
MINUTES OF THE SPECIAL BOARD MEETING 

BOARD OF TRUSTEES OF JT. SCHOOL DISTRICT NO. 151 

WEDNESDAY APRIL 21, 2021 AT 5:00 P.M. 

 

 

 

BOARD MEMBERS:  Heber Loughmiller Zone 5, Chairman  

    Jeff Rasmussen  Zone 2, Vice-Chairman 

    Ryan Cranney  Zone 1, 

Darin Moon  Zone 3  

    Bruce Thompson Zone 4 (Excused) 

 

ADMINISTRATORS:  James Shank  Superintendent 

    Sandra Miller  Assistant Superintendent 

 

LEGAL ADVISOR: Lance Loveland (or representative from the law firm of Parsons, Smith 

Stone, Loveland, & Shirley LLC.) 

 

TREASURER:   Chris James  

CLERK:   Pam Teeter  

 

PUBLIC RELATIONS: Debbie Critchfield  

 

NEWS/MEDIA:   

 

Chairman Loughmiller called this meeting to order. 

EXECUTIVE SESSION: (4:36 p.m.) Motion by Darin Moon and seconded by Jeff Rasmussen to enter 

into Executive Session according to Idaho Code § 74-206(1)(a) (a) To consider hiring a public officer, 

employee, staff member or individual agent, wherein the respective qualities of individuals are to be 

evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filing a vacancy in 

an elective office or deliberations about staffing needs in general. Voting Aye: Rasmussen, Cranney, 

Moon, Loughmiller; motion carried. 

SPECIAL BOARD MEETING: (5:00 p.m.) Motion by Jeff Rasmussen and seconded by Darin Moon to 

adjourn Executive Session and enter into Open Session Board meeting. Voting Aye: Rasmussen, 

Cranney, Moon, Loughmiller; motion carried. 

PRESENT: Chairman Heber Loughmiller, Vice Chairman Jeff Rasmussen, Trustees Ryan Cranney, 

Darin Moon, Superintendent James Shank, Assistant Superintendent Sandra Miller, District Attorney 

Lance Loveland, Fiscal Manager/Treasurer Chris James 

GUESTS: Ludean Henderson, Shaelyn Vickers Nunez, Karli Nelson, Melissa Simmons, Diana Gill, 

Jacoby Sneddon, Derek Johnston, Brandi Bedke, Marta Hernandez, Sara Reed, Michelle Richins, Curtis 

Richins, Kim Bedke, Julie Richardson, Valerie Bame 

 



PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Chairman Loughmiller. 

 

DISCUSSION:  

 

TRUSTEE ZONES: Superintendent Shank discussed an email from ISBA Executive Director Karen 

Echeverria discussing the need to respond to trustee rezones based upon the decennial census. A couple of 

things we would like to propose rather than working through those zone boundaries is that we enter into a 

contract with ISBA and allow them to work with the ISBA approved company, Quadrant, having them do 

the research and they will present the maps in that fashion. He noted the contract was included in their 

packets, was written by ISBA, and it discusses those services, the costs of those services, and when it will 

be mostly completed. He noted it is not necessarily an urgent item today because the census information 

isn’t available until this fall, but it is something to get ahead of and be on the ball with. That is what the 

best work would be to do and he believes going in this direction would be in the best interests of the 

District.  

 

Chairman Loughmiller asked if there is an actual dollar cost to which Superintendent Shank, indicating 

where the amounts are on the contract, stated it is. He discussed the phases and stated that phase I cost is 

$1,900.00 lump sum; phase I and II is a total of $4,350.00 lump sum and if the contract is signed and 

returned after the census data is received the amount will be a little bit more. He believes it is a reasonable 

cost and puts that puts the effort on Quadrant. We won’t have to worry about it. 

 

Trustee Moon asked what the alternative would be to using Quadrant to which Chairman Loughmiller 

stated the alternative is either through our county clerk or we do the work and present it to the County. So 

there really isn’t an alternative. The upside of using them is all emotion is removed and they draw the 

lines where it is best.  

 

Trustee Cranney’s concern is that they would look at current boundaries and evaluate where they are and 

they would move them if needed to which Chairman Loughmiller stated they will act on our direction. In 

other words, if we want to see the boundaries change or if we say something hasn’t worked they will 

work with that. He stated he called Ms. Echeverria and she said that we, as the Board give them the 

general parameters and they take the county maps and data and try to, as best they can, draw the boundary 

lines. 

 

District Attorney Loveland stated there is a limit on the number of trustees and you can say, “Look, this is 

the how many trustees we’d like to entertain. Chairman Loughmiller stated the way the zones are drawn 

now, basically splits Declo to where Declo ends up either they have a representative and Malta doesn’t or 

Malta has one and they do not feel they have a voice.” He believes it negatively affects some peoples’ 

view and their interaction with the District when they do not feel like they have representation. In the 

past, there has been some split where someone lives halfway between Declo and Burley and it is an 

imperfect deal where it leaves somebody feeling left out. His thought is you have less split votes when 

you have an even number of members because the chair is non-voting. When you have five members you 

have a 3-2 vote and very rarely get a 2-2 vote.  

 

Superintendent Shank stated that he asked District Attorney Loveland to speak to this and he gave us an 

email on what needed to occur there and he turned the time to Mr. Loveland to speak to the sixth board 

member. Superintendent Shank requested him to speak on how to do that with a sixth board member and 

how and when the proposal to redefine can be submitted. 

 

Attorney Loveland stated there is a deadline that you must have submitted after the decennial census, you 

submit it to the State Board, they review it, then if it looks to be in order they approve it or they can send 

it back saying they do not agree and you make adjustments and send it back once again. Otherwise, you 



do not have to wait for that census to come out. He has visited with the Board about what is indicated, 

how you can go about applying and letting the State Board know that you are going to go ahead and do it 

on your own and letting them know how many trustees you want. He believes it is going to be so much 

easier since we are at that census. We are going to get that data back. If you are going to do it anyway, 

now is the best.  

 

Chairman Loughmiller stated their only constraint is basically they have to draw boundaries based on 

population units. You may have a wide geographical area but you have to have equal population in each 

of the zones. You can have a maximum under the statute of nine (9) trustees. You cannot have more than 

that.  

 

Superintendent Shank stated the final item he wished to present is this Wednesday, April 28th there is a 

webinar on this topic of rezoning that ISBA is putting on, if you are interested. You click on the zoom 

link starting at 1:00 p.m. mountain time and there is no cost. Superintendent Shank stated he will forward 

the email to them, again.  

 

Trustee Moon stated he would like to have a discussion on the rezoning as an agenda item in the future. 

Chairman Loughmiller stated he only wanted to start the discussion and as we have the time and possibly, 

put it on the agenda for next month.  

 

Superintendent Shank asked for direction on entering into a contract to which Chairman Loughmiller 

stated we do not have any instructions to give them, yet. If we are contemplating this he isn’t sure.  

 

There was discussion of entering into the contract to find out what they can do for us. Attorney Loveland 

stated there is a contract deadline to which Chairman Loughmiller stated we will save $600 if we sign the 

contract and we can tell them there will be instructions coming. Chairman Loughmiller directed 

Superintendent Shank to go ahead and send the signed contract back and have them draw up boundaries 

for five (5) and one for six (6) trustees.  

 

CALENDAR: Assistant Superintendent Miller stated there was a calendar meeting yesterday (April 20, 

2020) with the administrative team, the instructional leaders of each of the buildings, principals and vice-

principals as well as various departments (i.e. federal programs, special services, etc.) to review some of 

the survey results that came back from staff and we looked at the data. We also had conversations about 

the vision of our District and our mission, “High levels of Learning and Success for All Students” and the 

resolution for Professional Learning Communities which was passed by the Board a couple of years ago. 

And the value they have and the time necessary to do PLC work adequately and in order to move 

academic success for the District. By the end of the conversation, it was decided that meeting every 

Friday from 8:00 a.m. to 12:00 p.m. would be beneficial for students and for our District and for our 

teachers to be able to collaborate together and plan for what needs to happen the next week. That is where 

we stand as an executive team, the principals and directors. So this is the recommendation we bring to the 

Board.  

 

Chairman Loughmiller asked if this was not the same calendar we adopted in the last meeting to which 

Ms. Miller stated it is very close. They looked at letting out at 1:00 p.m. on Fridays but the committee felt 

that 12:00 would give enough time to get what needs to be done on Fridays and it will give teachers that 

little buffer as well on a Friday. The team felt 12:00 o’clock was better than 1:00.  

 

Vice-Chairman Rasmussen asked if they will be able to meet the contractual obligation to which Ms. 

Miller stated they would. 

 



Trustee Moon asked Ms. Miller to re-emphasize this was not a final decision by the Board of Trustees, 

this was not a final decision by Dr. Shank nor by yourself. This was a final decision by each building 

principal to which Ms. Miller stated that they all came to a consensus as a team. Each principal did 

present very well. It was a great discussion. As everyone knows, it’s okay to disagree professionally and 

to hash it out and talk about it and in the end our goal is: we exist for students and our goal is to increase 

academic achievement and the success of students and we felt like by meeting every Friday we could be 

looking at data, we could be planning for the next week, we could be planning interventions, doing some 

RTI work and we felt like teachers are not having to rush or to hurry. By adding 34 minutes Monday-

Thursday, we are human and we are tired. We felt like a Friday morning from 8 to 12 they are fresh, they 

are pumped up and they are excited.  

 

Mr. Moon stated the reason for his statement is the following: He believes there is an extremely small 

group of teachers who are trying to stir the pot as if we are trying to dictate or we are not concerned about 

them or we do not care and he wants to emphasize that this was a thought out consensus decision by each 

building principal, not driven by you or Dr. Shank or any member of the Board to which Ms. Miller stated 

that there was not one member of the team who discussed or dominated or was more powerful, everybody 

listened. Mr. Moon stated to those who are trying to stir the pot or threatening to leave for other school 

districts I have a very large trailer and he will help them move. 

 

Chairman Loughmiller clarified that this will be brought as an agenda item to the board meeting next 

month to which Ms. Miller stated it would and it will be changed to 12:00 p.m. instead of 1:00 p.m. 

dismissal on Fridays.  

 

BUSINESS: 

 

SUPERINTENDENT/PERSONNEL: Motion by Jeff Rasmussen and seconded by Darin Moon to 

recommend Sandra Miller to serve as our new superintendent of the Cassia County Joint School District, 

starting July 1, 2021. Voting Aye: Rasmussen, Cranney, Moon, Loughmiller; motion carried. 

 

Trustee Moon stated that Ms. Miller, Mr. Rasmussen and he went to the same school and he could not be 

happier that Sandra is in this position because she has been stellar since she was 15 years old. This school 

district will be well served.  

 

Chairman Loughmiller stated what he has appreciated is that in any room she is by far one of, if not the 

most experienced and knowledgeable person in that room whether it is about education issues or 

classroom, or curriculum. It doesn’t matter what it is. The loyalty and professionalism that she has shown 

no matter what the circumstances. The Board is excited to have her take this role. Ms. Miller thanked the 

Board of Trustees. Mr. Loughmiller congratulated Ms. Miller on her new role as superintendent of 

schools. 

 

Assistant Superintendent Miller stated she is honored for the privilege and the opportunity to help lead the 

District. She stated: “I have lots of great people I am surrounded with so we are all going to move 

mountains. And for all who work in Cassia County, we are a team and we are going to make the State of 

Idaho look at us and say, “We want to be like them.” Thank you, I am really excited.” 

 

Chairman Loughmiller stated by default this creates a vacancy and asked that the District post a position 

for assistant superintendent. 

 

 

 



ADJOURN: (5:23 p.m.) Motion by Darin Moon and seconded by Ryan Cranney to adjourn the meeting. 

Voting Aye: Rasmussen, Cranney, Moon, Loughmiller; motion carried. 

 

 

 

_____________________________________   ______ _______________________________ 

Heber Loughmiller, Board Chairman   Pamela Teeter, Board Clerk 

 

 


