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Expanded Learning Opportunities Grant Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Laytonville Unified School District            Joan Potter           

Superintendent 
jvpotter@mcn.org           
7079846414 

 
The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those 
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how 
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for 
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students, 
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level, 
including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 
 
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 
 

Plan Descriptions 
 

A description of how parents, teachers, and school staff were involved in the development of the plan. 
 

Meetings were conducted with the following groups to gain input in the development of this plan: certificated and classified staff, School Site 
Councils, the Tribal Council and the District Advisory Committee.  Parents have been consulted through the use of parent surveys, individual 
conversations through parent conferences and Student Study Teams.  Data was shared during the meetings and ideas and inputs were 
gathered regarding the types of programs and services that would address the needs of our students. 
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A description of how students will be identified and the needs of students will be assessed. 
 

Students will be identified in a variety of ways including reviewing grades, teacher recommendation, parent recommendations, credit 
deficiency and mental/social emotional health needs.  The specific needs of students will be assessed and then strategies for addressing the 
needs will be determined in staff,  SST and IEP meetings.  Pre and post tests both formative and summative will be used to determine need 
and progress.         

 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 
 

Parents and guardians of students will be informed about opportunities through Individual contact from teachers, letters from principals, the 
district Facebook and website, and texts using our automated system.     EL students and their parents will receive Bilingual communication 
via letters , phone calls and texts.  Additionally postings at the  Post Office, school and District offices, Healthy Start and Cahto Tribal Office 
will be prominently displayed.to promote participation in programs.         

 
A description of the LEA’s plan to provide supplemental instruction and support. 
 

Laytonville Unified School District will provide instruction and support using a variety of strategies and approaches. 
• Extended Instructional Time will be provided through a Summer School program, an afterschool enrichment and support program 

for grades K-8 (ASES); before and after school learning opportunities with instructional stall for all K-12 students. Online programs 
will be available for 9-12 students to complete coursework essentially at any time. Efforts to accelerate progress to close learning 
gaps will be enhanced by hiring two intervention teachers to support primarily math and reading gaps in K-8 students. 
Paraprofessionals will be hired for all K-8 classrooms for a minimum of 3 hours a day in order to provide more individualized 
instruction to students for closing learning gaps. 

• Integrated student supports to address other barriers to learning will be in place at all grade levels. Social Emotional Learning( SEL) 
curriculum is currently being explored and professional development to support the implementation of these programs is available to 
staff. The district has a strong mental health support team who work with staff, parents and community partners in order to provide 
integrated support. Healthy Start works in partnership with the District to help support and provide basic services to foster, 
homeliness, EL and low income families.; Attendance intervention strategies are addressed with the support of an Attendance 
Liaison. Plans to add a Native American and ELL Liaison and are being developed.); 

• Community learning hubs that provide students with access to technology, high speed internet and other academic supports 
Efforts to open the computers labs at both school sites after hours are being implemented. Healthy Start and the Community Room are 
additional Community Learning hubs. A library is being built in town and this too may be able to provide another learning hub with district 
support. 

 Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve student’s 
college eligibility are being put in to place through summer school, Credit Recovery during the school year and; additional course 
offerings. 

 Additional academic services for students include Math support classes; summer school pre-algebra for 8th graders; and tier 2 
interventions during and after school; 

 Training for school staff on strategies to engage students and families in addressing students’ social emotional health and academic 
needs 
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Staff have been receiving professional staff development on Trauma informed practices; Permission to Feel program; and MTSS/PBIS 
strategies throughout the school year. MCOE will be providing summer training for classified staff on intervention strategies and summer 
training for teaching staff to accelerate learning and address learning loss; Staff at the high school level will be focusing on Restorative 
Practices. 
 
 

 

 

 
 
 

Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 
 
Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
Extending instructional learning time 
 
 

$39,879  

Accelerating progress to close learning gaps through the implementation, expansion, 
or enhancement of learning supports 
 
 

$142,442  

Integrated student supports to address other barriers to learning 
 
 

$42,722  

Community learning hubs that provide students with access to technology, high-speed 
internet, and other academic supports 
 
 

$21,710  

Supports for credit deficient students to complete graduation or grade promotion 
requirements and to increase or improve students’ college eligibility 
 
 

$63,860  

Additional academic services for students 
 
 

$8,150  
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Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
Training for school staff on strategies to engage students and families in addressing 
students’ social-emotional health and academic needs 
 
 

$7,000  

Total Funds to implement the Strategies 
 
 

$325,763  

 

 

 
 
 

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds 
received by the LEA. 
 

All Federal elementary and secondary school emergency relief funds will be used to to address the impact that COVID-19 has had on 
elementary and secondary schools.  Our LCAP and the School Plan for Student Achievement serve as the roadmap for how expenditures 
will be coordinated.  Throughout the goals and action planning process, available funding will be allocated to support the identified needs that 
best support our students.  Activities and expenditures will focus on identifying and addressing unfinished learning, instructional materials, 
after school/extended day, summer learning. Professional Development, Mental health services, Software, hardware, connectivity, and 
teacher pay. 
 
The district will ensure that the following allowable use of funds (as identified on the CDE web page) are addressed: 
 
The Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public health departments, and other 
relevant agencies 
Providing principals and others school leaders with the resources necessary to address the needs of their individual schools 
Activities to address the unique needs of low-income children or students, children with disabilities, English learners, racial and ethnic 
minorities, students experiencing homelessness, and foster care youth, including how outreach and service delivery will meet the needs of 
each population 
Developing and implementing procedures and systems to improve the preparedness and response efforts of LEAs 
Planning for and coordinating on long-term closures (including on meeting IDEA requirements, how to provide online learning, and how to 
provide meals to students) 
Staff training and professional development on sanitation and minimizing the spread of infectious disease 
Purchasing supplies to sanitize and clean the facilities of LEA, including buildings operated by the LEA 
Purchasing educational technology (hardware, software, and connectivity) for students, that aids in the regular and substantive educational 
interaction between students and their classroom instructors, including low-income students and students with disabilities, which may include 
assistive or adaptive technology 
Mental health services and supports 
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Summer learning and supplemental after-school programs, including providing classroom instruction or online learning during the summer 
months and addressing the needs of low-income students, students with disabilities, English learners, migrant students, students 
experiencing homelessness, and children in foster care 
Discretionary funds for school principals to address the needs of their individual schools 
Other activities that are necessary to maintain the operation and continuity of services in LEAs and to continuing the employment of their 
existing staff 
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