
November 16, 2021 

BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Thursday, November 11, 2021 for a regular meeting and 
an executive session. The meeting began in the high school auditorium with the recognition of student 
groups: National FFA Competition, Class 2 State Championships for Girls Cross Country, Class 2 State 
Championships for Girls Volleyball, and the individual state qualifiers for Boys Cross Country. In 
addition, the Board presented Athletics Director, Todd Anderson with a certificate for being inducted 
into the MBCA Hall of Fame.  After the recognitions, the board meeting moved to the Central Office 
Board Room for the remainder of the regular and executive sessions.    
 
The Board reviewed this month’s Board Norm “We will effectively communicate as a board to all 
inquiries of individuals, or groups”.  The next item on the agenda was reviewing the building reports.  In 
addition to the information on the individual reports, the student advisor reminded the board of the 
upcoming Fall Musical next week, The 25th Annual Putnam County Spelling Bee, on November 19th and 
20th.   The Activities Director highlighted the numerous awards and conference titles our students have 
won this year, and the Associate Superintendent showcased the positive professional development 
days the staff has had and also thanked the Facilities Director for his help with transportation work this 
month.  The Board also discussed the success of the Veterans Day Assembly on Thursday morning and 
commended the FCCLA Chapter team on their leadership and well-run program.  The Board heard many 
positive comments from the Veterans, their families and attendees.   
 
The Board listened to the MSBA November Board Report where they discussed the continued impact of 
COVID-19 and the new option for Test to Stay program which can be administered in schools to help 
reduce the number of students who have to quarantine.  This program would allow on-site testing by a 
GCR1 nurse with options for negative test students to return to class and activities with masking and 
other protocols as necessary.  In addition, MSBA discussed the Teach Missouri program to attract new 
talent to the teaching profession.  The Board will meet this winter to discuss their learnings from the 
November 2021 MSBA conference and how legislative updates may affect our district.   
 
The Board was updated on the current facilities projects.  Our recent activity has centered on HVAC and 
roof updates and we plan to go out for bid for the secure entrances project in January 2022.   
 
Dr. Neill reviewed the district’s running ledger and DESE funding documents, which shows the district 
has received $127,000 more in state formula revenues over the same period last year.  He noted that 
we received 1/3rd of the total ESSER II funds of $559,000.   

 



In New Business, the Board approved moving forward with a cloud option phone service which will 
replace our existing server phone system. The current system’s parent company no longer supports our 
service and it is necessary to move to another platform to ensure continuation of services.   
 
The Board approved the first read on policies 2021C, which focus on School Board Elections, Political 
Campaign, Behavioral Risk Assessment and Audio and Visual Recording.   
 
In addition, the Board approved the district to authorize the ordering of a new diesel bus to ensure we 
keep on track with fleet needs in the future and limit the rising costs projected for future bus 
purchases.  This purchase is pending Volkswagen Grant approval.  The last item on new business 
included the update to the SRCSP Plan, which added verbiage around practicing and reinforcing healthy 
respiratory hygiene and approval of a Test to Stay program for close contacts to minimize the number 
of students quarantined. The board approved the updates and Dr. Neill shared that the district was 
approved for $229,000 of funding associated with this plan.  Our lead school nurse shared more 
information about the Test to Stay program with the Board.   
 
In Old Business, Dr. Neill confirmed the school bus is scheduled for delivery no later than the end of 
November.  The Board approved the consent agenda and the meeting was adjourned. 
 
In Executive Session, the Board accepted the retirement of Ms. Melissa Engemann at the end of the 
2021-2022 school term.  We thank Ms. Engemann for all she has done and will continue to do this year 
for our students and the district.  The Board also approved a volunteer hire as well as the transfer of 
Ms. Hilary Hays to the ISS Instructional Assistant position.    
 
The next regularly scheduled Board Meeting is Thursday, December 9th at 6:00 p.m. in the Central 
Office.   
 

Upcoming events: 
 

● See athletic schedules and tournaments on our athletics or upcoming events links  
● November 19th and November 20th – Fall Musical   
● November 24, 25, 26th – no school – Thanksgiving Break 
● December 8th – Coffee and Conversation with Dr. Neill and the community 
● December 8th – Scholar Bowl at Sullivan 
● December 10th – Governmental Relations Day 

 

 
 


