
 
 

Division of Federal Programs and Oversight 1 | Date 2020 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

Addendum Guidance 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through 

Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such 

input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (February 1 and 

August 27). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all 

revisions must be informed by community input and reviewed and approved by the governing body prior to 

posting on the LEA’s publicly available website. The intent of the plan is to provide transparency to 

stakeholders. 

Please consider the following when completing the addendum: 

• On the summary page, the amounts should total for each relief fund: ESSER 1.0, ESSER 2.0, and 

ESSER 3.0. and equal the allocation amounts. 

• The LEA must respond to all questions in the document.  

• The stakeholder engagement responses should closely align to the stakeholder engagement in the 

Health and Safety Plan. 

• The LEA should ensure it used multiple models of engagement offered to stakeholders. Examples 

may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 

engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 

plan.  

• The number of stakeholders engaged should represent the composition of students. For example, if 

students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 

represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 

• Plans require local board approval and public posting.  

• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek 

public input on the plan and any revisions and take such input into account.  

• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or, if it is not practicable to provide written translations to an 

individual with limited English proficiency, be orally translated. The plan also must be provided in an 

alternative format accessible, upon request, by a parent who is an individual with a disability as 

defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan-Federal Relief Spending Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) help safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan-Federal Relief Spending. All 

plans were developed with meaningful public consultation with stakeholder groups. Like the development 

of the plan, all revisions must be informed by community input and reviewed and approved by the 

governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:    McMinn County Schools  

Director of Schools (Name):    Lee Parkison  

ESSER Director (Name):    Rebecca Morgan  

Address:    3 South Hill Street  Athens, TN.  37303  

Phone #:    4237451612                                                                           District Website:www.mcminnschools.com 

Addendum Date:    January 31, 2022  

 

Total Student Enrollment: 5016 (1.24.2022) 

Grades Served: PreK-12 

Number of Schools: 9 

 

Funding 

ESSER 1.0 Allocation: $1,337,113.68 

ESSER 2.0 Allocation: $4,998,734.31 

ESSER 3.0 Allocation: $11,226,447.18 

Total Allocation: $17,562,295.17 
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Budget Summary 

  ESSER 1.0 ESSER 2.0 ESSER 3.0 

Academics 

Tutoring   $2,437,729.01 

Summer Programming  $385,059.37 $1,040,937.96 

Early Reading   $461,538.46 

Interventionists  $74,800.00 $149,600.00 

Other $578,426.90 $1,192,761.12 $2,283,907.99 

Sub-Total $578,426.90 $1,652,620.49 $6,373,713.42 

     

Student 

Readiness 

AP and Dual Credit/ 

Enrollment Courses 
   

High School Innovation  $35,238.00 $162,442.00 

Academic Advising    

Special Populations $6,500.00 $7,887.63 $31,538.00 

Mental Health    

Other  $270,294.53 $829,537.44 

Sub-Total $6,500.00 $313,420.16 $1,023,517.44 

     

Educators 

Strategic Teacher Retention  $384,143.54  

Grow Your Own    

Class Size Reduction    

Other $9,900.00 $8,524.00 $23,524.00 

Sub-Total $9,900.00 $392,667.54 $23,524.00 

     

Foundations 

Technology $689,850.00 $943,803.43 $1,010,000.00 

High Speed Internet $24,517.00   

Academic Space (facilities)  $861,881.45 $2,004,329.32 

Auditing and Reporting  $368,571.24 $366,333.00 

Other $27,919.78 $465,770.00 $425,030.00 

Sub-Total $742,286.78 $2,640,026.12 $3,805,692.32 

     

Total $1,337,113.68 $4,998,734.31 $11,226,447.18 
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Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 

the investments identified in the district’s needs assessment: 

Learning loss is the top priority for McMinn County schools to help our students recoup learning that was 

hindered by the COVID-19 pandemic and has been stressed as our number one need. Allocation through 

the ESSER grants (1.0, 2.0, 3.0) will be utilized to provide Summer Learning Programs for both elementary 

and high school students. Those range from the State-mandated programs for elementary, with 

additional supports provided by the district, to high school Innovative Learning Academies the first 

summer and Academic Academies the following three years. The system will also provide after-school 

tutoring during the school year to students in graded K-12 for math and ELA assistance. Although ratio 

will be slightly higher than 1:3 or 1:4, high dosage of three days per week will be implemented. 

Transportation will also be provided for summer and after school for elementary and summer for high 

school. Meals are provided for the summer programs and after school snacks for the school year. High 

quality instructional materials will also be purchased with our ESSER grants. Both ELA and Math adopted 

materials, along with CTE related supports are available for our students through ESSER funds.  An 

allocation for an instructional interventionist is also available with these grants. 

 

2. Describe initiatives included in the “other” category 

Although we showed little retirement or attrition after the regular school year, we chose to include 

funding for six regular instruction professionals and one additional ESL teacher to help focus on learning 

loss for our students. ESSER funds are being used to provide instructional aides to help with regular 

classroom instructions.  Additional educational textbooks along with Early Education supplemental 

instructional materials and high-quality benchmark assessments to measure growth and achievement.  

Math textbooks for adoption are also planned when available. 

 

Student Readiness 

1. Description of strategic allocations to support Student Readiness and the School-Related Supports 

necessary to access high-quality instruction, including how allocations support the investments identified 

in the district’s needs assessment: 

Preparing students for college or the workforce or military is one goal McMinn County Schools strives to 

achieve. We will be achieving this through using ESSER funds to provide ACT prep courses for our high 

school students. This will also be achieved by supporting our CTE students with online testing 

opportunities, and high quality instructional for ACT, ELA, and math. High School students taking CTE 

courses in Mechatronics will be able to use the new Mechatronics Equipment to deter travel to alternate 

locations for these services.  Supports have also been provided for Special Needs students with 

allocations for online services in case the necessity arises.  ESL student will be tracked through software 

specializing in updating their ILPs and Extended School Year Speech services will also be provided 

through this grant. 
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2. Describe initiatives included in the “other” category 

One thing that need assessment showed was the need for full-time nurses at our schools.  These ESSER 

grants will allow those nurses at each school for the duration of the grants.  State mandated career 

interest testing will be provided through this grant opportunity. 

 

Educators 

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, 

including how allocations support the investments identified in the district’s needs assessment: 

McMinn County Schools felt it imperative to compensate educators during the 20-21 school year for all 

the additional responsibilities they had to endure due to the COVID-19 pandemic. Although this is not a 

part of their annual salary, we felt it was a necessity to help support our educators and other school 

personnel and help foster teacher retention. We do have multiple faculty who participate in the Aspiring 

Assistant Principal Network, with a free education and have transitioned those people into administrative 

roles because of that opportunity. We have also had multiple professionals take advantage of the 

additional endorsements for SpEd (none for ESL yet, but we continue to pursue). We also utilize the 

Tennessee Job Connection and Job Board for our educational needs. 

 

2. Describe initiatives included in the “other” category 

The “other” category includes high-quality Professional Development opportunities for multiple teachers. 

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 

support the investments identified in the district’s needs assessment: 

McMinn County School Needs Assessment showed a need to upgrade our student computer ratio to 

1:1 to make virtual learning viable during the pandemic. We continue to not only complete the 1:1, but 

to also update the high school implementation that is several years old. We also showed a need to 

have available access to internet services so we updated our wi-fi to allow students/guardians to 

access in all of our school parking lots and even on several buses. The need for facility repair and or 

improvements was evident throughout the pandemic. We needed more spacing for students in the 

serving lines at our high schools and additional storage space for heat sensitive foods. More space 

was also needed at an elementary school to allow another classroom to socially distance. Monitoring 

the ESSER program and all the additional Learning Loss programs for summer and during the school 

year required additional personnel. 
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2. Describe initiatives included in the “other” category 

To help prevent and respond to the spread of COVID-19, we are using ESSER monies to maintain clean 

facilities by purchasing fogging machines for each school.  To help our students maintain adequate 

spacing for preventing the spread of COVID, we will also be purchasing additional school buses.  

Additional transportation will be purchased to transport food to school during the school closures or 

summer learning camps. 

 

Monitoring, Auditing and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 

appropriate application of funds; collecting and managing data elements required to be reported; and 

reporting this information to the community.  

McMinn County Schools works diligently with McMinn County Finance Office to accurately prepare and 

monitor any Federal Funds that flow through the system. McMinn County Schools keep a spreadsheet of 

all Federal Funds and checks those monthly against the reports that are generated from the Finance 

Office. Any discrepancies are immediately discussed and fixed. McMinn County Schools, through the 

guidance of McMinn County Finance adheres to the rules and regulations of EDGAR, all board policies, 

and the UGG document. All data elements required to be reported to the state or community will be a 

responsibility of the ESSER grants manager. That documentation will be updated and posted by the 

deadlines set forth by the State. 

 

2. Describe how the LEA will meet the requirements to spend 20 percent of ESSER 3.0 on direct services to 

students to address learning loss or indicate participation in TN ALL Corps. 

McMinn County Schools plan to meet the requirement to spend 20% of ESSER 3.0 on direct services to 

students by providing after school tutoring at all elementary and high schools. We will also provide 

summer learning loss camp opportunities at both elementary and high school levels. We will also provide 

research-based ELA and math curriculum, necessary supplies and learning materials, additional 

instructional support for teachers and paraprofessionals, transportation, and meals for students 

participating in the programs. MCS will also hire additional personnel such as Interventionists, teachers, 

and support staff to provide additional support to students. 

 

Family and Community Engagement  

1. Describe how the LEA engaged in meaningful consultation with stakeholders in development of the 

revised plan. 

McMinn County School will continually engage stakeholders during the life of ESSER through surveys, 

public meetings, family engagement activities, social media, district/school webpage, in-person or virtual 

meetings, and principal meetings. There will be constant contact with the local Health Department and 

the Tennessee Department of health for guidelines. 
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2. Describe how the LEA engaged at minimum 10% of the total stakeholders engaged vs. responses received 

in the development of the revised plan.  

Engagement involvement was open for all stakeholders for both the development of the initial plan and 

the revision of this plan.  The initial development of the plan included online surveys to parents, students, 

teachers, administrators, School Board members, County Commission, and members of the community.  

There were also public board meetings, public meetings, personal communications, district leadership 

meetings, district administrative meetings, faculty meetings, as well as verbal communications.  The 

revised plan included open virtual meetings advertised by the system website, Facebook page, invitation 

sent to all parents through the communication app, open Board meetings, planned in-person meetings 

with leadership teams, administrators, etc.  Although opportunities were made available for stakeholder 

input, less interest was shown in the update as compared to the initial implementation of the plan.  

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

It is impossible to force certain populations to be involved in stakeholder input, but we made sure that 

options were readily available for ALL stakeholders to have an option for input.  Although we had an 

online, virtual meeting we were not able to determine their race/ethnicity.  Some stakeholders attended 

through their phone, which did not allow us to see their ethnicity or subgroup determinations.  Others 

attended through their computer but chose to turn off their camera, which also made it impossible to 

gather their ethnicity or subgroup distinctions.  We also sent emails informing both the School Board and 

the County Commission of our virtual meeting.  Through this meeting, all were also invited to attend the 

next School Board Meeting for comment.  We also held in-person meetings for stakeholders, leadership 

meetings, administrative meetings, Board meetings, emails, and an initial online survey for input. 

 

4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 

virtual meetings, town halls) to gain input from stakeholders in development of the revised plan. 

Although only minor changes were made to the revised plan, stakeholder input was imperative.  Not only 

were there in-person meetings, virtual meetings, which were advertised on the system webpage, 

FaceBook Page, invitations sent to parents, teachers, administrators, etc., board meetings, and emails. 

 


