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BEARCAT BOARD STORY 
Educating for Excellence....the Bearcat Way! 

 

 

IT’S ALWAYS EXCITING TO BE A BEARCAT! 
The Gasconade County R-1 School Board met Thursday, August 12, 2021 for a regular meeting and an 
executive session. The meeting took place in the Central Office.  
 
The meeting began with amending the agenda to add an item about the upcoming Bearcat Memorial 
Induction.  The Board heard the department/building reports.  The student advisor commended the 
faculty and staff for providing excitement around each school year for the students.  In addition, the 
Facilities Director, Mr. Hoener, was recognized for the projects and custodial services performed to get 
the buildings ready for the new school year.   
 
The Board listened to the MSBA July Board Report where they discussed efforts to provide greater 
internet access to Missouri students; communication with our business communities is key to this 
effort.  It was also noted that Missouri has been facing a teacher shortage and we continue to focus on 
new ways to create interest in the teaching profession as early as the high school student level. To help 
combat this shortage, DESE has designated grants that are focused on teacher attraction and retention.   
 
Dr. Neill shared that the Middle School roofing project is complete as well as the striping and newly 
repaved parking lot.  Our custodians have been busy cleaning and preparing the buildings for the new 
year.   
 
The District completed our annual audit the end of July.  One item noted was amending the FY21 
budget, which we did in this Board meeting.  Additionally, it was recommended to remind our families 
about the need to complete the free and reduced lunch documents as it has a direct impact to our 
funding opportunities. We will highlight this on our social media page as well as our parent 
communications.  The few other items noted in our FY20 audit from July of 2020 have been addressed 
and remediated.   
 

 



Dr. Neill shared that the Safe Return to In-Person Instruction and Continuity of Services plan was 
updated on August 9, 2021 and is available on our website.  This, in addition with our initial budget, will 
be submitted for ESSER III funding by August 23, 2021. 
 
The Board approved the addition of an Employee Assistance Program (EAP) to the staff benefit package 
for the 2021-2022 school year. The EAP program offers a variety of services and is available to all staff 
members free of charge.   
 
Dr. Neill reminded the Board about the upcoming Bearcat Memorial Induction of Mrs. Dorothy Heying. 
This high honor will be bestowed before the first home football game on Friday, August 27th.  The 
ceremony begins at 5:30 p.m. and we are honored to have the author of Dorothy Heying’s biography, 
Carol Nolting, as our guest speaker.   
 
In New Business, the Board approved several items:  An updated transportation pay schedule for 2021-
2022; the FY21 closing budget to actual revenues and expenditures; Board Norms that focus on board 
administration protocols; and a tuition waiver request. In addition, the Board scheduled a Board work 
session for the end of August.    
 
In Old business, the Board approved the second and final read for several policies which covered 
hazardous materials, payment process, board officers, use of tobacco and vaping products, prohibition 
against illegal discrimination, harassment and retaliation, student discipline, programs for homeless 
students, animals on district property, illness and injury response and prevention, virtual classes and 
access to MOCAP courses.     
 
In Executive Session, the Board approved the hiring of Lucas Wiser – Mechanic/Groundskeeper as well 
as five new substitute teachers. We welcome all our new hires to the Bearcat Team!  In addition, the 
Board added a leadership book study to their skill enhancement as Board members.   
 
The next regularly scheduled Board Meeting is Thursday, September 9th at 6:00 p.m. in the Central 
Office.   
 
 

Upcoming events: 
● Teacher Professional Development – August 17 – 19th 
● Open Houses: ES – 4:30 p.m. – 7:00 p.m., MS/HS – 5:00 p.m.– 7:00 p.m. – August 19th 
● First Day of School – August 23rd 
● Board Meeting/Work Session – August 25th 
● Bearcat Memorial Induction of Mrs. Dorothy Heying – August 27th at 5:30 p.m. 
● First Home Varsity Football Game – Hermann vs. Montgomery County –  
August 27th at 7:00 p.m. 
● Fall Sports begin the end of August – see the schedule on our athletics page 

 

 
 


