
October 15, 2021 

BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Thursday, October 15, 2021 for a regular meeting and an 
executive session. The meeting took place in the Central Office.  
 
The meeting began with amending the agenda as it included additional information from the original 
posted agenda. Dr. Neill shared that this month’s Board Norm focus was on ensuring that what one 
board member wants to know, all board members know, which aligns with our focus on continued, 
transparent communications. In addition, the Board reviewed the building reports, with a short 
discussion on resources that the district is exploring that will help teachers with preparation work 
needed for students in the tutoring program.     
 
The Board listened to the MSBA October Board Report where they discussed mental health challenges 
with COVID and the focus on awareness and support for teachers and staff; our district’s EAP program is 
one of those resources.  In addition, MSBA noted the change to the general election for school board 
candidates to a shorter timeline; this year the candidate filing is from December 7 – December 28, 
2021. We have two board seats available this year. Due to some of this time falling during the Winter 
Break, more details on office hours will be posted on our website. The final note highlighted the 
upcoming November MSBA Annual Conference in Kansas City that includes a variety of important 
legislative and community topics as well as focused training and meetings. We are pleased that many of 
our Board members will be in attendance.    
 
After hearing from the Chief Financial Officer and Controller of Peoples Savings Bank about the district’s 
depository agreement and a new product (sweep account) that will better utilize our funds and keep 
the liquidity we require, the Board approved the new agreement with Peoples Savings Bank.   
 

 



The Board was updated on the current facilities projects which include the Frene Creek Bed Project, and 
the secure entrances for all three campuses. In addition, Dr. Neill shared with the Board that he is 
interested in researching video scoreboards for future implementation and the Board approved him to 
move forward with further investigation into costs and vendors.  A board member asked Dr. Neill to 
reach out to the city to explore the opportunity to add an additional street light to areas where 
students may walk home.  The Board also approved the GCR1 2021-2025 Facility Plan.   
 
Dr. Neill shared that the district anticipates the first payment of ESSER III funds to be received around 
October 20th.  This is part of our total request of $559,000. As part of our first request, we will need to 
update a few minor areas of our reentry plan which will be brought to the Board for re-approval.  
 
The Board reviewed the financial running ledger which compared this year to the prior year and 
included projections.  The district is tracking toward a balanced budget after the 1st quarter of F22. 
 
In New Business, the Board approved an update to the Title IX Designations for the district.  Dr. Leslie 
Lause is named as the Title IX Director and Ms. Dawn Grosse is named as the Title IX Investigator. In 
addition, the Creek Bed Restoration bid and the district’s Communication Plan were approved as 
presented.  Lastly, Dr. Neill shared that the new school bus delivery date is expected the end of 
November and his recommendations on replacing a bus every other year, with the goal of a full fleet 
upgrade by the year 2030. We are waiting to see if we were approved for a grant offered from 
Volkswagen, which will significantly help with the new bus this year.  The Board was comfortable with 
the recommendations regarding our bus fleet.  
 
In Old Business, Dr. Neill shared that our attorneys are in conversations with the Walking Trail 
Foundation representatives and that we will update the Board as we have additional information.  The 
Board heard and update on the alumni association which included their focus on annual scholarships.  
The Board approved the consent agenda and the meeting was adjourned.   
 
In Executive Session, the Board approved the hiring of two new substitutes.   
 
The next regularly scheduled Board Meeting is Thursday, November 11th at 6:00 p.m. in the Central 
Office.   
 

Upcoming events: 
● Fall Sport are in full swing – see the schedules on our athletics or upcoming events links 
● FFCLA Boo Box – orders due October 15th 
● Bearcat Band and Choir Fundraiser at Downtown Deli – October 20th 
● End of First Quarter – October 22nd 
● ACT Testing – HS – October 23rd 
● Early Dismissal – October 28th – check your school for dismissal time 
● Parent Teacher Conferences – October 28th – check your school for your time 
● No School – Fall Break – October 29th  
● No School – Professional Development Day – November 1st 
● Scholar Bowl – November 1st and November 12th  
● FFA Blood Drive – November 2nd 
● Choir Concert – November 4th  
● Veterans Day Assembly – November 11th 

 

 
 


