
A Little History: In 2015-2016, a small
group of staff began meeting and sharing
their experiences in Brewer with
Community of Caring and other schools
with frameworks for teaching expected
behavior. Several in this group had
previous experience with PBIS, and
wondered how that might work in our
large, K-8 school. We continued meeting
for the next few years, consulting with
some external supports, creating some
documents and gathering information.

In the year 2017-2018, we applied for a
grant with other area schools, with hopes
of joining together in a cohort that could
work together and support one another as
we began implementation of PBIS. With
that grant, support from external coaches
and area schools, our group evolved into a
leadership team, and our ideas became a
reality.

We are so thankful for the support we
have received, are very proud of our work,
and are excited for what is yet to come!

What is PBIS?

PBIS is a framework of evidence-based
prevention and intervention practices along
a multi-tiered continuum that supports the
academic, social, emotional, and behavioral
competence of all students.

Why PBIS?

In order to support the goals for the Brewer
School Department, BCS has a school goal
to Improve early intervention behavior
strategies.

● PBIS improves social, emotional and
academic outcomes for all students,
including students with disabilities and
students from underrepresented groups.

● PBIS implementation involves explicitly
prompting, modeling, practicing, and
encouraging expectations across all
school settings. When students are
taught to effectively use expected social
skills, school climates are described as
more positive, learning environments
are designated as safer, and
student-educator relationships are
referred to as more trusting and
respectful.
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Voice Charts have been established for
common use across all settings in the
school. Having a common language for
what each level sounds like helps with
consistency.

School-wide Matrix: With input from
sta�, students, and families, we developed
expectations for being respectful,
responsible, and caring learners in all
areas. These 4 common expectations are
taught and practiced with all students
K-8.

Students are recognized for making good
choices with our “Way to ” stickers.

When behavior errors occur, individuals
and/or small groups of students review,
restate and rehearse the expectation.

★ Review our school expectations with your

child(ren) at home:

○ Be Respectful

○ Be Responsible

○ Be Caring

○ Be a learner

★ Ask your child about their day at school.

Take time to ask about what went well,

listen to what they are proud of, and

what goals they are working on in class

★ Make sure your child is prepared and well

rested for school each day

★ Keep in touch with your child’s teacher.

Don’t let little problems become big ones.

★ Encourage appropriate language and

voice levels at home

★ Teach expected behaviors in your home.

Praise the positive and reteach/practice

when negative behaviors occur

★ Practice positive praises and good

manners at home.

★ Develop predictable routines and

common expectations at home

★ Be involved! Attend PTU meetings, parent

conferences, and school activities. If you

have questions or concerns, please

contact us!

★ Reach out if you are interested in being a

family rep on our team!


