
June 10, 2021 

BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

 

 
 

     

 

Mark Brooks (Board President), Madison Dixon, Grace Godat, Shelby Schutt, Sydney Whithaus, Paige Schulte, 
Kaylyn Powers, Megan Gerloff, Amelia Uthlaut, Keely Uthlaut (Coach) 

 

Mark Brooks (Board President), Austin Terry, Nick Waechter, Peter Giles, Dalton Gleeson, Michael Giles, Keely Uthlaut (Coach) 

Seniors: Nick Waechter, Michael Giles, Kaylyn Powers, 
Dalton Gleeson, Megan Gerloff, Peter Giles 

Mark Brooks (Board President), Trigg Lindahl, 
Jake Witthaus (Coach) 



IT’S ALWAYS EXCITING TO BE A BEARCAT! 
 
The Gasconade County R-1 School Board met Wednesday, June 9th for a regular meeting and an 
executive session. The meeting took place in the Central Office.  
 
The meeting began with the Board recognizing and sharing congratulations to our exceptional athletes 
who went to state this spring.  Track and Field and Golf were recognized for their hard work and 
dedication, bringing home multiple awards and setting new school records!  In addition, the senior 
athletes shared their post-graduation plans with the Board.  Congratulations to all our Bearcat athletes! 
 
The department/building reports were shared with the Board.  Dr. Smith discussed in more detail the 
transportation cost estimate report, which compared the cost of GCR1 owning the entire bus fleet or 
continuing with our current arrangement where Schwartz Bus Service supplements our fleet.  The 
consensus was that we would not see a positive cost benefit if we brought our fleet in house.  Our 
current arrangement has worked well to date and it is an effective and cost conscious option for the 
district.  In addition, the Board had further discussion on the school building reports regarding future 
enrollment predictions and discipline statistics.   
 
The Board thanked the faculty, staff, administrators, GCTA and the student advisor for their work and 
dedication during the last year to ensure, despite the COVID challenges, that our students received the 
highest level of education and support.  We discussed the virtual learning environment and how 
difficult it was for some of our students.  Virtual learning may be an option for some students and we 
will continue to assess each situation to determine which option works best for the individual student. 
 
The Board listened to the June 2021 MSBA update which included MSBA’s disappointment with the 
Missouri General Assembly’s recently passed bill for a first ever state tax credit voucher program. This 
program expands tax credits to educational systems outside of the public school.  In addition, MSBA 
shared a new program, “Grow Your Own” that will focus on recruiting and retaining teachers.  School 
districts can apply for a $10,000 grant program through DESE to assist with their efforts around this 
program; our MSBA delegate, Mike Pratte, will learn more about this program at the June MSBA 
conference.    
 
We are moving forward with our facilities project and improvements, including the middle school roof 
and gym floor resurface, asphalt surfacing and sidewalk replacement.  Dr. Smith reviewed ESSER III 
funding, which relates to COVID reimbursement options for our district.  Requirements for funding 
include having a return to school plan, an ongoing continuation plan, and a formal committee with 
regular board review and approval.  We will explore this option further to determine if we would 
benefit and qualify for this funding.    
 
In New Business, the guidance program evaluation was shared with the Board.  Our Hermann High 
School ACT scores are consistent with previous years.  We noticed an increase with anxiety and stress 
over the last year, much of which is attributed to COVID.  As a result, the district has added additional 
resources to focus and support mental health.  The Board approved the 2021-2022 tuition rate at 
$8,705.  The updated Student Handbooks were shared with the Board with a request for the board 
members to review and provide feedback if applicable.  In addition, the Board confirmed their Board 
Professional Development Session on July 19th which will enhance their leadership skills and continuous 
learning.  The concrete bid for the middle school parking lot and sidewalk was also approved.   
 
In Old Business, the Board approved the index salary schedule, reviewed and approved the FY22 Budget 
and approved the purchasing of a new school bus.    
 



In Executive Session, the Board approved the resignation of Beth Weir - math teacher and the hiring of 
Judy Rudzinski – paraprofessional, Christel Kreftmeyer – paraprofessional, Lindsey Talamante – 
paraprofessional and Jessica Hardwick – MS math teacher.  Ms. Alfterman will be transferring from 5th 
grade to 7th & 8th grade math.  In addition, the Board approved the coaching staff assignments for the 
2021-2022 season, which included new additions of Cassandra Stobart as a cheer coach, and Matthew 
Kessler and Ashley Aaron as varsity assistant basketball coaches.     
 
As the departing superintendent, I thank you for the opportunity to serve you, the district and the 
community and wish you all the best for the upcoming school year.  Have a great summer and keep 
“Educating for Excellence the Bearcat Way”! 
 
The next regularly scheduled Board Meeting is Thursday, July 8th at 6:00 p.m. in the Central Office.   
 
 

Upcoming events: 
● Sports Camps – June and July – see athletic page for more details 
● Free breakfast and lunch program for ages 18 and younger continues through June 

18th  - contact the elementary school for details 
● June 18th – Last day of summer school 
● June 28 – 30th – Central Office is closed for cleaning 
● July 1st – Dr. Geoff Neill joins us as GCR1 Superintendent 
● July 5th – Central Office is closed in observance of July 4th  

 
 


