Adair-Casey Community School District 866
Adair, IA 50002

JOINT MEETING April 6, 2020
The Board held a virtual joint session, using Zoom, with the Guthrie Center Board of Education
at 7:02 P.M.

Members present were Carney, Dinkla, Kading, Leonard and Williams.

Guthrie Center Board of Education members present were Knobbe, Policky, Langgaard, Stetzel
and Benson.

The meeting was called to order by Board President Carney.

Moved by Dinkla and seconded by Leonard to approve the agenda as posted. Motion carried
5/0.

Guest present was Cody Matthewson via Zoom.

Harry Heilingenthal and Bridgett Johnson, both with IASB, facilitated a Superintendent
Evaluation Workshop. The Boards reviewed the current Board Policy on Superintendent
evaluation, then looked at the new proposed Superintendent performance rubric and
educational leadership standards. The Sample Assessment of Competence Form was
discussed.

Moved by Kading and seconded by Leonard to adopt the new evaluation instruments to be used
for the Superintendent evaluation. Motion carried 5/0.

The board meeting was adjourned at 8:44 P.M.

Randy Carney, Board President

Theresa Elgin, Business Manager/Board Secretary



