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2021-22 Student Investment Account Annual Report 

This Student Investment Account Annual Report Questions template aims to help districts organize 
narrative responses to questions prior to submitting their Annual Report via SmartSheet. Please 

note that this template will not be submitted to the Oregon Department of Education; rather it is 
a tool to support grantees in compiling the necessary information that will need to be cut and paste 

into Smartsheet. 

 

Required Question Responses 

1. What changes in behavior, actions, policies or 
practices have you observed related to SIA 
implementation during the 2021-22 school year? 
How do you see these changes contributing to the 
goals and outcomes in your SIA plan? (500 words or 
less) 

For the 2021-2022 school year, the Jewell School District 
noticed that our student academic practices and results were 
quite fruitful. More students were taking the nationally 
normed state assessments, and students were meeting and 
exceeding with these tests. H.S. Language Arts and Science 
were two areas that saw growth through our data, as well as 
with the results of the state assessments. Supports 
throughout the year have seen Interim Assessment Blocks 
(IABs) being utilized within the high school classrooms to 
further support students through the process of taking the 
nationally normed state assessments. Teachers took part in 
staff development each Friday, and discussions around 
specific supports through the developed student support 
teams provided staff and parents/guardians an opportunity to 
work through educational and/or behavioral challenges. 
Supports and resources from the NWESD, our paralegals, 
special education department and more, assisted students to 
set higher goals for success in our district. These changes 
are contributing to our goals of the SIA in that it further 
supports our growth and implementation of our developing 
MTSS program. Teachers are being provided the supports to 
effectively utilize evidence-based strategies to positively 
support all students. Furthermore, our post-secondary team 
has been very effective this past school year in guiding 
students to think about their goals, and visions for the future. 
Seniors specifically have been engaged in discussions and 
moving forward with their post-secondary plans, with many 
students attending a 2-year, and 4-year post-secondary 
schooling. 

2. What barriers or challenges to SIA implementation 
have you experienced that are helpful for your 
community and/or state leaders to be aware of? 
What adjustments, if any, did you make to your SIA 
plan as a result of these challenges? (500 words or 
less) 

The largest barrier that impacted our work in this quarter of 
work was the complete change in our administrative 
leadership team. From March onwards, our district did not 
have an active superintendent, with a principal position that 
was also on the way out. New leadership was being decided 
upon as the year wrapped up, with an interim-superintendent 
stepping in around the month of May. Despite the big change 
in leadership moving forward staff continued to hold steady 
to the progress that took hold prior, and continued in this 
direction. Our work with the Oregon Rural Schools Network 
allowed us to share the professional development work that 
we have put forth all year long, and share strategies and 
ideas that we have come away with for discussions within 
our own classrooms, as well as for preparations for 
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classroom and schedule structures for next year to help 
maximize student learning and teacher growth. 

3. SIA implementation includes ongoing engagement 
with all students, focal students, families, staff, and 
community partners. How have relationships with 
or between those groups changed and/or been 
maintained throughout this academic year? 
Consider the Community Engagement Toolkit and 
where your efforts might land on the Levels of 
Community Engagement spectrum as you complete 
your response. (500 words or less) 

Much of the engagement remained the same for this school 
year as it did in the previous year. The beginning of the year 
started off very strong, with numerous community events 
being open to the community within the school campus. This 
included Math O'Lanterns (community math night), and trunk 
or treat, a Veterans Day community assembly, and a large 
holiday winter community concert. More engagement with 
community members was taking place, and more student, 
community, parent, and school voice was being shared 
amongst the school community. To reach out to as many 
community members as possible this school year, 
notifications via phone/text/email and social media avenues 
were utilized for district communication needs. Further 
engagement through surveys took place when the above 
gatherings were in session. Our new webpage and social 
media pages were also a strong source of community voice, 
and places in which we could request input from our 
stakeholders. When our district knew that the administration 
team was moving onwards, the communication between the 
school and the community slowed down a bit, although 
specific events were still taking place and community 
surveys and Friday professional development and 
parent/student check-ins were still taking place. 

4. As you think about what guided your choices and 
prioritization efforts in this year of SIA 
implementation, what stands out? How will what 
you’ve learned this year impact future SIA 
implementation efforts? (500 words or less) 

The area that will continue to be a focus point for our district 
moving forward beyond this year, is the work with building 
our MTSS program. As a district this past year, we saw great 
academic growth through our data, and the high levels of 
professional development (P.D.) trainings that were provided 
lent itself to much shared growth amongst the staff. Our 
Friday P.D. time was greatly spent in student support teams 
(SST) in which we identified students that were struggling 
academically, as well as behavioral issues, and came up 
with plans to assist. Our plans were designed collaboratively, 
oftentimes with varying strategies that were utilized within 
the classroom setting, and discussed weekly to check on 
effectiveness with student and adult feedback. An area that 
we struggled with was work with our social/emotional needs, 
as our counselor position was a new hire for only a couple of 
days a week, versus once a week, every week. Working to 
better understand the needs and commitment to serve our 
students/community in regards to their social/emotional 
needs are high. Although our district did not experience 
COVID the same way as other districts, we did experience 
COVID nonetheless. The impact from COVID on student 
behavior and social norms, as well as the students’ social 
and emotional skills, are helping to guide our work moving 
forward. 

 
 


