Minutes - Facility/ Transportation committee

11/10/2020

Present: Rebecca Lambert, Gary Carr, Alex Wright, Betty Morell, Jay Charette, Shaun
Drinkwater, Brigette Williams

1)

3)

Jay discussed bus driver staffing concerns as well as options that are available. Brief
discussion about the pros and cons of various options.

Recommendation from the committee to add this to the upcoming November 18th board
agenda so all members understand the gravity of our transportation challenges.

Jay reviewed revisions to the CRF #1 and CRF # 2 grants. Both grants have received
approval based on the revisions. Per the directives, revisions to the grant projects
focused more on materials and supplies that would meet teacher and student immediate
needs. Funds have been committed per DOE requirements with an expectation that
allotted funds will be spent here in RSU 38 with only a few funds not expended.

Question asked about the locks and bullet proof class in MES. Glass is installed.
Regarding the lock system, we are waiting on the “badge maker”. Once that arrives we
will implement a plan to begin using the system.

LED lights and concerns about getting a bid out and awarding the work to a contractor.
Concerns about bid prices being for 30 days and being able to work once the weather
turns colder. Jay will discuss with Shaun to see if there might be options around this
project.

Brief discussion about the WES elevator not passing inspection. Shaun will begin
looking at replacement and bring back costs to the committee as a first step as

approving this for a possible bond project.

Request to move the next meeting on December 8 to December 10. All in attendance
agreed to the request. Next meeting December 10 at 6:00 pm.

Adjourned at 6:55 pm



