RSU #38 Facilities/Transportation Committee
December 10, 2020 Minutes

Present: Betty Morrell, Gary Carr, Rebecca Lambert, Alex Wright, Superintendent Jay Charette,
Finance Manager Brigette Williams , Facilities/Transportation Director Shaun Drinkwater

1) Superintendent Charette summarized the current state of affairs concerning the
Transportation Department

a) Update to personnel - prospective hires, timeline of return of drivers that are out,
and the continued use of First Student Contract through the month of January if
the driver continues to be available.

b) Review of consolidated runs

c) Review of FY20 transportation budget

d) Superintendent Charette shared an email from parent supporting the drivers and
offering to support their work. Board of Director Kim Bowie is working with the
parent(s) to plan thank you/recognition for drivers before the holiday.

2) Superintendent Charette asked for a volunteer to report out on the work of this
committee at monthly business meetings. Director Rebecca Lambert agreed to handle

the reporting.

3) Next meeting scheduled for January 12, 2021 at 6:00 via Zoom. (Note: This meeting
has been changed to Thursday, January 14 due to a scheduling conflict.)

4) Adjourned at 6:25 pm



