
January 13, 2022 

BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Tuesday, January 11, 2022 for a regular meeting and an 
executive session. The meeting began with Dr. Neill reviewing the Board Norms with the focus this 
week of “We will keep our board business to: Board Policies, the Governance (Strategic) Plan, other 
Legal Requirements; and the Evaluation of the Superintendent”.   
 
The building reports were reviewed and the student advisor transition from Blaine Klott to Jill Rood was 
noted, with a huge thank you from the Board to Blaine for his service and a warm welcome to Jill for her 
new role.  The Board shared their appreciation for the role the student advisor plays in bringing 
information to them that will help them be more effective in their role.  The high school highlighted the 
student recovery program and how it benefits students who need the additional assistance and the 
middle school added that they had eight students who were selected for the Central Missouri All-
District Band on January 8th.  In addition, Dr. Lause shared that the bus routes are being digitized which 
will easily enable a substitute driver to follow a new route and the teacher’s recent professional 
development day resulted in a variety of positive outcomes.   
 
The Board listened to the MSBA January Board Report where they shared the continued challenge with 
the food supply chain and how school districts are adjusting to ensure students have nutritious and 
available meals.  Our food service director shared that she has identified local suppliers in addition to 
the regular suppliers to ensure she can fulfill our district’s needs.  MSBA also shared their focus on 
school safety and security, especially in light of the recent school shooting in Michigan.  Safe and Sound 
Schools founder, Michele Gay, addressed the MSBA members at a recent symposium, which our board 
member, Mike Pratte, attended.  She shared six cornerstones to school safety: mental & behavioral 
health, health & wellness, physical safety & security, culture, climate & community, leadership, law & 
policy, and operations & emergency management.  The Missouri General Assembly resumed in January 
2022 and MSBA will continue to be an advocate at these sessions on behalf of Missouri School Boards.   
 
Dr. Neill shared that we are moving forward with determining if a new digital scoreboard is feasible. 
The District will host an informational session for local businesses who are interested in learning more 
about the options on Wednesday, January 19th. 
 

 



 
 
Dr. Neill also shared that the Creek Bed Project is underway and that the Request for Proposals (RFP) 
for the secure entrances is still on target to go out after the February board meeting.   The Facilities 
Director added that we are reviewing our heating and cooling systems to identify any replacement 
needs.   
 
Dr. Neill reminded the Board that the ESSER III funds are not yet appropriated by the state legislature, 
which would impact us by $1.2 million in unrecognized review if they don’t appropriate them by the 
March 24, 2022 deadline.  The district’s running ledger was reviewed, continuing with a positive 
balance from DESE payments and our overall budget is trending to balance.   
 
Dr. Neill updated the Board on the new District Website and App, which included a mock-up of the 
website and updated logo.  The new website is scheduled to go live February 1st and we will be updating 
our Facebook, Twitter and Instagram platforms as well.  The district will be sharing more 
communications with the staff, students and community as we get closer.   
 
In New Business the Board approved keeping the current SRCSP plan in place. This plan includes the 
COVID protocols on students and staff that are COVID positive as well as exposures.  The Board will 
discuss the plan at next month’s board meeting for any changes.  In addition, the 2022-2023 School 
Calendar was approved by the Board; it included an extra day at Christmas as well as a change to the 
format of the August Professional Development Day.  The Board also approved the GCR1 Crisis and Risk 
Assessment Protocols and the Memorandum of Understanding for our Head Start Services.   
 
The Board approved the consent agenda and the meeting was adjourned. 
 
In Executive Session, the Board approved two new substitute hires (sub custodian and sub teacher) as 
well as several new hires: Lisa Grosse (VoTech Driver), Peggy Klein (Bus Driver) and Shannon 
Berkemeyer (Nurse).  In addition, the Board approved the transfer of Rebecca Cramer to SPED teacher 
for the 2022-2023 school year.   
 
The Board accepted the retirement of Ms. Dana Kallmeyer at the end of the 2021-2022 school term.  
We thank Ms. Kallmeyer for all she had done and will continue to do this year for our students and the 
district and wish her the best in retirement.   
    
The next regularly scheduled Board Meeting is Thursday, February 10th at 6:00 p.m. in the Central 
Office.   
 

Upcoming events: 
 

● See athletic schedules on our athletics or upcoming events link section of the website 
● Thursday, January 13th – Speech Competition 
● Monday, January 17th – Martin Luther King Jr. Day – No School 
● Friday, January 21st – Courtwarming 
● Tuesday, January 25th – Speech Competition 
● Saturday, February 5th – Blue and White Night Fundraiser 
● Tuesday, February 8th – FFA Blood Drive 
● Thursday, February 10th – Speech Competition 

 
 


