
An Update from the Blackstone Millville Regional School District Capital Planning Committee 

The Blackstone Millville Regional School District continues its effort to assess the conditions and 

needs of the four facilities - Millville Elementary School (MES), J F Kennedy/A F Maloney (the Complex), 

F W Hartnett Middle School (Hartnett), and Blackstone Millville Regional High School (BMRHS) that 

comprise the District. Work began in January of 2020 when a Request for Proposals was advertised. This 

request was for architectural and planning firms who were familiar with the design and construction of 

schools as well as having a demonstrated understanding of the Massachusetts School Building Authority 

guidelines. 

 Drummey Rosane Anderson (DRA), with offices in Waltham, MA and South Windsor, CT, were 

selected for the project. Work began in March with an on-line survey of parents, teachers, administrators, 

and students. The results of these opinion surveys showed that though the majority of respondents were 

satisfied with the communication and curriculum, there is widespread concern for the condition of the 

buildings and grounds. 

 

 In the late spring and summer of 2020 DRA and their consultants visited each of the facilities. 

Their intention was to see first-hand the condition of all of the parts and pieces that make up a school 

building and the site on which it sits. Items such as the driveways, sidewalks, playgrounds, athletic fields, 

and handicap ramps were included on the site assessment. The outside of the buildings were investigated 

to determine the condition of things such as the roof, windows, walls, stairs, railings, doors, roof-top 

mounted equipment, trim, paint, and so on. Inside the buildings the team looked at the condition of floors, 

walls, ceilings, lights, doors, hardware, stairs, boilers, heaters, alarm systems, security systems, and 

equipment as part of a list that includes over a hundred items to be assessed. 

 The information gathered during these site visits was combined with data provided by the District 

including prior work completed, upgrades to systems, monthly electric use, heating and cooling costs, and 



similar items that help the consultants to gain a broad understanding of how each of the buildings is 

functioning. 

 The primary conclusion from the assessment effort is that each of the buildings has varying 

degrees of need, which is typical of any school district or town. Millville Elementary School and Hartnett 

are the two newest buildings, though Hartnett, the newest, will be 20 years old soon. These two buildings 

have the least amount of work needed. The Complex is in good condition in most areas but does need 

upgrades to the heating and ventilation systems. The BMRHS was found to have the highest number of 

areas that require attention. 

 The data collected was entered into a spreadsheet that forecasts the potential cost and time 

period for addressing each of the items over the next 20 years. The total costs exceed $60,000,000 in 2020 

dollars. When adjusted for escalation the projected amount needed exceeds $100,000,000. The Facilities 

Assessment Study stresses that the needs identified do not stem so much from mismanagement but from 

a lack of investment for timely replacement of equipment.  

 

 Following the relaxing of the COVID restrictions, the draft version Facilities Assessment Study was 

presented to the BMRSD School Committee in January of 2021. Adjustments to the report and cost 

forecasts were made to reflect work the District completed in 2020 and 2021. This is done as the 

Assessment Study is one of the documents the District will rely upon as it moves forward to address 

facilities needs. 

 The Facilities Assessment Study concluded that: 



o Each of the buildings has needs 

o Almost all of the issues stem from aging of the facilities 

o Total projected needs exceed $60,000,000 in 2020 dollars 

o This amount does not address educational or accessibility needs 

The Subcommittee summarized their findings by stating that there are several approaches to address the 

needs, but that doing nothing is not one of them 

 Following the presentation of the Facilities Assessment Study the School Committee formed a 

Facilities Subcommittee in April, 2021. The Facilities Subcommittee tasked DRA with the assistance in the 

development of a Facilities Master Plan for the District. A Facilities Master Plan helps a district in making 

long-term decisions regarding the types and size of facilities needed to support the teachers and students 

in years to come. The Facilities Subcommittee met at least monthly throughout the summer and fall. With 

assistance from DRA and the members of the District Leadership Team, the subcommittee gained a deep 

understanding of the evolving curriculum the District is considering and how this might impact the 

facilities. The subcommittee studied new facilities in other MA school districts to see what was done to 

provide appropriate learning environments and sports facilities. 

 The District’s focus is on fully supporting the general curriculum aspects of the BMRHS while 

increasing career path offerings for all it students. What became apparent to the Subcommittee members 

is that the BMRHS may have been an up to date school when opened in the late 1960s/early 1970s, it is 

outdated for modern educational applications. 

 

BMRHS science lab. Photo by DRA, 2020 



 

 Areas such as the science labs, music room, and library fall short of comparable spaces in other 

districts. Additionally, the BMRHS is operating with outdated lighting, heating, ventilation, and 

technology, all of which impact the teachers and students everyday that they attend school. 

 One area of particular interest to the Subcommittee was the size and capacity of the schools in 

light of decreasing enrolment over the past few years. To assure that they have the most up to date 

information possible, the Subcommittee retained Jerome McKibben, PhD. to undertake a demographic 

and enrolment study. Dr. McKibben has completed similar studies for towns and districts throughout the 

eastern half of the country. He researched the recent history of the two towns and supplemented that 

research with investigations into real estate transactions, building permits, planning board applications, 

and birth and death records.  

 Dr. McKibben developed forecasts for the overall population of the two towns as well as for those 

residents ages 5 - 19 years. Is forecast is for the overall population to remain fairly stable, but the median 

age to move upwards. In simple terms, he’s forecasting that there will be more older than younger people 

in the towns in the coming decade.  

Taconic HS, Pittsfield, MA Photo copyright Greg Premu, 2019 



 

 The age group of students (5 – 19 years old) is forecast to continue to decline, which will continue 

a trend that began more than 10 years ago. This continued decline was understood by the Subcommittee 

as presenting both a challenge and an opportunity to the District. The change in the 5 – 19 year old range 

is shown more clearly in this line graph of this age range. 



 

 Once the Subcommittee understood the condition of the buildings, the direction of the 

curriculum, and the forecast for enrolment, they began exploring potential solutions. This work entailed 

comparing each of the existing buildings to the MSBA (Massachusetts School Building Authority) building 

program guidelines. These guidelines were used because they are the standard for construction of new 

public school buildings within the Commonwealth when a State grant for construction is utilized. It was 

quickly apparent that all four of the existing buildings are larger than what is required.  

 The next step was to consider potential benefits of different grade alignments. This work started 

with input from the Capital Planning Subcommittee members, as to the potential benefits of different 

alignments. It was pointed out that the current High School was originally configured as a Middle / High 

School for the first 30 or so years after it opened, having moved to a high school when Hartnett opened 

in 2004. The Subcommittee considered configurations of four, three, and two facilities.  

 The four building alignment is essentially what the District is running now, with MES housing early 

elementary, the Complex upper elementary, Hartnett the middle school, and BMRHS the high school 

grades. 

 The three building alignment looked at various configurations ranging from a single elementary 

school with middle and high schools, to a lower elementary, upper elementary, and middle / high school 

alignment.  

 The two building alignment looked at an elementary school and middle / high school alignment. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investigation of the various grade alignments quickly showed that most of them did not adequately 

address the educational, social, or emotional needs of the students. Two options rose above the others 

as addressing these needs, 3B and 2A.  

Both of these alignments make the best use of the existing buildings, though in all of the alignments the 

existing high school is identified as the building most in need of work as well as being the building that has 

the highest return on investment as a project. The Subcommittee came to this conclusion after reviewing 

the forecast enrolment for each grade configuration in the school in question, and then comparing that 

to the MSBA guidelines.  

Grade Alignment 2A was agreed to as the foundation of further discussion. This alignment uses Hartnett 

for grades PK – 5 and would require alteration to the lower classroom level to accommodate the youngest 

What options were considered? 
Four Buildings 

~ retains all existing buildings and sites, replace or renovate?  

            4A. PK – 2 / 3 – 5 / 6 – 8 / 9 – 13 

Three Buildings 

~ retains three existing buildings or sites, where / how to consolidate; replace or renovate? 

3A. PK – 2 / 3 – 5 / 6 – 13 

3B. PK – 2 / 3 – 6 / 7 – 13 

3C. PK – 5 / 6 – 8 / 9 – 13 

3D. PK – 4 / 5 – 7 / 8 - 13 

Two Buildings 

~ retains two existing buildings or sites, where / how to consolidate; replace or renovate? 

2A. PK – 5 / 6 – 13 

2B. PK – 6 / 7 – 13 



students (grades PK – 1). Renovation or replacement of the BMRHS constitutes the majority of the work 

in this approach. 

Current data from the MSBA forecasts new construction to cost around $615 a square foot, with 

renovation at $430 a square foot. Using these costs the high school is forecast to cost around $98 million 

and the renovations to Hartnett around $7 million.  

Grants from the MSBA could be anticipated for the work at the high school. As much as 55% of the cost 

may be paid by the MSBA grant. None of the work at Hartnett is anticipated to qualify for MSBA grants. 

The MSBA grant program is a clearly structured program that requires a number of steps to be completed 

as a district moves forward with a project.  

The first of these is the filing of a Statement of Interest (SOI). This is a document that the District files in 

which they indicate to the MSBA that the district feels there is a need for the renovation or replacement 

of a facility. Filing of the SOI does not obligate the district or towns to move forward, nor does it cost any 

money. The SOI must be filed before April 2022. 

Once the SOI is filed the MSBA will review the documentation, visit the school in question, and then 

debate the merits of the project in contrast to the other SOIs that have been filed. The MSBA has funded 

over $14 billion in construction across the Commonwealth, but does have limitations as to how much can 

be funded in any given year. 

If accepted into the MSBA pipeline, the District would then have 270 days to fund a Feasibility Study, 

which would study in-depth to potential options to address the needs of the BMRHS. The Feasibility Study 

can take from six to 16 months to complete. Upon completion of the Feasibility Study the Towns would 

be presented with the opportunity to vote on funding the design and construction of the project.  

The Feasibility Study requires the District and study team to investigate all options, from renovation of 

the existing building, to partial renovation and partial replacement of the existing, to construction of an 

entirely new building. During the time between filing the SOI and completion of the Feasibility Study the 

Towns of Millville and Blackstone would be looking at their space needs as well as potential uses for MES 

and the Complex if the conclusions of the Feasibility Study are to consolidate to three or two facilities. 

The District leadership, School Committee, and Facilities Subcommittee appreciate that this is a very large 

undertaking for the Towns. They are committed to continuing with a fully transparent and engaging 

process to assure that everyone who has concern or opinion is given the opportunity to have their say. 

Residents are encouraged to attend a Facilities Subcommittee meeting, or to contact the Superintendent’s 

office to learn more about the process. 


