Greene County Community School District
Special Meeting
February 2, 2022

The Greene County Community School District Board of Directors met in special session on February
2, 2022 in the District Board Room, located in the Middle School. President Steve Fisher called the
meeting to order at 5:15 p.m. Directors Cindi Daubendiek, Michelle Fields, John McConnell and
Bonnie Silbaugh; and Board Secretary Brenda Muir were all present.

Fields made and Daubendiek seconded a motion to approve the agenda as presented. Motion carried
5-0.

After introductions were made, Lyle Schwartz and Dennis Bahr, consultants with McPherson &
Jacobson LLC, lead the Board through the Superintendent Search process timeline. They will meet with
stakeholder groups throughout the day and into the evening on Wednesday, February 16, 2022.
Stakeholders are Administrators, Students, Support Staff, Teachers, Parents/Business/Community.

The Board will meet on Wednesday, March 2, 2022 to review the input from those meetings and finalize
the interview procedures. The application window will close that day as well. On Wednesday, March
23, 2022 the Board will review information about candidates, select finalists and finalize the interview
schedule. Three final candidates will interview with various groups, throughout the day on April 5, 6,
and 7, 2022, (one each day). Candidates will interview with the Board each of those evenings.

A recess was taken from 6:12 p.m. to 6:20 p.m.

The board discussed their selection criteria for a new Superintendent, focusing on the characteristics
they feel the finalists should have. They also discussed a salary range and other contract details.

The community input meeting will be open to any patron who wishes to provide input. An online survey
will also be available from February 14-20, 2022, on the district website. To assure a group of patrons
will participate, Board members were ask to submit names of community members to be invited to
participate in the process.

President Fisher declared the meeting adjourned at 7:10 p.m.
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