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PURPOSE 

The Cassia School District Board of Trustees recognizes that threats by students present concerns to 

individuals and negatively impact the overall climate of safety and welfare of District students, staff, and 

community. The Board acknowledges the need for an immediate and effective response to a situation 

when a threat is brought to the attention of a district employee, including those reported by a student, 

parent/guardian, or staff member and reported to an administrator. 

 

This policy is not meant to take precedence in a life-threatening situation. In a life-threatening situation, 

the district employee may need to call 911 immediately and provide requested information. The safety 

and welfare of students and staff shall take precedence over all other considerations. 

 

This policy addresses the use of a formal process to conduct an assessment, using a multidisciplinary 

team and integrated systems approach, and base decisions on information collected and analyzed. 

 

The central question in a threat assessment inquiry or investigation is whether a student poses a risk, not 

whether the student has made a threat. Each threat assessment could vary in scope and time and may be 

limited and brief, or complex and extensive. 

 

The threat assessment team may include, but not be limited to: 

 Principal 

 Psychologist 

 Social Worker 

 School Resource Officer 

 Law Enforcement 

 Person serving as Central Point of Contact (Assessment Chairman) 

The threat assessment team’s principal responsibility is to guide the assessment and management of 

situations of concern. The threat assessment team shall document carefully the inquiry and any actions 

taken. This documentation shall be carried out in compliance with any applicable Board policies and/or 

legal considerations, and will include a record of the sources of, and content for all key information 

considered in the threat assessment as well as the date that the information was acquired.   

REPORTING PROCEDURES 

Students and staff will be advised at least annually of the kinds of information that should be brought to 

the attention of an administrator. 

This information includes, but is not limited to: 

1. A threat to commit a violent act. 

2. Weapon-seeking and weapon-using behaviors. 

3. Homicidal and suicidal behaviors. 

4. Behaviors suggesting that a student is contemplating or planning an attack. 

When a district employee learns that a student has made a threat to commit a violent act, the district 

employee must immediately contact the building principal to report the threat. The district employee 
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will be given a form on which to provide referral information. In a life-threatening situation, the district 

employee may need to call 911 and provide requested information. 

ACTION 

 

The building principal or designee shall investigate the threat.   

 

The facts of the situation plus the information gathered about the student of concern will determine the 

scope of the threat assessment process. Many situations investigated can be understood and resolved 

after the initial information-gathering phase. 

 

The building principal or designee shall determine if the incident reaches a threshold of concern by 

exploring the presence of the following criteria (which include, but are not limited to): 

1. There are indications that a plan may exist. 

2. Something is presented in written form, such as an e-mail message or text message. 

3. Expression of violence in writings and drawings. 

4. Signs of social withdrawal (i.e., feeling of depression, social rejection, being a loner, etc.) 

5. There are current indicators or past history of student concern. 

If the incident reaches a threshold of concern, the building principal shall consult with the central point 

of contact to review information and initiate a threat assessment with the team. 

The threat assessment team will conduct an assessment following established protocol for a line of 

inquiry, which includes parent/guardian notification. The threat assessment team shall be responsible to 

gather and analyze information collected and document the assessment. If the student has an IEP, a 

member of the IEP team will also be included. 

The threat assessment team shall collect various information from multiple sources, including school 

information, collateral school interviews (bystanders, social group), parent/guardian interviews, 

interviews with the student of concern, and an interview with the potential target. 

The team assessment chairman shall inform the parent/guardian of the potential target about the incident 

of concern. Following the threat assessment, the team assessment chairman shall also follow up with the 

parent/guardian about the level of risk posed as determined by the threat assessment team. 

If the initial inquiry determines there is a valid threat of targeted school violence, the school threat 

assessment team, in consultation with school administrators and a law enforcement official, will 

determine when a threat assessment inquiry is referred for a threat assessment investigation conducted 

by a law enforcement agency. 

INTERVENTION 

The threat assessment team determines what referral for support is necessary for the individual(s) who 

poses a risk and the individual (s) targeted. The intervention for a student who poses a risk may include 

referrals to social services, psychiatric evaluation, and/or support systems that provide encouragement 

and hope, and reduce the likelihood that the student will engage in future threatening behavior.  The 

parents/guardians and student must abide by the recommended interventions of the team.  The ultimate 

objective is to enable the student to function without monitoring by the threat assessment team. 
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MONITORING 

Monitoring of a student may be discontinued after the threat assessment team has completed the 

following tasks: 

1. Assessed whether (and to what extent) the student has changed unacceptable thinking and 

behavior over time. 

2. Developed supportive intervention strategies that encourage and help the student to respond in a 

prosocial manner. 

TRAINING 

Members of the threat assessment team will receive threat assessment training. Additionally, training 

will be provided to staff to further develop and support climates of safety within our schools. 
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