
 

 

School District of Florence County 

Policy BBAC - Administrative Rule 2 

Ad Hoc Committees 

 
At the time the Board creates, or directs or authorizes the creation of, an ad hoc committee, the Board will: 

1. Define the size and general composition of the membership of the committee. 

2. Identify the charge of the committee. 

3. Identify the expected duration of the committee’s work (which may be, for example, a specific date, 

indefinite, or until the date that the committee delivers its report/recommendation to the Board). 

4. Specify the method of identification, selection, and appointment of the members of the committee, 

to the extent applicable. If no other method of appointment is specified, appointment shall occur by 

approval of the Board.  

5. If the intended term of service of any member of the committee is anything other than indefinite, 

specify the term of any committee appointments. If the initial expectation is that the members will 

serve for the duration of the committee’s existence, no term of appointment need be specified.  

6. Identify the District staff and any other resources that will be available to or provided to the 

committee. 

7. Identify procedures and other expectations for communicating committee information to the Board, 

the administration, and/or to the public. 

 

If a member of an ad hoc committee wishes to resign from the committee, he/she shall provide written 

notice to the committee chairperson, the Board President, and District Administrator.  The District 

Administrator shall confirm the resignation via written notice to the committee member, the committee 

chairperson, and the Board.  

 

Unless otherwise directed by the Board or applicable law, the ad hoc committee itself may schedule its 

meetings by standard majority vote, or by unanimous consent where there is no objection stated by any 

committee member who is present at a meeting. In addition, in circumstances where it is impractical to 

present a meeting schedule for consideration by the full committee, the chairperson of an ad hoc committee 

may schedule and cause notice of a committee meeting to be given to the members of the committee.  

 

It shall be the responsibility of the committee chairperson to plan the meeting agendas with assistance from 

the committee’s designated staff liaison (if any) and the input of other committee members. The chair shall 

also be responsible for ensuring that the minutes and other official records of all committee meetings are 

recorded and maintained, and for working with the District Administrator, or his/her designee, to ensure 

that public notice is given for meetings of the ad hoc committee in accordance with state law and Board 

policy. 

 

In the event that the chairperson of an ad hoc committee is unable to attend a scheduled meeting, or 

perform other duties of the chair associated with a particular meeting, the chairperson may designate any 

other member of the committee to act as a temporary chairperson.  
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