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MRUSD MISSION STATEMENT 

THE MAPLE RUN UNIFIED SCHOOL DISTRICT IS WHERE INQUIRING MINDS, 

COMPASSIONATE HEARTS, CREATIVE EXPRESSION, HEALTHY LIVES AND SERVICE 

TO THE COMMUNITY DEVELOP SO ALL CAN LEARN, ACHIEVE AND SUCCEED. 

 

CORE VALUES 

In partnership with our families and community we value: 

Children, first and foremost; 

Safety and security; 

Collaboration and relationships; 

Joy and curiosity; 

Relevance and rigor; 

Independence and perseverance; 

Flexibility and adaptability; 

Respect and diversity; 

Accountability and integrity; 

And commit to provide equity in access to a quality education. 



 

 

DEFINITION OF EDUCATIONAL EQUITY 
as adopted by the MRUSD School Board 

 

Educational equity means that each student receives the 

resources and educational opportunities they need to learn 

and thrive. 

 

✓ Equity means that a student’s success is not predicted nor predetermined 

by characteristics such as race, ethnicity, religion, family economics, class, 

geography, disability, language, gender, sexual orientation, gender 

identity or initial proficiencies. 

✓ Equity means that every school provides high quality curriculum, 

programs, teachers and administrators, extracurricular activities and 

support services.  

✓ Equity goes beyond formal equality where all students are treated the 

same. Achieving equity may require an unequal distribution of resources 

and services.  

✓ Equity involves disrupting inequitable practices, acknowledging biases, 

employing practices that reflect the reality that all students will learn, and 

creating inclusive multicultural school environments for adults and 

children.  

 

 

 

 

Developed at the Vermont Association of School Boards (VSBA) / 

Vermont Superintendents Association (VSA) Retreat 



MAPLE RUN UNIFIED SCHOOL DISTRICT #57 

Board of Directors 2021 

Nilda Gonnella-French, Chair ngonnellafrench@maplerun.org Three Year Term – 2024 
Nina Hunsicker, Vice-Chair nhunsicker@maplerun.org Three Year Term – 2022 
Alisha Sawyer, Board Clerk asawyer@maplerun.org Three Year Term – 2022 
Susan Magnan smagnan@maplerun.org Three Year Term – 2024 
Peter Deslauriers pdeslauriers@maplerun.org  Three Year Term – 2024 
Joanna Jerose jjerose@maplerun.org Three Year Term – 2022 
Katie Messier kmessier@maplerun.org Three Year Term – 2024 
Al Corey acorey@maplerun.org Three Year Term – 2023 
Jack McCarthy  jmccarthy@maplerun.org Three Year Term – 2023 
Grant Henderson ghenderson@maplerun.org Three Year Term – 2023 

Amanda Forbes, Treasurer a6forbes@yahoo.com One Year Term – 2022 
Anna Bourdon, Clerk a.bourdon@stalbanstown.com One Year Term – 2022 

School Contacts 
Superintendent, Bill Kimball .................................................................................... 370-3938 
Assistant Superintendent, John Muldoon ............................................................... 370-3970 
Special Education Director, Andrea Racek .............................................................. 370-3949 
Early Childhood Education Director, Stephanie Ripley ........................................... 524-3613 
Director of Technology & Innovation, Martin Kattam ............................................ 527-6554 
Student Support Director, Alexis Hoyt .................................................................... 370-3946 
Northwestern Career & Technical Center Director, Leeann Wright ....................... 527-6517 
Collins Perley Sports Complex Director, Tim Viens ................................................. 527-1202 
Fairfield Center School Principal, Heather Ann O’Dell ............................................ 827-6639 
St. Albans City School Principal, Joan Cavallo .......................................................... 527-0565 
St. Albans City School Principal, Angela Stebbins .................................................... 527-7191 

Maple Run Unified School District#57 Board of Directors meet 
regularly on the first and third Wednesday of the month at 6:00 p.m. 

Typically, the first monthly meeting is at the Central Office on 28 
Catherine St in St. Albans. The third Wednesday meetings are rotated 

through the schools. 

Visitors are highly encouraged to join via Zoom. The link can be found 
on the agenda or on the calendar posted at maplerun.org 
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Letter from the MRUSD Superintendent 

 

Dear Maple Run Community – 

It is hard to believe that it is January 2022! While we had entered this school year with hopes of 

normalcy, this has not been the case. Dr. Dirth wrote in the 2021 report, "It (the year) is certainly 

one for the record books." I would say that this year is another one as well. We opened the 

school year at our regular time before Labor Day and, despite numerous challenges, have been 

able to keep the schools open. This is due to the dedication and partnership of our students, staff, 

families, and community. Without your continued support and patience, we could not have kept 

the schools running. 

This school year, we have focused on maintaining our students' regular calendar and 

programming as much as possible. We started school with full-time, in-person classes and co-

curricular activities for all students. The onset of the Delta and Omicron variants of COVID-19 

has proven to be a significant challenge. The week before school started, we saw an increase in 

the number of COVID cases in both the greater St. Albans community and within our students 

and staff. Additionally, we were not able to fill all open positions across Maple Run schools. 

Keeping our schools adequately staffed has proven to be the most challenging part of this year, 

and I must thank many of our faculty who have stepped up and gone drastically beyond their 

typical workloads and flexibility. Numerous staff enter school each day and either take on more 

tasks or change their plans to ensure supervision for all our students for the entire school day. 

Their flexibility and patience show their commitment to Maple Run's students. 

Along with COVID, we saw a growth in the number of students and families dealing with stress 

caused by the pandemic. In prior years, we have worked with our regional and local social 

service partners to provide mental health and academic support to students. Unfortunately, this 

has not been fully possible this year due to staff shortages in these organizations.  

Last year as we planned our use of the Recovery Funds from the federal government, we 

anticipated the need to support children socially, emotionally and academically; this funding has 

allowed us to fund more positions and personnel to reinforce our student support systems both 

during and after school. For example, approximately 25% of our student body took advantage of 

our summer learning opportunities last year. At the high school, we had students in credit 

recovery programs, and at all three of our Pre-K–8 schools, we had students combining academic 

learning with outdoor experiences.  

Another important use of federal resources is to improve our campuses to enhance our buildings' 

ability to provide a safe learning environment by upgrading the physical systems to combat 

aerosol viruses. We are planning to continue to upgrade our heating and ventilation systems to 

introduce more fresh, clean air into all our buildings. For the original BFA building, this will be 

the first time we will have mechanical air handling systems throughout the structure and will 

allow us to cease using open windows for ventilation during colder temperatures.  



 
 

   
 

There are many other great successes for the past year. We were able to return to some of our 

regular traditions, BFA Homecoming, spectators at athletic events, and Veterans Day at Taylor 

Park, to name a few. In addition, our students have shown tremendous resiliency in their ability 

to navigate change and support each other throughout the year. In talking with local employers, 

they value these skills deeply and will support their future learning.  

In addition, students in all of our schools have focused on supporting our greater community by 

collecting food for families, gathering coats for the winter, and volunteering at local agencies, to 

name a few. Two of our staff were also recognized for their years of service to our students. Amy 

Ward received the Life Changer Award for dedication to families and the community, both 

inside and outside of school. Dan Marlow received the Dick Ladoucer Leadership Award from 

the Baseball Umpire Association for his lifetime work to support athletics and our students. 

In looking to address our challenges and build on our current successes, the Maple Run School 

Board has created a budget to meet the needs of every student while balancing the financial 

needs of the community. They have recognized that student needs have greatly increased; 

therefore, the school district must provide more resources for students to meet the same social, 

emotional and academic goals as before the pandemic. The board set an expenditure budget of 

4.79%, but when considering other factors in setting the tax rate for each community, it caused 

minor change in the tax rates in each community. The tax rate in Fairfield is estimated to be a 

1.42 cents decrease, 1.15 cents increase in St. Albans town, and 2.34 cents increase in St. Albans 

City. Throughout February, the board will provide opportunities to learn and discuss the Maple 

Run budget. I urge you to watch our local papers, social media, website, and articles. 

I am excited to be serving Maple Run as your superintendent. From my first day here three years 

ago to today, I felt honored to be a part of a community that fully supports their students and 

educators to be the best. I see and hear many of my own core values every day in our 

community; putting family first, setting high standards, supporting all students in reaching high 

standards, and celebrating success.  

Thank you for the opportunity to serve the community. 

 

Sincerely, 

 

Bill Kimball 

Superintendent of Schools 



Letter from the MRUSD Board Chair 

 

 
It is with great pleasure that I submit this annual report for the Maple Run Unified School 

District (MRUSD).   Serving the communities of Fairfield, St. Albans City, and St. Albans Town 

and employing over 550 people, our district includes five schools, our High School, Bellows Free 

Academy – St. Albans, our Tech Center, Northwest Career and Technical Center, and our preK-8 

schools: Fairfield Center School, St. Albans City School and St. Albans Town Educational Center. 

This past year has been a year of change for MRUSD. First, a new Board chair was chosen, as 

Jeff Morrill, a long time Board member and chair decided it was time to retire from service.  I 

thank Jeff for his contribution of time and leadership.  We added two new Board members with 

Katie Messier and Peter DesLauriers joining our strong, committed Board. 

Our MRUSD Central Office also had a significant turnover beginning with the retirement of 

Superintendent Dr. Kevin Dirth.  Dr. Bill Kimball, our former Assistant Superintendent, slid into 

that Leadership role adeptly.  Additionally, John Muldoon has been hired as Assistant 

Superintendent and Casey Provost as Human Resource Coordinator. Casey has also filled in as 

Principal of Fairfield Schools for November to January. 

We, as a School Board, have created a budget to balance the financial ability of the community 

with the needs of the students.  We recognized that student social and emotional needs have 

greatly increased in the pandemic environment.   The board set an expenditure budget of 

4.79%.   When considering the other factors in setting the tax rate for each community, it 

caused little change in the tax rates in each community. This caused a tax rate in Fairfield 

estimated to be a 1.42 cents decrease, 1.15 cents increase in St. Albans Town, and 2.34 cents 

increase in St. Albans City.  

Throughout February, the board will provide opportunities to learn and discuss the Maple Run 

budget.  Please be prepared to read our local papers and watch social media and our website 

for articles and information. 

Finally, I wish and need to thank the MRUSD employees who support and teach our children 

every day, keeping things in the balance as the demands and rules related to the pandemic are 

constantly evolving and changing.  The Board understands that it has not been easy!! 

We do see results of the hard work.  Students excel individually and with teams, both 

academically and athletically.  Talents have been demonstrated with excellent theater, art, and 

music performances.   The Board is very proud of the accomplishments of the school 

community.    

 



The main goal of our leadership has been to keep schools open.  There has been mostly success 

with this goal with a couple of exceptions put in place for the health and safety of our students.  

We appreciate these efforts and support our leaders. 

It has been a pleasure to chair this Board during these times of both uncertainty and 

accomplishment.      

Please remember to vote!! 

Respectfully submitted, 

Nilda Gonnella-French 
MRUSD Board Chair 



FY21 FY22 FY22 FY23

Actual Adopted Working Proposed

Department Expense Budget Budget Budget

Regular Education (PreK-12)

Pre-Kindergarten 1,432,466 1,554,029 1,668,628 1,743,546

Direct Instruction 16,207,997 17,976,691 17,338,604 18,090,571
K-12 Direct Instruction, Regular Ed Summer School, 
Outdoor Classrooms, etc.

Vocational Tuition 1,519,775 1,487,419 1,487,419 1,426,192

Academic & Behavior Intervention 1,085,499 1,504,497 1,353,574 1,606,017
Math & Literacy Interventions, Farm to School, 
Tutoring, Family Engagement, etc.

Extra-Curricular & Co-Curricular 862,201 1,168,812 1,192,568 1,252,138

Athletics, Extra-Curricular, Co-Curricular, 
Afterschool Programs, etc.

Guidance & Student Support Services 3,155,464 3,504,755 3,758,559 4,285,936
Guidance Services, Student Support Services, 
Attendance, Home/School Coordination, SAP 
Counselor, ELL, 504 Coordination, etc.

Health Services 626,038 661,742 680,985 716,844

Curriculum Director & Curriculum Services 23,116 164,708 208,646 205,934

Instructional Staff Training 224,642 223,877 478,199 621,226

Library Services 309,137 405,413 426,204 460,524

Instruction Related Technology 1,487,046 1,556,042 1,286,279 1,286,414

School Board of Education 327,003 369,140 371,465 426,880

School Treasurer 3,230 3,630 3,630 3,630

Office of the Superintendent 377,868 380,522 369,487 376,201

Office's of the Principal 2,368,437 2,409,696 2,414,557 2,672,518
Principals Office, Includes Principals, Assistant 
Principals, Clerical Staff

Fiscal Services 677,044 689,626 700,300 727,603
Bus Office Staff, Medicaid Clerk, Spec Programs 
Clerk,Outreach Coordinator, etc.

Human Resources Services 339,815 351,366 324,391 347,358

Administrative Technology Services 320,952 275,617 542,863 670,488

Operations and Maintenance 4,236,007 4,653,139 4,650,949 4,898,751

Care and Upkeep of Grounds 175,266 195,500 195,500 197,450

Security Services 258,180 264,847 264,908 241,543
District Liaison Officer, Sch Safety Worker, Crossing 
Guards, etc.

Student Transport 1,366,027 1,585,885 1,630,665 1,668,110

Collins Perley Sports Complex Management 252,421 246,346 257,850 267,478

Kitchens & Cafeteria Maintenance 16,859 29,130 29,130 79,550

Building Improvements 210,327 203,530 203,530 403,995

Long Term Debt 1,345,311 1,324,651 1,324,651 1,293,113

Adult Education 273,182 203,573 205,015 275,979

Subtotal Regular Education (PreK-12) 39,481,310 43,394,183 43,368,556 46,245,989

Maple Run Unified School District

Summary of Expenditures for FY23 Proposed Budget
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FY21 FY22 FY22 FY23

Actual Adopted Working Proposed

Department Expense Budget Budget Budget

Maple Run Unified School District

Summary of Expenditures for FY23 Proposed Budget

Special Education (PreK-12)

Pre-Kindergarten/Early Essential Education 1,072,642 1,345,237 1,413,120 1,436,463

Direct Instruction 9,996,451 11,690,220 11,330,681 10,821,806

K-12, Includes Professional and Support Staff

Health Services 43,820 246,960 241,360 198,400

Psychological Services 298,684 311,816 330,616 330,433

Speech Pathology and Audiology Services 785,159 905,578 901,864 1,039,766

Student Supports 284,721 348,550 528,114 1,051,173

OT / PT / Visual Impairment / Behavior

Special Education Administration 205,210 215,681 222,618 234,113

Student Transport-Resident Students 354,638 439,280 439,280 362,870

Subtotal Special Education (PreK-12) 13,041,324 15,503,322 15,407,653 15,475,024

Northwest Technical Center

Direct Instruction 1,869,254 1,910,524 1,964,559 1,992,348

Guidance Services 122,253 127,538 127,419 128,979

Office of the Director 386,690 347,098 374,288 384,070

Indirect Services 539,460 543,577 542,500 543,000

Student Transport-Field Trips 22,988 34,970 36,415 27,665

Subtotal Northwest Technical Center 2,940,645 2,963,707 3,045,181 3,076,062

Budget Totals 55,463,279 61,861,212 61,821,389 64,797,075 4.75%
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FY21 FY22 FY22 FY23

Actual Adopted Working Proposed

Revenue Category Revenue Budget Budget Budget

Regular Education

Impact Fees $75,000 $75,000 $25,000 $0

Collins Perley Trust Fund Income $50,000 $50,000 $50,000 $50,000

Investment Income $24,302 $75,000 $75,000 $75,000

Driver Education Reimbursement $12,663 $10,000 $10,000 $15,000

Adult Ed Income $143,828 $99,500 $99,500 $145,000

Tuition Income $2,741,495 $2,700,000 $2,700,000 $3,250,000

Education Spending $42,033,746 $43,451,554 $43,451,554 $45,976,065

State Transportation Aid $533,007 $525,000 $525,000 $379,000

State of VT High School Completion $88,294 $0 $0 $0

IEP Medicaid $502,418 $579,762 $606,090 $486,860

EPSDT Medicaid $40,265 $38,757 $39,095 $40,077

21st Century Grant $53,978 $76,136 $76,136 $76,136

Consolidated Federal Grants $1,088,474 $1,222,646 $1,485,024 $1,417,488

Student Assistance Program Grant $36,122 $40,000 $40,000 $40,000

Services Provided to NWTC $528,243 $542,500 $542,500 $543,000

Prior Year Adjustments -$54,690 $0 $0 $0

Misc. $88,068 $125,000 $125,000 $125,000

 Subtotal Regular Education $47,985,213 $49,610,855 $49,849,899 $52,618,626

Special Education

Excess Cost Income $513,295 $589,000 $589,000 $525,000

Mainstream Block Grant $964,855 $971,239 $971,239 $5,705,239

Expenditure Reimbursement $4,588,714 $5,672,000 $5,672,000 $0

Extraordinary Reimbursement $840,774 $921,000 $921,000 $1,700,000

State Placed Reimbursement $32,020 $0 $0 $0

Essential Early Education Grant $220,830 $233,766 $233,766 $250,283

Pre-IDEAB $18,561 $22,073 $20,894 $12,735

IDEAB Grant $780,952 $877,572 $897,681 $909,130

  Subtotal Special Education $7,960,001 $9,286,650 $9,305,580 $9,102,387

Northwest Technical Center

State Basic Education Grant $1,483,288 $1,470,472 $1,470,472 $1,600,710

State Tuition Assistance Grant $596,770 $591,569 $591,569 $643,964

Tuition Income $578,852 $630,716 $630,716 $548,397

Program Income $19,749 $10,000 $10,000 $10,000

Grants $405,232 $260,950 $342,424 $272,991

Prior Year Adjustments -$124,586 $0 $0 $0

   Subtotal Northwest Technical Center $2,959,305 $2,963,707 $3,045,181 $3,076,062

Total Revenues $58,904,519 $61,861,212 $62,200,660 $64,797,075 4.75%

Maple Run Unified School District

Summary of Estimated Revenues for FY23 Proposed Budget



PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES
ONLY

District: Maple Run USD U057

Property dollar 
equivalent yield

Homestead tax rate 
per $12,937 of 
spending per equalized 
pupil

SU: Maple Run Franklin County 12,937           <--See bottom note 1.00

15,484           

Expenditures FY2020 FY2021 FY2022 FY2023
Adopted or warned union district budget (including special programs and full technical center 
expenditures)

$57,312,798 $60,473,675 $61,861,212 $64,797,075

plus Sum of separately warned articles passed at union district meeting -                        -                        -                        

Adopted or warned union district budget plus articles $57,312,798 $60,473,675 $61,861,212 $64,797,075

plus Obligation to a Regional Technical Center School District if any -                        -                        -                        

plus Prior year deficit repayment of deficit -                        -                        -                        

Total Union Budget $57,312,798 $60,473,675 $61,861,212 $64,797,075

S.U. assessment (included in union budget) - informational data

Prior year deficit reduction (if included in union expenditure budget) - informational data -                              -                              -                              -                              

Revenues
Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) $16,834,442 $18,071,634 $18,409,658 $18,821,010

Total offsetting union revenues $16,834,442 $18,071,634 $18,409,658 $18,821,010

Education Spending $40,478,356 $42,402,041 $43,451,554 $45,976,065

Maple Run USD equalized pupils 2,552.03            2,569.89            2,541.56            2,487.37            

Education Spending per Equalized Pupil $15,861.24 $16,499.55 $17,096.41 $18,483.81
minus Less net eligible construction costs (or P&I) per equalized pupil - $366.55 $522.47 $520.02
minus Less share of SpEd costs in excess of $60,000 for an individual (per eqpup) - $27.55 $44.49 $16.84
minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for grades 

the district does not operate for new students who moved to the district after the budget was passed 
(per eqpup)

-
-                        -                        -                        

minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fewer 
equalized pupils (per eqpup)

-
-                        -                        -                        

minus Estimated costs of new students after census period (per eqpup) - -                        -                        -                        
minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater than average 

announced tuition (per eqpup)
-

-                        -                        -                        
minus Less planning costs for merger of small schools (per eqpup) - -                        -                        -                        
minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement System 

on or after July 1, 2015 (per eqpup)
-

-                        -                        -                        
minus

Costs incurred when sampling drinking water outlets, implementing lead remediation, or retesting. - -                        -                        -                        

threshold = $1i,311 threshold = $18,756 threshold = $18,789 threshold = $19997

Excess spending threshold $18,311.00 -                        $18,789.00 $19,997.00
plus Excess Spending per Equalized Pupil over threshold (if any) + -                        -                        2 year suspension 2 year suspension

Per pupil figure used for calculating District Equalized Tax Rate $15,861 $16,500 $17,096 $18,483.81

Union spending adjustment (minimum of 100%) 148.960% 150.023% 151.068% 142.876%
based on yield $10,648 based on yield $10,998 based on $10,763 based on yield $12,937

Anticipated equalized union homestead tax rate to be prorated $1.4296 $1.4602 $1.4907 $1.4288
  [$18,483.81 ÷ ($12,937 / $1.00)] based on $1.00 based on $1.00 based on $1.00 based on $1.00

Prorated homestead union tax rates for members of Maple Run USD
FY2020 FY2021 FY2022 FY2023

T072 Fairfield 1.4296               1.4602               1.4907               1.4288               
T176 St. Albans City 1.4296               1.4602               1.4907               1.4288               
T177 St. Albans Town 1.4296               1.4602               1.4907               1.4288               

Anticipated income cap percent to be prorated from Maple Run USD 2.33% 2.37% 2.45% 2.39%
[($18,483.81 ÷ $15,484) x 2.00%] based on 2.00% based on 2.00% based on 2.00% based on 2.00%

Prorated union income cap percentage for members of Maple Run USD
FY2020 FY2021 FY2022 FY2023

T072 Fairfield 2.33% 2.37% 2.45% 2.39%
T176 St. Albans City 2.33% 2.37% 2.45% 2.39%
T177 St. Albans Town 2.33% 2.37% 2.45% 2.39%

 

Income dollar equivalent 
yield per 2.0% of household 
income

- Following current statute, the Tax Commissioner recommended a property yield of $13,846 for every $1.00 of homestead tax per $100 of equalized property value, an income 
yield of $16,705 for a base income percent of 2.0%, and a non-residential tax rate of $1.385.  THESE FIGURES USE THE ESTIMATED $90,000,000 SURPLUS FROM THE 
EDUCATION FUND.  AOE DO NOT EXPECT THAT SURPLUS WILL BE USED TO INCREASE THE YIELDS. AOE would suggest using the figures provided without the 
surplus: $12,937 for the property yield, $15,484 for the income yield, and $1.482 for the non-homestead tax rate.  
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.  

AOE/School Finance/bcj  06Jan16 Prior Years Comparison https://fcsuvt.sharepoint.com/co/Shared Documents/Common Files/FY23 Budget/From AOE/  File
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