
 
 
Tipton, Iowa 
August 10, 2016 
 
On Wednesday August 10, 2016 at 5:30 p.m., the school board of the Tipton Community 
School District held a work session in the curriculum office. 
 
The meeting was called to order by President Kirby Bierman with Directors, Shane 
Boeve, Nolan Ford, Ray Vitense, Diane Wallick, Superintendent Dr. Marlene Johnson, 
and secretary Jim Becker present.  
 
President Kirby Bierman turned the meeting over to Gaylord Tryon of GTryon & 
Associates with associates Randy Flack and Stan Slessor also in attendance. 
 
The purpose of the meeting is to hold a Tipton Board/Superintendent retreat to review 
the role of the board and superintendent, discuss the foundation for a positive and 
productive working relationship, and to lay out some general expectations for the year 
from both the superintendent’s and board’s perspective. 
 
General discussion included the role of the board and the role of the superintendent, 
expectations from board members regarding how to be an effective board and how to 
hold each other accountable, needs from the board and superintendent to have a 
positive and productive working relationship, indicators of a positive relationship, 
accomplishments the past couple years and what contributed to their success, most 
pressing concerns for the next school year from the board’s and superintendent’s 
perspective and one thing the board would like to see from the superintendent and one 
thing the superintendent would like to see from the board this coming year. 
 
An overview of the meeting was given with final thoughts and the meeting was turned 
back over to President Bierman. 
 
No formal action was taken. 
 
Motion by Vitense, seconded by Ford, to adjourn the meeting.  Motion carried 
unanimously. 
 
Meeting adjourned at 7:01 p.m.  The next regular meeting of the board of directors is 
scheduled for Monday September 12, 2016 at 7:00 p.m. in the high school media center.  
 
 
_____________________     ___________________ 
Kirby Bierman       Jim Becker 
President       Secretary 


