Adair-Casey Community School District 920
Adair, 1A 50002

JOINT MEETING December 01, 2021

The Board held a joint session with the Guthrie Center Board of Education at 6:00 P.M. at the
AC/GC Junior High Library.

The meeting was called to order by Board President Carney.

Members present were Blair Carney, Randy Carney, Lindsay Dinkla and Amanda Bireline.
Board Member Dallas Dinkla arrived at 6:04 P.M.

Guthrie Center Board of Education members present were Wanda Knobbe, Matt VanMeter, Kris
Langgaard, Tim Benson and Brian Sheeder.

Moved by Bireline and seconded by B Carney to approve the agenda. Motion carried 4/0.
Guests present were Karla Mahaffey and Principals Douglas, Flanery and Lensch.

Kevin Fiene of Grundmeyer Leader Services worked with the Boards to establish the
Superintendent hiring timeline and the position announcement.

Mr. Douglas presented information on 3 website design vendors. The Boards requested more
information before moving forward on selecting a provider.

The vision and mission statement for AC/GC Schools were discussed. The group decided to
form a committee consisting of Amanda Bireline, Lindsay Dinkla, Kris Langgaard, Wanda
Knobbe and the Administration team to work on this project. The committee is tasked with
having a vision and a mission statement to present at the joint meeting that will be held in
February 2022.

Tentative upcoming joint Board meeting dates are:

Closed session January 12, 2022, at 6:30 P.M. in Guthrie Center.
Closed session January 20, 2022, at 4:00 P.M. in Adair

Closed session January 25, 2022, following finalist interviews, TBD.

The board meeting was adjourned at 9:10 P.M.

Randy Carney, Board President

Theresa Elgin, Business Manager/Board Secretary



