MEeprIELD PuBLIC SCHOOLS

Office of the Superintendent Jeffrey J. Marsden, Ed.D
459 Main Street - 3* Floor Superintendent
Medfield, Massachusetts 02052 jmarsden@email.medfield.net

(508) 359-2302

To: Medfield School Committee

From: Jeffrey Marsden, Superintende (@

Date: 1/26/2022

Re:  Narrative for the School Committee Meeting, January 27, 2022

Executive Session: To discuss issues related to collective bargaining or litigation if an open meeting may
have a detrimental effect on the bargaining or litigating position of the public body. (Medfield Teachers’
Association Units A & B, AFL-CIO School Secretaries, Custodians and Cafeteria Workers, and to conduct
strategy sessions in preparation for non-union personnel or contract negotiations with non-union personnel
-Superintendent)

Public Hearing — 2022 -2023 Budget — Our meeting will begin with the Annual Budget Hearing. As we
did last year, the School Committee should consider setting a 60-minute time limit for this meeting. A
presentation will be sent prior to the meeting.

Public Input (on matters not on the agenda)

Approval of Minutes
e Executive Session 1/13/2022
e Regular Meeting 1/13/2022
e  Workshop 1/21/2022

New Business
e 2022-2023 School Calendar 1% Draft — The first draft of the 2022-2023 District Calendar is
included in your materials for your review. I ask that you turn your attention to May, where
we have split release days (K-5 and 6-12).

e School Building Committee Proposed Article/Joint Meeting Board of Selectmen — Included
in your packet is a draft article from Michael Marcucci. This is the first draft of the Town’s
plan to reappoint another School Building Committee.

e  Other items since posting on January 25, 2022

Old Business

e  MASC Policy Project — Section B Policies — 1* Reading

o BA- School Committee Goals

BB- School Committee Legal Status
BBA - School Committee Powers and Duties
BBAA - School Committee Member Authority
BBBC - School Committee Member Resignation
BBBD — School Committee Member Removal from Office
BBBE - Unexpired Term Fulfillment
BCA- School Committee Member Ethics
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BDA - School Committee Election of Officers

BDB - School Committee Officers

BDE - Subcommittees of the School Committee

BDF- Advisory Committees to the School Committee
BDFA- School Site Councils

BDFA-E/BDFA El - School Improvement Plans/Educational Goals
BDFA-E1/BDFA-E3 - Conduct of School Council Business
BE - School Committee Meetings

BEDA - Notification of School Committee Meetings
BEDD - Rules of Order

BEDF - Voting Method

BEDG - Minutes
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¢ DESE COVID-19 Testing/Guidance/Mask Mandate — [ will update you on the latest guidance
from DESE. As you know, we have implemented the “At Home Antigen Testing” program
from DESE. Teachers will receive tests on Friday, January 28" and the students on Friday,
February 4™, 1 will provide you with an update on participation.

Informational Items
o Denise Garlick Annual (Virtual) Report to the Community-Tuesday, February 8™ at 7:00 pm

s Letter from the Commonwealth — Medicaid Town Reimbursement

Future Agenda Items (anticipated sciredule)

¢ School Budget Hearing (January 27, 2022)
Superintendent’s Evaluation (February 10, 2022)
Student Advisory ( February 10, 2022)
Health Advisory Update (March 10, 2022)
DESE Mask Mandate (March 10, 2022)
Policy Manual Updates (Ongoing)

Next Meetings - February 10, 2022




