needs additional support and guidance while applying recommendations 

made during formative assessments. 

Ineffective: An ineffective teacher consistently fails to meet expectations. This 

professional performs below the established standards in most of the elements as 

described in the continuum or in a manner that is inconsistent with the expectations of 

an effective or developing teacher. Support has been provided, but the teacher did 

not make a concerted effort to improve or the improvement was not sustained.  

WHAT IF I RECEIVE AN “INEFFECTIVE” EVALUATION? 

The goal of the evaluation process is to drive continuous improvement (skill development and 

career progression) and provide intervention, support, and coaching.  

STEP 1: If you receive a Does Not Meet / Ineffective evaluation after observation one, your 

administrator will develop a support plan (Form I) with you to address the areas that need 

improvement. 

STEP 2: If you receive a Does Not Meet / Ineffective evaluation after observation two, your 

administrator will develop a Teacher Improvement Plan (Form I) with you to address the 

areas that need improvement. 
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EVALUATION PROCESS STEPS 

STEP 1:  EVALUATION PACKET 

Timeline: By September 30, the administrator will send a Letter of Intent to Evaluate to the 

teacher and conduct evaluation training. The teacher will be required to attend the training. 

STEP 2: SELF-ASSESSMENT AND ESTABLISH TIMELINE 

Timeline: Prior to the GOAL SETTING AND REFLECTION CONFERENCE the teacher will review 
the outline of the evaluation process EVALUATION TIMELINE (Form I, pgs. 34-35), the California 
Continuum of Standards for the Teaching Profession (Form A, pgs. 17-25), and the Professional 
Growth and Goals Plan (Form B, pg. 26). 

STEP 3:  GOAL SETTING AND REFLECTION CONFERENCE 

Timeline: By October 30, the teacher and administrator will meet to select standards that 

will serve as the goals for the year. The teacher will select one standard and the secon d 

s t an d ard  wi l l  b e  se lect ed  jo in t ly  b y  t h e  t each er  an d  ad min is t rat or .  They 

will identify the types of multiple measures and various examples of evidence that will 

assist the administrator in evaluating the teacher on the elements within the two 

standards. They will decide upon the types of evidence that needs to be observed or 

collected by looking at the matrix on the Standard Selection/Mid-Year Feedback Form 

(Form G, pg. 31) and indicating which types of evidence will be helpful to demonstrate 

proficiency levels. Once the multiple measures are identified, the administrator will assess 

the teacher’s practices during the year and use evidence collected to help determine progress 

and feedback at the midyear meeting and for the summary conference. See AUSD - E3 

Timeline (FORM I, pgs. 34-35). 

In preparation for the Goal Setting/Reflection Conference, the teacher will use CALIFORNIA 

CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION (Form A, pgs. 17-25) to review 

the standards and elements, highlight strengths along the continuum, and collect/bring any 

artifacts/data that supports your reflection.   

The teacher will review the Professional Growth and Goals Plan (Form B, p. 26).  The teacher 

and administrator will discuss the plan and will collaborate to finalize it.   

The goal setting conference is a dialogue between administrator and teacher to complete the 

CALIFORNIA CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION (Form A, pgs. 17-

25).   
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The purpose of the meeting is to: 

a.  Review the data gathered and CALIFORNIA CONTINUUM OF STANDARDS FOR THE

TEACHING PROFESSION (Form A, p. 17-25) to set CSTP element related goals. Goals

should be specific, measurable, attainable, relevant and time-bound (SMART) (the

following are examples that represent the format of a SMART goal).

Example 1:  By December 2016, the number of times teacher confers with students

during daily independent reading will increase from 2 to 6.

Example 2:   By November 2017, the teacher will implement strategies to reduce the

number of student interruptions from 29 to 10.

Example 3:   By January 2017, the number of minutes students independently read each

day will increase from 27 minutes to 45 minutes.

b.  Identify sources of evidence to be collected.

c. Share and agree on plan for collecting evidence of student growth. (Form B, p. 26)

d.  Identify professional development needs.

e.  Schedule observations.

STEP 4:  FIRST SCHEDULED OBSERVATION AND CONFERENCE   

Timeline: Reference AUSD - EVALUATION TIMELINE (FORM I, pgs. 34-35). 

The date for the first scheduled observation will be set at the goal setting and reflection 

conference and prior to any Education Code timelines.  Components of the Observation will 

include: 

A. Pre-Observation Conference: A Pre-Observation Conference will be held prior to the

observation with the administrator and teacher.  The purpose of the Pre-Observation

Conference is for the teacher to discuss a lesson plan with the administrator that includes

the following elements and takes into account the CSTP’s:

 Lesson learning target/learning outcomes aligned to academic standard (s)

 The instructional strategies the teacher is planning to implement during the lesson

 Differentiation

 Target student(s)

 Connections to Professional Growth and Goals Plan – Form B, pg. 26 (alignment to

CSTP’s)

 Formative assessment

 Lesson showing evidence of CSTP standard(s)

 Lesson providing evidence of student engagement/learning

 Any special instructions for the administrator during the observation



Alpine Union School District Certificated Evaluation Process 

 10 
 DRAFT J 2021 

The Pre-Observation Conference also provides the following benefits: 

 Gives teachers an opportunity to demonstrate planning and preparation skills

 Gives the teacher an opportunity to ask the administrator to observe any

components on which the teacher would like additional input

 Drives rigor into the planning and preparation process that leads to effective

classroom instruction

The teacher will prepare a lesson plan in advance and provide it to the administrator at 

the pre-observation conference. The lesson plan may be submitted in person or via 

electronic media such as email.  

B. Scheduled Observations: The administrator will utilize the CLASSROOM OBSERVATION

TOOL (Form C, p. 27).

C. Post-observation Conference: Following the lesson, the teacher will reflect on the lesson

and record notes on the POST-OBSERVATION TEACHER’S REFLECTION (Form E, p. 29) to

reflect on progress. The Post-Observation Conference will take place within 5 work days of

the observation.  The Post-Observation Conference will be held between the teacher and

administrator to review data from the observation and engage in a reflective dialogue

taking into consideration the observation, student work and assessments as well as where

the teacher is on the continuum.  The administrator and teacher may modify the

PROFESSIONAL GROWTH AND GOALS PLAN (Form B, p. 26) as the evidence suggests.

STEP 5:  WALK-THROUGH OBSERVATIONS 

Timeline: Reference AUSD - EVALUATION TIMELINE (FORM I, pgs. 34-35). 

Walk-Through observations occur at a minimum of 4 times per year. As teachers go through the 

growth and evaluation cycle, informal observations provide formative assessments of their 

practice. These informal observations complement the formal classroom observations by 

enabling peers and administrators to gather information about the teacher’s practice 

throughout the cycle to inform areas of strength and areas of growth to increase student 

learning. 

Walk-Throughs will occur before observations and after the Mid-Year Feedback Conference. 

Benefits include opportunities for: 

 Frequent, targeted feedback

 Identifying areas of growth to inform practice before the classroom observations
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 Linking professional development to identified growth areas during the current school

year

 Soliciting peer and/or administrator support in developing areas of weakness

 Increased student learning

Process: 

• An administrator makes an unannounced visit and observes approximately 15 minutes

in the classroom

• The administrator collects data and creates a summary

• The administrator presents that information to the teacher for self-reflection and sets a

time to meet (in person, electronically, or other mutually agreed upon method), when

needed

• The teacher reflects on the data/summary and determines if adjustments in focus,

practice, and/or supports are needed

STEP 6:  MID-YEAR FEEDBACK 

Expectations of Teacher:  Reflect on the Professional Growth and Goals Plan (Form B, pg. 26) 

and strategies/actions taken for each of the goal areas and the impact they have had on 

students.  Provide this reflection to administrator prior to Mid-Year feedback conference. 

Mid-Year Feedback Conference 

Timeline: Reference AUSD - EVALUATION TIMELINE (FORM I, pgs. 34-35). 

Expectations of Administrator:  Set time to meet with teacher. Review the teacher’s progress 

toward goals and performance against standards as identified on MID-YEAR FEEDBACK (Form 

G, p. 31).  Review evidence from observation and other collected documents.  Analyze the 

evidence leading into a collaborative professional conversation with teacher. Provide feedback 

through professional conversation that focuses on evidence, growth that has occurred and next 

steps.  

Expectations of Teacher:  Bring evidence of student growth / multiple measures and all other 

documents collected to the conference.  Review progress toward goals and performance 

against standards.  Analyze and reflect on the evidence, leading into a collaborative 

professional conversation. Participate in professional conversation, sharing self-reflection on 
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strategies/actions taken and growth that has occurred, as well as highlight professional growth 

needs and next steps.  

These conversations help the teacher make adjustments in his/her practice and select relevant 

professional learning opportunities.   

STEP 7:  SECOND SCHEDULED OBSERVATION AND CONFERENCE   

Timeline: Reference AUSD - EVALUATION TIMELINE (FORM I, pgs. 34-35). 

The date for the second scheduled observation will be set at the goal setting and 

reflection conference and prior to any Education Code timelines.  Components of the 

Observation will include: 

B. Pre-Observation Conference: A Pre-Observation Conference will be held prior to the

observation with the administrator and teacher.  The purpose of the Pre-Observation

Conference is for the teacher to discuss a lesson plan with the administrator that includes

the following elements and takes into account the CSTP’s:

 Lesson learning target/learning outcomes

 Alignment to academic standard (s)

 Where the lesson fits in the sequence of learning (beginning, middle, end of unit)

 The instructional strategies the teacher is planning to implement during the lesson

 Teacher actions/ student actions

 Differentiation

 Connections to Professional Growth and Goals Plan – Form B, pg. 26 (alignment to

CSTP’s)

 Lesson showing evidence of CSTP standard(s)

 Lesson providing evidence of student engagement/learning

The Pre-Observation Conference also provides the following benefits: 

 Gives teachers an opportunity to demonstrate planning and preparation skills

 Gives the teacher an opportunity to ask the administrator to observe any

components on which he/she would like additional input

 Drives rigor into the planning and preparation process that leads to effective

classroom instruction

The teacher will prepare a lesson plan in advance and provide it to the administrator at 
the pre-observation conference. The lesson plan may be submitted in person or via 
electronic media such as email.  

C. Scheduled Observations: The administrator will utilize the CLASSROOM OBSERVATION

TOOL (Form C, p. 27).
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D. Post-observation Conference: Following the lesson, the teacher will reflect on the lesson

and record notes on the POST-OBSERVATION TEACHER’S REFLECTION (Form E, p. 29) to

reflect on progress. The Post-Observation Conference will take place within 5 work days of

the observation.  The Post-Observation Conference will be held between the teacher and

administrator to review data from the observation and engage in a reflective dialogue

taking into consideration the observation, student work and assessments as well as where

the teacher is on the continuum.  The administrator and teacher may modify the

PROFESSIONAL GROWTH AND GOALS PLAN (Form B, p. 26) as the evidence suggests.

STEP 8: SUMMATIVE CONFERENCE AND REFLECTION 

Timeline:  Reference AUSD - EVALUATION TIMELINE (FORM I, pgs. 34-35). 

Expectations of Administrator:   

 Set up a meeting with teacher between May 1 – June 1

 Consider evidence from all sources

 Assess the teacher’s performance and goal attainment against the standards

continuums

 The summative evaluation combines performance ratings from multiple measures of

two elements of the CSTP

 Use the Performance Levels (Form H, pgs. 32-34) for determining the summative

assessment

 Following the meeting, the evaluation will be finalized utilizing the End-of-the-Year

Conference Summary (Form H, pgs. 32-34) and shared with teacher for signature

Expectations of Teacher: 

 Share from all sources of evidence the teacher’s progress on established goals

 Analyze the evidence and reflect on it, leading into a collaborative professional

conversation

 Consider next steps for growth

 Develop an Improvement Plan (Form J, pgs. 37-38) if needed



Alpine Union School District Certificated Evaluation Process 

 14 
 DRAFT J 2021 

Standards 

Professional learning systems must be based on standards.  Standards define expectations that 

help teachers meet the needs of a diverse student population.  The Alpine Union School District 

Certificated Evaluation Process is based on the California Standards for the Teaching Profession. 

“The California Standards for the Teaching Profession (CSTP) are intended to provide a common 

language and a vision of the scope and complexity of the profession by which all teachers can 

define and develop their practice. The standards seek to serve and support professional 

teachers in fulfilling their professional roles and responsibilities from pre-service teacher to 

experienced practitioner. The standards are not set forth as regulations to control the specific 

actions of teachers, but rather to guide teachers as they develop, refine, and extend their 

practice.” (CA Standards for the Teaching Profession, 2009 CTC document) 

The California 
Standards for the 

Teaching Profession 

(CSTP) are intended to 
provide a common language 

and a vision of the scope 
and complexity of the 

profession by which all 
teachers can define and 
develop their practice.  

Standard 6: 
Developing as a 

Professional 
Teacher 

Standard 2: 
Creating and 

Maintaining Effective 

Environments for 

Student Learning 

Standard 1: 
Engaging and 

Supporting All Students 
in Learning 

Standard 3: 
Understanding and 
Organizing Subject 
Matter for Student 

Learning 

Standard 5: 

Assessing Students for 

Learning 

Standard 4: 
Planning Instruction and 

Designing Learning 

Experiences for All 

Students 
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ROLES AND RESPONSIBILITIES FOR TEACHERS AND ADMINISTRATORS 

Teacher Responsibilities 

A teacher plays an important role in his or her own professional growth. As such, he/she must 

understand the AUSD Certificated Evaluation Process and the tools used within the system to 

support growth and evaluate progress.  

Teacher will: 

1. Attend the orientation meeting.

2. Receive and review CSTP continuums and AUSD Certificated Evaluation Process

Handbook.

3. Complete self-reflection CSTP Form a prior to initial Goal Setting and Reflection

Conference.

4. Collect data/evidence throughout the cycle according to initial conference plan.

5. Schedule first formal observation.

6. Attend pre conference.

7. Teach observation lesson.

8. Prior to formal observation post conference, gather and prepare agreed upon

artifacts and evidence.

9. Attend post conference.

10. Schedule Mid-Year Feedback conference.

11. Second formal observation will be scheduled.

12. Attend pre conference.

13. Teach observation lesson.

14. Prior to formal observation post conference, gather and prepare agreed upon

artifacts and evidence.

15. Attend post conference.

16. Participate in end of year summative conference and complete document with

administrator.
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Administrator Responsibilities 

The administrator is essential in supporting growth and learning.  This role requires using data 

from multiple measures to objectively evaluate the current professional practice of the teacher 

and provide focused, respectful feedback to inform professional growth. 

Administrator will: 

1. Have a working knowledge of CSTP continuums and AUSD Teacher Effectiveness and

Evaluation Handbook.

2. Via the AUSD Certificated Evaluation Process Handbook, participate in the Observation

Calibration Training and Learning Focused Conversation.  Utilize and practice these skills

on an ongoing basis.

3. Attend district orientation meeting.

4. Schedule and facilitate on site meeting with teachers who are scheduled to be evaluated

to review the evaluation cycle.

5. Facilitate initial Goal Setting and Reflection Conference with teachers on evaluation

cycle.

6. Conduct Walk-Through visits (October, January, February, April).

7. Provide feedback based on Walk-Throughs using FORM D, pg. 28.

8. Facilitate pre conference for first observation.

9. Conduct first lesson observation.

10. Facilitate post conference for first observation.

11. Conduct Mid-Year Feedback conference.

12. Facilitate pre conference for second observation.

13. Conduct second lesson observation.

14. Facilitate second post conference.

15. Prepare, schedule and facilitate End-of-Year Conference Summary.

16. Complete FORM G, pgs. 31-33 with teacher.
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CALIFORNIA CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION 

Page 1 of 9 

STANDARD 1: Engaging and Supporting All Students In Learning 

ELEMENT 4: Uses a variety of instructional strategies, resources, and technologies to meet students’ diverse learning needs. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely creates, adapts, or integrates 

available strategies, resources, and 

technologies into instruction designed to 

meet students’ diverse learning needs 

Rarely uses or refines instructional 

approaches or strategies, as a result, all 

students do not demonstrate 

understanding or engage in learning 

Rarely uses differentiated instruction to 

meet the assessed learning needs and 

interests of all students 

Rarely uses core materials and resources, 

assistive equipment or other technologies 

to effectively support students’ diverse 

learning needs 

Does not adequately use technology to 
meet student needs 

An emerging teacher… 

Integrates strategies, resources, 

and technologies into instruction 

designed to meet students’ 

learning needs 

Uses some instructional 

approaches and strategies so 

students demonstrate 

understanding and engage in 

learning 

Uses one or more differentiated 

instructional strategies to meet the 

needs of students 

Uses core materials and resources; 

makes some accommodations for 

students with diverse learning 

needs 

Uses technology to meet diverse 
student needs 

An effective teacher… 

Adapts and integrates a range of strategies, 

resources, and technologies into instruction 

designed to meet students’ diverse learning 

needs 

Uses a variety of instructional approaches and 

strategies to introduce, explain, and restate 

subject matter so all students demonstrate 

understanding and engage in learning 

Differentiates instruction to meet the assessed 

learning needs of students with diverse 

learning needs 

Adapts core materials and resources and 

makes accommodations for students with 

diverse student needs 

Uses a variety of technology resources to meet 
diverse student needs 

An innovative teacher… 

Consistently creates, adapts, and integrates a broad 

range of strategies, resources, and technologies into 

instruction designed to meet students’ diverse 

learning needs 

Consistently uses and refines an extensive repertoire 

of instructional approaches and strategies to 

introduce, explain, and restate subject matter so all 

students demonstrate understanding and engage in 

learning 

Consistently differentiates instruction to meet the 

assessed learning needs across the curriculum 

Consistently adapts core materials and resources, 

makes accommodations, and adjusts instruction to 

support students with diverse learning needs 

Consistently creates, uses, and adapts technology 
resources to meet diverse needs of all students 

Form A 
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 CALIFORNIA CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION 

Page 2 of 9 

STANDARD 1: Engaging and Supporting All Students In Learning 

ELEMENT 5: Promotes critical thinking through inquiry, problem solving, and reflection. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Accepts student responses which do not 

pose or answer a wide-range of higher 

level questions and problems 

Rarely encourages students to use 

multiple approaches and solutions to 

solve problems, or to ask critical 

questions and consider diverse 

perspectives about subject matter 

Provides little or no opportunities for 

students to think about, discuss, or 

evaluate content 

Rarely asks questions to facilitate 
discussion, clarify, or extend students’ 
thinking 

An emerging teacher… 

On occasion, asks higher level 

questions and students answer 

questions and problems, reflect, 

and communicate understandings 

of content learning 

Asks students to use some various 

approaches and solutions to solve 

problems and may consider diverse 

perspectives about subject matter 

Provides opportunities for students 

to think about and discuss content 

Asks lower level questions during 
discussion and/or to clarify 

An effective teacher… 

Poses, and students answer, complex 

questions and problems, reflect, and 

communicate understandings based on 

in- depth analysis of content learning 

Encourages students to use multiple 

approaches and solutions to solve 

problems, and most of the time asks 

higher level questions and considers 

diverse perspectives about subject 

matter 

Provides opportunities for students to 

think about, discuss, and evaluate 

content 

Asks questions to facilitate discussion, 
clarify, and extend students’ thinking 

An innovative teacher… 

Consistently creates an environment where 

students pose and answer a wide-range of complex 

questions and problems, reflect, and communicate 

understandings based on in-depth analysis of 

content learning 

Consistently expects and monitors students’ use of 

multiple approaches and solutions to solve 

problems; asks higher level questions and consider 

diverse perspectives about subject matter and 

encourages students to develop their own higher 

level questions 

Consistently provides opportunities for students to 

think about, discuss, and evaluate content for 

student self-reflection 

Consistently asks high-level questions to facilitate 
discussion, clarify, and extend students’ thinking 

Form A 
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CALIFORNIA CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION 

Page 3 of 9 

STANDARD 2: Creating and Maintaining Effective Environments for Student Learning 

ELEMENT 4: Creates a rigorous learning environment with high expectations and appropriate support for all students. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Does not facilitate a rigorous learning 

environment 

Does not set high expectations or 

motivate all students to initiate their 

own learning 

Does not provide opportunities for 

students to examine and evaluate 

their own work or to learn from the 

work of their peers 

Rarely provides opportunities for 
challenging and diverse academic 
content 

An emerging teacher… 

Facilitates a learning 

environment in which students 

may take leadership in learning 

Motivates students to initiate 

their own learning 

Provides some students 

opportunities to examine and 

evaluate their own work 

Provides challenging academic 
content for most students as 
part of site or District request 

An effective teacher… 

Facilitates a learning environment in 

which students take leadership in 

learning; fosters extended studies 

and purposeful use of learning 

Sets high expectations for all students 

and motivates all students to initiate 

their own learning 

Provides all students opportunities to 

examine and evaluate their own work 

Ensures access to challenging and 
diverse academic content for all 
students 

An innovative teacher… 

Consistently facilitates a rigorous learning 

environment in which students take leadership 

in learning; fosters extended studies, research, 

analysis, and purposeful use of learning 

Consistently sets and models high 

expectations for all students and motivates all 

students to initiate their own learning and 

strive for challenging learning goals 

Consistently provides all students 

opportunities to examine and evaluate their 

own work and to learn from the work of their 

peers 

Consistently provides multiple opportunities 
to access challenging and diverse academic 
content for all students 
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Page 4 of 9 

STANDARD 3: Understanding and Organizing Subject Matter for Student Learning 

ELEMENT 5: Uses and adapts resources, technologies, and standards-aligned instructional materials, including adopted materials, to make subject 
matter accessible to all students. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely adapts or utilizes materials, 

resources, and technologies 

provided by the school or District 

Rarely uses required materials, 

resources, and technologies to 

support differentiated student 

learning needs 

Rarely uses required instructional 
resources to support student 
learning 

An emerging teacher… 

Adapts and utilizes required 

materials, resources, and 

technologies provided by the 

school or District 

Uses standard-aligned 

materials, resources, and 

technologies that support 

student differentiated 

learning 

Uses required instructional 
resources to support students 
in the classroom 

An effective teacher… 

Adapts and utilizes the materials, 

resources, and technologies 

provided by the school or District 

to make 

subject matter accessible to all 

students 

Uses standard-aligned 

instructional materials, resources, 

and technologies that support 

student differentiated learning 

Adapts and uses instructional 
resources and technology to 
support student learning 

An innovative teacher… 

Consistently adapts and utilizes the full 

range of materials, resources, and 

technologies provided by the school or 

District 

Consistently uses standards-based 

materials, resources, and technologies 

to support differentiated student 

learning needs in the classroom setting 

Consistently uses and adapts new 
instructional resources/technology to 
support student critical thinking 

Form A 
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STANDARD 3: Understanding and Organizing Subject Matter for Student Learning 

ELEMENT 6.1: Addresses the needs of English Learners to provide equitable access to the content. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely addresses the English 

Language Development (ELD) 

levels and needs of English 

Learners 

Rarely scaffolds content using 
visuals, models, and graphic 
organizers 

An emerging teacher… 

Addresses the required English 

Language Development (ELD) 

standards as they relate to ELD 

levels and meets the needs of 

English Learners 

Seeks additional information 

describing elements of culture and 

language proficiencies in listening, 

speaking, reading, and writing. 

Uses multiple measures for 

assessing English Learners’ 

performance to identify gaps in 

English language development 

An effective teacher… 

Addresses the English Language 

Development (ELD) standards as 

they relate to the levels of language 

acquisition; uses materials, 

resources, and technology to 

support subject matter instruction 

for all English Learners 

Creates and implements scaffolds 

to support standards-based 

instruction using SDAIE in order for 

students to improve language 

proficiencies and understand 

content 

An innovative teacher… 

Consistently addresses the English 

Language Development (ELD) standards 

as they relate to the levels of language 

acquisition; creates, selects, and uses 

materials, resources, and technology to 

support subject matter instruction of 

English Learners 

Consistently creates and adapts resources 

in the development of instruction to 

provide a wide range of scaffolded 

supports for language and content based 

on English Learners’ proficiencies, 

knowledge, and skills 

Form A 
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STANDARD 3: Understanding and Organizing Subject Matter for Student Learning 

ELEMENT 6.2: Addresses the needs of students with special needs (IEP’s, 504 Plans and advance learners) to provide equitable access to the content. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Does not have an awareness of the 

full range of students identified 

with special needs through data 

provided by the school 

Does not know or support the IEP 

goals for students with special 

needs 

Is not familiar with, or does not 
use, the referral processes for 
students with special needs 

An emerging teacher… 

Seeks additional information on 

the full range of students 

identified with special needs to 

address challenges or supports in 

single lessons or sequence of 

lessons 

Cooperates with resource 

personnel, para-teachers, and 

families during meetings and 

activities in support of learning 

plans and goals 

Seeks additional information on 

struggling learners and advanced 

learners to determine 

appropriateness for referral 

An effective teacher… 

Seeks and utilizes information on the 

full range of students identified with 

special needs to assess strengths and 

competencies to provide appropriate 

challenges and accommodations in 

instruction 

Communicates regularly with resource 

personnel, para-teachers, and families 

to ensure that student services are 

provided and progress is made in 

accessing appropriate content 

Refers students, as needed, in a timely 

and appropriate manner supported 

with documented data over time, 

including interventions tried previous 

to referrals 

An innovative teacher… 

Consistently seeks and utilizing 

information to develop accommodations, 

adaptations, and extensions to instruction 

for the full range of students with special 

needs to ensure adequate support and 

challenge and guides students in 

monitoring their own achievement 

Consistently collaborates with colleagues, 

resource personnel, para-teachers, 

families, leadership and students (when 

applicable) to ensure consistent 

instruction and in creating a coordinated 

program to optimize success of students 

with special needs 

Consistently takes leadership in initiating 

and monitoring referral process to meet 

student needs 
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STANDARD 4: Planning Instruction and Designing Learning Experiences for All Students 

ELEMENT 2: Establishes and articulates goals for student learning. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely builds on strengths, 

interests, and needs of all 

students 

Rarely establishes long-term and 

short-term goals that address 

District and school expectations 

Rarely establishes learning goals 

that prepare students for 

successful transition to their next 

learning environment 

Rarely communicates clear, 
challenging, and achievable 
expectations 

An emerging teacher… 

Builds on the needs of 

students to create learning 

goals; assists students in 

monitoring class goals 

Establishes long-term and 

short- term goals that address 

school expectations 

Develops learning goals that 

prepare students for transition 

to their next learning 

environments 

Communicates expectations 

about student success and 

academic rigor 

An effective teacher… 

Builds on needs of the students to create 

learning goals; assists students in self-

monitoring these goals 

Establishes long-term and short- term 

goals that address District and school 

expectations based on academic content 

standards 

Develops learning goals that prepare 

students for successful transition to their 

next learning environment; regularly 

articulates the learning objective, why it 

is important, and how the students will 

demonstrate mastery 

Communicates clear, challenging, and 

achievable expectations about student 

success and academic rigor 

An innovative teacher… 

Consistently builds on strengths, interests, and needs of 

the students to create learning goals; consistently 

assists students in self-monitoring and evaluating 

progress on these goals 

Consistently establishes  and communicates long-term 

and short-term goals that address District, school, and 

community expectations based on academic content 

standards, in order to create unit/lesson plans 

Consistently develops learning goals that prepare 

students for successful transition to their next learning 

environment; consistently articulates the learning 

objective, why it is important, and how the students will 

demonstrate mastery 

Consistently creates an engaging and dynamic learning 

environment by communicating clear, rigorous, and 

achievable expectations about student learning 

Form A 
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STANDARD 5: Assessing Students for Learning 

ELEMENT 4: Uses assessment data to establish learning goals and to plan, differentiate, and modify instruction. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely sets annual performance 

goals for students 

Rarely monitors progress of 

individual or group achievement 

targets 

Rarely modifies instruction based 

on assessment results 

An emerging teacher… 

Sets annual performance 

goals for students 

Monitors progress of 

individual or group 

achievement targets with 

assessment results 

Modifies instruction based 

on assessment results 

An effective teacher… 

Sets annual and interim 

performance goals for all 

students based on data analysis 

Monitors progress of individual 

or group achievement targets 

with assessment results 

independently or collaboratively 

Modifies and differentiates 

instruction based on assessment 

results and student needs 

An innovative teacher… 

Consistently sets annual, interim, and 

formative performance goals for all students 

based on data analysis 

Consistently monitors progress of individual 

or group achievement targets with 

assessment results, both independently  and 

collaboratively 

Consistently modifies and differentiates 

instruction based on assessment results and 

student needs 
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STANDARD 6:  Developing as a Professional Teacher 

ELEMENT 3:  Collaborates with colleagues and the broader professional community to support teacher and student learning. 

DOES NOT MEET STANDARDS MEETS STANDARDS 

Ineffective Emerging Effective Innovative 

An ineffective teacher… 

Rarely participates in a 

collaborative manner in 

required meetings 

Does not establish or maintain 

productive, collaborative 

relationships with the broader 

professional community 

Rarely uses required resources 

to provide support to students 

or reaches out to the 

community to access 

resources 

An emerging teacher… 

Attends required staff, grade 

level/department, or 

collaborative meetings and 

participates 

Maintains relationships by 

consulting with the site 

professional community, 

including: teachers, para-

teachers, administration, 

specialists, etc. 

Uses required resources 

provided to support students 

and may reach out to the 

professional community to 

access resources 

An effective teacher… 

Collaborates with colleagues to 

expand impact on teacher impact 

and student learning within grade 

level/department collaborative 

teams and classroom levels 

Maintains productive and 

collaborative with site and District 

teachers, para-teachers, 

administration, specialists, etc. by 

providing, accepting, and acting on 

feedback 

Engages with members of the 

broader professional community to 

access resources and supports for 

teaching the full range of students 

An innovative teacher… 

Consistently ensures the broadest positive 

impact possible through ongoing collaboration on 

instructional practice and student and student 

achievement at District, school, grade 

level/department or collaborative meetings  

Consistently initiates, establishes, and maintains 

productive, collaborative relationships with the 

broader professional community, including: 

teachers, para-teachers, administration, 

specialists, etc. by providing, accepting, and 

acting on feedback 

Consistently seeks out and  engages members of 
the broader professional community to access 
resources and a wide range of supports for 
teaching the full range of students 
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PROFESSIONAL GROWTH AND GOALS PLAN (Form B) 
Directions: Review data gathered and the CALIFORNIA CONTINUUM OF STANDARDS FOR THE TEACHING PROFESSION Form A , pgs. 17-25 to set goals that are specific, 
measurable, attainable and time-bound. Everyone will set two goals; one self-selected and one selected in collaboration with the administrator/administrator from 1.4. 
1.5, 2.4, 3.5, 3.6.1, 3.6.2, 4.2, 5.4, 6.3. Return to this plan periodically to identify reflections, next steps, analysis and agreements. 

Teacher _______________________________________________  Grade Level/Site _______________   Status _______________ 

Standard 
and 

Element 
Growth Goal(s) 

Professional Development 
Needs/Connections 

Multiple Measures 

MULTIPLE MEASURES 

Lesson plans Classroom Observation/Walk-Throughs CSTP Standards Reflection 

Student Work Samples Portfolio Assessments Student Achievement Data 

Grouping Strategies Teacher Created Assessments Student Self Reflection 

Form B 
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CLASSROOM OBSERVATION TOOL (Form C) 

TEACHER:  _________________________________________            Prob. 1          Prob. 2           Permanent            DATE: _________________ 

ADMINISTRATOR: ____________________________________ SCHOOL: _________________________    SUBJECT AREA: _________________ 

LESSON CONTENT STANDARD(S): __________________________________________________________________________________________ 

LESSON OBJECTIVE: _____________________________________________________________________________________________________ 

Standard : 
Element: 

Ineffective Emerging Effective Innovating 

Standard: 
Element: 

Ineffective Emerging Effective Innovating 

TEACHER STATEMENT: I acknowledge that I have seen this evaluation and have been provided with suggestions for improvement in performance when 
needed and/or continued professional growth.  I understand that my signature does not necessarily mean that I agree with this evaluation and that I may 
submit a statement to accompany this form within 10 working days to the Administrator and Assistant Superintendent of Human Resources.  Content of this 
form is derived from a variety of sources regarding performance.  This may include observations, memos and other forms of direct contact relating to the 
major performance areas that the Administrator has discussed with the Teacher as possibly being included in the evaluation.  

Teacher’s Signature: _______________________________________________________________________      Date: ____________ 

Administrator’s Signature/Title: ______________________________________________________________      Date: ____________ 

DRAFT J 2021

Form C 
Observation #1 

Observation #2 
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WALK-THROUGH TOOL (Form D) 

Teacher: Administrator: 

School:  Goal 1: 

Date /Time:  Goal 2: 

Daily Learning Target: 

Teacher: 

Student: 

Feedback: 

Form D 
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POST-OBSERVATION TEACHER’S REFLECTION (Form E) 

Teacher:_________________________________________ Administrator:__________________________________ Date:________ 

Directions:  Following the lesson observed, the Teacher will reflect on the goals and write notes below. 

Standard 
and Element 

Professional Practice Strength Professional Practice Area of Development 

Form E 
Observation #1 

Observation #2 
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MID-YEAR FEEDBACK (Form F) 

Teacher:_________________________________________Administrator:__________________________________ Date:_________ 

Teacher’s Signature: _________________________________________________________________Date: ____________________ 

Administrator’s Signature/ Title:  ____________________________________________________________Date: _______________ 

TEACHER STATEMENT: I acknowledge that I have seen this evaluation and have been provided with suggestions for improvement in performance when needed 
and/or continued professional growth.  I understand that my signature does not necessarily mean that I agree with this evaluation and that I may submit a 
statement to accompany this form within 10 working days to the Administrator and Assistant Superintendent of Human Resources.  Content of this form is 
derived from a variety of sources regarding performance.  This may include observations, memos and other forms of direct contact relating to the major 
performance areas that the Administrator has discussed with the Teacher as possibly being included in the evaluation. 

Standard: 
Element : 

Ineffective Emerging Effective Innovating 

Evidence 

Growth Plan(s) 

Standard: 
Element : 

Ineffective Emerging Effective Innovating 

Evidence 

Growth Plan(s) 

Form F 
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END-OF-YEAR CONFERENCE SUMMARY (FORM G) 

Teacher: _______________________________________________________ Status:           Prob. 1          Prob. 2           Permanent 

Administrator: __________________________________________________School: _______________________________________ 

Identify both, beginning of the evaluation cycle and end of the evaluation cycle placement levels on the continuum. 

Ineffective Emerging Effective Innovating 

Performs below the established 

standards in the element(s) as described 

in the continuum or in a manner that is 

inconsistent with the expectations of a 

developing or effective teacher. Support 

has been provided but the teacher did 

not make a concerted effort to improve 

or the effort was not sustained. 

Performs at a level that 

demonstrates the beginning stages 

of development in meeting the 

standards and aligned elements.  This 

professional needs additional 

support and guidance while applying 

recommendations made during 

formative assessments. 

Performs in a manner that 
demonstrates competence and 
expertise in meeting the 
standards and aligned elements 
that is consistent with the 
expectation of an effective 
teacher.  This professional 
demonstrates a willingness to 
learn and apply new skills. 

Performs at a level that consistently 

models initiative, raises performance 

through expanding knowledge, and 

improves individual and/or school 

effectiveness in a manner that 

exceeds expectations.  This 

professional applies new skills on an 

ongoing basis. 

Page 1 of 3 

Standard: 
Element: 

Ineffective Emerging Effective Innovating 

Comments/Evidence: 

Form G 
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END-OF-YEAR CONFERENCE SUMMARY (FORM G) 

Teacher:_________________________________________ Administrator:__________________________________ Date:________ 

Identify both, beginning of the evaluation cycle and end of the evaluation cycle placement levels on the continuum. 

Ineffective Emerging Effective Innovating 

Performs below the established standards 

in the element(s) as described in the 

continuum or in a manner that is 

inconsistent with the expectations of a 

developing or effective teacher. Support 

has been provided but the teacher did not 

make a concerted effort to improve or the 

effort was not sustained. 

Performs at a level that demonstrates 

the beginning stages of development 

in meeting the standards and aligned 

elements.  This professional needs 

additional support and guidance 

while applying recommendations 

made during formative assessments. 

Performs in a manner that 
demonstrates competence and 
expertise in meeting the 
standards and aligned elements 
that is consistent with the 
expectation of an effective 
teacher.  This professional 
demonstrates a willingness to 
learn and apply new skills. 

Performs at a level that consistently 

models initiative, raises performance 

through expanding knowledge, and 

improves individual and/or school 

effectiveness in a manner that 

exceeds expectations.  This 

professional applies new skills on an 

ongoing basis. 

Page 2 of 3 

Standard: 
Element: 

Ineffective Emerging Effective Innovating 

Comments/Evidence: 

Form G 
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END-OF-YEAR CONFERENCE SUMMARY (FORM G) 

Teacher:_________________________________________ Administrator:__________________________________ Date:________ 

OVERALL PERFORMANCE LEVEL: 

Ineffective Emerging Effective Innovating 

Performs below the established 

standards in the element(s) as described 

in the continuum or in a manner that is 

inconsistent with the expectations of a 

developing or effective teacher. Support 

has been provided but the teacher did 

not make a concerted effort to improve 

or the effort was not sustained. 

Performs at a level that 

demonstrates the beginning stages 

of development in meeting the 

standards and aligned elements.  

This professional needs additional 

support and guidance while 

applying recommendations made 

during formative assessments. 

Performs in a manner that 

demonstrates competence and 

expertise in meeting the standards 

and aligned elements that is 

consistent with the expectation of an 

effective teacher.  This professional 

demonstrates a willingness to learn 

and apply new skills. 

Performs at a level that consistently 

models initiative, raises 

performance through expanding 

knowledge, and improves individual 

and/or school effectiveness in a 

manner that exceeds expectations.  

This professional applies new skills 

on an ongoing basis. 

Date of Goal Setting and Reflecting Conference: ____________________________________________________________________ 

Dates of Administrator Walk-Throughs: ___________________________________________________________________________ 

Dates of Scheduled Observations:  _______________________________________________________________________________ 

Date of Mid-Year Check In:  _____________________________________________________________________________________ 

TEACHER STATEMENT: I acknowledge that I have seen this evaluation and have been provided with suggestions for improvement in performance when needed 
and/or continued professional growth.  I understand that my signature does not necessarily mean that I agree with this evaluation and that I may submit a 
statement to accompany this form within 10 working days to the Administrator and Assistant Superintendent of Human Resources.  Content of this form is 
derived from a variety of sources regarding performance.  This may include observations, memos and other forms of direct contact relating to the major 
performance areas that the Administrator has discussed with the Teacher as possibly being included in the evaluation.  

Teacher’s Signature: _______________________________________________________________________      Date: ____________ 

Administrator’s Signature/Title: ______________________________________________________________      Date: ____________ 

Page 3 of 3 
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EVALUATION TIMELINE  (FORM H) 

Teacher:_______________________________ Administrator:________________________ Date:_____ 

 

 
 

 

 

 
 

 
 

Page 1 of 2 

STEP 1: EVALUATION PACKET 
Due by: September 30 

 Administrator (A) sends to Teacher (T) Date: _____________ 

 Letter of Intent to Evaluate

 Outline of Process

 Forms A and B

STEP 2: SELF-ASSESSMENT AND ESTABLISHING TIMELINE Date: _____________ 
Due by: Prior to STEP 3 

 (T) completes California Continuum of Standards for the Teaching Profession
(Form A)

 (T) review Professional Growth and Goals (Form B)

STEP 3: GOAL SETTING AND REFLECTION CONFERENCE Date: _____________ 
Due by: October 30 

 (T) / (A) review (Form A) and (Form B) started by (T)

 (T) / (A) discuss and complete final of Professional Growth and Goals Plan
(Form B) together

 (T) / (A) go through and add dates to Evaluation Timeline (Form I), each takes a
copy

STEP 4: SCHEDULED OBSERVATION AND CONFERENCE Date: _____________ 
Due by: November 30 

 (T) complete lesson plan in advance and provide to administrator at pre-
observation conference

 (T) / (A) pre-observation conference

 (A) complete Classroom Observation (Form C)

 (T) / (A) post-observation conference

 (T) complete Reflection Tool (Form E)

 (T) / (A) modify Professional Growth and Goals Plan (Form B), if needed

Form H 
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EVALUATION TIMELINE  (FORM H) 

 

 

 

 

Page 2 of 2 

Date: _____________ STEP 5: WALK THROUGH OBSERVATIONS (Form D) 
Four times a year

 Walk-Throughs occur throughout the evaluation process (STEPS 1 – 8)

 (A) collects data and creates summary (Form C)

 (T) / (A) present summary and data

 (T) reflect on summary and data

 (A) gives Walk-Through Observation notes to (T) (Form D)

 (T) / (A) meet and discuss when needed

STEP 6: MID-YEAR FEEDBACK (FORM F) Date: _____________ 
Due by: December 15 

 (T) / (A) Mid-Year feedback / reflection meeting

STEP 7: SECOND OBSERVATION Date: _____________ 
Due by: February 28 

 (A) complete second observation (Form C)

 (T) reflect on Professional Growth and Goals Plan (Form B)

 (A) complete Mid-Year Feedback (Form F)

 (T) / (A) post-observation conference

 (T) complete Reflection Tool (Form E)

STEP 8: SUMMATIVE CONFERENCE AND REFLECTIONS Date: _____________ 
Due by: May 15 

 (A) complete End-of-Year Conference Summary (Form G)

 (T) / (A) meet for End-of-Year Conference

NOTES: 

Form H 
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TEACHER IMPROVEMENT PLAN (FORM I) 

Teacher:_________________________________________ Administrator:__________________________________ Date:________ 

In order to make needed improvements as indicated in the End-of-the-Year Conference Summary (Form H, pgs. 35-36), it is expected that you 

will accomplish the following goal(s) in accordance with the accompanying plan(s) and timeline(s). 

Areas of Needed Improvement: 

Performance Goals (SMART) Action Steps 
(Timeline - Dates) 

Evidence of Progress 
(Multiple Measures) 

& Achievement Dates 

1. 

2. 

3. 

Page 1 of 2 
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TEACHER IMPROVEMENT PLAN (FORM I) 

Teacher: _________________________________________ Administrator:__________________________________ Date:________ 

Performance Goals (SMART) 
Action Steps 

(Timeline - Dates) 

Evidence of Progress 
(Multiple Measures/Data) 

& Achievement Dates 

4. 

5. 

6. 

Completing the requirements of the Teacher Improvement Plan should improve performance as identified in the End-of-the-Year  

Conference Summary (Form H, pgs. 32-34). However, in the event that performance does not improve, additional employment action 

may be taken including, but not limited to, further plans for improvement or termination of employment.  

We have reviewed and agreed upon the Teacher Improvement Plan. 

Teacher Signature: ____________________________________________________________________ Date: ___________________ 

Administrator Signature: _______________________________________________________________ Date: ___________________ 

Page 2 of 2 
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TEACHER OBSERVATION LESSON PLAN CHECKLIST

Lesson learning target/learning outcomes aligned to academic standard (s) 

The instructional strategies the teacher is planning to implement during the 
lesson 

Differentiation 

Target student(s) 

Connections to Professional Growth and Goals Plan – Form B, pg. 26 
(alignment to CSTP’s) 

Formative assessment/Check for Understanding 

Lesson showing evidence of CSTP standard(s) 

Lesson providing evidence of student engagement/learning 

Any special instructions for the administrator during the observation 




